
First Congregational Church United Church of Christ (FCCUCC) of Colorado Springs 
Minutes of the Council Meeting 

June 9, 2022, via Zoom 

 

Council Members in Attendance:  

Bill Kemp (Moderator) 
Sid Shelton (Vice Moderator) 
Charles Kiskiras (Treasurer) 
Jane Ridings (Secretary) 
Margaret Reiber (Care & Fellowship) 
John Felps (Outreach) 
Laura Pfender (Education)       
Cynthia Riley (Worship & Spiritual Life) 
( CR left at 6:45 for choir)  
 

Council Members Absent:  
None 
 
Ex Officio in Attendance:  
Dr. Jacque Franklin (Interim Lead 
Minister; Minister of Pastoral Care)  
 
Ex Officio Absent:  
None  
 
Guests:  
None  

 
Opening Prayer:  Pastor Jacque 
  
Meeting called to order:  6:06 pm.  Group check-in. 
 
MINUTES: 
MOTION (Jane):  To accept the May 2022 minutes, as distributed prior to the meeting. 
Sid seconded.  MOTION APPROVED, 8-0. 
  
MODERATOR (BILL KEMP): 

 Organ repair:  Former treasurer Polly Strovink advised Charles that she 
anticipates a bequest for $60K from a recently deceased member, $30K of which 
could be used for organ repair, which is thought to be a use consistent with the 
wishes of the donor.  This needs to be confirmed.   Pending this, we authorize 
David Acton to get quotes on the necessary repair(s). 

 A date for Council’s Equine Teambuilding Retreat, hosted by Pastor Jacque, has 
been set for July 16. 

 Our Covid Response Team (aka “Virus Committee” or Reopening Committee), 
led by Paul McNeill, met May 30.  MOTION (Sid): To adopt the following 
recommendations made by the Covid Response Team:   

o Proof of COVID vaccination is no longer required for any function at the 
church (services or events).   

o Forum should continue meeting in a large room (Founders’ Room or 
Sanctuary) (no change). 

o The wearing of masks is not required, but affirmed (no change).    
John seconded the motion.  MOTION APPROVED 7-0. 

o It is understood that these policies will be revisited in the fall. 



o Bill will send out an eblast to update congregation as there had been some 
confusion.  This will include providing a link to CDC guidelines and 
another link for ordering home COVID tests. 

o At our next meeting, we’ll address another recommendation from this 
committee, which is that every room used for faith formation activities 
must have a HEPA air filtration machine.  Per Sid, this will require us to 
purchase 5 new machines ($600 apiece) if all rooms are in use at the same 
time.  Laura will speak with Sarah Lund prior to next meeting to 
determine how many classrooms will be used.  In addition, we’ll need to 
budget about $1800/year to replace the filters in all of our machines (10-- 5 
old, 5 new) every 6 months, as recommended.  If approved, funds to 
purchase the additional filtration machines and replenishment of filters 
will come from capital reserves. 

 As mentioned in previous minutes, we have nearly spent the 2022 annual budget 
($10,000) for repairs and maintenance, to which an additional $1500 was recently 
donated (see below), now totaling $11,500.  We have already spent ~$9,500 and 
have another ~$2300 in pending invoices awaiting payment.  In order to allow 
for smaller repairs to be paid during the balance of 2022 without first coming to 
Council for approval, MOTION (Sid):  To allow an overrun of the maintenance 
and repairs budget by $3000 ($13,000 for 2022), with the stipulation that any 
single expense exceeding $1000 will come to Council for approval first.  Margaret 
seconded the motion.  MOTION APPROVED 7-0.  Note:  This budget line was 
reduced from prior years to balance the budget, but should probably be 
increased again moving forward.   

 We discussed resuming in-person Council meetings (with hybrid Zoom for those 
unable to attend) vs. continuing virtual meetings only.  No consensus was 
reached, but we agreed that July will be virtual and August (Rev. Lee Ann’s first 
meeting) in-person.  We will seek Rev. Lee Ann’s input regarding in-person 
Council meetings for the remainder of 2022. 
 

ACTING LEAD MINISTER (DR. JACQUE FRANKLIN): 

 Pastor Jacque provided a written report of her activities this last month. 

 Suicide rate among veterans is high and there is a movement in the community 
to address this; Jacque is in discussion with Todd Spencer about this. 

 For discussion:  Just Peace is asking about a process whereby position statements 
or opinion pieces on a variety of current issues, which accurately reflect the 
sentiment of our congregation, can be published to the community at large, 
speaking on behalf of the congregation as a whole.  The hope is to develop a fair, 
timely and efficient/streamlined process that allows response to current events 
in a timely fashion while ensuring that first there is an opportunity for all 
FCUCC members/friends to review and approve or object.  Council proposes 
that Just Peace write a position statement which can then be shared with the 
congregation.  Feedback can be returned to Just Peace via private email or public 
discussion in a “town hall” format.  Just Peace may then have to make a 
qualitative judgement as to whether their position has wide-spread enough 



support to publish.  We suggest Just Peace continue to discuss this process and 
allow Council to approve the final process.   
 

 
VICE-MODERATOR (SID SHELTON): 

 Tom Healy is chairing a team to revise the Emergency Response Policy.  They 
plan to meet June 19. 

 Possible building above the Dwelling Place:  The police that occupy the building 

directly north of The Dwelling Place and Sandia have vetoed Bernard Sandoval’s 

idea of adding space above his building and others on the block.  This idea will 

not move forward.  Bernard says he will move ahead with a second floor above 

his existing building. 

 Bernard Sandoval also wants FCUCC to join him in fencing our joint parking 

area.  We are not interested in participating with this. 

 The stone pillars in the front are discolored and surface is flaking off.  Sid 

obtained a bid from a reputable stone mason, who will charge $775 for wire 

brushing and cleaning, staining the pillars (with a concrete stain) to match 

existing coloration, and caulking and sealing all the gap joints (to keep water 

out). 

 Sid plans to get estimates to replace the Founders’ Room floor and re-set the 
steps into sanctuary’s east entrance, such that these projects can be considered in 
the 2023 and/or 2024 budgets.   

 Our two kitchen refrigerators have been replaced at a sum of ~ $3000, which was 
capitalized.  A donation of $1500 from Patti White to assist with this purchase is 
being used to augment the repairs and maintenance budget line.   

 See separate report. 
 

TREASURER (CHARLES KISKIRAS): 

 May financial reports will be sent out later this week. 

 Church staff is complaining that payment of vendors by check is slow (checks are 
slow to get to the church for signature).  They want an improved process and ask 
Charles to speak to Linda (who does our bookkeeping) about this. 

 A $40,000 check from ESM has arrived.  This totals $85,000 from ESM in 2022 in 
addition to $100,000 received in 2021, for the sale of the ESM building.   

 FCUCC’s current liability and property insurance costs more than $50,000 per 
year.  Charles has requested a quote from a different insurer, which may be only 
half as expensive.  Charles will investigate more, with the goal of confirming a 
change in insurers by the end of June, when our next premium is due to the 
current insurer. 

 The full financial audit is done; the findings are pending. 
 
SECRETARY (JANE RIDINGS):  



 Leadership Cultivation Committee (LCC) is meeting regularly, working to add 1-
2 more members prior to starting the nomination process.  They are collaborating 
with Sarah Lund to use the Children’s Message platform for discussing church 
governance with children and the congregation in a fun way, to begin June 19.  
They are considering LCC’s role in welcoming Rev. Lee Ann in August; they 
may arrange a dinner attended by current and past FCC moderators who could 
share their “FCC story.” 

 HR Committee:  Eric Ridings is putting the Colorado FAMLI law (Family and 
Medical Leave Insurance Program, passed by Colorado voters in 2020) on our 
radar.  We as employers will need to budget for 0.45% of staff salaries to be paid 
into the program starting in 2023.  Eligible staff can take up to 12 weeks/year 
paid leave under this program as early as 2024. 

 
EDUCATION (LAURA PFENDER): 

 Lynn Young agreed to stay on as OWL coordinator until Rev. Lee Ann Bryce 
starts.  Four people (Sarah Lund, Rachel Rumple, Sarah Qualls and Steve Fehl) 
need to be trained for OWL, which will cost ~ $1500.  $1000 is already budgeted 
for OWL training.  MOTION (Laura):  Approve the budget overrun of $500 for 4 
people to be trained for OWL. Margaret seconded.  MOTION APPROVED, 7-0. 

 
OUTREACH (JOHN FELPS): 

 Just Peace and MG&O have not met.  No report. 

 Sky Foerster has been publishing great Just Peace articles in our eblast every 
week. 

 
CARE AND FELLOWSHIP (MARGARET REIBER): 

 See separate report 
 
WORSHIP AND SPIRITUAL LIFE (CYNTHIA RILEY): 

 See separate report 
 
MEETING EVALUATION:  

 Adding “check-in” time at the beginning of the agenda was welcome. 
 
PRAYER: Margaret 
 
Adjourned by consensus at: 8:07 pm 
 
Respectfully submitted by Jane Ridings, Council Secretary 
 
 
 
 
 

Jane Ridings, Council Secretary      Bill Kemp, Council Moderator  


