
First Congregational Church United Church of Christ (FCCUCC) of Colorado Springs 
Minutes of the Council Meeting 

9-2-21, via Zoom 

 

Council Members in Attendance:  

Bill Kemp (Moderator) 
Paul McNeill (Vice Moderator) 
Polly Strovink (Treasurer) 
Jane Ridings (Secretary) 
Margaret Reiber (Care & Fellowship) 
Laura Pfender (Education)       
Sarah Lund (Worship & Spiritual Life) 
 
Council Members Absent:  
John Felps (Outreach)  

 Ex Officio in Attendance:  
Dr. Donald Longbottom (Transitional 
Lead Minister) 
 
Ex Officio Absent:  
Dr. Jacque Franklin (Minister of Pastoral 
Care)  
 
Guests:  
Eric Ridings, chair, human resources 
committee 

 
Opening Prayer: Dr. Don 
  
Meeting called to order: 6:08 pm 
 
MINUTES: 
MOTION (Jane):  To accept the August 2021 minutes, as distributed prior to the 
meeting. Margaret seconded.  MOTION APPROVED, 6-0. (Sarah, John absent) 
  
NEW BUSINESS: 

 Eric Ridings gave a 70-minute presentation, on behalf of Human Resources, 
about benefit options for our staff.  (Sarah Lund absented herself during this part 
of the meeting, from about 6:10 – 7:20 pm).  Council will meet at another time to 
make recommendations for any changes. 

 
MODERATOR (BILL KEMP): 

 Leadership Cultivation Committee (LCC) is working on filling Sarah’s position 
on Council (Worship and Spiritual Life).  Per bylaws, LCC is to recommend an 
individual for Council to appoint to fill the position until the next annual 
meeting of the congregation.  The position may or may not be filled until the 
annual meeting.  Council agreed we could operate shorthanded for a few months 
if needed. 

 Bill and Polly have attempted to find a lead for Stewardship Team, and have not 
yet found a willing volunteer.  Some new names were suggested and Bill and 
Polly agreed to continue the search with urgency. 

 
 
 



TRANSITIONAL LEAD MINISTER (DR. DON): 

 One or more sanctuary ceiling fan(s) don’t work.   Installation people are coming 
over to look at it per Dr. Don’s request. 

 Parental leave is not mentioned in the employee handbook.  Happily, it was 
recently announced that two staff persons will become parents in February 2022.  
We’ll ask HR to research norms.  At a future meeting, we’ll set a policy.   

 History Day September 9 (virtual, Zoom):  Dr. Don is asking Council members to 
facilitate breakout rooms.  Several volunteered and ideas for additional 
facilitators will be forwarded to Emily and Dr. Don by email.  Dr. Don aims to 
recruit ~ 18 volunteers.   

 Mission and Pathways Days are to be in person.  Related to the current COVID-
19 Delta variant spike, concern was raised about the optimal density of people in 
our spaces.  We will defer to the COVID-19 Reopening Committee for advice. 

 
VICE-MODERATOR (PAUL MCNEILL): 

 Paul suggests we write an operating procedure for how to purchase small capital 
items (e.g. ceiling fans) and how we hire people to install things, to ensure we 
can have full warrantee coverage and accountability.  

 Bike rack installation has started. 

 We’ve ordered one portable HEPA filter.  The COVID-19 Reopening Committee 
recommends purchasing 3 more (@~$2063 for 3) for Sunday school rooms and to 
make other church gatherings safer as the program year is getting started.  
MOTION (Margaret):  Margaret moves we purchase 3 HEPA filters (2 at $595 
and 1 at $873 [which comes with 2 extra filters]), at a total of $2063.  Laura 
seconded the motion.  MOTION APPROVED, 7-0 (John absent).  Funds for this 
are not in the budget, but we agreed this move was necessary for safety.   

 There was discussion about accelerating replacement of lightbulbs to LED to 
save on electricity bills.   Paul will count up the number we have yet to replace.  
Current fluorescent fixtures would have to get changed out.  We could consider 
asking congregation to donate light bulbs for Christmas. 

 
TREASURER (POLLY STROVINK): 

 Our new accountants finally produced draft financial statements for the year 
2021 through July, which were made available to the Council 2 days prior to this 
meeting.  Polly and several others shared questions by email over the last few 
days, many of which Polly was able to get satisfactorily answered.  Overall, Polly 
has no concerns and we are about where we expected to be at this time of year.  
A few line items are over budget (street barricades, live-streaming equipment, 
HEPA filters, related to COVID, that were not budgeted for).  Likely we’ll come 
out close to even at end of year. 

 
 
 



SECRETARY (JANE RIDINGS):  

 Leadership Cultivation Committee (LCC) Update: 
o Council position to be filled as soon as possible:  Worship and Spiritual 

Life.  It is not clear if LCC can fill this position ahead of the annual 
meeting, but they are working on it.   

o Council positions to be nominated for election at the annual meeting of 
the Congregation in early 2022:  Treasurer, Vice Moderator and Education 
(each 3 year terms) and Worship and Spiritual Life (2 year completion 
term).  Laura, who started her service on Council as a replacement, 
thought she had one more year left.  Jane will ask the LCC chair to clarify 
with Laura. 

o Three LCC members will complete their 3-year terms in January 2022 
(Julia Nace, Eric Ridings and Connie Raub) and will not seek re-election.  
Pam Shockley-Zalabak, who resigned this summer, would also have 
completed a 3-year term in January.  The 4 remaining LCC members are 
Alison Gerbig [chair], Kisti Felps, Deb Buenting and Jill Cameron.  They 
hope to nominate 3-4 new members for election at the annual meeting. 

o No budget changes requested for 2022. 

 Risk Reduction and Response Committee:  No budget changes requested for 
2022. 

 Human Resources Committee:  No budget changes requested for 2022. 
 
EDUCATION (LAURA PFENDER): 

 The Forum is starting back up in the fall.  Council has the concern that Carey 
Chapel is not ventilated safely for hosting Forum.  After some discussion, this 
issue was referred back to the Forum Team and COVID-19 Reopening 
Committee. 

 The Library is back open for in-person visiting. 

 Bible Nerds is starting back up. 

 Two age groups of OWL are starting in September. 
 
OUTREACH (JOHN FELPS): 

 See attached report. 
 
CARE AND FELLOWSHIP (MARGARET REIBER): 

 See attached report. 

 We are doing well recruiting new Stephen Ministers. 

 Plans are to mail personalized Thanksgiving cards to our Silver Threads 
population. 

 Visitation Team is meeting to see what new can be done to support the 
congregation during the COVID-19 pandemic. 

 
WORSHIP AND SPIRITUAL LIFE (SARAH LUND): 



 Victoria Hansen is now leading the Madrigal Team and is seeking guidance from 
the COVID-19 Reopening Committee about the masking and distancing 
requirements for this event.  Paul’s response, on behalf of the Reopening 
Committee, is that at this time the only safe thing to do would be to give a 
performance in the sanctuary with masks, without food.  It is very uncertain if 
the COVID situation will improve this fall in time to produce the Madrigal; for 
now, this committee will stay flexible, but may decide to cancel for this year. 

 This is Sarah’s last meeting, as she joins the church staff next week as Director of 
Children’s and Family Ministries. 

 
MEETING EVALUATION:  

 The group shared angst about so many big issues ahead of us in the next 2 
months:  Annual stewardship appeal (first finding chairs for the Stewardship 
Committee), determining if we’ll make any changes in staff benefits for next 
budget year, setting initial 2022 budget, and selecting a Search Committee 
[including appointing chairs] for the next lead minister.  Bill will schedule 2 
separate meetings before next regularly scheduled meeting in October: 

o One for discussion of staff benefits, to include various insurances and 
parental leave (after feedback on the latter from the HR committee). 

o One for selection of the Search Committee for the next lead minister. 
 
PRAYER: Omitted. 
 
Adjourned by consensus at: 9:20 pm 
 
Respectfully submitted by Jane Ridings, Council Secretary 
 
 
 
 
 
 
 

Jane Ridings, Council Secretary      Bill Kemp, Council Moderator  


