
First Congregational Church United Church of Christ (FCCUCC) of Colorado Springs 
Minutes of the Council Meeting 

June 10, 2021, via Zoom 

 

Council Members in Attendance:  

Bill Kemp (Moderator) 
Paul McNeill (Vice Moderator) 
Polly Strovink (Treasurer) 
Jane Ridings (Secretary) 
Sarah Lund (Worship & Spiritual Life) 
 
Council Members Absent:  
John Felps (Outreach) 
Laura Pfender (Education)  
Margaret Reiber (Care & Fellowship)*      

 
Ex Officio in Attendance:  
Dr. Donald Longbottom  
(Transitional Lead Minister) 
 
Ex Officio Absent:  
Dr. Jacque Franklin  
(Minister of Pastoral Care)   
 
Guests:  
None

*Margaret could be present for only 5 minutes. 
 

Opening Prayer: Dr. Don 
  
Meeting called to order: 6:05 pm  
 
MINUTES: 
MOTION (Paul):  To accept the May 13, 2021 and May 30, 2021 minutes, as distributed 
prior to the meeting.  Sarah seconded.  MOTION APPROVED, 5-0. 
  
MODERATOR (BILL KEMP): 

 Be the Spark/Burn the Mortgage campaign.  We are only about $10K from our 
goal, and more may still come in this week.  Even if not, we were already 
budgeted to spend > $10K over the rest of this calendar year on the mortgage 
anyway, so we can declare this to be a completely successful campaign.  Before 
the end of 2021, the mortgage will be paid off.  There will be a ceremonial 
burning of the “mortgage paper” at church June 13, 21 and we’ll sing “Pass it 
On” (“It only takes a spark . . .”) 

 Sanctuary reopening (post-COVID) ceremony.  We plan to save this for the 
beginning of the program year, September 12, 2021, and include food and games. 

 LCC has proposed an engagement event (similar to speed dating) to encourage 
greater involvement and leadership within the church.  The Council gives its 
approval. 

 A question arose as to whether there should be a requirement for prior church 
committee experience prior to nomination to Council.  While there might be 
some merit to this, it would be restrictive and would need to be built into the by-
laws.   Council agreed that Jane will relay this concern to LCC and leave it in 
their hands. 



 Request by staff for better health insurance.  We are in the information-
gathering phase.  Please see discussion under the secretary’s report from Human 
Resources Committee, below.  Once presented with options, Council will have 
decisions to make about how much we propose in the 2022 budget to allocate to 
the pool of money used to pay for all employee expenses (salary, insurance, 
retirement, etc.).     
 

TRANSITIONAL LEAD MINISTER (DR. DON): 

 Dr. Don is excited to organize and present History/Mission/Pathways Days in 
fall 2021, to help this church determine its values, which can guide future 
programming, staffing and calling a permanent pastor.  Previously used 
facilitators Elizabeth Resnick and Jack MacPhail are willing to help again at these 
events, which Dr. Don envisions holding on 3 Sundays in September and 
October.  Each day would include brunch, an abbreviated worship service, and 
workshops to follow.  This will be an in-person event.  We did not reach 
consensus about offering a virtual component for those unable to attend in 
person, noting logistical challenges and potential change in group energy when a 
virtual component is added.  Council urged Dr. Don to set and publicize the 
dates as soon as possible. 

 A Zoom group discussing issues raised by the recent Oscar-winning film 
Nomadland kicked off last night, co-facilitated by Tom Francis and Dr. Don. 

 Del Hokanson is planning retirement.  We need to discuss the transitional plan 
for the position of Director of Children’s and Family Ministry, to be completed 
before the next lead minister is in place, hopefully by summer 2022.  Based on 
outcome of H/M/P Days in the fall (see above), we might or might not choose to 
change the job description and/or title prior to recruiting.   

 
VICE-MODERATOR (PAUL MCNEILL): 

 We have secured an estimate for replacement lighting in the sanctuary.  This 
could be separated into two projects:  (1) Eight lights high in the sanctuary, 
which point to chancel, of which only 2 currently work, can be replaced with 
LED for $8,283.  (2) Lights right above the chancel, which are currently 
functional, can be replaced with LED for $3,576.  Polly was asked if it appears we 
will have underspent the 2021 budget sufficiently to pay for project #1 this year?  
Polly is unable to determine that at this time without access to recent months’ 
financials. 

 Bike rack:  In 2018, FCUCC received a bid of ~ $5,000 for a rack with space for 5 
bikes.  Paul will seek an updated bid.  Meanwhile, Alan Severn has indicated that 
purchasing a bike rack could be an appropriate use of his deceased wife Pat’s life 
insurance payout, unknown amount.  This possibility will be further 
investigated.  Alan stipulated that the rack would need to accommodate a 
tandem bike and comply with city guidelines.   



 The potholes in the alley were mysteriously filled without the church’s 
knowledge. 

 SANDIA Marketing’s owner notified us that they are considering building a 2nd 
story, and wondered if we wanted to participate – perhaps leasing some space 
for church functions.  We agreed to have Paul assemble a small group of 
representatives from FCUCC to monitor this activity, learn about what is being 
planned and discern possible pros and cons of our involvement.   

 We had an incident in church Sunday, when a homeless person came into 
church, was welcomed, and then fell asleep on a central pew for the duration of 
the service.  The police were called, but after arrival were asked to stay outside 
and available if needed (they were not).  After the service, our guest was aroused 
by a church member and encouraged to leave, with only minor disturbance.  
Afterwards, Paul consulted with the Safety Committee.   This was determined to 
be a level I incident and was handled correctly.  However, it was apparent that 
many of the ushers and others working at the service were unaware of our safety 
policies.  Council agrees that we need to better educate our ushers and all service 
participants about the Safety plan.  Paul will ask Tom Healy, chair of safety 
committee and lead usher, to set up training before start of program year. 

 Re-opening (a.k.a. “Virus”) Committee activities:    
o Creating recommendations to Del Hokanson regarding safe capacity of 

various meeting spaces throughout the church.    
o Looking at ventilation in the Founders’ Room.    
o A meeting is planned next week to address: 

 Can we resume passing the red attendance pad and offering plates? 
 Can we resume serving coffee in Founders’ Room/Atrium? 
 What safe options do we have for serving communion?  (Dr. Don 

recommends we not consider intinction, as we’ve practiced for so 
many years.)  

 
TREASURER (POLLY STROVINK): 

 Due to our accounting transition, we are still without financial statements from 
recent months.  She will send these out when available.  
 

SECRETARY (JANE RIDINGS):  

 Human Resources (HR) Committee:   
o Health Insurance Plan Inquiry:  FCC’s insurance agent provided HR 

(represented by Eric Ridings) a table of 50 different possible health 
insurance plans to consider offering our employees next calendar year 
(any changes in insurance offerings must happen in January), along with 
current cost (premiums).    We cannot learn the premiums for January 
2022 until November 2021, but can estimate based on current cost.  Each 
plan varies slightly from others in terms of deductibles, co-pays, out-of-
pocket maximums, in-network vs out-of-network access, 



HMO/gatekeeper, etc.  Some have HSAs and others not.  Before making a 
recommendation, HR needs to better understand what employees are seeking.  HR 
recommends meeting with staff (including Dr. Don) to learn more.  Prior to this 
meeting, Dr. Don will encourage staff to reach consensus about their priorities. 
After this meeting and subsequent analysis, HR will present Council with several 
options within bronze, silver, etc. categories for Council’s consideration.  Council 
agreed with this plan.  When HR is ready, a separate single topic Council 
meeting was suggested, at which Council can receive recommendations 
and explanations from HR followed by discussion, to be held this 
summer, in preparation for the September budgeting process. 

o Job Description for the Administrative Assistant:   This was revised to 
reflect what she (Rachel Rumple) is really doing since business manager 
Ruth Roland left.  Arguably, she needs a new title and potentially 
consideration of a higher salary. 

 Leadership Cultivation Committee (LCC) 
o Chair Pam Shockley-Zalabak needs to step down from her current role as 

chair.  It remains to be seen whether she will stay on the committee.  A 
new chair has not yet been selected. 

o As requested, LCC is willing to brainstorm names for possible 
Stewardship Committee membership, but suggests it should be Council 
who approaches these candidates.  Some on LCC have suggested 
including a representative cross-section of our congregation, including 
young people.  Bill clarifies that we seek to transform stewardship 
activities at FCUCC into a 12-month program, not only fundraising, but 
also fostering good will and interest through the year.  Dr. Don clarifies 
that he sees the Stewardship Committee assuming oversight of planned 
giving initiatives in addition.  Polly notes that the Committee currently 
has two active members, Cayth Brady and Curt Daniel, and no chair.  
Council agrees there is urgency to restoring this committee to at least 5-6 
members as soon as possible.  In addition to LCC, Bill and other Council 
members can assist in identifying possible Committee members.  Polly 
and Bill will then work together to assemble and charge the Committee. 

o In response to Bill’s request, Pam Shockley-Zalabak, on behalf of LCC, put 
together an outline for a 2-hour workshop on decision making (for the 
benefit of Council).   This was emailed to the group during the meeting, 
and email feedback is sought. If Council agrees, we will coordinate with 
LCC to schedule the workshop.    

 
EDUCATION (LAURA PFENDER): 

 In absentia, Laura reported that the invited JWW Lectureship speakers in fact 
agreed to come on the requested dates, April 29 – May 1, 2022. 

 
 



OUTREACH (JOHN FELPS): 

 In absentia, John shared the minutes of the last Just Peace meeting by email. 
 
CARE AND FELLOWSHIP (MARGARET REIBER): 

 See separate report. 

 9-to-dine will resume in the new program year.  Signups will be available in 
August for interested persons to join a new group.   

 
WORSHIP AND SPIRITUAL LIFE (SARAH LUND): 

 David Acton has scheduled 3 Sundays this summer into September for the choir 
and bells to perform together. 

 The Madrigal Committee will hold its first planning meeting later this month 

 As far as we know, choir and bell choir will return in the Fall. 

 We need to re-hire an accompanist.  Our former accompanist left for another 
position prior to the pandemic. 
 

Adjourned by consensus at: 8:11 pm 
 
Respectfully submitted by Jane Ridings, Council Secretary 
 
 
 
 
 
 
 

Jane Ridings, Council Secretary      Bill Kemp, Council Moderator  


