
First Congregational Church United Church of Christ (FCCUCC) of Colorado Springs 
Minutes of the Council Meeting 

March 11, 2021, via Zoom 

 

Council Members in Attendance:  

Bill Kemp (Moderator) 
Paul McNeill (Vice Moderator) 
Polly Strovink (Treasurer) 
Jane Ridings (Secretary) 
Margaret Reiber (Care & Fellowship) 
John Felps (Outreach) 
Sarah Lund (Worship & Spiritual Life) 
 
Council Members Absent:  
Laura Pfender (Education)       

  
Ex Officio in Attendance:  
Dr. Donald Longbottom (Transitional 
Lead Minister) 
 
Ex Officio Absent:  
Dr. Jacque Franklin (Minister of Pastoral 
Care)   
 
Guests:  
None 

 
Opening Prayer: Dr. Don 
  
Meeting called to order: 6:05 pm 
 
MINUTES: 
MOTION (Polly):  To accept the February 2021 minutes, as distributed prior to the 
meeting. Margaret seconded.  MOTION APPROVED, 7-0. 
  
MODERATOR (BILL KEMP): 

 Capital campaign to pay down the mortgage.  Bill engaged Pam Shockley-
Zalabak and Lee Lehmkuhl to co-chair the campaign.  Kick-off meeting is next 
week.  Timeline for this campaign remains uncertain. 

 Preparing for in-person worship (after COVID moratorium).   
o The city approved closure of St. Vrain for outdoor worship starting Palm 

Sunday through October 31, 2021.  Paul has asked Rich Law to supervise 
the logistics of setting up the outdoor services.  Paul is negotiating a non-
profit price for street barricades.    

o Council discussed and developed a policy about bad-weather 
cancelations.  MOTION (John):  FCC will hold outdoor services if 3 days 
ahead NOAA predicts a daily high temperature of at least 45 degrees F 
and no precipitation.  Paul seconded.  MOTION APPROVED, 7-0.  We 
could have a canned 30-minute virtual service ready to distribute online in 
case of cancelation.   

o We discussed continuing an online presence (live-streamed or 
edited/delayed) even after in-person worship (outdoor or indoor) has 
resumed, and agreed this should continue for now.  We agree live-
streaming is more practical than posting an edited version of the service in 



a delayed fashion.  Live-streaming will require purchasing new cameras, 
which may use much of the AV budget ($2000/year for AV maintenance 
and repairs).  The Council authorized Dr. Don to work with Rachel 
Rumple (Admin Assistant) to recommend to the Council (via Bill) a 
package of needed products (cameras, other equipment) for approval.  
However, we don’t have the internet requirements to live-stream outside, 
so this project will wait for indoor worship.   Until then, we will send 
delayed, minimally-edited versions while outside, as we did during the 
summer of 2020.   

o Incidentally, Dr. Don intends to continue his three Zoom meetings per 
week as long as he’s here because they have been very effective in 
fostering relationships and bringing congregants together.   

 By-law revisions.  Bill feels this is the right time to start the process.  MOTION 

(Jane):  Council will convene a subcommittee for the purpose of revising the 
church by-laws.   Margaret seconded.    MOTION APPROVED, 7-0.  Action 
item:  Bill will assemble this sub-committee. 

 
TRANSITIONAL LEAD MINISTER (DR. DON): 

 Dr. Don offers high praise for staff and overall functioning of the church at this 
time. 

 Donated desk and new carpet for lead minister’s office:  Rich Law is gifting the 
church a beautiful desk previously owned by his father, to be placed in the lead 
minister’s office.  Dr. Don requests recarpeting of this office (much needed) prior 
to moving the desk.  Paul will ask Sid Shelton to get a quote. 

 Sale of ESM building:  no new information.  Dr. Don is still working on it. 

 Policy and Procedures Manual:  Dr. Don suggests we make it a priority to ask 
staff and committee chairs to create a Policy and Procedures Manual outlining 
“how we do things” (e.g. Madrigal, Mystery, JWW Lectureship, CampOut!, 
Stewardship), to help preserve institutional memory. 

 
VICE-MODERATOR (PAUL MCNEILL): 

 The Dwelling Place roof replacement:  We received an acceptable bid to replace 
The Dwelling Place roof for $23,600.  This will come out of the capital 
expenditures budget ($20,000 is already designated for this project).  MOTION 
(Paul):  Motion for Council to approve the bid from Weathercraft (Roofing) 
Company of Colorado Springs to re-roof The Dwelling Place for $23,600. John 
seconded.  MOTION APPROVED, 7-0.   

 The COVID re-opening committee will reconvene next week to address 
concerns about resuming meeting in-person.  This week the CDC released the 
first set of recommendations guiding gatherings of fully vaccinated people 
(defined as 2 weeks after their final COVID-19 vaccination).  These include:  
“Fully vaccinated people can visit with other fully vaccinated people indoors 
without wearing masks or physical distancing.”  Paul, as chair, has already 



received specific requests for indoor, in-person meetings by David Acton (bell 
choir, flute choir), Out Loud, and Men’s B&B.  Paul’s committee is authorized to 
make recommendations and run this by Council via email. 

 
TREASURER (POLLY STROVINK): 

 MOTION (Polly):  Motion that Polly Strovink and Bill Kemp be authorized 
signatories on First Congregational Church’s accounts at Vanguard.  John 
seconded.  MOTION APPROVED, 7-0.   

 PPP loan:  Ruth Roland now has the link to the 1-page PPP (Payment Protection 
Plan) loan forgiveness request at Kirkpatrick Bank, but has not been able to 
complete it yet. 

 January and February 2021 financials were submitted for review separately. 

 Ruth Roland’s final departure:  Ruth Roland hopes to end her residual 
accounting role at the church soon.  Ruth, Rachel Rumple and Polly will meet 
soon to review Ruth’s current tasks.  This will allow Rachel to ask questions and 
determine what is reasonable for her to take on, based on her interests and 
abilities.  FCC will then need to retain a bookkeeping or accounting service to 
handle what cannot be done by existing staff. 

 
SECRETARY (JANE RIDINGS):  

 Leadership Cultivation Committee (LCC) met 3-9-2021 
o LCC is resurrecting a pre-COVID initiative to hold an event, likely this 

summer, aimed at increasing engagement in church committees, teams 
and groups across a wide spectrum of church membership.   

o In its role in providing support to Council, LCC initiated its first “new 
Council member orientation” this last month, in the form of two 1.5 hour 
sessions about church finances and reading financial statements, led by 
Julia Nace (LCC and former Treasurer) and Polly Strovink (Treasurer), 
and attended by new Council members Jane, John and Sarah.  This was 
very well received.  LCC members noted it is the “best practice” of high 
performing boards to provide orientation to board members on such 
issues as finances, by-laws, the correct way to hold and document 
“executive sessions”, etc.  LCC chair Pam Shockley-Zalabak will be 
speaking with Bill about his interest in expanding the orientation 
opportunities. 

 Risk Reduction and Response Committee:  John Stefonik, current chair, has 
several requests: 

o He’d like to schedule a review of documents with the existing team, Jane 
and Emily Bond, to see if there is need for updating. 

o As in-person gatherings approach, the need for risk-reduction training 
and refresher training of volunteers is acute.  He and Dennis Kleinsasser 
should be ready to resume trainings via Zoom in the near future.  New 
member Jan Netzer will be trained during this process. 



o He needs more committee members (aka instructors/trainers) ASAP; the 
group currently numbers 3.   Council recommended asking via e-blast. 

o He’d like to step down as chair of this committee by end of 2021, so a 
successor is needed.   
 

EDUCATION (LAURA PFENDER): 

 See attached report. 
 
OUTREACH (JOHN FELPS): 

 See attached report. 

 MG&O 
o MG&O organized a food drive benefitting One Nation Walking Together. 
o Future grants to Ithaka, a non-profit that provides low-income housing, 

may be reconsidered in light of an incriminating article recently published 
in the Gazette.   

o Annual MG&O survey response was light this year.  Ranking of 
congregational interest:  #1 Homelessness (especially mental health, 
permanent supportive housing, homelessness prevention), #2 Hunger, #3 
Abuse and Neglect, and #4 Mental Health. 

 Westside Cares’ annual meeting was recently attended by John.   

 Just Peace  
o Just Peace is discussing creation of a Just Peace manual.   
o Just Peace is wrestling with determining if it is appropriate for Just Peace 

to take a public position without approval from the congregation or 
Council.  They are to bring their new policy, once developed, to Council 
for approval.  

 For instance, the committee wishes to support the Data Privacy Act, 
which would prevent ICE from mining personal data immigrants 
have given our state government in good faith.  

o Results of Just Peace survey of congregational interest:  #1 Racial Justice, 
#2 Energy, climate, environment and environmental justice, #3 
Homelessness.   

 
CARE AND FELLOWSHIP (MARGARET REIBER): 

 See attached report. 

 Additional notes: 
o Margaret attended an excellent Interfaith Alliance event about storytelling 

for advocacy.   
o 117 flower kindness balms have been delivered to congregants, most by 

Connie Raub. 

 Teri McCabe is no longer able to continue coordinating the online prayer group.  
A successor is being sought.    

 



WORSHIP AND SPIRITUAL LIFE (SARAH LUND): 

 See attached report. 

 There will probably be a scaled-down version of the Madrigal this year.  Council 
asks the Music and Arts committee to facilitate formation of a separate Madrigal 
committee to determine the scope of this year’s event and attend to the details 
required to produce it.  Key personnel from prior years’ Madrigals were 
suggested. 

 
MEETING EVALUATION:  

 Mutual respect and admiration were expressed. 
 
PRAYER: Margaret 
 
Adjourned by consensus at: 8:50 pm 
 
Respectfully submitted by Jane Ridings, Council Secretary 
 
 
 
 
 
 
 

Jane Ridings, Council Secretary      Bill Kemp, Council Moderator  


