
First Congregational Church United Church of Christ (FCCUCC) of Colorado Springs 
Minutes of the Council Meeting 

February 10, 2022, via Zoom 

 

Council Members in Attendance:  

Bill Kemp (Moderator) 
Sid Shelton (Vice Moderator) 
Charles Kiskiras (Treasurer) 
Jane Ridings (Secretary) 
Margaret Reiber (Care & Fellowship) 
John Felps (Outreach) 
Laura Pfender (Education)       
Cynthia Riley (Worship & Spiritual Life) 
 
Council Members Absent:  
None  

Ex Officio in Attendance:  
Dr. Jacque Franklin  
(Minister of Pastoral Care)  
 
Ex Officio Absent:  
Dr. Donald Longbottom  
(Transitional Lead Minister) 
 
Guests:  
Lee Lehmkuhl, Lead Minister Search 
Committee 
Josh Rumple, Director of Youth Ministry 

 
Opening Prayer: Dr. Jacque Franklin  
  
Meeting called to order: 6:01 pm 
 
MINUTES: 
MOTION (Jane):  To accept the January 2022 minutes, as distributed prior to the 
meeting. John seconded.  MOTION APPROVED, 8-0. 
  
NEW BUSINESS: 

 Lead Minister Search Committee (Lee Lehmkuhl) 
o Funding Request:  There are unbudgeted expenses (e.g. travel, hotel, 

rental car) related to engaging with final candidate(s) – (1) members of the 
search committee may travel to see the candidates in their home pulpit(s) 
in front of their own congregation(s), (2) candidate(s) may be invited to 
Colorado Springs for neutral pulpit guest sermon(s) and (3) the 
Candidating Weekend (the selected candidate and family are brought 
here for a trial sermon, meeting the congregation, etc).  The estimated 
expenses total $5,000 - $7,000.  Per Lee, Dr. Don feels strongly that all these 
activities are important and that the expenses are necessary.   

 MOTION (Jane):  To approve up to $7000 for travel expenses 
related to the final steps of the lead minister search and call 
process, to be funded from reserves unless another funding source 
materializes.  Sid seconded.  MOTION APPROVED, 8-0. 

 Council is disappointed that we did not include this expense in our 
2022 budget planning.  We will inform the congregation of our 
support of this unexpected expense and our plan to fund it from 



reserves.  If significant pushback is heard, we can bring this back 
next month to discuss provision for an alternative funding source.    

o Lee apprised us how the search and call process concludes, and reminded 
Council that we need to convene a special meeting of the congregation 
during Candidating Weekend to complete this process.  When the search 
committee has chosen the final candidate, it will involve Council in setting 
the visit date, after which Council can announce the congregational 
meeting (for the purpose of the vote to call).  Prior to Candidating 
Weekend, Council must complete compensation negotiations with the 
selected candidate.   Possible timeline:  Committee selects final candidate 
in May, Candidating Weekend in June, new pastor starts at beginning of 
program year in September 2022.   

 Josh Rumple, employed part time as Director of Youth Ministry since October 
2020, seeks Council’s approval to become a Member in Discernment, with the 
goal of becoming ordained in the UCC.  The first step in the process is to receive 
approval from us, his home church.  Josh shared his personal story and why he 
feels called to ministry, especially in the UCC.   He already has a master’s degree 
in theology, so additional seminary is not required.  MOTION (Margaret):  To 
recommend Josh Rumple to the Committee on Ministry as a Member in 
Discernment.  Charles seconded.  MOTION APPROVED, 8-0. 

 
MODERATOR (BILL KEMP): 

 Annual Meeting recap:  Bill was very happy with the outcome.  The hybrid 
format (in-person + Zoom) worked well and added value. 

 A “Miss you!” campaign has been suggested by Jill Robinson, to reach out to 
folks who are sitting on the sidelines or have drifted away without cutting ties to 
the church, to let them know they are missed, and to invite them back.   Specific 
tactics have not yet been revealed, but may revolve around a telephone 
campaign.   Margaret volunteered to take the next step by getting the list of 
congregants/phone numbers being collated by Emily in the office.   

 Bill’s goals between now and the arrival of our new lead minister starting are to 
reengage the congregation and encourage open-mindedness and acceptance 
related to our new pastor. 

 
ASSOCIATIVE MINISTER (DR. JACQUE): 

 Rachel and Josh’s delivery of baby boy Finley Rumple 1-30-22 was more 
complicated than expected and there are significant out of pocket expenses.  
Margaret had the idea to suggest that congregants interested in giving them a 
baby gift instead consider a financial donation to offset the Rumple family’s 
expenses.  This was enthusiastically supported. 

 Dr. Jacque noted that there had been previous discussion about using Curt 
Daniel (current sexton, increasing his hours) to help cover some of Rachel’s work 



when out of office on maternity leave.  Specifics/number of hours/additional 
expense were not further discussed. 

 Dr. Jacque recently received an additional $43,000 check to FCUCC from the sale 
of the ESM building, and reports that even more is expected.  This is an 
unexpected windfall and gratefully received! 

 Dr. Don is looking to buy a house in Yuma, AZ after retirement.  He is reportedly 
stable vis-à-vis his multiple myeloma. 

 George Waterhouse, church member, died this week. 
 
VICE-MODERATOR (SID SHELTON): 

 Roof repair had been scheduled for last week, but weather was uncooperative, so 
was rescheduled for 2-14-22. 

 The need for sidewalk repair has been reported to the City of Colorado Springs, 
who scheduled the repairs for 2024.  Sid and Steve Getty are evaluating options 
for moving this up.  

 Heat in the church went out again this week.  Sid reports the heat has gone out 4-
5 times in the last 5 years.  The safety-related electronic controls have been the 
culprit most recently, rather than the furnace.  The repair company has been 
called out to investigate this (pending). 

 The Re-opening Task Force (aka “Virus Committee”) recommended we re-open 
the nursery effective immediately, upon approval by Council, but also 
recommended purchasing 2 additional HEPA filters (~$600 apiece) for this area 
concurrently.  The COVID-19 pandemic landscape is now improving quickly so 
we are thinking we’ll be comfortable without the HEPA filters in another month.  
At the moment we have no remaining nursery staff, so can’t open immediately, 
but we authorize Emily Bond in the office to post the nursery attendant jobs, 
anticipating we will vote next month to open the nursery.  Nursery staff will 
need to be vaccinated and boosted against SARS-CoV-2 (aka “COVID”).   

 
TREASURER (CHARLES KISKIRAS): 

 Charles appreciates the great support of former treasurer Polly Strovink during 
this transition.  It’s been a significant learning curve, but Charles is learning 
quickly, meeting with our accounting firm weekly.   

 Charles shared the January 2022 financial reports prior to the meeting by email. 

 Notable variance from budgeted expenses:  Our accounting service billed us 
more than double ($4885) what we budgeted for January, despite a 20% discount.  
Both Linda, our accountant, and Crystal, the principal, have billable hours for 
January.  Our annual budget is only $25,000, so we will need to watch this line 
closely.   

 Charles thinks our property and general liability insurance premium, which 
totals $56,000 annually, seems high.  He is planning to speak with the insurance 
agent to make sure we are paying for appropriate (not too much) coverage, and 
might get a second quote.   



 The expected full financial audit of years 2020 and 2021 will start in May 2022, 
performed by Erickson Brown & Kloster. 

 
SECRETARY (JANE RIDINGS):  

 Leadership Cultivation Committee (LCC) has 4 members and per bylaws should 
have at least 5.  They were unable to recruit any additional candidates for 
election at the recent Annual Meeting.  LCC will attempt to recruit someone to be 
appointed mid-term in 2022.   

 
EDUCATION (LAURA PFENDER): 

 Please see separate report. 

 Jeanie Tate and Kathy Beck report the Gregg Library will stay open at least one 
more year, after which they will again re-evaluate.  Bill suggests the library could 
be better advertised.  Laura reports there will be a good article in the March-
April Communicator. 

 Lynne Stefonik announced that Dr. David Booth, Marti’s son, is the chosen 
speaker for the April 29 – May 1, 2022 JWW Lectureship. 

 Lynn Young is graciously willing to stay on as OWL coordinator until we can 
find a volunteer replacement. 

 
OUTREACH (JOHN FELPS): 

 MG&O:  Please see separate report. 

 Just Peace:  Just Peace recommends that FCUCC renew its membership in 
Interfaith Alliance of Colorado for 2022.  This organization “promotes justice, 
religious liberty, and interfaith understanding through building relationships in 
order to educate, advocate, and catalyze social change.” A typical annual 
contribution is 0.1% of a church’s total budget.  Last year we spent 0.114%, 
which, if repeated in 2022, would amount to ~$1115, to be paid from the $2000 in 
our Advocacy budget line. 

o MOTION (John):  To approve renewal of FCUCC’s membership in 
Interfaith Alliance of Colorado for 2022.    Margaret seconded.  
APPROVED 8-0.   

 
CARE AND FELLOWSHIP (MARGARET REIBER): 

 Please see separate report. 

 5 members made a donation to pay for postage to mail valentines to 100 church 
seniors.  An additional collection may be taken for Easter cards. 

 Margaret is still looking for a co-chair for the Visitation Committee.  
 
WORSHIP AND SPIRITUAL LIFE (CYNTHIA RILEY): 

 Please see separate report. 

 Sydni Dittmer is the new chair of Music and Arts Committee (after Cynthia Riley 
vacated the position to join the Council). 

https://www.ebkcpa.com/firmprofile.php


 Victoria Hansen agreed to chair the Madrigal Committee. 

 Lee Lehmkuhl agreed to help David Acton write a policy statement about 
forbidding placement of flowers on the organ pipes. 

 
MEETING EVALUATION:  

 This month’s much shorter meeting was appreciated. 
 
PRAYER: Margaret 
 
Adjourned by consensus at: 8:10 pm 
 
Respectfully submitted by Jane Ridings, Council Secretary 
 
 
 
 
 
 
 

Jane Ridings, Council Secretary      Bill Kemp, Council Moderator  


