
First Congregational Church United Church of Christ (FCCUCC) of Colorado Springs 
Minutes of the Council Meeting 

April 8, 2021, via Zoom 

 

Council Members in Attendance:  

Bill Kemp (Moderator) 
Paul McNeill (Vice Moderator) 
Polly Strovink (Treasurer) 
Jane Ridings (Secretary) 
Margaret Reiber (Care & Fellowship) 
John Felps (Outreach) 
Laura Pfender (Education)       
Sarah Lund (Worship & Spiritual Life) 
 
Council Members Absent:  
None 

  
Ex Officio in Attendance:  
Dr. Donald Longbottom (Transitional 
Lead Minister) 
 
Ex Officio Absent:  
Dr. Jacque Franklin (Minister of Pastoral 
Care)  
 
Guests:  
None 

 
Opening Prayer: Margaret 
  
Meeting called to order: 6:04 pm 
 
MINUTES: 
MOTION (Margaret):  To accept the March 2021 minutes, as distributed prior to the 
meeting. Jane seconded.  MOTION APPROVED, 8-0. 
 
MODERATOR (BILL KEMP): 

 Burn the Mortgage Campaign.  Letters will go out this week, kicking off the 
campaign.  We have lead gifts of $195K +/- $50K so far.  Campaign will conclude 
Pentecost Sunday. 

 Outdoor in-person services have resumed.  We had ~200 for Palm Sunday and 
~300 for Easter.  We suggest asking youth to help move chairs and/or find 
lighter ones to move outside for use by those who didn’t bring their own.  We 
agreed to allow attendance without masks (6 feet between groups) until we 
return indoors, if approved by the Reopening Committee next week.  Continue 2 
services until Memorial weekend, when we usually start 1 service for the 
summer.   

 Resuming indoor services.  A congregational survey was recently completed to 
assess congregants’ vaccination plans in hopes this will inform timing of return 
to indoor worship.  273 responses were received, some representing >1 person.  
Most respondents don’t have kids in the home.  90+% have already been 
vaccinated and almost all of the rest plan to be soon.  Of the total, only 4/273 
weren’t sure and 1/273 was not planning to get vaccinated.  The most popular 
answer (~45%) was to resume indoor worship 6 weeks after vaccinations were 



open to all over 16 (4-2-2021).  However, this doesn’t take children (for whom 
vaccinations are not available) into account.  This may require all of us to wear 
masks indoors, even if vaccinated, in solidarity with the children.  We plan to 
have a Zoom town hall to hear from congregation prior to finalizing a decision. 
We can still offer online services for those choosing not to attend.  The Reopening 
Committee has already recommended opening the church to small groups of 
people vaccinated + 14 days.  With this in mind, Council will consider meeting in 
person after next month.  Consider need to buy HEPA filters for use around staff 
and/or children. 

 By-law Revision.  Bill is assembling a small committee; work has not yet started.  
 
TRANSITIONAL LEAD MINISTER (DR. DON): 

 Dr. Don announced to the congregation last Sunday that he is starting treatment 
for multiple myeloma.  He plans to fulfill his commitment to FCUCC despite 
this. 

 Don feels the current staff is excellent and cohesive and should be kept in their 
entirety if we can fully fund next year’s budget. 

 
VICE-MODERATOR (PAUL MCNEILL): 

 The Dwelling Place roof has been replaced. 

 The Dwelling Place interior and a bike rack (~$7K) are potential upcoming 
projects. 

 
TREASURER (POLLY STROVINK): 

 Financial statements for March 2021 were distributed by email.  So far this year 
our income is better than projected, although this may be due to prepayment of 
pledges.   

 FCUCC received forgiveness for the PPP loan, as expected. 

 Ruth Roland is resigning her part-time accounting role as of end of April 2021. 

 Thanks to Sid Shelton for all the work he did to renovate/re-carpet the lead 
minister’s office.   

 
SECRETARY (JANE RIDINGS):  

 The Risk Reduction and Response Team provided documents for Council to 
review, but there was insufficient time for all members to review, so we will 
bring this back next month.    

 
EDUCATION (LAURA PFENDER): 

 See attached report 

 OWL (Our Whole Lives) is resuming, grades K-1 and 5-6, keeping us on our 10-
year schedule. 

 JWW Lectureship:  As we do not have a current JWW Lectureship chair, Laura is 
attempting to contact the speakers with whom we had originally contracted for 



2020 lectureship dates (canceled due to COVID), but is having a hard time 
reaching them.   

 
OUTREACH (JOHN FELPS): 

 See attached report.   

 Just Peace Ministry Team:  At a recent meeting, they split into three subgroups, 
now known as “Affinity Groups,” to deal with racial justice, immigration 
(advocacy in legislature, accompaniment) and environmental justice (specific 
opportunities TBD).  The Just Peace committee plans to provide information via 
eblast and Communicator about pending legislation so individuals can advocate 
individually.  At this time, there is no specific policy or process for Council or 
congregational approval prior to public release of positions or statements 
proposed by the Just Peace Team on behalf of the whole congregation.  An 
example is deciding to continue FCUCC support for the Sanctuary Coalition.  
When able to meet, the town hall concept (led by lead minister and moderator) 
could be helpful to educate and discuss these issues as a congregation prior to 
making a public stand.  Council agreed to think further on this and re-discuss at 
our next meeting. 

 
CARE AND FELLOWSHIP (MARGARET REIBER): 

 See attached report. 

 The Zip Code Calling Network of 59 callers is established, with callers reaching 
out 1-2 times/month to members and attendees to keep them connected. 

 Agnes Kehoe is now leading the intercessory prayer group. 
 
WORSHIP AND SPIRITUAL LIFE (SARAH LUND): 

 See attached report. 

 Music and Arts Ministry Team will be reaching out to former Madrigal leaders to 
see if they are willing to be engaged in planning our next Madrigal. 

 
MEETING EVALUATION:  

 We discussed hopes for the Stewardship Ministry Team to take on a more year-
round stewardship role, and addressing development/planned giving either 
through this team or through a possible new development committee.  Dr. Don 
takes responsibility for addressing this and will bring it back to a future meeting. 

 Determining a process for decision making, either within our Council or when 
we need to seek congregational input, is something we need to continue to work 
on.  Jane will check with LCC as to whether they have a module of best practices 
on this subject they could share with the Council.  We will all continue to think 
about this before next meeting. 
 

PRAYER: Dr. Don 
 



Adjourned by consensus at: 8:30 pm 
 
Respectfully submitted by Jane Ridings, Council Secretary 
 
 
 
 
 
 
 

Jane Ridings, Council Secretary      Bill Kemp, Council Moderator  


