
First Congregational Church United Church of Christ (FCCUCC) of Colorado Springs 
Minutes of the Council Meeting 

February 11, 2021, via Zoom 

 

Council Members in Attendance:  

Bill Kemp (Moderator) 
Paul McNeill (Vice Moderator) 
Polly Strovink (Treasurer) 
Jane Ridings (Secretary) 
Margaret Reiber (Care & Fellowship) 
John Felps (Outreach) 
Laura Pfender (Education)       
Sarah Lund (Worship & Spiritual Life) 
 
Council Members Absent:  
None 

 Ex Officio in Attendance:  
Dr. Donald Longbottom (Transitional 
Lead Minister) 
 
Ex Officio Absent:  
Dr. Jacque Franklin (Minister of Pastoral 
Care)  
 
Guests:  
None  

 
Opening Prayer: Dr. Don 
  
Meeting called to order: 6:06 pm 
 
MINUTES: 
MOTION:  Margaret moved (and Laura seconded) that the January 2021 minutes be 
approved as revised and circulated by email earlier this week.  Former council members 
Lisa Mason, Adam Gibbs and Wayne Bland approved by email.  The remaining 5 
former Council members also approved.  Motion approved, 8-0. 
 
MODERATOR (BILL KEMP): 

 Welcomed new Council persons (Sarah, John and Jane) and expressed optimism 
that the congregation has “turned a corner” and is headed in the right direction. 

 Wrap up from Annual Meeting 1-31-21 – Bill solicited feedback from this group.   
o To summarize, Council members were happy with how the annual 

meeting went and with Bill’s calm leadership.  Despite some negative 
comments about the proposed budget and staffing levels for 2021, the 
discussion was respectful.   

o Zoom worked adequately, and members of all ages were participating.   
o The main takeaway from the budget discussion and approval is that we 

have been given a year (2021) to lean on our reserves and “overspend” 
due to these “extraordinary times,” but that we promised the 
congregation that the 2022 budget will be funded without using reserves 
and staffing levels will be adjusted appropriately. 

 Dr. Don acknowledged that discussions about staff reduction are 
understandably stressful for the staff. 



 Bill confirmed that there are no plans to reduce positions, the 
funding for which has been allowed for in the 2021 budget through 
the end of 2021, before the end of the year.  We should have an idea 
by early fall 2021 what reductions will be needed for 2022, to give 
our staff adequate notice.   

o We perhaps could have done a better job describing our current staffing 
and FTEs (2020 vs 2021 and compared to past staffing levels). 

o We recommend publishing monthly (in Communicator, for example) 
year-to-date income from pledges paid vs income taken from reserves, to 
keep the congregation aware to what extent we are currently supporting 
ourselves from the reserves.  ACTION ITEM:  Dr. Don agreed to make this 
happen if he gets specifics from Paul.   

o Dr. Don also recommended resuming quarterly giving statements to 
motivate donors, although this approach reportedly back-fired in the case 
of a former large donor, per Polly.   

 Capital campaign to reduce mortgage.  (Discussions held throughout the 
evening are summarized here.)   We currently spend $41,408/month ($22,456 on 
interest and $18,652 on principal) towards our mortgage.   Total mortgage debt is 
$592,000 as of end of 2020. We are allowed to pay early towards principal, 
although our payments are not recalculated until interest is re-set.  Donors can 
specify they want their contributions to go directly to principal.  Dr. Don and 
others:  A sentiment we heard at the Annual Meeting is that a capital campaign 
to pay down the mortgage would be well received now.  The campaign might 
benefit from anticipated COVID stimulus checks.  COVID has not affected 
everyone’s finances negatively, and people invested in the stock market are 
doing very well right now.  We have $50K in matching funds committed, before 
even asking.  Paying down the mortgage will improve cash flow for years.   

o MOTION:  Paul moved we plan and present to the church a capital 
campaign with primary intent to pay off the mortgage.  Margaret 
seconded. Motion approved, 8-0.   Discussion: 

 Possible beneficiaries of the campaign we considered include the 
mortgage, installing a shower for IHN families, donation to UCC 
Rocky Mountain Conference and repair of The Dwelling Place roof.  
We agreed to limit the scope of the campaign to the mortgage 
alone, as this will be simpler and easier to sell.  

 While past capital campaigns at FCC have been carefully 
researched and executed in a complicated way with a large number 
of volunteers, the sentiment now is to make this campaign as quick 
and simple as possible.   

 We need to get organized quickly.  ACTION ITEM:  Bill will recruit 
a campaign chair, hopefully in time to announce the campaign and 
its chair in the article he will write for the next Communicator 
(deadline in 4 days). 



 As typical, we will want leadership gifts totaling 50-60% of our 
goal. 

o Possible funds from sale of ESM building.  This building is appraised at 
$1.4M and listed at $1.7M.  FCC expects to net ~ 1/8 (we think) of 
proceeds of sale of the ESM building, possibly ~$125K.   

 We discussed whether it might be appropriate to use these funds to 
pay down the mortgage or as incentive match for the campaign.  
Justification is that the reason we have a mortgage (funding 
installation of the elevator) is a social justice issue, and monies we 
have donated to ESM over the years were for a social justice 
purpose.  This discussion is premature, however, as the timeframe 
for sale is uncertain.   

 Group feels we need a bigger voice in the discussions regarding the 
building sale.  ACTION ITEM:  Dr. Don will communicate with 
ESM representatives and assert our desire for greater involvement.    

o Concern about The Dwelling Place roof needing repair/replacement.   
We need updated quote for roof repair/replacement.  ACTION ITEM:  
Paul will ask Sid Shelton to get quote.  Polly notes that $20K for roof is 
included in capital budget for 2021.     

 Bill’s goals for the year: 
o By-laws need updating, especially to modernize to reflect current 

technology and to correct other errors. 
o Getting people back together again (hopeful that the COVID vaccine will 

leave us in “good shape” by June 2021) and restoring the events/activities 
that define us, e.g. Madrigal, All-Church CampOut! (aka “family camp”), 
JWW lectureship, youth trips, music concert (invited guest or 
homegrown).  (Dr. Don chimed in that he’d like to see a special “themed” 
service each month or quarter, and use it as an opportunity to invite 
friends to worship.) (Margaret notes that people want a memorial service 
to honor those who have passed this last year.  Dr. Don suggests it can be 
a separate service, not Sunday morning, with special music.  This idea was 
well-received.) 
 
 

TRANSITIONAL LEAD MINISTER (DR. DON): 

 Dr. Don recommends a 12-month multi-faceted stewardship program, with a 
dynamic leader (he wants a suggestion – organizer, driver).  Pam Shockley-
Zalabak may have ideas.   

 ESM building (see discussion above) -- We give Dr. Don permission to be 
assertive such that FCC is included in discussion about sale of building.  Dan 
Miller is a corporate attorney in our congregation who may be of help in this 
endeavor. 

 Dr. Don requests creative ideas for worship and music. 



 Dr. Don reiterates that he works for us (Council, congregation) and the staff 
works for him.  We are not to protect staff from Don or get between staff and 
Don.   

 Dr. Don mentioned that the staff meeting after the staffing discussions at the 
Annual Meeting was traumatic.  Staff wants to remind us that they are down 1.5 
people from before. 

 CampOut! and youth trip are in the works for this summer. 

 Dr. Don still wants to set up Zooms with/between people who still have conflicts 
in the church.  This will continue through the summer of 2021. 

 Dr. Don recommends, for Fall 2021, hosting facilitated, in-person, whole-
congregation workshops to explore our History (who have we been?), Mission 
(who do we want to be now? – staff and clergy need to be quiet) and Pathways 
(how do we get there?).  Primary goal is for the congregation to get together and 
agree who they want to be.  From this exercise, we can re-write mission 
statement for the church, and use it weekly.  It should tell us what kind of 
minister we want.  Congregation should establish its vision first and then go out 
to find a minister who will support that vision.  A clear vision/these workshops 
can also guide budget and staffing priorities.  Details:  Workshops could be 
facilitated by the same group who ran our 3rd budget meeting.  One idea would 
be to meet for 2.5 hours after worship, monthly – 3 months to complete 3 topics.  
Possibly it could be collapsed into something shorter?   Or a weekend?  Dr. Don 
anticipates 150-200 participants. The program would be heavily promoted by Dr. 
Don, noting that participants will determine the future of the church.  To be 
effective, the workshops must be “in person,” so we need the option to be inside 
in event of bad weather (and hope the COVID environment allows that.)  
Without a formal vote, the group supported this proposed program. 

 Dr. Don is asking for street closure for outdoor worship beginning Palm Sunday 
(3/28) and then weekly through the fall. 

 We discussed timeline for call of a permanent lead minister.  Dr. Don suggested 
work on church profile over the winter, send it out in March 2022, and likely 
have a permanent minister seated in summer 2022.  Don assures us he can get us 
excellent candidates through his connections.  We can approach talented people 
who aren’t necessarily looking.  Dr. Don is willing to stay until March 2023 if 
needed to get the right lead pastor.  We don’t need to loudly advertise/promise 
Summer 2022.  We can take our time if needed. 

 
VICE-MODERATOR (PAUL MCNEILL): 

 We need to start preparation for Palm Sunday and other outdoor in-person 
worship services.  We need a large group of volunteers to set up (different 
people each week).  He requested recommendation for leaders; suggestions 
included the usher group and existing COVID “re-opening” group.  ACTION 
ITEM:  Paul will take responsibility for finding a leader.  We also need to 
anticipate outdoor AV needs. 



 Consider installing a shower in the church building (remodel one of our 
restrooms) to improve hospitality to our IHN families.  See prior discussion.  

 Consider providing congregation with a list of items that need funding (e.g. $50 
camp scholarships, $100 for cleaning choir robes, or $50/month towards shower 
for IHN families).  

 
TREASURER (POLLY STROVINK): 

 Polly will send out January financials when available. 

 Ruth Roland is planning to turn over to Eric Ridings, chair of Human Resources 
Committee, the list of jobs she is doing for us, as she wants to transition out of 
her job over the course of the year.   

 Council members need to review, sign and submit the Conflict of Interest form.  
As a council, we can discuss how to handle any disclosed conflicts at the next 
meeting. 

 
SECRETARY (JANE RIDINGS):  

 Jane will be recording the Council’s Zoom meetings to assist in preparing 
minutes.  They will live on her computer only and will be discarded when no 
longer needed. 

 Jane suggested attaching Council ministry reports to the minutes.  There was 
general agreement. 

 
EDUCATION (LAURA PFENDER): 

 Laura is re-engaging with her committees. 

 OWL leadership – Formerly led by Candace on the church staff, this is currently 
being run by Lynn Young, volunteer.  Will it come back under a staff person for 
continuity and accountability? 

 JWW lectureship -- is without a chair right now.  Laura is working on that.  Do 
we want to bring it back under a staff-person?  Is September-October 2021 
reasonable to hold an event? 

 See attached report. 
 
 
OUTREACH (JOHN FELPS): 

 Just Peace congregational survey has been completed.   Dr. Don reported results: 
congregation’s biggest concerns/interests are #1 Racism, #2 Earth and Ecological 
Concerns, and #3 Homelessness. 

 MG&O had meeting with Habitat for Humanity 1-25-21, and are working to set a 
work-date for FCC.  MG&O’s survey is to come out to the congregation soon.  
One Nation food drive complete.   

 Westside Cares has had an increased work load due to closing of ESM and 
COVID – rental assistance, food, aid. 

 



CARE AND FELLOWSHIP (MARGARET REIBER): 

 100 valentines, designed by 10-year old Adam Ross, were mailed to 100 Silver 
Threads seniors. 

 Cynthia Franklin, assisted by Del Hokanson, Josh Rumple and Margaret Reiber, is 

coordinating an Easter card project involving the children and youth of the church. The 

Easter card message will be mailed to church shut ins bringing an Easter message of 

hope. 

 See attached report. 
 
WORSHIP AND SPIRITUAL LIFE (SARAH LUND): 

 No report at this time. 

 Dr. Don suggests finding lay leaders to organize fellowship opportunities for the 
choirs; Sarah says this is already underway through Music and Arts Committee. 

 
MEETING EVALUATION:  

 Recommendation for creating action items, plan and accountability for follow-up 
as we discuss each agenda item. 

 
PRAYER: Margaret. 
 
Adjourned by consensus at: 8:55 pm 
 
Respectfully submitted by Jane Ridings, Council Secretary 
 
 
 
 
 
 
 

Jane Ridings, Council Secretary      Bill Kemp, Council Moderator  
 
 


