
First Congregational Church United Church of Christ (FCCUCC) of Colorado Springs 
Minutes of the Council Meeting 

May 13, 2021, via Zoom 

 

Council Members in Attendance:  

Bill Kemp (Moderator) 
Paul McNeill (Vice Moderator) 
Jane Ridings (Secretary) 
Margaret Reiber (Care & Fellowship) 
John Felps (Outreach) 
Laura Pfender (Education)       
Sarah Lund (Worship & Spiritual Life) 
 
Council Members Absent:  
Polly Strovink (Treasurer) 

Ex Officio in Attendance:  
Dr. Donald Longbottom (Transitional 
Lead Minister) 
 
Ex Officio Absent:  
Dr. Jacque Franklin (Minister of Pastoral 
Care)   
 
Guests:  
None

 
Opening Prayer: Dr. Don 
  
Meeting called to order: 6:12 pm  
 
MINUTES: 
MOTION (Paul):  To accept the April 2021 minutes, as distributed prior to the meeting. 
Jane seconded.  MOTION APPROVED, 7-0. 
 
MODERATOR (BILL KEMP): 

 “Burn the Mortgage” Capital Campaign.  ~$462,000 has been pledged so far; 
~$121,000 to go to meet our goal.  Dr. Don is optimistic we’ll raise the rest in the 
1.5 weeks left in the campaign.  A campaign celebration is planned for the May 
30 worship service, to be organized by the Capital Campaign committee. 

 Returning to indoor worship:  Another congregational survey is active now, to 
assess congregational comfort returning to indoor services.  Early survey results 
will inform discussion anticipated at the Town Hall meeting 5-16-2021.  About 
one week later the Reopening (aka “Virus”) Committee and Council should be 
able to decide on a date for the first indoor service.  A re-entry ceremony will be 
organized by Dr. Don when we return to indoor service and will be non-
traditional. 

 Spaces are still available for the Annual Rocky Mountain Conference (UCC) 
Celebration June 7-13; register by June 4. 

 Bylaw updates:  Start on this project will be delayed another month or two. 
 
TRANSITIONAL LEAD MINISTER (DR. DON): 

 Dr. Don asked us to look at the calendar of major church events planned through 
the remainder of 2021. 



 Dr. Don wants us to note today’s letter from staff expressing concern about their 
poor health insurance coverage.  Later in the meeting, Council resolved to 
investigate this further.  We need to better understand current plan offerings; the 
timelines for choosing new plans, employee enrollment, and budget 
appropriation for any changes; and what’s most important to the employees. 

 Dr. Don again reminded us that we are to make no requests of the staff except 
those first cleared by him. 

 
VICE-MODERATOR (PAUL MCNEILL): 

 The Dwelling Place leak (roof) has been repaired and paid for. 

 We are now considering how to fix potholes in the alley leading to the back 
parking lot, hopefully sharing costs with the marketing firm next door to us. 

 Paul will seek a bid for a new permanent bicycle rack. 

 Sid Shelton recommends converting all interior lights to LED. 
o Changing out all non-fluorescent bulbs to LED, as a maintenance expense.  

We need an inventory of how many of what kind of bulbs are needed 
(Paul will take responsibility for this), then Dr. Don offered to negotiate 
with Home Depot or Lowes for a favorable price. 

o Changing the production lights in the sanctuary rafters to LED, which is 
much more costly and may need to be a capital expenditure.  Paul will 
work with Sid to get an estimate. 

 
TREASURER (POLLY STROVINK): 

 Polly has engaged Crystal Collette of Crystal Clear Solutions to serve as our new 
accountant.  Due to the transition, April 2021 financials are not available for 
review.  To be efficient in our use of billable hours, communication with Crystal 
Clear Solutions will be limited to Lead Minister, Treasurer and the 
Administrative Assistant.   

 
SECRETARY (JANE RIDINGS):  

 See attached report related to RRRT, LCC and HR Committees. 

 MOTION (Jane):  To approve two documents used by the Risk Reduction and 
Response Team (Training Session Checklist and Training/Manual) with minor 
amendments proposed by Laura.  Laura seconded.  MOTION APPROVED, 7-0. 

 
EDUCATION (LAURA PFENDER): 

 JWW Lectureship (postponed from May 2020 due to COVID):   Progress to 
resolve a reschedule date has been slow, due to inconsistent/slow response from 
the invited speakers.  The invited speakers planned to speak on the theology of 
friendship.   Council directs Laura to offer the speakers a single weekend of 
availability, April 29-May 1, 2022, with understanding that we want to pre-
approve of the lecture content, and give them until June 1, 2021 to respond.   If 
they are unable to schedule on those dates, then we will consider this an 



unconsummated contract and discontinue negotiations with them.    If we 
ultimately seek other speakers, we might rather have them address different 
topics, of more current interest to our congregation.   
 

OUTREACH (JOHN FELPS): 

 MG&O met twice since last meeting and Just Peace once.  See attached report for 
summary. 

 
CARE AND FELLOWSHIP (MARGARET REIBER): 

 See attached report. 

 Margaret will try to find volunteers to organize a congregational BBQ July 4. 

 Member Kathy Sparnins asks Council to approve allowing church members to be 
surveyed (via email) regarding the community’s need for a grief center in 
Colorado Springs.  The survey will be funded by UCCS.  We want to make sure 
that such a grief center would not be a for-profit business.  Margaret will clarify 
and get back to the group.  

 
WORSHIP AND SPIRITUAL LIFE (SARAH LUND): 

 See attached report. 

 The Madrigal committee has been reconstituted, with Lee Lehmkuhl as chair. 

 Marie Newbrough has proposed to the Music and Arts committee putting up 
new art in the Atrium, now that more people are inside the church. 

 
Adjourned by consensus at: 8:46 pm 
 
Respectfully submitted by Jane Ridings, Council Secretary 
 
 
 
 
 
 
 

Jane Ridings, Council Secretary      Bill Kemp, Council Moderator  


