
First Congregational Church United Church of Christ (FCCUCC) of Colorado Springs 
Minutes of the Council Meeting 

July 14, 2022, via Zoom 

 

Council Members in Attendance:  

Bill Kemp (Moderator) 
Sid Shelton (Vice Moderator) 
Charles Kiskiras (Treasurer) 
Jane Ridings (Secretary) 
Margaret Reiber (Care & Fellowship) 
John Felps (Outreach) 
Cynthia Riley (Worship & Spiritual Life) 
 
Council Members Absent:  
Laura Pfender (Education)       

Ex Officio in Attendance:  
Dr. Jacque Franklin (Acting Lead 
Minister; Minister of Pastoral Care)  
 
Ex Officio Absent:  
None  
 
Guests:  
None  

 
Opening Prayer: Rev. Jacque Franklin 
  
Meeting called to order: 6:05 pm 
Check-in 
 
MINUTES: 
MOTION (Jane):  To accept the June 2022 minutes, as distributed prior to the meeting. 
Margaret seconded.  MOTION APPROVED, 7-0. 
  
NEW BUSINESS: 

 Juneteenth:  Staff have asked if Juneteenth can be added as a paid holiday.  
FCUCC staff currently have 9 paid holidays:  New Year’s, MLK, Memorial, July 
4, Labor, Thanksgiving, day after Thanksgiving, Christmas, and day after 
Christmas.  MOTION (Margaret):  To add Juneteenth as a 10th paid holiday for 
FCUCC staff.  Cynthia seconded.  Discussion:  While sentiment was generally 
supportive, questions remained about when that day would be observed (June 
19th vs the nearest Monday), if this was in keeping with what peer organizations 
are doing, and whether FCUCC should instead allow staff to spend a given 
number of (e.g. 10) yearly paid days off in a flexible manner (and related to this if 
we have sufficient policies in place for ensuring office coverage and accurate 
accounting of days off spent).  We agreed to refer this matter to the HR 
committee and revisit this next month after hearing their advice.   
 

 
MODERATOR (BILL KEMP): 

 Bylaws Revisions:  A Special Congregational Meeting was held June 26, 2022 for 
the purpose of approving the Bylaws revisions, but as a result of discussion at 



the meeting, additional revisions were requested.  These have been completed 
and redistributed electronically among the congregation.  Another Special 
Congregational Meeting will be held August 7 to vote on final revisions.   

 Annual appeal:   There is an urgent need to identify a lay leader for the annual 
appeal.  We should expect Rev. Lee Ann to play a large role on this team. 

 In August, Council members should contact leads in their ministry areas to look 
at budgets and provide feedback to Council by September as we start building 
the 2023 budget.   
 

 
ACTING LEAD MINISTER (DR. JACQUE FRANKLIN): 

 Dr. Jacque reflected that this is the last Council meeting in her role as acting lead 
minister.  She expressed joy and gratitude for so many things that are going well 
in our church despite the many challenges we’ve faced recently.  Among these: 

o Summer Sunday programming has been successful:  Choral Sunday, Folk 
Sunday, Pride Sunday, Laity Sunday, preaching by ministers in 
discernment.  She estimated an average of 75+ are attending per Sunday 
this summer. 

o The recent youth trip to Pine Ridge reservation, organized by Josh 
Rumple, which Jacque attended, was one of the best trips in memory.  
(The middle school youth trip to Alamosa is coming up.  Josh has used up 
all of his summer hours on just these 2 trips.) 

o Monday Fun Days, a summer children’s ministry, has been successful.   
Upcoming is a McAllister House tour event for children and adults, 
intended to foster support for McAllister House 

o The Forum, ministry areas and Council have been strong. 
o JWW Lectureship has speakers lined up through 2024. 
o Young families are hanging in there due to efforts of Sarah Lund. 

 In visiting with congregants, including some who’ve not attended in a while, 
Jacque has realized how hard the pandemic has been on some people, and has 
also noted a lot of health decline among our oldest members.  It is not surprising 
that church attendance has fallen off given some of these concerns unrelated to 
the other church troubles.   

 Areas in which we are struggling: 
o Young adults enjoy multigenerational events, but there are not enough to 

form a peer group at church. 
o Choir participation remains lower than hoped for. 

 
 
VICE-MODERATOR (SID SHELTON): 

 We have already well overspent the “kitchen supply” budget ($300).  Costs 
which we believe are being attributed to this budget line include coffee 
(~$800/year), coffee pot rental (~$600/year) and water coolers ($270@/year).  



One water cooler (choir room) has been canceled; the other in the Founders’ 
Room, remains.   The 2023 budget should be revised upward for this line item. 

 Council voiced no objection to spending $775 to refurbish the stone pillars in 
front of church, scheduled for end of July.  The worker will reset the misaligned 
concrete step while he is here. 

 Our neighbor Sandia (Bernard Sandoval) wants to re-seal and stripe the parking 
lot behind church.  At Sid’s recommendation, Council voiced no objection to 
spending $600 (half of the estimated total of $1200) to complete this; scheduled 
for 9-22-22.   

 We have already spent more than the additional $3000 added last month to the 
2022 repairs and maintenance budget.  From now to the end of 2022, Council 
agreed that Sid should continue to bring significant expenditures to Council for 
approval in lieu of voting on another budget increase. As previously noted, we 
need to budget more for repairs and maintenance in 2023. 

 An estimate for organ repair came in at $29,400.  We will not schedule any work 
until we have received new funds from an expected bequest.  Charles will 
coordinate with Rachel Rumple. 
 

TREASURER (CHARLES KISKIRAS): 

 Charles advised Council that discussions are again underway within the 
Financial Advisory Committee about having a single budget, combining general 
operations + MG&O + capital.  This would provide the organization with greater 
flexibility in managing its money.  Rev. Jacque and others advised that there is a 
long history of differing opinions on this proposal.   

 With the first 2 quarters complete, Charles reviewed our financial position.   
o Income higher than budgeted:  Due to $85,000 income from the sale of the 

ESM building, we are $65,000 ahead of YTD budget for income.  If not for 
that, revenue would be $20,000 less than budgeted (it appears this is 
explained by absence of expected $10,000 trust distribution and $10,000 
“miscellaneous; Charles will investigate).   

o Expenses are greater than budgeted:  This is largely due to Facilities 
(primarily utilities and maintenance/repairs) expenses (totaling ~ 
$68,500/6 months, when $46,000 was budgeted).   

 Financial Audit:  The auditors continue working on this, requesting lots of 
records, for instance tracking small donations.   This results in many extra 
billable hours for Linda Rollins, our accountant.   If not for the audit, this 
month’s accounting invoice would be about what we budgeted.  The audit 
results are expected at end of September.  Council asked Charles to request the 
audit firm for an in-person presentation to Council. 

 Church property & liability insurance.  Charles continues to research State Farm 
as an alternative to our current insurer (which covers ~4500 UCC churches, 
provides extensive liability coverage, and issued premium increases of 10-
15%/year in the last few years).  Charles is preparing an “apples to apples” 



comparison to present to Council at a later time.  Jacque recommends Charles 
check with conference minister, Sue Artt. 
 

 
SECRETARY (JANE RIDINGS):  

 Human Resources:  This team is working with Rachel Rumple, Bill Kemp and 
Linda Rollins (from accounting) in the on-boarding process for Rev. Lee Ann 
Bryce 

 Leadership Cultivation Committee:  This team is helping MG&O find a new 
chair, also helping with welcoming Rev. Bryce and bringing her up to speed, and 
continuing to think about recruiting more LCC members and filling upcoming 
Council vacancies in 2023. 

 
 
EDUCATION (LAURA PFENDER): 

 Laura was not in attendance.  See separate report. 
 

 
OUTREACH (JOHN FELPS): 

 Just Peace 
o On June 16 Just Peace met to discuss the process of getting congregational 

feedback on and approval of a position statement on gun violence.  It was 
agreed that this process would include an online congregational survey 
designed to “take the temperature” of the congregation on this topic.  A 
draft statement was released to the congregation. 

o On June 26, Just Peace hosted a town hall meeting after church to discuss 
the draft position statement on gun violence.   A subsequently revised 
statement was reviewed by Council and voted on via Email on 7-11-22, 
with at least 7 votes in favor.   

o This statement has since been “published,” including dissemination to 
many faith communities.  There are plans to use this in church advertising 
and to write a letter to the Gazette editors. 

 MG&O met for a potluck on 7-12-22 and discussed the 2023 budget and 
upcoming events, including the Mission Mixer (formerly Mission Fair) and a 
proposal to host a luncheon for executive directors of the organizations MG&O 
supports.  Chair Pauli Hubbard will be stepping down at the end of 2022.   
 

CARE AND FELLOWSHIP (MARGARET REIBER): 

 See separate report. 

 Stephen Ministry is recruiting potential Stephen Ministers to start the next 
training sessions in October.    

 The Visitation Ministry has been very active. 
 



 
WORSHIP AND SPIRITUAL LIFE (CYNTHIA RILEY): 

 See separate report. 

 This December’s Madrigal will be a full-scale event, as in the past, although 
perhaps with a shorter script.  The last Madrigal dinner was 5 years ago.  Many 
past singers have been contacted, but unfortunately many have left the church.  
Nevertheless, the Madrigal team believes they will have a sufficient cast.   

 On July 12, 2022, ~110 people attended a food-themed musical performance by 
Emily Bond, Emily’s mother, Victoria Hansen and Scott Levy (a dress rehearsal 
for a Crested Butte performance) and donated $1020 to support FCUCC’s music 
and arts program. 

 Concert (see Jacque) 7/12. 
 
WRAP-UP:  

 Equine coaching event for Council, run by Pastor Jacque and her husband Tom 
Francis, is Saturday, July 16, 9am-12pm 

 The August meeting, Rev. Lee Ann Bryce’s first, will be in-person, but some will 
need to join virtually. 

 
PRAYER: Cynthia. 
 
Adjourned by consensus at: 8:12pm 
 
Respectfully submitted by Jane Ridings, Council Secretary 
 
 
 
 
 
 
 

Jane Ridings, Council Secretary      Bill Kemp, Council Moderator  


