
First Congregational Church United Church of Christ (FCCUCC) of Colorado Springs 
Minutes of the Council Meeting 

January 13, 2022, via Zoom 

 

Council Members in Attendance:  

Bill Kemp (Moderator) 
Paul McNeill (Vice Moderator) 
Polly Strovink (Treasurer) 
Jane Ridings (Secretary) 
Margaret Reiber (Care & Fellowship) 
John Felps (Outreach) 
Laura Pfender (Education)       
Minette Church (Worship & Spiritual 
Life) 
 
Council Members Absent:  
Laura joined the meeting at 7:20 pm 
 

Ex Officio in Attendance:  
Dr. Jacque Franklin (Minister of Pastoral 
Care)  
 
Ex Officio Absent:  
Dr. Donald Longbottom (Transitional 
Lead Minister) 
 
Guests:  
Charles Kiskiras, nominee for treasurer 
Cynthia Riley, nominee for worship 
Sid Shelton, nominee for vice moderator 
 

 
Opening Prayer: Dr. Jacque Franklin 
  
Meeting called to order: 6:00 pm 
 
MINUTES: 
MOTION (Jane):  To accept the December 2021 minutes, as distributed prior to the 
meeting. Margaret seconded.  MOTION APPROVED, 7-0. 
  
NEW BUSINESS: 

 Guests were introduced (see above) 
 
MODERATOR (BILL KEMP): 

 Annual appeal:  Ended with a $~142,000 deficit.  See budget discussion below.   

 Bill and Polly called church members this last weekend whose attendance has 
been spotty or from whom we’ve not received pledges.  Responses were not as 
negative as expected; some people may be less engaged, but are not necessarily 
gone.  Some are waiting on sidelines for a settled lead minister to be confirmed.  
This effort did not yield many new pledges (two), however.  Some were unable 
to pledge.  We are optimistic that some of these people may come back and/or 
donate in the future.   

 Bill and Polly will host the season’s third budget meeting with congregation on 
Sunday, January 16 (2 hours).  We hope to receive input from congregation about 
how to balance the budget.   

 



 Lead minister search committee:  The church profile is complete and has been 
given to the RMC to post to the UCC website.   

 Bill plans a party for current, new and recent former Council members and 
former and current search committee members to recognize everyone’s hard 
work, as soon as safe vis-à-vis the COVID pandemic. 

 The January 30 annual meeting agenda was reviewed and adjusted to streamline 
this into less than 2 hours, placing voting issues at beginning.  It is to start at 9 
am, prior to the 11 am service.  Childcare/activities for children have been 
planned.  For brevity, each Council member is limited to 1 slide/3 bullets, except 
for the treasurer and Margaret, who is allowed to elaborate more on what’s being 
done to nurture our culture of care.  Jacque recommended a covenant 
reading/ceremony.  The time for the meeting was set at 9 am by staff; there are 
concerns about not finishing in time, but after discussion we decided not to alter 
the published time at the last minute. 

 
ASSOCIATE MINISTER (DR. JACQUE FRANKLIN): 

 Rev. Franklin notes that the recently submitted church profile did not ask for or 
highlight our visitation ministry, Stephen ministry or Just Peace activities.  She 
thinks the profile may under-represent our great culture of care and that our new 
lead minister could be pleasantly surprised. 

 Rev. Franklin shared sad news about some recent deaths in our congregation:  
Bentley (Katherine) Roberts, long-time supportive member, died this morning.  
Dwight Jensen passed suddenly on December 23.  Lee Tatum died on December 
30.  These events have been personally hard on Jacque. 

 Rev. Franklin feels the congregation is in good spirits.  She is happy with how 
the Mystery and the Christmas caroling event went. 

 Three interested members (including Pauli Hubbard and Ceil Malek) are 
working with Rev. Franklin and Josh Rumple to develop a replacement 8:30 am 
service in a contemplative format.  Details such as service name and frequency 
are still under discussion.  

 Rev. Franklin recently attended Muskrats, the downtown Colorado Springs lead 
ministers’ group.   Apparently, all churches are reporting lower attendance and 
giving during COVID, by about the same amount as our church. 

 David Acton is concerned about flowers being placed on the organ, and then 
watered while on the organ, which threatens to cause significant damage.  He’d 
like Council to make a policy about this.  We advised that David should write it 
for our consideration at the next meeting.  We suggested that better education of 
volunteers and staff who might be near the organ would be more effective.    
Minette will stress this with her worship and music committees. 

 A new membership class series will begin in February on Wednesday nights at 7 
pm by Zoom. 

 Rev. Franklin wants to use her remaining Lilly Grant funds (not used during her 
sabbatical due to the COVID pandemic) to take an organized “coaching” trip to 
Slovenia from Sept. 28 – Oct. 8, 2022, using vacation and/or continuing 
education time. 

 
 
 



VICE-MODERATOR (PAUL MCNEILL): 

 The recent windstorm damaged the church roof.  The estimate from Weathercraft 
(whom we’ve used recently for The Dwelling Place roof) is that they can 
complete repairs for < $4500. (Although they can likely complete repairs for < 
$2500, they wanted flexibility to adjust the cost to the degree of damage as 
assessed when up on the roof).   

o MOTION (Paul):  To approve work to repair our roof amounting to < 
$4500 from capital expenses.  (Margaret seconded.)  MOTION 
APPROVED, 7-0. 

 The Reopening (aka “Virus”) Committee continues to meet and discuss the ever-
evolving COVID pandemic situation, presently the omicron variant surge.  No 
change in policy has been recommended at this time.  Reopening the nursery 
was addressed by the Committee, who cannot at this time predict a safe time for 
re-opening the nursery.  Council agreed there is a need for more congregational 
awareness of our policies, reminding them it’s part of our ministry of care.  We 
acknowledged that parts of our policy are hard to enforce, but that many in our 
congregation are counting on us doing so to feel safe attending.  Taking off one’s 
mask at the pulpit can only be done if there’s been a recent negative rapid 
COVID test.  Speakers who remove their masks should announce to the 
congregation that they have been tested and negative.   

 
TREASURER (POLLY STROVINK): 

 Housing Allowance:  The IRS allows clergy to decide on the amount of their 
compensation that will go towards housing allowance, and the Council must 
approve this annually prior to first payroll of the year.  Polly recommends we 
vote on this in December in future years.  

o MOTION (Polly):  I move that FCC allocate $50,000 of Rev. Dr. Don 
Longbottom's annual compensation to housing allowance, and that FCC 
allocate $40,000 of Rev. Dr. Jacque Franklin's annual compensation to 
housing allowance.  (Paul seconds) MOTION APPROVED, 8-0. 

 Discussion about a policy for managing over-budget expense requests was tabled 
until the next meeting due to time constraints.   

 Recap of 2021 finances:  Expenses were under budget, but income was even 
further under budget (~$28,000 of budgeted pledges were not received), meaning 
we would have ended 2021 with a ~$19,000 deficit if we’d not received $100,000 
from the sale of the ESM building.  Instead, we ended 2021 with a net income of 
$81,347.  Polly has an appointment this coming week to go through all of our 
accounting for 2021 with Rachel and Linda (from the accounting firm) to make 
sure we’ve correctly identified all 2021 income. 

 At the end of 2021, we have $200,000-$224,000 in cash reserves from prior years. 

 Discussion about the 2022 general fund budget 
o Polly presented draft 2022 budgeted income and expenses.  It is noted that 

we have already received a $20,000 one-time gift towards the 2022 budget. 
o Beginning deficit (general fund):  $142,747 (budgeted expenses – budgeted 

income) 
o Adjustments to income made during our discussion: 

 Added $29,738 from MG&O ($29,738 in pledged income was 
moved from MG&O back into the general budget [this income 



ended up as MG&O income when a gift is received designated “use 
as needed,” 10% of which, by tradition, is put into the MG&O 
budget, but is not restricted], anticipating that this can be replaced 
from the ~$95,000 MG&O currently has in cash reserves.) 

o Adjustments to expenses 
 Subtracted $10,000, mostly from program areas (after the group 

evaluated each line item): 

 $1400 from care and fellowship (visitation, cooking school, 
5th Sunday fellowship, Stephen ministry) 

 The $500 requested increase in professional development for 
music director was denied. 

 The $2500 requested increase for artist honorariums was 
denied. 

 The $1000 requested increase for instrument maintenance 
was denied. 

 $1000 from OWL retreats (not planned for 2022) 

 The $600 requested increase for Gregg library was denied. 

 $2000 from advocacy funds (distributed by Council) 

 $1000 from fellowship supplies, with Council’s request to 
stop the $1600/year bottled water service. 

o Final deficit:  $103,000 
 We propose using $103,000 from prior years’ cash reserves to cover 

the deficit. 

 Note that $81,347 of this is overage (income) from 2021, due 
to the sale of the ESM building. 

 This would leave ~ $100,000 in cash reserves 

 We are expecting an additional $20,000-$33,000 from the sale 
of the ESM building, to be received in 2022, and this would 
decrease the amount we have to use from prior years’ 
reserves. 

o Talking points to the congregation for this Sunday’s budget meeting 
 We prioritized making no cuts in staff or clergy for 2022 
 We prioritized honoring recommended increases in COLA (3.5%), 

HSA contributions and insurance benefits for staff 
 We kept the 2020-2021 financial audit in the budget (cost of 

$26,500), as this is required to maintain our $100,000 line of credit 
with the bank and is a good practice, especially in light of staff 
transitions over the last 2 years.  The line of credit is important to 
maintain, as the ~$100,000 we will keep in cash reserves after we’ve 
used the rest to cover the 2022 budget deficit is less than the 
recommended 3-months of expenses (=~$221,000). 

 As we look towards 2023 and the arrival of a new lead minister, it 
is hoped income will increase.  If it does not increase at all, we may 
still have a ~$140,000 deficit, or ~$160,000 since we won’t have the 
one-time $20,000 gift.  However, $100,000 of the current deficit will 
not exist in 2023 after Rev. Franklin’s retirement (assuming she is 
not replaced). 



 Suggestions 
o We hope we (Rachel and lead pastor) can be better at identifying people 

who are not up to date with pledges to see if there are pastoral needs.  
o Encourage donors to use church-initiated automatic withdrawals 

(cheapest, easiest) or to use their own bank’s bill pay or checks (cheapest, 
although not easiest for staff) to donate, which would save fees we now 
pay when donors use credit cards. 

o If we have expenses over budget in 2022, certain expenses lend themselves 
well to a one-time appeal to the congregation (e.g. we need to repair the 
organ, or replace the refrigerator). 

o We should publicize during the annual appeal that donations pledged or 
given for “use where needed” are traditionally split 90:10 between the 
general fund and MG&O.  Donors who wish something different should 
designate this with their pledge. 

 
SECRETARY (JANE RIDINGS):  

 Leadership Cultivation Committee:  Nominees to the LCC are to be finalized in 
the next week.  

 
EDUCATION (LAURA PFENDER): 

 See separate report. 

 OWL:  Lynn Young would like to step down as volunteer OWL coordinator, a 
position she has held for many years (and possibly originated).  The initial 
suggestion by Lynn was to have staff assume this responsibility.  Josh is 
potentially interested in taking this on if his hours are increased (estimated 1 
hour/week devoted to OWL).  However, Council doesn’t want to add staff hours 
during a budget crisis.  Laura will work with Lynn Young to write a job 
description for a volunteer OWL coordinator, and we will try to recruit from the 
congregation.   

 JWW Lectureship:  The previously engaged speakers were canceled, as 
previously discussed here.  The committee is looking to go ahead with an April 
29 – May 1, 2022 event if an appropriate speaker can be found. 
 

OUTREACH (JOHN FELPS): 

 MG&O wants us to know they want to keep a separate budget from the general 
budget.  Polly elaborated:  Right now, we have the chance to pledge to the 
general fund and MG&O separately.  Staff and accountants are now finding this 
to be extra work.  We could consider changing how giving is done in the future 
prior to next annual appeal if we wanted.  John indicates that MG&O may have 
some opinions about this.   

 More team members are needed for Fostering Hope. 

 MG&O is evaluating its 2022 mission and considering a possible focus on greater 
relationship building. 

 MG&O may revise its grant application. 
 
CARE AND FELLOWSHIP (MARGARET REIBER): 

 See separate report. 

 Telephone calls, emails and texts continue to congregants who are hurting. 



 Kathy Sparnins’ grief survey of the community, in partnership with UCCS, to 
ascertain the need for a grief center in Colorado Springs, is expected to go out in 
January (as previously discussed in Council). 

 Trail Trekkers (hiking group) is going strong. 

 There will be flowers honoring recently deceased Stephen minister Dwight 
Jenson at Stephen Ministry Sunday. 

 A co-coordinator for the Visitation Team is still being sought. 
 
WORSHIP AND SPIRITUAL LIFE (MINETTE CHURCH): 

 See separate report. 

 Christmas caroling on the portico was very successful and will likely be 
repeated. 

 The Madrigal committee is working to make the Madrigal more streamlined and 
sustainable. 

 Minette has heard that congregants are missing having lay liturgists during 
worship.  Rev. Franklin explained that lay liturgists have not been routinely used 
during the COVID pandemic due complexities related to masking and exposing 
people on the chancel. 

 A national news story about voluntarily paying royalties to a non-profit when 
singing Negro spirituals (as an act of racial justice) was recently reviewed by 
some staff and Council members.  David Acton seeks input from Council.  
Council suggested that we ask the Just Peace racial justice affinity group to 
evaluate and advise.  Their recommendations can then be discussed by Council, 
Dr. Don and staff.  If thought to be a good idea, logistics to consider might 
include how such an offering might be collected and what that might do to the 
flow of worship.  

 
PRAYER: Margaret 
 
Adjourned by consensus at: 10:20 pm 
 
Respectfully submitted by Jane Ridings, Council Secretary 
 
 
 
 
 
 
 

Jane Ridings, Council Secretary      Bill Kemp, Council Moderator  


