
First Congregational Church United Church of Christ (FCCUCC) of Colorado Springs 
Minutes of the Council Meeting 

April 6, 2022, via Zoom 

 

Council Members in Attendance:  

Bill Kemp (Moderator) 
Sid Shelton (Vice Moderator) 
Charles Kiskiras (Treasurer) 
Jane Ridings (Secretary) 
Margaret Reiber (Care & Fellowship) 
John Felps (Outreach) 
Laura Pfender (Education)       
Cynthia Riley (Worship & Spiritual Life) 
 
Council Members Absent:  
None 

 Ex Officio in Attendance:  
Dr. Jacque Franklin (Minister of Pastoral 
Care)  
 
Ex Officio Absent:  
Dr. Donald Longbottom (Transitional 
Lead Minister) 
 
Guests:  
Lee Lehmkuhl (Lead Pastor Search 
Committee) 

 
Opening Prayer: Dr. Jacque Franklin 
  
Meeting called to order: 6:03 pm 
 
MINUTES: 
MOTION (Jane):  To accept the March 2022 minutes, as distributed prior to the 
meeting. John seconded.  MOTION APPROVED, 8-0. 
  
NEW BUSINESS: 

 Lead Minister Search (Lee Lehmkuhl):  The search committee has selected Rev. 
Lee Ann Bryce (currently serving First Congregational Church of Fort Worth, 
TX) to present to the congregation to call as our next lead minister.  Lee spent 
1.25 hours with our group, discussing how his group came to select Rev. Bryce 
and why, answering many questions from Council while doing so.  Lee reports 
that Dr. Don provided the search committee with 20 potential candidates, who 
were contacted with information about the position.  Rev. Lee Ann Bryce was 
one of those who expressed interest.  She knows our church, having worshiped 
with us once per summer as she passed through Colorado Springs on her way to 
Fairplay, CO.   Her first interview went well and subsequently Lee Lehmkuhl 
visited her current church.  Lee reports having felt an overwhelming sense of 
warmth and love in her presence.  She was invited to Colorado Springs for an in-
depth, in-person interview last week, which also went very well.  After that, the 
search committee was in unanimous agreement that Rev. Bryce should be their 
selection.  When asked for her attributes, Lee mentioned that she is relaxed, 
caring, comfortable in own skin, confident, mature, spiritual, experienced, a 
strong social justice advocate in an environment where those views are 



unpopular, good with technology, provides excellent preaching with intellectual 
depth, and will be successful reaching the breadth of our congregation, be able to 
connect well with people, successfully serve as a solo pastor (she currently is) 
and provide pastoral care.  Per Lee, Dr. Don also vouches for her; she was a 
pastor in the conference he led in Texas.  She would be coming with her wife 
Lisa.  The search committee proposed candidating weekend be April 22-24:  
Dinner with Council Friday evening, Q&A with the congregation from 10a-12p 
on Saturday.  Candidating service/sermon held Sunday morning 11 am.  Special 
meeting of the congregation to follow with vote to call.  Lee left after this, 
approximately 7:15 pm.  

 
MODERATOR (BILL KEMP): 

 Dr Don announced to Bill and Dr. Jacque this week that he plans to move up his 
departure.  He is stopping work at end of month.  He has asked to be paid 
through May 15.  (Discussed later in executive session.).  His last sermon will be 
on Easter Sunday, April 17.   

o His sudden departure precludes having the “closing ceremony” he’d 
hoped to have. 

o In order to make sure he has a going away/retirement party, Bill and Rev. 
Jacque agreed to combine that with a party Bill was already planning for 
current and past Council, current and last search committee members and 
staff at Rev. Jacque’s home on Sunday, April 24, 3-7pm.  This will be an 
open house format, and Bill and Jacque will take care of the logistics. 

 Regarding Rev. Lee Ann Bryce: 
o Motion (Jane):  To accept the recommendation of the search committee to 

call Rev. Lee Ann Bryce to become the next lead minister. Sid seconded.  
MOTION APPROVED 8-0. 

 Regarding date of candidating weekend, there was much discussion and 
consternation that the date was essentially set and logistics already were being 
arranged before the Council was even notified.  There are many concerns about 
the proposed date of April 24, 2022 due to it being short notice, wedged between 
Easter and the JWW lectureship weekend, on the same day as Dr. Don’s 
retirement/going away party, and the day of an important pre-JWW Lectureship 
Forum.  However, after reviewing alternatives and listening to the advice of Dr. 
Jacque, we agreed to that date, as well as the recommended Friday dinner and 
Saturday Q&A as outlined by Lee above.   

o MOTION (Jane):  To hold candidating weekend April 22-24, 2022.  
Cynthia seconded.  MOTION APPROVED 7-1.    

 Special meeting of the congregation for the vote to call, Sunday, April 24, 2022; 
details discussed: 

o To be held after 11 am worship service ends. 
o Expected duration < 1 hour.  Our hope is that the Q&A the day before will 

result in less discussion required at the meeting.   



o Written notice at least 7 days ahead. 
o No proxy or absentee ballots per bylaws. 
o Written ballot (alternate format for Zoom participants, which will not be 

secret ballot)  
o Zoom attendance will be permitted with pre-registration, as for the 

Annual Meeting. 
o Jane (Secretary) will not be able to attend; an alternate secretary will be 

needed to take minutes. 
o Child and nursery care to be provided during the meeting (and the Q&A 

Saturday) 
o No plan for food to be served. 
 

 
MINISTER OF PASTORAL CARE (DR. JACQUE): 

 Dr. Jacque accepts the responsibility of being the interim lead pastor between Dr. 
Don’s departure and the arrival of our new pastor. 

 There have been no staff evaluations in some time.  Dr. Jacque will facilitate 
group evaluations (and review of each others’ job descriptions and expectations) 
in the near future.  These will not be formal performance reviews. 

 Emily Bond will evaluate the custodians (Robert and Doris).  Dr. Jacque will 
clarify who evaluates the sextons. 

 “We Miss You” campaign:  Jacque will go over a list of people we haven’t seen in 
church for a while and we’ll try to reach out ahead of April 24 to invite these 
people to return to church (or join by Zoom). 
 

 
VICE-MODERATOR (SID SHELTON): 

 Please see separate report.  This includes need for repairs to a refrigerator, the 
sanctuary projector and an outdoor bench top.  2 additions:   

 Curt Daniel has been reporting his extra hours worked during Rachel’s absence, 
as per our expectation.   

 Architect Andrea Barker and Sid met with the Sandia owner about his vision of 
replacing his building (and perhaps adjacent buildings, including our Dwelling 
Place, maybe the whole block) with a new development, but the discussions are 
very preliminary.  Nothing is actionable at this time. Andrea has been invaluable 
in these discussions. 

 
 
TREASURER (CHARLES KISKIRAS): 

 Financial reports from March are not ready, but will be sent out when available. 

 We are starting to provide information requested by the audit company ahead of 
the full financial audit, which starts May 9.  The audit company is CapinCrouse. 



 Two bequests, unrestricted, from recently deceased church members Howard 
Ray and Lee Tatum, are currently being processed.  Per our policy, ½ goes to the 
Seven Pillars endowment fund and ½ to general fund as reserves.  Income such 
as this will help cover unbudgeted expenses this year, such as the increased 
payroll expense of ~$3,000 due to additional time for staff to cover Rachel’s 
maternity leave. 

 Charles suggests creating a wall plaque to hang in the church (Atrium) listing 
those who have donated via bequest. 

 We’ve had a run of unplanned Repair and Maintenance expenses to keep up the 
church (roof, refrigerator, projector, HEPA filters).  Where possible, these will be 
paid from the Capital Funds account.   

 OCWM basic support is paid quarterly, amounting to $40,500 per year ($10,125 
per quarter). This is ~ 40% of the MG&O budget.  Charles confirmed with those 
on Council who know (Bill) that per capita dues for members, amounting to $10 
per capita x 585 members = $5,850/year, are part of the basic support.   

 We’ll have accounting service overruns again this month.  We’re trying to get 
down to 30 hours/week, but extra hours have been billed in this first quarter, in 
part related to various requests by Dr. Don, getting Charles up to speed, and 
inefficiencies related to Rachel’s absence.  

 
SECRETARY (JANE RIDINGS):  

 LCC’s decision making workshop April 3 was well received. 
 
EDUCATION (LAURA PFENDER): 

 JWW lectureship with David Booth April 30 – May 1:  Lynne Stefonik is working 
hard on final preparations.  Staff is helping with a lot of logistics.  The event will 
be livestreamed.  There is an open invitation breakfast Saturday April 30, prior to 
the 10 am-12:30 pm workshop. 

 
OUTREACH (JOHN FELPS): 

 The 2022 MG&O grant application is live.  MG&O has not met since last meeting. 

 Just Peace has not met since last meeting. 
 
CARE AND FELLOWSHIP (MARGARET REIBER): 

 Please see separate report. 

 9 to dine groups are offered the opportunity to eat a meal catered by Afghan 
refugee women in our community (who seek to make some extra income waiting 
for their work visas) for a donation.   Last week Council voted by email to 
authorize this activity.  Dinners are currently scheduled for May 13, May 20, June 
10 & June 17.  If this goes well, additional dates may be added and other church 
groups may be able to sign up.   



 “We Miss You” campaign:  Margaret shared a rough draft of a templated script 
to use when calling people we are trying to recruit back to church for 
candidating Sunday and beyond. 

 Possible new men’s group:  Margaret explored interest in forming a new men’s 
group.  5 older men are interested, several others possibly, but no one agreed to 
lead it, so the idea is stalled. 

 
WORSHIP AND SPIRITUAL LIFE (CYNTHIA RILEY): 

 Please see separate report. 

 The Madrigal committee met tonight, and is moving forward, planning to hold  
the event this December, for the first time in 4 years. 
 

 
EXECUTIVE SESSION:  From 9:13 pm – 10:49 pm for purpose of discussing pastoral 
compensation for Dr. Don, Dr. Jacque and Rev. Lee Ann Bryce.  Reportable outcomes: 

 MOTION (Jane)(modified to conceal salary amount):  During the time Dr. Jacque 
Franklin serves as interim lead pastor, effective May 1, 2022, until the anticipated 
arrival of our new settled lead pastor, expected August 1, 2022, Dr. Jacque will be 
compensated at the same rate Dr. Don is currently paid.  After arrival of the 
settled lead pastor, Dr. Jacque’s pay will revert back to her current.  Sid 
seconded. MOTION APPROVED:  8-0.   

 MOTION (Sid):  We agree to Dr. Don’s request:  Dr. Don has requested 2 weeks 
of pay past his last day of work (April 30) in lieu of an exact accounting of his 
owed vacation, personal days, etc.   Margaret seconded.  MOTION APPROVED:  
7-0, with 1 abstention.   

 We were unable to approve a compensation package for Rev. Bryce due to 
insufficient information about health insurance benefits.  We will seek additional 
information prior to our next meeting in 3 days. 

 
 
PRAYER: N/A 
 
Adjourned by consensus at: 10:49 pm 
 
Respectfully submitted by Jane Ridings, Council Secretary 
 
 
 
 
 

Jane Ridings, Council Secretary      Bill Kemp, Council Moderator  
 

 


