
First Congregational Church United Church of Christ (FCCUCC) of Colorado Springs 
Minutes of the Council Meeting 

August 11, 2022, in person and via Zoom 

 

Council Members in Attendance:  

Bill Kemp (Moderator) 
Sid Shelton (Vice Moderator) 
Charles Kiskiras (Treasurer) 
Jane Ridings (Secretary)(Zoom) 
Margaret Reiber (Care & Fellowship) 
(Zoom) 
John Felps (Outreach) 
Laura Pfender (Education)       
Cynthia Riley (Worship & Spiritual Life) 
(Zoom) 
 

Council Members Absent:  
None  
 
Ex Officio in Attendance:  
Rev. Lee Ann Bryce (Lead Minister) 
 
Ex Officio Absent:  
Rev. Dr. Jacque Franklin (Minister of 
Pastoral Care)  
 
Guests:  
None  

 
Opening Prayer: Rev. Lee Ann 
  
Meeting called to order: 6:12 pm.  This is our first in-person Council meeting since the 
COVID-19 pandemic.  It’s also our first hybrid (in-person + Zoom) meeting.  We 
welcome Rev. Lee Ann Bryce, our new lead minister, to her first FCUCC Council 
meeting. 
 
MINUTES: 
MOTION (Jane):  To accept the July 2022 minutes, as distributed prior to the meeting. 
Sid seconded.  MOTION APPROVED, 8-0. 
 
MODERATOR (BILL KEMP): 

 Equine coaching (for Council) with Tom Francis and Jacque Franklin on July 16, 
2022 was well attended and successful in bringing us together as a team. 

 Juneteenth, continuation of discussion from last month:  MOTION (John):  To 
add Juneteenth as a 10th paid holiday for FCUCC staff, to be observed on the 
same day as the State of Colorado.  Sid seconded.   

o Since the last meeting, the Human Resources Committee was asked to 
provide an opinion.  Their response was distributed to Council members a 
week before this meeting: 

 1.  Yes, add Juneteenth as a holiday. 
 2.  It should be observed on the same day that the State of Colorado 

observes Juneteenth each year. 
 3.  It is recommended to observe the 10 designated holidays on the 

dates stated; flex holidays are not recommended due to several 
inefficiencies that would create. 



o Further discussion:  Rev. Lee Ann reviewed this matter and approves. 
o MOTION APPROVED, 8-0.  Rev. Lee Ann will notify staff. 

 Cooking School:  Chris Hall (coordinator) wants to resume holding Cooking 
School for the congregation, which prior to the COVID-19 pandemic was funded 
with $625/year in the budget.  This was not funded in the 2022 budget.  She 
proposes 2 classes for the remainder of 2022 and seeks funds ($150 per class) to 
cover this.  (Costs pay the presenter (primarily) and cover ingredients; 
historically, participants, most of whom are older church members, have not 
been charged a fee to attend.)  MOTION (Sid):  To allocate $300 to the Cooking 
School program for the remainder of 2022, using reserves if needed.  Margaret 
seconded.  MOTION APPROVED, 8-0.  We should consider reinstating funding 
for the Cooking School in the 2023 budget.  (Addenda:  The $625 number requires 
verification.  We later learned the classes cost only $125 apiece.)   

 Stewardship:  A lead for the annual appeal is needed.  Connie Raub, who did 
such a nice job last year, is unable to continue in this role this year.  Ideas for 
prospective candidates would be welcomed.  Bill and Charles will approach 
people individually.   

 
LEAD MINISTER (REV. LEE ANN BRYCE): 

  Proposal for new worship schedule starting 9/11/22:  Rev. Lee Ann presents this 
request, developed with input from staff, Forum (Ardith Hanson & Rob Lund), 
and Contemplative worship (Pauli Hubbard): 

o Proposed schedule: 
 8:00-8:45 -- Contemplative worship, with communion, Chapel (lay-

led) 
 10:00 -- Worship, Sanctuary 
 11:00 -- Faith Formation (Forum, youth, children) 
 During Advent and Lent, a full 2nd service will replace the 

contemplative service, in the sanctuary with full sermon, text, 
prayer, weekly communion, and some music (yet to be 
determined). 

o Rationale: 
 Better for worship.  Allows for access to the sanctuary for a full 

hour before worship begins.  Sound checks, rehearsals and 
sanctuary set-up have been very difficult with the 
sanctuary/Founders’ Room full until 10:45.  The beginning of 
worship feels rushed and frantic.  This schedule allows for worship 
to begin in a calm, spacious manner. 

 Better for the Forum.  The choir can fully participate (without 
making a mass exodus in the middle of a speaker presentation).  
Advertisement and attendance might improve by inviting folks 
(during worship) to stay for a great speaker, rather than limiting 
advertisement to earlier in the week. 



 Better for children.  Sarah Lund can recruit volunteers from the 
choir.  It is also easier to ask people to stay after worship rather 
than come early. 

 Youth don’t like to come early.  Josh Rumple can plan activities 
with an open-ended end time (rather than have to stop for 
worship.)  This opens up possibilities for field trips or extended 
activities. 

o MOTION (John):  To affirm the new worship schedule as proposed 
above.  Margaret seconded.  MOTION APPROVED, 8-0. 

 Housing allowance approval:  Rev. Lee Ann requests that 50% of her salary be 
designated for housing.  MOTION (Laura):  50% of Rev. Lee Ann’s salary shall 
be designated as her housing allowance.  Margaret seconds.  MOTION 
APPROVED 8-0. 

 Next steps for following Rev. Jacque’s retirement:  We advised Rev. Lee Ann to 
get a job description from Jacque about what she does.  We can revisit this at a 
future meeting. 

 Clergy Congregation Relations Committee:  Rev. Lee Ann asked how this 
works at FCUCC.  We are unaware of any set policy.  In the past, the pastor has 
selected members of their choice.  We advised that Rev. Lee Ann ask Rev. Jacque 
for more information. 

 Vacation:  Rev. Lee Ann will be in Hawaii for 2 weeks in January.   

 Together we reviewed the 2023 budget development timeline. 
 
TREASURER (CHARLES KISKIRAS): 

 July financials are pending and will be forwarded when complete. 

 Our accountant has assigned another employee (from the accounting firm) to 
assist Rachel Rumple with the accounts payable and accounts receivable, 
effective immediately. This should result in more timely reports without added 
hours/expense to us. 

 Our full financial audit will be available at the end of September 2022.  We expect 
an in-person or Zoom report from the audit firm to Council at that time.    

 Charles is checking with Kirkpatrick Bank, the bank that holds our line of credit, 
regarding their requirements vis a vis audits. Charles will also consult with 
FCUCC’s Financial Advisory Committee.  After this, Charles may recommend in 
future years that we undergo annual “Reviews” 2 of every 3 years and a “Full 
Audit” every 3rd year. 

 Charles continues to evaluate a change in liability and property insurance 
carriers, from Insurance Board (owned by UCC, 4500 churches) vs State Farm, 
but a comparison is difficult (not apples to apples) and we’re still waiting for 
final quotes.  When all quotes are available, Charles wants agents from both 
companies to meet with us. 

 A member recently passed away and left the church approximately $970,000 in 
appreciated stocks and bonds, unrestricted.  Council, on behalf of FCUCC, is 



elated and very grateful.  Funds are expected to be received in the next week, 
after which appropriate acknowledgement will be arranged.  According to 
FCUCC’s investment policy, most recently updated November 2021, 50% of all 
unrestricted donated money is to be added to the Seven Pillars Endowment 
Fund, maintained for our benefit by the Pikes Peak Community Foundation.  The 
remaining 50% can be saved, invested and/or spent for operating budget, 
mission or capital projects.  Charles, the rest of Council and the Financial 
Advisory Committee will carefully consider a plan for these funds.  Staff has 
already requested funds for organ repairs (see below) and suggested 
computer/internet upgrades.   

 
VICE-MODERATOR (SID SHELTON): 

 Organ repair:  MOTION (Sid): Council agrees to spend $29,400 to repair the 
organ contingent upon receipt of money expected via bequest.  Margaret 
seconds.  It is noted that the donor was especially fond of the organ and would 
have approved of use of their bequest in this way.  The organ repair company 
has threatened a 50% increase in the bid, prompting this preemptive motion.  If a 
deposit is needed to lock in the current bid, Sid or Cynthia will come back to 
Council for this. MOTION APPROVED 8-0.  Cynthia will notify David Acton. 

 COVID policy for September opening of the program year:  The Reopening 
Committee will be meeting at the end of August, prior to the September 2022 
Council meeting.  If they recommend that we purchase the HEPA air filtration 
units as discussed at their previous meeting, the maximum we’d need is 5 @ $600 
(this includes 1 round of back-up filters).  There will be $1500/year ongoing 
expense for filter replacement.  MOTION (Sid):  We approve the purchase of 5 
air purifiers and filters for our classrooms if that is the recommendation of the 
Reopening Committee, not to exceed $3000.  Laura seconds.  MOTION 

APPROVED 8-0. 

 The AV team recently met with Rev. Lee Ann and is very encouraged to have 
clear direction from the pastor. 

 
SECRETARY (JANE RIDINGS):  

  Leadership Cultivation Committee:  Will be focusing on Council and LCC 
nominations in coming months.  Council discussed the upcoming nominating 
process.  Council members can approach people who may have interest in 
serving on Council as long as it’s merely a request to apply, not a guarantee of 
nomination. 

 
EDUCATION (LAURA PFENDER): 

 Please see separate report. 

 Children’s Ministry is considering an event this fall to draw in young families. 
 
OUTREACH (JOHN FELPS): 



 Just Peace and MG&O have not met. 

 MG&O proposed budget for 2023 has been submitted to Council. 
 

CARE AND FELLOWSHIP (MARGARET REIBER): 

 Please see separate report. 

 Visitation Ministry will start coordinating with Stephen Ministry to optimize 
delivery of care and reduce redundancy. 

 Stephen Ministry Sunday is set for September 18.  Volunteers will be recruited 
for training to start in October. 

 
WORSHIP AND SPIRITUAL LIFE (CYNTHIA RILEY): 

 Please see separate report. 
 
MEETING EVALUATION:  

 Continue in-person with hybrid option. 
 
PRAYER: Margaret 
 
Adjourned by consensus at: 8:36 pm 
 
Respectfully submitted by Jane Ridings, Council Secretary 
 
 
 
 

Jane Ridings, Council Secretary      Bill Kemp, Council Moderator  


