
First Congregational Church United Church of Christ (FCCUCC) of Colorado Springs 
Minutes of the Council Meeting 

March 12, 2020 - Gregg Library 

 
Council Members in Attendance:  

Bill Kemp (Moderator) 
Paul McNeill (Vice Moderator) 
Adam Gibbs (Worship & Spiritual Life) 
Lisa Mason (Secretary) 
Wayne Bland (Outreach) 
Polly Strovink (Treasurer) 
Laura Pfender (Education)    
 
Council Members Absent:  
Margaret Reiber (Care & Fellowship) 
 
 
 

Ex Officio in Attendance:  
Rev. Jacque Franklin (Minister of Pastoral 
Care) 
Glenda Laveck (Director of Financial 
Ministries) 
Dr. Donald Longbottom (Transitional 
Minister) – via conference phone 
 
Guests:  
Del Hokanson & Emily Bond – staff 
Eric Ridings - Human Resources/LCC Deb 
Buenting – LCC 
Connie Raub – LCC 
Brian Dimit - LCC

  
Dinner provided by off-going Council members Lynne Stefonik and Connie 

Brachtenbach. Prayer provided by Adam Gibbs 
 
Meeting called to order - 6:30 pm 
 
Introductions all around 
 
COUNCIL MEETING MINUTES: 

 Polly Strovink moved we approve the January minutes as amended. Wayne 
Bland seconded.  

 Polly Strovink moved we approve the February minutes as amended and Wayne 
Bland seconded.  

 Both motions were approved via voice vote. 
 
WORSHIP AND SPIRITUAL LIFE (ADAM GIBBS): 
Adam announced that Christine Hitt, our accompanist, has taken a permanent job at 
USAFA and will no longer be the FCC accompanist. David will find temporary 
accompanists to fill in until the next program year when he will then seek to fill this 
position permanently.  
 
EDUCATION (LAURA PFENDER): 

 Our Whole Lives: Laura reported the OWL Steering Committee has resurrected 
and are putting trainings and classes on the schedule. Some of these classes are at 



FCC as well as some are being held in the community. They are covering a wide 
range of grades/ages: 1st grade through age 55 and over etc.  

 JWW Lectureship Series: Laura reported we are at a point where we need to 

commit to signing on the JWW speakers but with Covid-19 health challenges 
arising, we may need to rethink this. There are lots of community closures being 
reported and one serious restriction is on international travel with one of our 
speakers being in Scotland. We would like to ask the speakers to postpone this 
year’s JWW commitment based on current public health factors. 

 
MOTION: Laura moved we postpone this year’s JWW lectureship series with the 
proviso that the cancellation fee is not relevant/ that it be waived due to extreme 
circumstances. Wayne seconded. The motion was approved via voice vote.  
Laura will get back with Marcie Mayer who is spearheading this committee.  
 

 Multi-Faith Camp: Laura also announced that the Multi-faith Camp will be held 
on 4 Mondays in June with a Wednesday final celebration. It will cost $40 per 
family. Attendance will be capped per faith to keep the numbers balanced.  

 
OUTREACH (WAYNE BLAND): 

 Wayne announced that Mission Giving & Outreach has posted applications for 

their normal grant awards which will focus on four priorities.  Non-profits then 
link their priorities within those parameters.  

 St Francis of Assisi Catholic Church in the Peregrine area will host our spiritual 
retreat program from July 30-Aug 2 with both internal and outreach work as 
well. Everyone is invited to sign up. The cost is $265 per person. 20 slots were 
originally set with 10 already taken.  

 Just Peace is not meeting this month - however some affinity groups are in 
process. Rich Law is hosting Living Room Conversations at La Foret in May.  

 Ani Rose Whaleswan is chairing Eco-Justice Apr 22-25 but the path for attending 
this offering is not clear due to possible virus complications.  

 Connie Kreider is chairing the Sanctuary Coalition representing FCC. 
 
VICE-MODERATOR (PAUL MCNEILL): 

Paul reported that scaffolding is going into place and repair work is being done on the 
outside of the building. Hopefully the work will be done by the end of April but it is 
currently ahead of schedule due to good weather however snow is due tomorrow.  
 
ACTING LEAD MINISTER/MINISTER OF PASTORAL CARE  
(JACQUE FRANKLIN): 

Jacque asked all those present as to what they would suggest we do regarding holding 
worship services.  Bill reported from Dr. Don that the Rocky Mountain Conference 
(RMC) is recommending what the World Health Organization (WHO) has said which is 
to take a proactive approach and consider providing electronic/on-line services or 



postpone services through the end of March. It was stated that the Methodists have 
already cancelled their services. The Ecclesiastical Council has recommended holding a 
Zoom conference for Anya Powers.  There is a memorial service on Saturday that will 
continue.  Paul Schwotzer believes he can do services via video streaming with various 
pieces and parts quilted together ahead of time; maybe some parts can be livestreamed 
(Dr. Deb Buenting says live increases effectiveness.) The Downtown churches have 
agreed to not have live services for the month of March. This Council agreed that we 
will highly likely need to coordinate what are the next steps after the end of the month- 
we will likely need to hold any functions via Skype or some other electronic content.   
 
MOTION: Paul McNeill moved and Adam Gibbs seconded that we attempt to hold 
video sermons through the end of March with updates to come and multiple links on 
the church website to easily access various categories of information. Passed by 
unanimous voice vote.  Emily will implement these short term and mid-term changes. 
    
TRANSITIONAL LEAD MINISTER (DON LONGBOTTOM): 

Dr. Don stated, for clarity, that the Council sets policy and the staff implements it. He 
likes to do monthly townhalls and he likes doing weekly newsletters to the 
congregation.  The decision on how to function within the context of the Covid-19 virus 
is a policy decision and it’s political so that’s why it needed a motion from Council.    
Various discussions ensued with suggestions and thoughts regarding how to possibly 
centralize a location for Covid-19 information. Emily might create an associated website 
or establish a location on our current website, for further information.  
 
TREASURER (POLLY STROVINK): 

Polly explained that a gift has been presented by Karol and Ben Finch. The Finch’s 
expressed that they wish the gift to be managed/invested in a more growth-oriented 
manner than most gifts traditionally are. There was extensive discussion regarding 
having the Financial Advisory Committee (FAC) manage this. Wayne encouraged 
thoughtfulness regarding the use of these funds, especially if they are restricted. The 
question was asked if the funds can be flexible rather than restricted. Paul suggested we 
revisit the donors’ wishes. Polly recommended that we at least accept the gift and have 
the FAC review investment policy decisions with the donors.  
 

MOTION: Polly moved that Council accept the gift of the Karol and Ben Finch 
Endowment fund to be funded over five years (to be managed by FAC per their request 
and the FAC investment policy especially because Ben really wants the fund to be more 
growth oriented).  Adam seconded. Passed unanimously via voice vote.   
 
Polly also reported that, as of today, we have $612k (with $740 needed) pledges to the 
general fund, with approx. $350k in the checking account so we are probably not going 
to bounce checks at this time.  Polly also expressed a reminder that Dr. Don, Jacque and 
Glenda are ex-officio members for Council so should be included on Council reports.   



LEADERSHIP CULTIVATION COMMITTEE: 
(Eric, Deb, Brian): 

Reported on a situation with Alison Gerbig and Jill Cameron who have been serving 
on LCC. Alison and Jill were inadvertently left off the ballot in 2019 and therefore were 
not officially voted on by the congregation. Lisa will speak with Nora Gustafson about 
how to rectify this for Alison and Jill. LCC reported that chair Pam Shockley-Zalabak 
will communicate with Dr. Don on LCC’s Governance 101 education program for the 
church to make sure that it doesn’t, in some way, interfere with his plans for townhalls 
or other church remediation measures. (Pam was coordinating with Dr. Don to have 
him meet with LCC on March 29 but it is unclear if that is still going on with all the 
disruptions from the Covid-19 virus.) Bill believes the Gov. 101 idea, teaching how we 
govern here at FCC within the UCC polity, i.e., what our by-laws say, how Council and 
LCC fit in etc., is still an important topic despite what Dr. Don will be doing. Bill bases 
that on the often heard perception that the congregation believes that the Council hasn’t 
been following our Constitution/Bylaws and UCC tenets correctly.  Council requested 
that LCC present the Gov 101 curriculum live to Council members, not via video.  
 
MODERATOR (BILL KEMP): 

Budget Survey Summary- most of the respondents were members. (Council expressed 
that we just want ideas and we don’t care if they are members or not.) 

 Using 241 respondents as the number, 81% said they were in favor of using some 
or all of the 2019 surplus. The breakdown was from $25-85k to be used. Bill 
stated he is inclined to use 2/3 or 3/5. 64% say to use up to $50k, Bill suggests 
$65k.  

 Polly suggests using half this year and half of next year so we have a good 
cushion. This may be necessary since we will have reduced income this year due 
to reduced services, especially Easter service which routinely brings in extra 
revenue.  

 Dr. Don says to stick the authorization, of how to allocate the surplus, in 
Council’s virtual pocket (to be used later if necessary) but right now aggressively 
go after the $140k capital campaign goal.  Bill is concerned about that because the 
next Stewardship Campaign is now going to be reset to October so we would be 
asking rather continuously for funds.  

 Bill believes an aspirational budget/deficit budget will not be popular and we 
are due to be voting on it May 3. (The question posed was- if we do a deficit 
budget, is it better to suggest $25k, or less, of deficit based on the budget survey 
opinions?) Bill is inclined to put this year’s budget to bed, get the answer settled 
now and go aggressive for the 2021 budget.  

 Dr. Don wants to use the inherent momentum that comes with new leadership 
coming out of a difficult situation to not lose the opportunity to raise new 
money.  



 A proposed suggestion was to ask for a budget with $25k aspirational and $50k 
from surplus used at the very end of the fiscal year if needed. Some respondents 
said they are willing to increase their giving for about $28k of projected increase.  

 Based on the survey, it was suggested we should add a line item for advertising.  

 Past history has shown advertising efforts to be non-productive in generating 
funds but we may be able to use the folks in the congregation that have 
advertising skill sets to increase that efficiency ratio by using more internet based 
advertising than newspaper-styled ads.  

 Council needs to acknowledge to the individual 1/3 of respondents that talked 
about specific line item reductions; we need to respond that they have been taken 
under consideration.  

 Overall, the budget situation seemed to be taken very positively. Eric Ridings 
emphasized that we need to get this info to the Congregation soon and to have 
the Moderator/Council address these comments.  

 A statement such as “We are looking carefully and taking them under 
consideration. We will incorporate, as much as possible, what has been 
suggested and you will see the results in the next couple months” was suggested.   

 
Del pointed out that previously we had one full-time staff member covering youth, 
which is now out of the budget.  She wonders if that will be addressed. Bill suggested, 
and Polly underlined, that it could be an exciting enticement/passion/motivation for 
the Fall giving campaign.   
 
The question was asked if Council is okay with the results of the survey going out to the 
full congregation?   
MOTION: Paul moved that Council should release the summary of the results of the 
Budget Survey as soon as practical making sure no personal information is included.  
Adam seconded the motion. The motion passed via voice vote. 
 
DIRECTOR OF FINANCIAL MINISTRIES (GLENDA LAVECK): 

Glenda reported that the “time and talents” portion of the Annual Appeal also yielded 
useful data/results for which the Stewardship Team will write thank-you notes.  
 
Deb Buenting said if services are cancelled, that the church must address all the other 
activities as well. Council agreed to expand on the above motion regarding sermons 
that, by consensus, ALL church group activities through the month of March are hereby 
cancelled. The custodians will be allowed to come in to do a deep clean.  

 
EVALUATION 

 The meeting was long but had very good discussions.  

 Many Council members really thanked LCC for being here.  

 A big Thank You was given to: ERIC for all the survey work!  And a big Thank 
You was given to EMILY for all you have shouldered!!  



 Dr. Don thanked the survey developers.  

 It was noted that our Moderator, Bill, did a fine job, (it was his first time and was 
very productive).  

 
By consensus, adjourned at 9:17 pm.        
 
Respectfully submitted by Lisa A Mason, Council Secretary 
 
 
 
 
 

Lisa A Mason, Council Secretary    Bill Kemp, Council Moderator  
 
 


