
First Congregational Church United Church of Christ (FCCUCC) of Colorado Springs 
Minutes of the Council Meeting 

7-8-21, via Zoom 

 

Council Members in Attendance:  

Bill Kemp (Moderator) 
Paul McNeill (Vice Moderator) 
Polly Strovink (Treasurer) 
Jane Ridings (Secretary) 
Margaret Reiber (Care & Fellowship) 
Laura Pfender (Education)       
Sarah Lund (Worship & Spiritual Life) 
 
Council Members Absent:  
John Felps (Outreach) 

Ex Officio in Attendance:  
None 
 
Ex Officio Absent:  
Dr. Donald Longbottom (Transitional 
Lead Minister) 
Dr. Jacque Franklin (Minister of Pastoral 
Care)  
 
Guests:  
None 

 
Opening Prayer: Margaret 
  
Meeting called to order:  6:05 pm 
 
MINUTES: 
MOTION (Jane):  To accept the June 2021 minutes, as distributed prior to the meeting. 
Margaret seconded.  MOTION APPROVED, 7-0. 
  
MODERATOR (BILL KEMP): 

 We reviewed recent church services.  The folk service June 27 was excellent and 
appreciated.  No particular concerns were recognized related to moving to mask-
less in-person services.  It is noted that some in the congregation are remaining 
quite cautious regarding COVID. 

o The Re-opening (aka “Virus”) Committee will soon discuss and 
recommend improvements in our ventilation system. 

o We discussed the new Delta variant of the SARS-CoV-2 virus.  While this 
is very contagious among unvaccinated people, and while El Paso County 
has a <50% vaccination rate, we should not need to vary our current 
policies since our congregation (>12 years old) is almost fully vaccinated. 

 Dr. Don is still planning History, Mission and Pathways Days, tentatively 
September 19, October 17, and November 21, 2021.  He is tentatively planning a 
brief worship service at 9:30 am followed by a facilitated workshop from 10:30 
am – 2 pm, including a working lunch.  Some concern was expressed about 
attendance for the November date, due to it being Thanksgiving week and 
school break.  Plans for childcare and advance registration are needed. 

 Mortgage capital campaign update:  After a recent very large payment, only 
$125,513 of principal remains.  $116,000 is pledged and expected to be received 



by the end of September 2021.  Additional $10.000 is pledged to be paid at 
unknown time. We are expecting another $20,000 in January 2022.  If we have 
overage, it will be directed to other capital projects. 

 Council vacancies:  Potential nominees for Council Treasurer, Vice-moderator 
and Councilperson for Worship and Spiritual Life are being sought by the 
Leadership Cultivation Committee.  Sarah Lund, current Councilperson for 
Worship and Spiritual Life, will soon become part of the church staff, replacing 
retiring Del Hokanson as Director of Children’s and Family Ministry, and will 
therefore need to resign from Council.   Sarah’s presence on Council will be 
sorely missed, but she was congratulated on her new position.  (Although 
bylaws were not immediately available during the meeting, the were 
subsequently reviewed.  Per bylaws, Council will appoint Sarah’s replacement, 
to be recommended by LCC, to serve until the next annual meeting, at which 
time the congregation will vote on LCC’s nominee.) 

 Bill and Polly are working to populate the stewardship committee.    

 Sanctuary Keeper:  Our previously hired unarmed security person (from a 
security company) was of uncertain effectiveness, and there are diverging 
feelings within the congregation about the need for a hired Sanctuary Keeper.  
This position was eliminated due to 2021 budget concerns.  Now that we are 
worshiping indoors again, some have inquired as to whether the Sanctuary 
Keeper position will return.   Security is admittedly compromised with need to 
keep multiple doors open due to COVID protocols, however hiring security 
personnel to monitor multiple doors is cost-prohibitive. We do not plan to re-hire 
security at this time.    Instead, we hope to recruit and sufficiently train ushers to 
provide needed security. 

 
VICE-MODERATOR (PAUL MCNEILL): 

 Sanctuary lighting and bike rack:  We received a bid for $11,859 to replace the 
sanctuary lighting (in the rafters pointed at chancel) with LED lights.  A bid for 
the bike rack is still pending, but is estimated to be $6-7,000.  The total estimate 
for both projects, lights and bike rack, would therefore likely be $17-19,000.  To 
pay for this, we have $10,000 in the 2021 budget already designated for lights, 
$7,500 in donations collected and the promise of $5,000 more from the same 
donor expected in January 2022.   We will therefore proceed with these projects 
now.  (Council entered executive session from 6:55 pm – 7:05 pm to preserve the 
confidentiality of the donor.) 

 ESM building sale:  Dr. Don has reportedly recommended that Rachel 
(administrative assistant) follow the situation and return relevant information to 
Dr. Don and Council.   We remain concerned that FCUCC’s financial interests are 
represented in negotiations related to sale of this building.   

 
TREASURER (POLLY STROVINK): 

 We still have not received financial statements from our new accounting firm.  
Converting our records from Ruth Roland’s system to their system is taking 



longer than anticipated.   We have no accurate financial information since first 
quarter 2021. 

 
SECRETARY (JANE RIDINGS):  

 LCC (Leadership Cultivation Committee) Update 
o Alison Gerbig is the new chair 
o Following the June Council meeting, Council agreed by email to 

participate in a 2-hour Decision Making Workshop facilitated by LCC 
members.  LCC proposed several dates and Council selected Oct 2, 2021. 

o LCC is working on a “Speed Dating” event to introduce potential leaders 
in the congregation to church committees and opportunities to serve.  
They will set a date once dates for Dr. Don’s History/Mission/Pathways 
whole-church events this fall are set. 

o LCC provided Bill and Polly names of people who might excel on the 
Stewardship Committee. 

o LCC is starting discussions with possible nominees for treasurer.  They 
will turn attention to nominations for the other positions in the fall. 

 HR (Human Resources) Update 
o A new job description for the Administrative Assistant (now Rachel 

Rumple), incorporating some of the tasks previously handled by Ruth 
Roland, has been created and is presented for Council approval. 

 MOTION (Jane):  Council approves the revised job description for 
FCUCC's Administrative Assistant (attached) as prepared by the 
Human Resources Committee, with input from the Lead Minister.  
Laura seconded.  MOTION APPROVED, 7-0. 

 Note that some of Ruth’s previous jobs are now being done by 
Rachel, some by the hired accountant, and some, like preparing 
each year’s new budget, will fall to the Council. (We’ll initiate 
discussions about the 2022 budget in early October 2021.) 

o Employee benefits:  Eric Ridings (chair) met with staff members via Zoom 
to review various aspects of health insurance benefits, asked them to 
consider what changes they’d like to see if possible (e.g. lower deductible), 
and return that in writing to him, which they did, collectively.   

 Requests from employees: 
 Higher contributions to HSA accounts - they agree this is the 

highest priority item for all of them 

 Contributions, like the HSA contributions, to employees not on 
the church's insurance plan  

 Add vision insurance  

 Reconsider a dental plan with more coverage 

 Offer a plan with a wider network of providers 

 Response from HR:   

 Appreciation for how well their concerns were articulated. 

 Eric Ridings checked with Employers’ Council on the 
legality of the second request; apparently it is legal despite 



providing a disincentive to people to take insurance, but 
they strongly recommend not doing so. 

 Next steps: 

 HR Committee to meet and investigate insurance plans in 
conjunction with the independent insurance agent.  

 Then will present options to Council at a meeting, date 
uncertain, but by mid-September, prior to budget planning 
for 2022.   

 
EDUCATION (LAURA PFENDER): 

 See separately attached report. 
 
OUTREACH (JOHN FELPS): 

 See separately attached report (submitted in absentia). 
  
CARE AND FELLOWSHIP (MARGARET REIBER): 

 See separately attached report. 

 The Stephen Ministry leadership team is recruiting new Stephen Ministers.  
Several faith communities in Colorado Springs have joined to provide combined 
training to new Stephen Ministers.   

 Fifth Sunday fellowship leadership has stepped down and the program placed 
on hold due to COVID concerns. 

 
WORSHIP AND SPIRITUAL LIFE (SARAH LUND): 

 See separately attached report. 

 Madrigal planning continues.  This committee proposes holding two traditional 
dinner performances and this year adding a third performance, without a full 
meal, at a lower price. 

 
MEETING EVALUATION:  

 Council will resume meeting in person in September. 
 

 
PRAYER: Margaret 
 
Adjourned by consensus at: 7:50 pm 
 
Respectfully submitted by Jane Ridings, Council Secretary 
 
 
 
 
 

Jane Ridings, Council Secretary      Bill Kemp, Council Moderator  
 



CARE AND FELLOWSHIP 

Margaret Reiber 

July 2021 Report to Council 

CARE GIVER SUPPORT, Cynthia Franklin, Coordinator                                               

The Care Giver Support group has three who regularly attend each Monday in addition 
to the coordinator. They would welcome others to join. Contact Cynthia Franklin, 
cynthfran@comcast.net. 

GRIEF EDUCATION AND SUPPORT, Kathy Sparnins, Coordinator                             

Kathy provided three different eight-week support groups which went very well. The last 
meetings were held the middle of June.                                                                              

Community Grief Survey to ascertain the need for a Grief Center is in the design 
process with the hope of the survey being implemented in August/September. 
 
NINE-TO-DINE, Lynne Stefonic, Coordinator                                                                     

Lynne reported Nine-to-Dine groups have been together for two years. She plans to 
advertise Nine-to-Dine this fall for the start of the new, church program year. Members 
may choose to stay in their original group, choose a new group or be in more than one 
group if they want to get to know more of members of the church. Sign-ups will begin in 
August. 

INTERCESSORY PRAYER, Agnes Kehoe, Coordinator                                                    

Agnes continues to forward prayer requests to the group and includes those printed in 
the church bulletin. Send prayer requests to Agnes at aggylee1128@gmail.com. 

POPS, Jane Ridings, Coordinator                                                                                             

POPS met June 5th at the Francis/Franklin’s and an activity is planned in July. 

PRAYER SHAWL MINISTRY, Kathy Kreps, Coordinator                                           

Prayer Shawl has been meeting in person the month of June. Average attendance is 

about five each time. Approximately seven shawls have been turned in so there is a 

good selection of shawls at this time. 

STEPHEN MINISTRY, Judy Kort, Coordinator                                                             

Stephen Ministry continues to meet the first Thursday each month for S.M. Supervision. 
There are fourteen active Stephen Ministers which includes four Stephen Leaders. Judy 
reported that the leaders plan to stay connected with the Regional Stephen Ministry 
Consortium for training, and recruitment of new trainees will begin in August. 
 

TRAIL TREKKERS, Bob and Karen Jones, Coordinators                                                          

The Trail Trekkers have been holding weekly hikes since May 13. So far, hikes have 
been around town and have been mostly easy hikes This has given hikers a chance to 
visit and get used to hiking again. Many hikers are saying the hikes have taken them to 
parks and trails they had never experienced before. Due to the extra rain this year, the 
scenery has been especially beautiful. In July and August, there will be some hikes that 
get up into the mountains where there is different terrain, and it may be cooler. 
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Typically, about a dozen people hike each week. Thirty different people have 
participated in hikes so far, and several are new to the group this year.  
 

UCARE CASSEROLES, Melissa McCormick 

The supply of casseroles is being replenished. These are for anyone who is in need. 
Casseroles are available in the freezer at the church. Contact Melissa at 
mccormick_melissa@hotmail.com 
 
VISITATION MINISTRY, Elizabeth Vincent, Coordinator                                                    

The Visitation Ministry Team did not meet in June. However, members have continued 
to reach out to members and friends of FCUCC, primarily by telephone and mail. The 
next meeting is being planned for August. The team members are looking forward to 
meeting in person at an outdoor venue. 
 

WIDOW’S SUPPORT, Ruth Koenigsamen and Cynthia Franklin, Co-coordinators         

The Widows Group continues to meet once weekly. Attendance has been about seven - 

nine women every week. They will continue to meet on Zoom but are planning to 

occasionally meet in person in the future. 

 

The following ministry teams did not meet/have activity this month. 

COOKING SCHOOL, Chris Hall, Coordinator 

FIFTH SUNDAY FELLOWSHIP, Sue and Casey Scott, Coordinators 

MEMBERSHIP, Lois Benson, Coordinator 

SILVER THREADS, Connie Raub 

THANKSGIVING DINNER 

TRANSPORTATION, Tom Healy 

  



Monthly Report from Council Member for Education (Laura Pfender) July 2021 

 

 Del Hokanson, Director of Children and Family Ministry --  

o Monday Funday events were successful in June.  Outings to go bike riding, 

rock climbing, picnicking, water park, and more. 

o OWL planning continues, see notes below (under OWL heading) 

o Grandpairings was started a few months ago when youth wrote notes to 

some members of the congregation.  Some younger and older congregants 

have started new relationships and see each other socially.  The LCC is 

working to record the pair talking and then post these conversations online. 

 

 Josh Rumple, Director of Youth Ministry -- 
o The Youth Volunteer Trips were a success!  The high school group enjoying a 

cabin retreat in Fairplay, CO, were they were able to reflect on community 
and personal growth.  The middle school group went to La Puente, Alamosa, 
CO, to help with farming. 

o Weekly youth gatherings start in mid-July, on Wednesdays, from 600-730pm, 
in the Dwelling Place. 

 

 The Our Whole Lives, Sexuality, and our Faith (OWL) Steering Committee, 

under Lynn Young 

o 1st/2nd/3rd grade OWL, parent meeting 26 September, OWL 3 October – 21 

November 

o 6th/7th grade OWL, parent meeting 19 September, OWL 26 September – 

21 November 

 

 The Children’s Ministry Team, led by Rob Lund, meets on the second 
Wednesday of each month at 630pm.  Notes for this team are under Del and 
Josh (above). 
 

 The FCC Book Discussion Group, led by Mary Jane Ray, meets every other 
month  
 

 Soul Feast, led by Aimee Martz-Dick, meets Thursday, from 930 – 1130am. 
 

 Friends of Emerson, led by Lucy Bell and Charles Coon, meets from 4:00-
5:00pm on the second and fourth Thursday of the month.  They are currently 
reading Emerson’s book Conduct of Life. 
 

 Bible Nerds, led by Kathy Beck, meets via Zoom, meets Wednesday at 9am 
 

 The Forum, led by Ardith Hansen and Judith Rice-Jones, on hiatus for summer 

 

 Church Historian, Chris Steenbergen, continues to archive the Communicator, 
Council notes, email blasts, etc.  Chris wrote Peek in the Past: Wolfe Chapel, for 
the July-August Communicator. 



 

 The following ministry teams did not meet: 

 

o One Big Question, Rev. Dr. Jacque Franklin, Coordinator 
 

o A Course in Miracles Charles Kiskiras and Brad Marten, Co-
Coordinators 
 

o Gregg Library, Jeanie Tate, Coordinator  
 

o The JWW Lectureship Committee, lectureship will take place 29 April – 
1 May 2022 

 
 

 

  



July 8, 2021 
Worship Report for Council 
 
The Music and Arts team did not meet during the month of July. We will 
reconvene the first Wednesday in August. 
The first planning meeting of the madrigal committee met on June 30th 
in the Lehmkuhls’ home. The planning phase is underway and we are 
working on getting the dates on the church calendar. We are 
restructuring somewhat as well. We’re hoping to do two shows with the 
traditional dinner in the Founders room on Friday and Sunday evenings, 
and then a more streamlined production on a Saturday afternoon with 
dessert afterward. Saturday is proposed to be entirely in the sanctuary. 
This will be more accessible to those who don’t wish to pay the $40+/ 
ticket for the dinner show, who don’t think their kids will sit still for an 
entire dinner and show, and/or don’t want to drive at night. 
The next madrigal committee meeting will be at the Lehmkuhls’ again, 
on Thursday, July 29. At this point we’ll get into the weeds of logistics, 
script options, music. We touched on the possibility of simplifying script 
and staging. 
The 3 “one-off” Sunday choir and bell ensembles are being rehearsed, 
and on July 18th, the choir will be singing in worship for Pride Sunday. 


