
First Congregational Church United Church of Christ (FCCUCC) of Colorado Springs 
Minutes of the Council Meeting 

May 12, 2022, via Zoom 

 

Council Members in Attendance:  

Bill Kemp (Moderator) 
Sid Shelton (Vice Moderator) 
Charles Kiskiras (Treasurer) 
Jane Ridings (Secretary) 
Margaret Reiber (Care & Fellowship) 
John Felps (Outreach) 
Laura Pfender (Education)       
Cynthia Riley (Worship & Spiritual Life) 
 
Council Members Absent:  
None  

 
Ex Officio in Attendance:  
Dr. Jacque Franklin (Minister of Pastoral 
Care; Interim Lead Pastor)  
 
Ex Officio Absent:  
None 
 
Guests:  
John Stefonik and Sue Taylor, Bylaws 
Update Team, present from 6:01 pm – 
6:22 pm 

 
Opening Prayer: Margaret  
  
Meeting called to order: 6:01 pm 
 
MINUTES: 
MOTION (Jane):  To accept the April 6 & 9, 2022 minutes, as distributed prior to the 
meeting. John seconded.  MOTION APPROVED, 8-0. 
  
NEW BUSINESS: 

 For historical purposes, we note that on April 24, 2022 the FCUCC congregation 
voted 200:2:1 to call Rev. Lee Ann Bryce of Fort Worth, TX, to be our next settled 
lead minister, to start August 1, 2022.  This vote is documented elsewhere, in the 
minutes of the Special Congregational Meeting. 

 Bylaws Update (Bill, Sue Taylor, John Stefonik):  This team, comprised of Bill 
Kemp, Eric Ridings, Jerry White, Sue Taylor and John Stefonik, with input from 
Dr. Don, has met over the last few months to update the church bylaws.  The 
primary trigger was that the current bylaws do not address or clearly allow 
virtual meetings.  Secondary goals included clarifying the relationships between 
Council members and clergy and staff, clarifying roles and responsibilities of 
clergy, staff and Council, and adding an inclusion statement.   

o John Stefonik commented that there are no major changes to church 
structure.  Some of the language was changed to clarify policies already 
present.  A new change regards membership, specifically Associate 
Members.  The document was thinned from 18 to 10 pages.   

o Sue Taylor noted that the language in the covenant section was updated.  
The new inclusion statement was added under “Polity.” 



o Bill will soon provide Council with a single document to allow us to easily 
see what has changed. 

o Bill’s goal is to have the updated bylaws approved before Rev. Lee Ann 
Bryce arrives August 1.  Proposed timeline:   

 Bill, John and Sue attend Council discussion: Thurs. 5/12  
 Council feedback due to Bylaws Team: Mon. 5/22 (latest)  
 Bylaws Team meeting to review Council changes; Sue’s proofing; 

final format (Bill): Wed. 5/25 
 Revised Draft and original to congregation: Wed. 6/1 for feedback 

on electronic form (Jerry) 
 Zoom meeting discussion with congregation: week of June 6  
 Feedback from congregation due: Sun. 6/12  
 Bylaws Team meet to prepare final version: Wed. 6/15  
 Email final revised version to congregation: Fri. 6/17 (hard copies 

at church office)  
 Special congregational meeting for vote: Sunday 6/26 

 
MODERATOR (BILL KEMP): 

 Communion.  During the COVID pandemic, FCUCC has served communion 
elements pre-packaged in a small plastic container.  Many are wondering when 
we can transition back to something more traditional.  After discussion with 
Pastor Jacque, Bill suggests we continue as is until we’ve used up the product we 
purchased and Rev. Lee Ann Bryce is here and able to participate in the decision, 
likely August 2022. 

 HSA benefits.  MOTION (John):  To issue the balance of church’s 2022 staff HSA 
contributions now, and in the future give eligible staff their HSA contribution at 
the beginning of the year. (Cynthia seconded).  Discussion: Council 
acknowledges that if staff leave early (before end of year), FCUCC won’t get that 
money back.  Reminder:  Current FCUCC HSA contributions are $1000 per year 
for eligible individual staff members and $1500 per year per family.  MOTION 
APPROVED: 8-0 

 
INTERIM LEAD MINISTER (DR. JACQUE FRANKLIN): 

 Transitional Lead Minister Dr. Don Longbottom preached his last sermon at 
FCUCC on Easter Sunday, April 17. 

 Council and staff sponsored a going away/retirement party for Dr. Don at Pastor 
Jacque’s home on Sunday, April 24. 

 In her role as Interim Lead Minister, Pastor Jacque 
o Assisted the JWW Lectureship Committee in hosting speaker Dr. David 

Booth 
o Prepared the summer worship plan 
o Delivered the opening invocation at a Colorado Springs City Council 

meeting May 10 



o Attended a MUSKRATS luncheon May 10 

 On May 11, Rev. Dr. Jacque held group staff evaluations with the primary staff, 
including Emily Bond, David Acton, Rachel Rumple, Sarah Lund and Josh 
Rumple.  The four-hour meeting included lunch, self-evaluations and review of 
job descriptions.  Pastor Jacque concludes that we have a highly educated and 
highly motivated staff who love their work and work well together.  Take-away 
points from the staff: 

o Staff desires improved communication and definition of roles related to 
HR information (e.g. who on staff is able to access payroll and benefit 
information to assist other staff members?).  It is anticipated that this can 
be addressed with Rev. Lee Ann Bryce’s arrival. 

o Staff appreciates the modest improvement in benefits they received in 
2022, but would still like better health insurance coverage. 

o Staff suggested minor changes to job descriptions (and in one case, title) to 
better reflect their actual duties.  This information has been shared with 
the HR Committee. 

o It means a lot to the staff when Council and congregants express their 
appreciation for their hard work. 

 Pastor Jacque and Bill pointed out that there is a difference between committees 
and teams.  Teams are people in ministry together.  Committees set policy.  
Committee leadership needs to be approved by Council. 

 Josh Rumple and Sarah Lund, with David Acton’s support, are starting a 
children’s choir. 

 
VICE-MODERATOR (SID SHELTON): 

 One of the two 14-year-old kitchen refrigerators no longer functions.  Cost of 
repairs is estimated at $1450.  Average lifespan of a refrigerator is 10 years per 
Consumer Reports.  Sid recommends we replace the refrigerator, estimated to 
cost $2000.  We are close to exhausting the funds budgeted for 2022 repairs and 
maintenance.  Given the age of the 2nd refrigerator, some consideration was given 
to purchasing two and making this a capital expense, but Council agreed to 
replace only one for now.  Sid will begin researching this purchase. 

 Replacing the top of the bench that cracked is now estimated to be $940.  Miriam 
Giese was contacted, as she made the original donation, to see whether she 
wanted to be involved with the repair.  She agreed to send $500 to help pay for 
it.  Sid asked Steve Getty to go ahead and schedule the repair per his 
recommendation.  We expect to ‘recover’ and re-use the original plaque, but if 
that doesn’t work, Sid will get a new one made.   

 Steve Getty has been instrumental in arranging for the bench replacement and 
has been working extensively on the landscaping.  Sid will start a thank you 
card. 

 The repair work for the concrete apron between the glass doors (Atrium) and 
sidewalk has been scheduled for May 18; estimate $2000. 



 More issues with the heating system:  Sid spent three hours today with the 
heating repair company investigating a malfunction leading to overheating in 
church (Founders Room, Kitchen).  This was fixed by replacing a leaking hose in 
a control panel in the boiler room.  The cost of this service remains unknown.   

 FCC’s Incident/Threat/Emergency response policy is out of date and badly 
needs revision.  In this meeting, Pastor Jacque volunteered to get Emily Bond 
and John Stefonik (on behalf of the Safety Committee) together to work on this.  
We no longer employ a “Sanctuary Keeper;” if this function is to be filled, it will 
be with volunteers.  Subsequently Sid learned that Tom Healy chairs the Safety 
Committee and that this committee falls under his jurisdiction as Vice 
Moderator, so he will take this project to Tom. 

 We think the $1600 we removed from the 2022 budget for “bottled water” refers 
to leased filtered water coolers in Founders Room and Music Room.  Sid will 
continue to investigate and make sure we’ve stopped paying for services that are 
unfunded in the current budget.   
 

TREASURER (CHARLES KISKIRAS): 

 The budget for accounting services was grossly exceeded, once again, totaling 
$9925 for the month of April.  Approximately 50% of the hours billed were in 
preparation for the full financial audit (done every 2 years).  We’ve already spent 
the full 2022 budget for this line item.  We project we’ll overspend our budget by 
$25K for this line item. 

 The 2020-2021 full financial audit (conducted by CapinCrouse) is underway.   We 
should expect some “findings” related to the transition from Ruth Roland to 
Crystal Clear Solutions. 

 For future years, Council could consider annual “compilation” at $3500/year (in 
lieu of a full financial audit) if we are willing to give up the $100K line of credit 
(LOC) at Kirkpatrick Bank  

o The LOC currently requires a full financial audit 
o The current audit will allow FCUCC to retain the LOC through 2023.   
o As we approach 2024, we have several options, including: 

 Give up the LOC; use church building as collateral if future loan is 
needed. 

 Negotiate to continue the LOC, but with a financial “review” 
instead of a full audit.    

 Maintain status quo.   

 MOTION (Charles):  To create and hang a 7-Pillars wall plaque to honor those 
who’ve fulfilled a bequest to FCUCC.  John seconded.  MOTION APPROVED 8-
0. 

 MOTION (Charles):  To approve the 2022 Financial Advisory Committee (FAC) 
membership – Wayne Bland, Ben Finch, Alan Severn, Susan Beavers, Polly 
Strovink and Charles Kiskiras (Chair).   Margaret seconded.  MOTION 
APPROVED 8-0.   



o Thank you to Julia Nace, who’s been a valuable member of this committee 
for years, but is moving out of the community.   

o FAC membership will be reviewed and approved yearly by Council. 

 Charles will be monitoring and reporting our budget overruns (especially for 
accounting and repairs and maintenance) so we can keep tabs on our financial 
position and plan accordingly. 

 April financial reports just came in and will be distributed in next few days. 
 
SECRETARY (JANE RIDINGS):  

 Nothing to report 
 
EDUCATION (LAURA PFENDER): 

 The 2022 JWW Lectureship with Dr. David Booth went very well.  Diana Butler 
Bass has already been named the 2023 JWW Lectureship speaker. 

 The OWL coordinator position is vacant.  Lynn Young, coordinator for years, has 
stepped down.  The OWL coordinator recruits teachers, arranges for teacher 
training, sets up dates, space, food, logistics, etc.  Per Del Hokanson, former 
church staff person who worked with Lynn, this job, takes an average of 4 
hours/month.  When Del was on staff, she did a lot of this work, even though 
not in her job description.  Sarah Lund and Josh Rumple are willing be trained as 
teachers (facilitators).  Josh is willing to serve as coordinator if his job description 
is appropriately modified and if he is appropriately compensated.  A lengthy 
discussion ensued about the role of staff vs volunteers to run some of our church 
programs.  The whole Council noted that volunteers are especially hard to 
recruit since the COVID pandemic and transitions in the church.  We all agree 
that OWL is such an important program that we cannot allow it to languish in a 
void of volunteer leadership. Given the short timeline prior to the next program 
year, Council agreed to consider contract payment to Josh (or other qualified 
person) for 2022 while we continue to advertise to recruit volunteer leadership.  
Given overall budget concerns, we want to avoid permanently increasing staff 
hours.  

 
 
OUTREACH (JOHN FELPS): 

 See separate report 

 Just Peace highlight:  Immigrant Advocacy 

o Saturday, April 30th, Afghan immigrant women will provide a traditional 
Afghan breakfast for 56 who have already registered 

o Afghan women will also be serving “Nine to Dine” groups dinner on May 
13, 20 and June 10. Already 54 Nine to Dine participants are signed up 

 MG&O highlight:  MG&O selected the 2022 grant recipients earlier this week, 
fulfilling MG&O’s covenant with the congregation to emphasize (1) various 



stages of homelessness with goal of self-sufficiency, (2) mental health, (3) hunger 
and (4) immigration.  2022 grantees are: 

o Habitat for Humanity: $5000 
o Accompaniment & Sanctuary: $3000 
o Tri-Lakes Cares: $2500 
o Food to Power: $4000 
o Homeward Pikes Peak: $3500 
o Depression/BiPolar: 2500 
o Inside Out Youth: $3000 
o The Place: $4000 
o Partners in Housing: $4000 
o National Assistance League of Colorado Springs: $2500 
o Fostering Hope: $2500 
o La Puente: $2500 
o We Fortify: $4000 
o Project Angel Heart: $3000 

 
CARE AND FELLOWSHIP (MARGARET REIBER): 

 See separate report. 

 The “Miss You Campaign” was a success.  The sanctuary was full April 24 for 
Rev. Bryce’s candidating sermon, after Councilpersons and others individually 
reached out to members who had not been seen in church recently. 

 Several new Nine to Dine groups have formed, including one for young people, 
one in Monument and one that meets in the Founders’ Room. 

 Five new Stephen Ministers were commissioned in April; we now have 18 
Stephen Ministers. 

 A second Widow’s support group will begin in June 2022. 

 Sue Prendinger will join Lynne Stefonik as co-facilitator of 5th Sunday fellowship 
 
WORSHIP AND SPIRITUAL LIFE (CYNTHIA RILEY): 

 See separate report 

 Our organ requires a new blower and a new reservoir for air, issues apparently 
not resolved during the prior repairs, at a cost of $25,000-$30,000, more than 
David Acton anticipated. David will be discussing this issue with the new lead 
minister once she is settled.  Council would like to avoid asking the congregation 
for more funds (beyond the annual appeal) anytime soon, if at all possible.  

 Several church choirs are planning to tour Ireland together in summer 2023.  
David is considering offering this option to encourage more chancel choir 
participation. 

 
MEETING EVALUATION:  



 We discussed continuing with virtual (Zoom) meetings vs returning to “in-
person” meetings.  The group sees benefits to both.  There will likely be no 
change until Rev. Bryce joins us and can participate in the decision.  We may also 
consider a hybrid model. 

 Several voiced strong interest in reserving a few minutes at the start of the 
meeting for a group “check-in.” 

 
 
PRAYER: Pastor Jacque 
 
Adjourned by consensus at: 8:25 pm 
 
Respectfully submitted by Jane Ridings, Council Secretary 
 
 
 
 
 
 
 

Jane Ridings, Council Secretary      Bill Kemp, Council Moderator   



CARE AND FELLOWSHIP 

Margaret Reiber 

May 2022 Report to Council 

"Thank you for the lovely Easter card and message. Being remembered in this way makes me 

feel very close to my church family. Sincerely yours, Dorothy Krimm." This was just one of the 

expressions of thanks for the beautiful Easter cards that went out to seniors. She always sends 

her thanks, so I took her flowers and some homemade cookies, and we had a delightful visit. 

Many get well cards, deliveries of food and phone calls helped bring messages of love this 

month to those facing life’s challenges. 

 

A special thank you to council members and to Jill Robinson for helping to call those members 

and friends we have not seen at church in some time. The “Miss You Campaign” was 

successful in helping to bring a full, overflowing congregation to the sanctuary on April 24th with 

most congregants remaining for the meeting to pass a favorable vote for our new lead pastor. 

CAREGIVER SUPPORT, Cynthia Franklin, Coordinator                                            

Caregiver Support Group has 3 long time members. They met one time in person during 

April. Cynthia reported they will be exploring how support can remain with less frequent 

meetings than in the past.                                                                                                   

GRIEF EDUCATION AND SUPPORT, Kathy Sparnins, Coordinator                                  

April began with facilitating an 8-week grief education and support group. Currently two of our 

church members are attending. 

Our grief survey rolled out and has now been publicized and should be wrapped up in 

June. Kathy reports she is fully underway with partners to begin creating a grief center with 

space to be determined. Most likely it will be rentals until full funding is in place. The survey 

will no doubt help provide information to secure funding for the grief center. 

  

Our center has invited Dr. Alan Wolfelt to speak two days in September. One day will focus on 

“Suicide” and one evening on “Death, Grief and Mourning.”  My hope is that FCUCC will help 

with networking this event which will also be a fund raiser. Materials will be available in the 

next month or two. In addition, hopefully the Dwelling Place can be utilized for several grief 

education groups this summer. 

NINE-TO-DINE, Lynne Stefonik, Coordinator                                                                        

Nine-to-Dine has another new group forming. They plan to meet in the Founders’ Room. Both 

sextons are members of this group and know procedures which should prove helpful. In addition 

to the initial groups, we have a group in Monument, a Young People’s Group, and a Founders 

Room Group. Most of the Nine-to-Dine groups are just getting started. 

There was some anxiety expressed about moving groups around. Some additional thoughts about 

Nine-to-Dine, to get it on track after the pandemic, include: 

1.  At the beginning of the Program Year, September 2022, provide an “on and off ramp” for 

people to join Nine-to-Dine, but keep core groups the same. 



2.  In 2023, have the start of Nine-to-Dine at the beginning of the Program Year, September 

2024. Our new lead pastor, Lee Ann, may have some ideas about how to form groups by interest, 

etc. Starting Nine-to-Dine with the other programs in September makes good sense. 

INTERCESSORY PRAYER, Agnes Kehoe, Coordinator                                                 
Agnes continues to forward prayer requests to the group and includes those printed in the church 

bulletin. Remember them not only in prayer but with a card. Agnes can be reached at 

aggylee1128@gmail.com.                                                                                                       

POPS, Jane Ridings, Coordinator                                                                                                
Parents Out Partying Somewhere (POPS) met at the Ridings April 9 and is scheduled to meet per 

usual every other month for the remainder of the year, next in June at the Francis Franklin home.                 

 

PRAYER SHAWL MINISTRY, Kathy Kreps, Coordinator                                                 

There were 8 beautiful shawls completed in the month of April. A shawl was presented to Dr. 

Booth, our JWW lecturer, by Pastor Jacque who explained each stitch was knitted with a prayer. 

Over the years a shawl has always been given to the James W. White speaker.                           

Jane Gazal will be taking over as coordinator next month.                                                                            

STEPHEN MINISTRY, Judy Kort, Coordinator                                                                       

Stephen Ministers and leaders met in-person for a pot-luck dinner meeting on April 7th. We 

welcomed five newly commissioned Stephen Ministers which makes a total of eighteen active 

Stephen Ministers and Leaders. Going forward, we plan to meet in-person monthly during the 

summer starting with fellowship time from 5:30 to 6:00. Meetings will include devotions, 

personal perspectives on a variety of topics, care-giving supervision, continuing education, and 

closing prayer. Prayer opportunity after the Sunday service will continue through May, take a 

hiatus through summer months, and resume in September.                                                    

TRAIL TREKKERS, Bob and Karen Jones, Coordinators                                                      
In April the Trekkers hiked at the new Santa Fe Open Space near Palmer Lake and in the 

University Park Open Space. Weather and some other scheduling conflicts kept this a slower 

than usual month. In May, trekkers begin the usual summer program with hikes scheduled and 

announced well in advance. The coordinators appreciate suggestions.                                 

Contact sailorbobc30@gmail.com.                                                                                                    

UCARE CASSEROLES, Melissa McCormick                                                                             
U Care Casseroles are available for pick up from the church freezer for anyone who is in need. 

Contact Melissa at mccormick_melissa@hotmail.com if you would be willing to help with this 

ministry.                                                                                                                            

WIDOW’S SUPPORT, Ruth Koenigsamen and Cynthia Franklin, Co-coordinators        

The Widows Group continues to meet weekly by zoom. All eight members attend weekly unless 

they are traveling or have a conflicting appointment. We plan an in-person meeting for sometime 

this summer. Members agree that the group is a meaningful and supportive group. 

A second Widows Group is being organized to begin in June. A number of widows have been 

contacted and have expressed interest in being part of this group. They may be contacted by text 

to Ruth Koenigsamen, 719.494.6179, Cynthia Franklin, 719.640.3471. 

VISITATION, Elizabeth Vincent, Marsha Garrett, Co-coordinators                                   

Our March Zoom meeting established that the primary task of the Visitation Ministry (VM) as 

established at the initiation of this ministry is to serve as the link between our “visitees” and the 

mailto:aggylee1128@gmail.com
mailto:sailorbobc30@gmail.com
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church community. The members of the VM care about the people, yet we are struggling to 

understand how our caring might be meaningful and helpful to this task.                                                                      

Current activities: 

 We have initiated a brief weekly email to VM members to apprise them of who is being 

visited and who needs to be contacted based on information provided in the Wednesday 

E-Blast. 

 We continue to reach out to identified persons with visits, calls, and cards. 

 We continue to provide a brief article to the Communicator. 

 We continue to provide notes, announcements, etc. to the Weekly Church E-Blast, as 

needed.                                                                                                                               

Our next Visitation meeting will be scheduled after the 1 August arrival of our new Pastor. 

The following teams did not meet/have activity this month. 

Cooking School, Fifth Sunday Fellowship, Membership, Silver Threads, Thanksgiving Dinner, 

and Transportation. 

  



 

 

─ 

 

 2022-04-22 

 Just peace section of the FCC eblast 

o Citizen’s Project’s most recent newsletter, introducing Mike Williams as their 

new Executive Director 

 Immigrant Advocacy 

o Saturday, April 30th, Afghan women will provide a traditional Afghan 

breakfast for 56 who have already registered 

o Afghan women will also be serving “Nine to Dine” groups dinner on May 13, 

20 and June 10. Already 54 Nine to Dine people are signed up 

o needs more volunteers 

 Racial Justice 

o Anthony Scott who is providing a Thursday evening study on Howard Thurmon’s book. 
Rev. Scott will be continuing these Thursday evening events 

 UCC’s Just Peace Action Network which provides easy opportunities to let our Just Peace voices 
be heard at the national level by contacting Senators Bennet and Hickenlooper and 
Representative Lamborn 

 Recommended that we not meet during the summer 

 

 2022-05-10 



 Open question: Reserves? Can MG&O be informed and can they spend it? 

 2022 grantees selected 

o Grant amounts were within ~$3,000 of budget, proposed from reserves 

o Grantees 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://docs.google.com/document/d/1oLp_OrlNzmFG5-rUWlbeCD01QGj4D2y0/edit?usp=sharing&ouid=101094958965256717786&rtpof=true&sd=true


 

 

 

 

 

 

  



Worship & Spiritual Life - Report for May, 2022 (Cynthia Riley) 
David Acton was very pleased with the music during worship on Easter. Everything 
came together beautifully with singers and instrumentalists. He heard many positive 
comments by congregants. 
 
Visual Arts: 
Chris Hall and Larry Hall continue to display lovely art in the atrium. They will hang a 
quilt made by Gayle Jordan in May, a fabric art exhibit by Barb Kaiser in June, and 
children’s art in July (with the help of Sarah Lund). The team hope to find more artistic 
church members to exhibit their artwork in the future. 
The Music & Arts Team is continuing to search for a person to be in charge of 
coordinating displays in the glass display case in the Founders’ Room. 
Organ: 
The cost to repair the organ has been estimated to be $25,000-$30,000, more than David 
anticipated. Both Dr. Don and Dr. Jacque have voiced approval for using “starting gifts” 
to kick off a possible campaign. The repairs include a new blower, and a new reservoir 
for air. David will be discussing this issue with the new minister she is settled. 
Madrigal Dinner: 
The committee decided the event would be traditional, with a dinner being prepared by 
Patti White and her helpers. The script will be edited to a simpler and shorter form. The 
dates are December 8-11. David was not able to be involved on the first weekend of 
Advent. He will either direct the music or accompany the singers. The committee is 
considering having a shorter madrigal experience without a full meal in the afternoon 
on one of the days to accommodate more attendees. 
Upcoming Events: 
May 22 — Children from FCC and members of the CS Children’s Chorale will sing 
together during worship. 
June 12 — Choral Presentation Sunday. Brad Hester, choral conductor for the high 
school singers of the CS Children’s Chorale, will direct the combined group of FCC 
Chancel Choir and the CS Children’s Chorale. Several movements of “Requiem for the 
Living” by Dan Forrest will be sung. 
July 24 — Pride Sunday. Out Loud will sing with the Chancel Choir at worship. There 
will be two rehearsals before that date, but the choir will have most of the summer off, 
as is always done. 
Mid to Late June, 2023 — Possible choir tour to Ireland with other churches in the area. 


