
First Congregational Church United Church of Christ (FCCUCC) of Colorado Springs 
Minutes of the Council Meeting 

March 17, 2019 Gregg Library 
 

Council Members in Attendance: 

Connie Brachtenbach (Moderator) 
Paul McNeill (Vice Moderator) 
Lisa Mason (Secretary) 
Polly Strovink (Treasurer) 
Lynne Stefonik (Care and Fellowship) 
Wayne Bland (Outreach)    
 

Council Members Absent:  
Adam Gibbs (Worship & Spiritual Life) 
Aaron Brown (Education)   

  
Ex Officio in Attendance:  
Rev. Heather Haginduff  
(Lead Minister) 
Ruth Roland  
(Director of Financial Ministry) 
Rev. Jacque Franklin  
(Minister of Pastoral Care) 
  

Ex Officio Absent: None 

 

Guests: Mandy Todd - Director of Music & Arts Ministry, Del Hokanson-Director of 
Children’s & Family Ministry, David Acton - Organist and Office Administrator 
 
INTRODUCTION OF GUESTS - see above 
 

MEETING CALLED TO ORDER -12.43 pm 
 

FEBRUARY COUNCIL MEETING MINUTES 
MOTION: It was moved by Polly and seconded by Wayne that Council accept the 
February 2019 minutes with corrections submitted by Polly and Adam. The motion was 
approved via voice-vote. 
 

Motion by Lynne to approve Jacque’s sabbatical, and Polly seconded it.  
Council will also need to approve Jacque’s grant application (April 15 is the deadline to 
submit it) for her sabbatical. The motion was approved via voice-vote. 
 

CORE RESOURCE AREA AND MINISTRY AREA REPORTS: 
 

VICE MODERATOR 

 Paul announced we are replacing the telephone systems so he wanted everyone 
forewarned of any periods of confusion with the phones.   

 Discretionary funds are being examined for where we might have the financial 
resources to repair a leak that has recently developed.   

o Taking funds for this repair will require re-examining the Buildings and 
Grounds list of projects/needs to be looked at again to rearrange the 
priorities of what can be done vs what now needs to be postponed.  

o The Capital Campaign funds and Building and Grounds fund that are 
temporarily restricted funds as well as operational funds may cover the 
leak repair costs. 



 A project to install bike-racks has been reviewed but it hasn’t come to Council 
yet.  

 

TREASURER 
 Polly asked if there were any questions about the paperwork/e-mails from Ruth 

summarizing the financials.  No questions were expressed.  

 Polly has worn several hats regarding finances in the past and in returning to this 
position she expressed she has a revived sense of anxiety regarding how this 
organization runs and who is responsible for all this, both at a high level as well 
as day-to-day.   

 The questions and concerns she is looking at are:  
o Examine appropriate budget for 2020, given one-time gifts 
o build operational cash reserves 
o build capital cash reserves 
o build endowment gifts 
o create plan to reduce the size of the mortgage 
o report on requirements for fixed-rate mortgage/make a recommendation 

on when to re-evaluate 
o plan capital budget for 2019 and future 
o review expenses in operating budget to look for savings 
o identify possible new income streams for operating budget and mission 

giving 
o evaluate time of Annual Appeal, report to Congregation 
o evaluate combining the General Fund, MG&O, and capital contributions 

for Council allocation in budgets 
o review financial reporting to the Congregation 
o consider re-forming the Financial ministries Table.  
 

 Polly stated that the congregation is quite engaged now and posed the question 
of “How do we keep them engaged?”  

 Polly expressed the fact that the Council is responsible, on the high-
level/strategically for these issues but believes it needs to be others that tactically 
implement where we need to go for the answers.  

 Would a Task Force be more appropriate than, say, the Financial Advisory 
Committee (FAC)? The Council expressed that the FAC is probably at capacity 
and they are more operational, tactical and merely advisory so a task force or 
task forces are probably needed to address each particular goal after prioritizing 
each concern.  

o Council suggested that each task force should have a specific goal and 
specific date for resolution of that goal. Establishing what the biggest 
concerns are and which ones does the Council address themselves vs 
which ones should be outsourced would be the priority.  



 Budgeting is a big issue (one of Council’s big responsibilities) and it tends to be 
based on Ruth’s forecasts however it is a reactive/year over year approach rather 
than being driven by a strategic, may be three year plan.  

 A strategic plan would give an overall vision that would then help prioritize 
projects such as repairing the bell-tower vs retiring the mortgage in order to have 
funds to expand the facilities vs covering the staff expenses. 
 

MODERATOR 

 The Bylaws re-writing work needs to be done in order to support the Annual 
Appeal but the By-Laws Task Force needs to know when we actually need to 
reschedule/rewrite the Constitution in order to reflect the actuality of probably 
changing the traditional scheduling of the Annual Appeal as it also relates to the 
scheduling of the Annual Congregational Meeting.  

 The onboarding of new leaders will take place on April 13 in a Leadership 
Retreat – facilitated by Nancy Henjum.   

 There will be an April 27 retreat which will include some of the above strategic 
plan but more of it will be focused around leadership development as will be 
further explained by Pastor Heather’s report.  

  Connie explained there will probably need to be a work day after that retreat, 
she gave a preliminary suggestion of May 15.  

 Connie, and other Council members, will bring this information/these projects to 
the Congregation via pulpit updates/Communicator articles/bulletins/e-mail 
blasts etc.  

 

LEAD MINISTER 

 Pastor Heather explained a strategic plan and vision for the next three years.   

 The recent financial challenge has helped reveal various challenges and 
opportunities for leadership stability and sustainability (and stability and 
sustainability are also the attributes that will help drive the list of financial 
concerns expressed as above by the Treasurer).   

 Pastor Heather used the analogy organic farming that says if you get too much 
growth you strip the soil of nutrients and then you need to let it go fallow to 
recoup.   

 Likewise, FCC needs get to a stable point organizationally in order to get “the 
ground recharged”.  

 Heather discussed a leadership scaffold structure (see handout) that divides 
leadership into graduated 3-year ministry teams of various departments/areas 
within the church. A lot of this will need to be codified into the Bylaws and will 
probably take 3 years to implement/blend in.  

 

SECRETARY 

 Lisa recapped the conversations from the latest meeting of the HR Committee 
regarding FCC’s current staffing model.   

 

At this time, a quorum of the Council was lost.  



 
ADJOURNMENT: 2:51 pm 
 
Respectfully submitted by Lisa A Mason, Council Secretary 
 
 
 

Lisa A Mason, Council Secretary    Connie Brachtenbach, Council Moderator  


