
First Congregational Church United Church of Christ (FCCUCC) of Colorado Springs 
Minutes of the Council Meeting 

March 10, 2022, via Zoom 

 

Council Members in Attendance:  

Bill Kemp (Moderator) 
Sid Shelton (Vice Moderator) 
Jane Ridings (Secretary) 
Margaret Reiber (Care & Fellowship) 
John Felps (Outreach) 
Laura Pfender (Education)       
Cynthia Riley (Worship & Spiritual Life) 
 
Council Members Absent:  
Charles Kiskiras (Treasurer) 

Ex Officio in Attendance:  
Dr. Donald Longbottom (Transitional 
Lead Minister) 
Dr. Jacque Franklin (Minister of Pastoral 
Care)  
 
Ex Officio Absent:  
None 
 
Guests:  
None  

 
Opening Prayer: Dr. Don 
  
Meeting called to order: 6:03 
 
MINUTES: 
MOTION (Jane):  To accept the February 2022 minutes, as distributed prior to the 
meeting. Sid seconded.  MOTION APPROVED, 7-0 (Charles voted in absentia; Laura 
was absent for this vote.) 
  
MODERATOR (BILL KEMP): 

 Curt Daniel has been working extra hours to cover some of Rachel’s duties while 
she’s on maternity leave.  He’s working 4-8 hours/week beyond what he would 
be working as a sexton.  MOTION (Margaret):  To pay Curt Daniel for the hours 
he’s working in the office during Rachel’s maternity leave, at his Sexton pay rate, 
not to exceed $2000.  Sid seconds.  APROVED 7-0.  This is not in the current 
budget and will be paid from reserves if needed.   

 Emily Bond has worked extra hours and has been under extra stress as she’s 
tried to cover some of Rachel’s duties while Rachel is on maternity leave.  
MOTION (Jane):  To pay Emily Bond a one-time bonus of $1000 for her extra 
efforts during Rachel’s maternity leave.  Laura seconds.  APPROVED 7-0.  This 
is not in the current budget and will be paid from reserves if needed.  Going 
forward, we can consider whether there should be more cross-training of Emily’s 
and Rachel’s jobs. 

 “We miss you” campaign:  We decided to wait until there is a special event to 
make a special attempt to call church members and friends we’ve been missing.  
For instance, ahead of candidating weekend, or the JWW Lectureship sermon, 



currently attending church members can be encouraged to invite people they 
miss back to church.   

 New COVID-19 infections, hospitalizations and deaths in Colorado have 
plummeted since our last meeting.  A revised COVID policy is needed.  Bill and 
Dr. Don acted on recommendations from the Reopening (aka “virus”) 
Committee and informed the congregation before last Sunday’s worship that we 
are allowed to worship and sing without masks and eat/drink in the church.  
The only restrictions we recommend going forward are:  

o Proof of COVID vaccination status continues to be required for “events” 
(previously defined). 

o Related to the nursery, 
 Nursery attendants must be vaccinated. 
 Nursery attendants must have a negative rapid COVID test the 

morning of work. 
 2 HEPA filters must be in operation in the nursery.   

o MOTION (Jane):  To purchase 2 new HEPA filters ($1200 total) to be run 
in the nursery to allow it to open safely. Margaret seconded.  APPROVED 

7-0.  This is not in the current budget and will be paid from reserves if 
needed.   

 Resuming in-person Council meetings, given the improvement in the COVID 
pandemic, was discussed, but we elected to defer this until after Dr. Don retires; 
until then, meeting in person remains unsafe for him. 

 Bylaw revision update:  Bill Kemp, Sue Taylor, Jerry White, John Stefonik & Eric 
Ridings comprise the revision committee.  Their first meeting, of what is 
expected to be a 1-2 month effort, will be next week.  The congregation will need 
to vote on any bylaw revisions.  We could consider using the congregational 
meeting to call a new lead minister (during candidating weekend) for the second 
purpose of approving the bylaw revisions.   

 
TRANSITIONAL LEAD MINISTER (DR. DON): 

 Dr. Don wants to have a mutual forgiveness service at the end of his time with us 
(between the call of our new minister and his last Sunday with us), ideally 
outside.  He recommends we also have a “welcoming” service when the new 
minister starts. 

 Dr. Don announced that his son, a principal at a Title I school in Aurora, CO, has 
been admitted to a doctoral program in education at Harvard. 

 Dr. Don assures us that the church is “fine” and in good shape for handing off to 
the permanent lead minister. 

 Dr. Don announced his resignation and retirement from active ministry at end of 
June, 2022. 

 Dr. Don is able to reduce his monthly chemo regimen, given stability of his 
multiple myeloma. 

 Dr. Don and Mary Ann are closing on a house in Yuma, AZ. 
 
ASSOCIATE MINISTER OF PASTORAL CARE (DR JACQUE FRANKLIN):  

 Five new members will join FCUCC next Sunday. 

 18 people attended the inaugural early Sunday morning contemplative service in 
the Carey Chapel March 6.  This new service is being trialed during Lent. 



 20 people attended the Ash Wednesday service. 

 Good Friday service plans are under discussion.  It might also be a contemplative 
service. 

 
VICE-MODERATOR (SID SHELTON): 

 The roof work was completed, at the approved cost of $4500.  Work included 
replacement of 15 shingles and resecuring many loose/lifted shingles. 

 MOTION (Sid):  To approve opening of the nursery pending placement of 2 
HEPA filters in the nursery and hiring of attendants.  John seconds.  
APPROVED 7-0. (Attendants are presently being interviewed.) 

 We need more volunteers for AV work.  Carolyn Dickerson is working hard, but 
we need a few more.  We discussed the ideas of paying this person(s) and/or 
using tech-savvy teens going forward.   

 As activities resume post-COVID, Sid plans to re-establish the Kitchen Witches. 

 Bernard Sandoval, the owner of the Sandia building next door to The Dwelling 
Place, believes there is development potential along Tejon St.  He has engaged 
Sid in a discussion about the possibility of The Dwelling Place and the Sandia 
building being razed and rebuilt as an investment property with condos on top, 
and the ground floor being retained for current purposes.  Andrea Barker, 
architect and church member, has agreed to work with Sid to evaluate this idea. 

 We had yet another heating outage last week (blown fuse in a circulation fan), 
now the 6th since January 2021.  Holbrook has been asked to assess our heating 
system for issues we might correct proactively. 

 
TREASURER (CHARLES KISKIRAS) (absent): 

 The February 2022 financial report was submitted, with commentary, to Council 
by email ahead of the meeting.  

 We are doing well financially. 

 We all share concern about the cost of our accounting service; billable hours have 
been much greater than budgeted.  Charles will work with Rachel upon her 
return to streamline the accounting processes to result in fewer hours billed by 
the accounting service.  

 The planned full financial audit of 2 years will start in the next few months. 
 
SECRETARY (JANE RIDINGS):  

 Leadership Cultivation Committee (LCC) is preparing for the April 3 Decision 
Making Workshop for Council and making plans to recruit more members. 

 
EDUCATION (LAURA PFENDER): 

 The 2022 JWW Lectureship with Dr. David Booth is still on track for the 4/29 -
5/1 weekend.  The planning committee is working with Sarah Lund to organize 
the children’s portion on Saturday, figuring out logistics (including food) and is 
starting to look for speakers for 2023, hoping to announce that at this year’s 
event.   

 
OUTREACH (JOHN FELPS): 

 Please see separately submitted report. 



 In the last week, Council voted by email to authorize MG&O to seek donations 
from the congregation to support the UCC’s Ukraine Relief Fund (in light of the 
ongoing war vs Russia).  MG&O has offered $1500 in matching funds. 

 MG&O leadership was not aware until the recent congregational budget 
discussions that MG&O reserve funds existed.  MG&O relayed through John a 
wish to be kept informed about these funds and a question as to whether they 
are authorized to spend these funds.  Council informally agreed that those funds 
not budgeted for use are not to be spent except in unusual circumstances.  
Whether Council would need to approve such an expenditure is not known; Bill 
and others will research this as the bylaws are being reviewed. 

 
CARE AND FELLOWSHIP (MARGARET REIBER): 

 Please see separately submitted report. 

 Marsha Garrett agreed to co-coordinate the visitation committee with Elizabeth 
Vincent. 

 Trail Trekkers (organized by Bob and Karen Jones) averaged 9 participants per 
hike each week in February. 

 Jacque Franklin was asked to design this year’s Easter card to be mailed to our 
more homebound members.  Donations are sought to cover printing and 
postage. 

 Margaret is assessing whether there is interest in starting a new men’s group to 
meet in daytime around common concerns (such as loss of loved one, caregiving, 
challenges with their own health).   If so, Margaret will look for a facilitator. 

 Five new Stephen Ministers are to be commissioned on 3-27-22.   
 
WORSHIP AND SPIRITUAL LIFE (CYNTHIA RILEY): 

 Please see separately submitted report. 

 To boost Chancel Choir participation, David Acton has developed two 
opportunities this spring for anyone to join the choir for a limited time 
commitment.  The first will be 5 weeks of rehearsal prior to performing Handel’s 
Hallelujah Chorus at Easter.  

 A lock was placed on the display case in the Founders’ Room so that valuable art 
pieces, curated by Chris Hall and Larry Patzer, can be safely displayed. 

 
PRAYER: Margaret 
 
Adjourned by consensus at: 8:27 pm 
 
Respectfully submitted by Jane Ridings, Council Secretary 
 
 
 
 
 
 

Jane Ridings, Council Secretary      Bill Kemp, Council Moderator  


