
First Congregational Church United Church of Christ (FCCUCC) of Colorado Springs 
Minutes of the Council Meeting 

April 9, 2020 via Zoom 

 

Council Members in Attendance:  

Bill Kemp (Moderator) 
Paul McNeill (Vice Moderator) 
Adam Gibbs (Worship & Spiritual Life) 
Lisa Mason (Secretary) 
Wayne Bland (Outreach) 
Polly Strovink (Treasurer) 
Laura Pfender (Education) 
Margaret Reiber (Care & Fellowship)    
 
Council Members Absent: None     
  

Ex Officio in Attendance:  
Dr. Donald Longbottom  
(Transitional Lead Minister)  
 
Ex Officio Absent:  
Rev. Jacque Franklin  
(Minister of Pastoral Care),  
Glenda Laveck (called in sick)  
(Director of Financial Ministries)  
 
Guests: None 
  

Meeting called to order-6:25 pm 
 
MINUTES 

 The approval process for the minutes from the last meeting, in March, was 

skipped until the next meeting. 
 
NEW BUSINESS:  

 Polly proposed the Council decide if FCC should submit an application to 
receive federal government stimulus funds during the Covid-19 pandemic. 

o Congress passed the Paycheck Protection Program (PPP) - designed to 
assist employers with costs, especially for keeping employees paid/on the 
books through the pandemic.   

o This program provides funds can be used for any costs however in order 
to qualify for loan forgiveness the proceeds need to pay for salaries, 
mortgage interest or utilities during the 8 weeks following loan 
disbursement.   

o The other criteria is that at least 75% of the amount forgiven must have 
been spent on salaries.  

o Polly said the calculation for employee salary expense (which can include 
benefits as well) for the stated time period for FCC is $105k.   

o If we included mortgage interest and approximated utility expenses, we 
could consider requesting $133k.  

o Discussion followed with many questions asking to clarify the parameters 
of the program’s forgiveness clauses.  

o Much discussion centered around the issues of the separation of church 
and State because the PPP is coming from the State.  



o Bill proposed that we should ask the congregation if we should apply for 
this money and that could be done via a Survey Monkey poll.   

o It was expressed that we would need to act quickly on this as the funding 
for this program is being used up very quickly.   

MOTION: Polly moved that FCC should submit an application for PPP funds in the 
amount of $110k (being the loan amount that is believed would be forgiven because it 
would just be used for employee salaries and therefore treated as grant money).  
Paul seconded it.  
The motion was approved by a hand vote with 6 votes yes, 1 abstention and 1 recusal.  
(Wayne recused himself due to his position with Kirkpatrick Bank which is where we 
would submit our application to).   
MOTION: Polly moved that we determine whether we would accept the funds 
depending on whether the Survey Monkey poll of the congregation shows their 
approval for receiving these kinds of funds. Adam seconded the motion. The motion 
was approved by a hand vote with 6 votes yes, 1 abstention and 1 recusal  
(Wayne again recused himself).  
Bill proposed we leave the Survey Monkey open through this Sunday but that Polly 
should go ahead and submit the application as soon as possible due to the speed of 
these funds being disbursed.  
 

 The original plan after the Covid-19 closure was to reopen FCC on May 10 per 
the most recent Centers for Disease Control (CDC) guidelines. 

o Those guidelines, however, have regularly changed when reopening is 
allowed and hasn’t always lined up with the State of Colorado Governor 
and public health department guidelines.   

o Instead of having Council decide on a specific date that we would need 
Council reconvening every time a new date is identified, Polly suggested 
Bill and Dr. Don collaborate to establish a mutually agreed upon date 
using a consensus between data from CDC and the State of Colorado 
which is then sent to Council so that Council has been duly notified. 

MOTION: Margaret moved Council authorize the Moderator and the Transitional 
Minister to collaborate in order to decide on a reopening date using the above 
suggested method.  Polly seconded the motion. Motion was approved via voice vote.  
 

 FCC needs to have a congregational vote on the church budget for the remaining 
portion of the year, June through year end.  

 (We had voted in January to keep the end of 2019 budget as is from January 

through May as our income to support that budget would only last for 
approximately that long. Because of significant employment and charitable 
giving changes, income from pledging has been greatly reduced leading to long 
term budget uncertainties.) 



 We were scheduled to have that Special Meeting on May 3 but due to Covid-19 
restrictions, we may not be able to hold a Special Meeting at that time or in our 
usual format of in-person attendance of the congregation.  

 Various remedies were considered such as holding it by Zoom (maybe using 
audio only) or some other video/group sharing technology.   

 Survey Monkey was also proposed but these proposals, or any others, need to be 
looked at in light of our By-Laws which may not allow any other method than in-
person voting.     

 
CARE AND FELLOWSHIP (MARGARET REIBER): 

Margaret stated she covered her information in her e-mailed report but she added that 
Kathy Sparnins would be the Grief Ministry Coordinator, and Bob and Karen Jones are 
continuing as the co-coordinators of the Trail Trekkers group. 
 
EDUCATION (LAURA PFENDER): 

Laura stated that Marcie Mayer, as chairperson for the JWW Lectureship Series, is 
discussing with this year’s chosen speakers the possibility of rescheduling the lectures 
for August. Laura also reported that Del Hokanson is doing a fantastic job as Director 
of Children’s Ministry.  She held this month’s Children’s Ministry Meeting via Zoom.  
 
WORSHIP AND SPIRITUAL LIFE (ADAM GIBBS) 

Adam stated that the Music & Arts Ministry Team met and proposed that musical 
highlights of various individuals or artistic projects could be presented electronically for 
worship until we reopen or until the end of the program year.  Restarting the choirs 
before then is unlikely at this time.  
 
OUTREACH (WAYNE BLAND) 

Wayne reported that MG&O chair Pauli Hubbard didn’t know what monies had come 
in to their budget since the beginning of the year. They wanted to do a $1500 grant to 
Family Promise but didn’t know if they had the funds.  Pauli and Polly Strovink 

reviewed their funds and they went ahead and made the grant.  
 
FINANCIAL (POLLY STROVINK) 

 Council needs to authorize Dr. Don’s housing allowance. Polly moved that we 
approve $45k of Dr. Donald Longbottom’s salary as a housing allowance.  (The 
pro-rated amount for this year would be $35,625 since he started March 15 
instead of January 1. Laura seconded. Motion approved unanimously via voice 
vote. 

 
TRANSITIONAL LEAD MINISTER (DR. DON LONGBOTTOM) 

 Dr. Don stated he is thrilled with the performance of this staff. They are doing an 
excellent job and are a good group.  



 Dr. Don did want to establish that his operational policy is that staff answers to 
Dr. Don (not to a Council member).  He believes staff should not be in attendance 
at Council meetings.  

 He has received lists from David, Del and Jacque of names that that staff member 
believes are congregants that are foundationally important to the church and that 
Dr. Don should give a greeting phone call to.  

 Dr. Don is especially impressed with David’s skill at putting together video for 
the on-line services.  He stated it was “Hollywood quality” work.  

 And, he stated Emily is also doing an impressive amount of work coordinating 
everything.   

 Dr Don stated he is thrilled to be here at FCC.   

 He wanted to express that this church is important to the Rocky Mountain 
Conference and to the UCC as a whole.   

 He believes that the church has “good bones” that can be built upon for the 

future.  

 Guest preachers for future worship service are Rev. Dr. Robin Meyers 
scheduled to come in June and Dr. John Dorhauer, UCC president, is also 
scheduled to come preach.   

 
MEETING EVALUATION:  
It was expressed that we miss breaking bread together but that using video technology 
is a good alternative.  
 
Closing Prayer - Dr. Don. 
 
Meeting adjourned at 8:30.        
 
Respectfully submitted by Lisa A Mason, Council Secretary 
 
 
 
 
 

Lisa A Mason, Council Secretary    Bill Kemp, Council Moderator  
 
 


