
First Congregational Church United Church of Christ (FCCUCC) of Colorado Springs 
Minutes of the Council Meeting 

August 12, 2021, via Zoom 

 

Council Members in Attendance:  

Bill Kemp (Moderator) 
Paul McNeill (Vice Moderator) 
Polly Strovink (Treasurer) 
Jane Ridings (Secretary) 
John Felps (Outreach) 
Margaret Reiber (Care & Fellowship) 
Laura Pfender (Education)       
Sarah Lund (Worship & Spiritual Life) 
 
Council Members Absent:  
None. 
 
 
 
Ex Officio in Attendance:  

Dr. Donald Longbottom (Transitional 
Lead Minister) 
 
Ex Officio Absent:  
Dr. Jacque Franklin (Minister of Pastoral 
Care)  
 
Guests:  
-Tom Healy (Safety Team Chair, Head 
Usher) 
-Ani Rose Whaleswan (Candidate to 
become a Member in Discernment) 
-Phillis Rhinehart (Committee on 
Ministry, Southeastern Association and 
Usher) 

 
Opening Prayer: Dr. Don  
  
Meeting called to order: 6:06 pm.  Guests were introduced by Bill. 
 
MINUTES: 
MOTION (Jane):  To accept the July 2021 minutes, as distributed prior to the meeting. 
Laura seconded.  MOTION APPROVED, 7-0 (John absent). 
  
NEW BUSINESS: 

 Approval for Member in Discernment (Phyllis Rhinehart and Ani Rose 
Whaleswan).  Ani Rose Whaleswan, who has been active in our congregation for 
years, has chosen to enter the ~3-year discernment process, a start on the path to 
potential ordination within the Southeastern Association (SEA) of the Rocky 
Mountain Conference, UCC, and to do this, she needs approval from her home 
church.  The SEA is responsible for ensuring she has met the requirements for 
ordination.  However, sponsorship from her home church is a prerequisite, and 
is being asked of Council at this time.  Home churches affirm the candidate is 
doing God’s work and supply support and encouragement.   The SEA 
Committee on Ministry will assign the member in discernment a mentor from 
our church and a Discernment Committee will be formed from our church 
members to provide support.    Ani Rose is starting an MDiv (a 3 year interfaith 
chaplaincy program) at Naropa University, a Buddhist-based institution.  She is a 



person who chose Jesus and has a Buddhist practice.  She chose Naropa because 
they will support her goal of working in ecopsychology.   We were told that per 
our Conference Minister, Rev. Sue Artt, completing seminary at a Buddhist-
based institution does not disqualify Ani Rose from candidacy for ordination in 
the UCC.  (Ani Rose left the meeting after this agenda item.)  MOTION 
(Margaret):  FCUCC approves entering into a covenant with Ani Rose 
Whaleswan as a Member in Discernment and to support her during this journey.  
Paul seconded.  MOTION APPROVED:  8-0.  (This vote was delayed until all 
guests had left the meeting; no guests were present during this vote.). We should 
expect her committee to come to Council with a request to support her education 
with scholarship funds.   We have another Member in Discernment, Liz Shelton, 
and we will support this person as well.   

 Sanctuary Keeper (Tom Healy and Phyllis Rhinehart).  The position of Sanctuary 
Keeper was created as part of the Response Plan written by the Safety Team in 
2019 and approved by Council at that time.  To balance the budget, this position 
was eliminated earlier this year, and we are now out of compliance with our 
Response Plan.   The Safety Team and ushers are concerned; we need someone to 
be eyeing the back of the sanctuary and doors for possible disturbances, and 
there needs to be a single, known person in charge to lead a “response” if 
required.  Dr. Don prefers that Sanctuary Keepers be volunteer church members 
(who are both up to this task and have experience ushering), and that we make it 
an honored position.  Dr. Don is willing to put out a call for volunteers from the 
pulpit.   Council directs the Safety Team to edit the Response Plan (with attention 
to updating titles and roles, clearing up confusion between Sanctuary Keeper 
and Response Coordinator, and clarifying who is next in charge if a Sanctuary 
Keeper were to be unavailable [head usher suggested]) and bring it back to 
Council for approval.  Council furthermore directs the Safety Team to outline a 
process for developing a Volunteer Sanctuary Keeper Cadre, then recruit, vet 
and train these volunteers.  Tom was thanked for all the past and future efforts of 
the Safety Team.  (Tom and Phyllis left the meeting after this agenda item.) 

 
MODERATOR (BILL KEMP): 

 Council had planned to resume in-person meetings in September, but there are 
new concerns and resumption of mask-wearing due to the Delta variant of the 
SARS-CoV-2 virus, and we have elected to continue with virtual meetings until 
safer. 

 Del Hokanson will retire from her position as Director of Children’s and Family 
Ministry on December 31, 2021.  Sarah Lund will fill this position fully (24 
hours/week) in January 2021, and will be starting part time during the transition 
September 6, 2021.  This will therefore be her last Council meeting.  She will be 
missed.  LCC is working on filling her Council position (Worship and Spiritual 
Life). 

 Sept. 9 meeting needs to be rescheduled due to a schedule conflict (see below).   



 Council members are asked to poll their committees about budget needs for next 
budget year. 

 
 
 
 
TRANSITIONAL LEAD MINISTER (DR. DON): 

 Dr. Don requests adjustment in schedule for History/Mission/Pathways Days 
due to COVID concerns, winter weather concerns and desire to move up timeline 
for searching for a permanent pastor.  Specifically, Dr. Don proposed: 

o History Day…Zoom…Thursday September 9th. 
o Mission Day…on location…September 19th. 
o Pathways Day…on location…October 17th. 
o Council would begin constructing profile following Mission Day.  Profile 

needs to be approved by Dr. Don and Rev. Sue Artt, Conference Minister, 
RMC, and a congregational vote of approval is also a good idea. 

o Council selects Search Committee (and names chairperson[s]) following 
completion of congregational profile approx. mid to late October. 

o First week of January 2022: 
 FCUCC profile gets posted on the UCC Employment Opportunities 

website.  
 Church advertisement begins on Christian Century magazine. 
 Letters (networking) go out to significant pastors nationwide. 

 Council agreed to the revised History/Mission/Pathways dates and agreed to 
attempt the suggested timeline for recruitment of a new pastor, although we 
have not agreed whether Council vs Search Committee will prepare the profile.   

 
VICE-MODERATOR (PAUL MCNEILL): 

 We will keep our city permit active through end of October for outdoor service if 
needed. 

 New sanctuary lights pointing to chancel have been installed. 

 Facilities is still working to make the sanctuary ceiling fans work correctly. 

 The Reopening (aka “Virus”) Committee asks Council to approve buying an air 
filtration unit for $595 (total with 2 extra replacement filters is $873 total+ tax).  
Council approves this expense. 

 The total price of the bike rack installation project is now up to $9091 
(preparation, installation + landscaping [for both bike rack and 2 replacement 
trees]) + $1089.72 (racks themselves) = $10,180.72.  Previously, Council had 
approved only the $9091.  Based on a received promise for additional 
contributions towards this project come January 2022, Council approved 
proceeding with the project.   

 
 
 



TREASURER (POLLY STROVINK): 

 Polly still doesn’t have complete financials to give us.  Based on information 
she’s been provided, some of which is likely to change, the general report for 
2021 to date is that income seems to be exceeding budget and expenses appear 
under budget so far.  $54,000 is still owed on the mortgage, but we remain on 
track to pay this off by end of year. 

 
SECRETARY (JANE RIDINGS):  

 Human Resources Committee Report:   
o This team met July 29, 2021, primarily to discuss benefit options for 

church employees.  Chair Eric Ridings will be setting up a meeting with 
Council in the near future to relay recommendations to Council.   

o This team plans to conduct a review of staff salary ranges compared to 
reported ranges for similar job descriptions, as compiled by Employers 
Council; this effort is undertaken every 2-3 years.   

o Lisa Mason has been recruited to join the HR Committee; her appointment 
requires Council approval.   

 MOTION (Jane):  To appoint Lisa Mason to serve on the Human 
Resources Committee.  John seconded.  MOTION APPROVED, 8-
0.  (This took place by email 2 weeks before the meeting.) 

 
EDUCATION (LAURA PFENDER): 

 Please see attached report.  

 Del Hokanson’s last day as Director of Children’s and Family Ministry will be 
December 31, 2021. 

 22 young people are enrolled for OWL classes this fall (grades 1-3 and 6-7). 

 Weekly youth programming on Wednesday nights has resumed under the 
direction of Josh Rumple. 

 Rob Lund is currently Faith Formation Team Lead. He will be rotating off this 
fall.  Ellen Miller wishes to take over, but is not an FCUCC member.  Laura asked 
and Council confirmed that there is no stated requirement for membership; 
nonmembers may serve in this capacity if they have attended FCUCC for more 
than 1 year.  Council had no objections. 

 Laura asked if there is a budget to help with childcare for Council members?  
Yes; Nursery attendants/hours have been used for this in the past. 

 
OUTREACH (JOHN FELPS): 

 MG&O:  Toured Food to Power (previously Colorado Springs Food Rescue). 

 Just Peace will continue on Zoom.  Immigration affinity group is working on an 
eblast for volunteer efforts.  Creation Justice affinity group continues to move 
forward with the Trex plastic recycling program. Racial Justice affinity group 
discussed a movie night and online courses. 

 



CARE AND FELLOWSHIP (MARGARET REIBER): 

 Please see attached report. 

 The Kindness Balms continue to be successful in spreading care through the 
congregation. 

 
WORSHIP AND SPIRITUAL LIFE (SARAH LUND): 

 Please see attached report. 

 Preparations are underway to resume chancel choir and bell choir this fall, 
wearing masks, unless instructed otherwise. 

 Madrigal planning is well underway, with plans for an altered version of the 
Madrigal to be presented on the 2nd weekend in December, but the new COVID 
concerns have raised doubts. 

 
EXECUTIVE SESSION: Called from 8:42 pm to 9:07 pm for the purpose of setting 
salary for the newly hired Director of Children’s and Family Ministry, and approving 
extra funds not currently in the budget to pay for her gradual onboarding from 
September – December 2021, while the current Director remains employed.  Sarah 
Lund departed the meeting prior to this discussion. 
 
MEETING EVALUATION:  

 No suggestions. 
 
PRAYER: Dr. Don 
 
Adjourned by consensus at: 9:10 pm 
 
Respectfully submitted by Jane Ridings, Council Secretary 
 
 
 
 
 
 
 

Jane Ridings, Council Secretary      Bill Kemp, Council Moderator  


