
First Congregational Church United Church of Christ (FCCUCC) of Colorado Springs 
Minutes of the Council Meeting 

December 15, 2022, in-person and via Zoom 

 

Council Members in Attendance:  

Bill Kemp (Moderator) (Zoom) 
Sid Shelton (Vice Moderator) 
Charles Kiskiras (Treasurer) 
Jane Ridings (Secretary) 
Margaret Reiber (Care & Fellowship) 
John Felps (Outreach) (Zoom) 
Laura Pfender (Education)       
Cynthia Riley (Worship & Spiritual Life) 
 
Council Members Absent:  
None  

 
Ex Officio in Attendance:  
Rev. Lee Ann Bryce (Lead Minister) 
 
Ex Officio Absent:  
Dr. Jacque Franklin  
(Minister of Pastoral Care)  
 
Guests:  
None 

 
Opening Prayer: Rev. Lee Ann  
  
Meeting called to order: 6:01pm 
 
MINUTES: 
MOTION (Jane):  To accept the November 2022 minutes, as distributed prior to the 
meeting. Sid seconded.  MOTION APPROVED, 8-0. 
 
MODERATOR (BILL KEMP): 

 The next Zoom meeting with the congregation about the budget is scheduled for 
12-19-22; Bill and Charles will present the current version of the proposed 2023 
budget, our anticipated revenue and the gap. 

 Kathy Beck and Jeannie Tate, co-librarians in the Gregg Library, have proposed 
significant changes to the library.  Primary drivers are decreased bandwidth for 
maintaining the library and to allow better utilization of the space for other 
groups.  Briefly, the proposal includes removing (and finding new homes for) 
those books that have not been checked out in years, which is almost the entire 
collection (~2500 volumes).  Remaining will be a browsing section along the 
south wall, housing popular titles, classics, reference books and books by our 
JWW lecturers, which can be checked out on the honor system.  The costly online 
catalog service will be canceled and the library will require little to no staffing.  
The children’s collection will be moved to the lower level near the children’s 
activities and unneeded furniture and book shelves will be removed.  Rev. Lee 
Ann supports these changes.  The $700 annual budget for the library can be 
eliminated.   MOTION (Bill):  To approve the above changes to the Gregg 
Library. Jane seconded.  MOTION APPROVED, 8-0.   



 
LEAD MINISTER (REV. LEE ANN BRYCE): 

 In follow up to last meeting, Nancy Lippincott, Rev. Lee Ann confirms that our 
congregational nurse, does have liability insurance. 

 The January 29, 2023 annual meeting will be a “worshipful work” meeting, 
combining the annual meeting with the worship service, starting at 10 am.  Rev. 
Lee Ann, staff and Bill Kemp are working on the agenda. 

 Wednesday night programming mentioned at the last meeting is on hold. 

 Rev. Lee Ann’s recently formed homelessness work group met yesterday to 
begin addressing how we should interact with those experiencing homelessness, 
including those living on our portico.  Emily Bond, Ani Rose Whaleswan, Rich 
Law, Pauli Hubbard and Kristy Milligan (CEO, Westside Cares) were among 
those in attendance. 

 The staff recently shared with Rev. Lee Ann that they are very unhappy, to the 
point of affecting morale, with their medical insurance plan options, especially 
large deductibles (which result in medical debt) and limited provider choice.  
(They are presently offered 4 Kaiser high deductible plans, Silver and Bronze, 
each with narrow and wider networks; the Silver plan [$3000 deductible] with 
the wider network of course carries the highest premium, of which the employee 
contributes 30%).  Staff are requesting that the church increase HSA 
contributions once again.  Current contributions (increased last year) are 
$1000/year per individual and $1500 per family.  Staff proposes increasing this to 
$3000/year for both individuals and families, as this amount would cover the 
deductible, at least for the Silver plans.  In 2023 we expect to cover 5 staff, 
although Rachel and Josh Rumple would be considered one family, so the HSA 
contribution would be $3000 x 4 = $12,000.  Under the current model, HSA 
contribution cost for 2023 would be $5000, although it turns out that $7000 was 
budgeted.  After discussion, Council agreed to include the asked-for increase in 
HSA contributions in the 2023 proposed budget, noting that we currently have a 
deficit budget and funding for this increase is not guaranteed.  It is too late to 
choose different insurance plans this year, but Council commits to investigating 
alternative insurance options early in 2023, well ahead of the 2024 enrollment 
period in late 2023. MOTION (Laura):  To increase the proposed 2023 budget by 
$5000 to allow for $12,000 in 2023 HSA contributions.  Cynthia seconded.  
MOTION APPROVED, 7-1.    

 
VICE-MODERATOR (SID SHELTON): 

 Please see separate report. 

 Paul Schwotzer has done a tremendous amount of work to help research and 
design a new AV system for the sanctuary, which is greatly appreciated, and Sid 
asked that we consider rewarding him with a monetary gift from this year’s 
budget.  An alternative would be to include a consultant’s fee as part of the 



capital budget proposal for AV equipment expected in 2023, which was thought 
to be a better idea.   

 Safety Team and Emergency Response Team have started re-implementing 
policies that predated COVID, which has raised some questions. These teams are 
preparing to communicate with the congregation about these previous, Council-
approved policies and their rationale. 

 In November we had two more heating outages at church, repaired on an 
emergency basis.  This is happening now at a rate of about once/month. 

 A new water leak in a hot water pipe developed in the basement this week and 
awaits repair.   

 Sid has been unhappy with the HVAC service from Holbrook, and requested a 
competing quote from Haynes, which for twice the price (~$8000) will provide a 
consistent individual to perform the same maintenance work as Holbrook.  In 
either case, repairs are always extra.   Regardless, it would be good to have the 
whole system re-evaluated to determine and fix the underlying cause of the 
frequent outages. 

 To improve staff safety, Sid is researching video +/- intercom/buzz-in 
equipment for doors into the Atrium and/or office area.   

 
TREASURER (CHARLES KISKIRAS): 

 Financial reports from November were made available.  Charles expects to be 
$20K in the black for 2022, as we underspent on the personnel side (due to 
absence of a lead minister for several months) more than we overspent in other 
areas (over budget by $35K on accounting, $4K on the financial audit and $18K 
on facilities). 

 Annual appeal/2023 budget update:  With all of the expected pledges in, 
projected income for the 2023 budget stands at $804,188 (~ $760,000 from pledges 
+ unpledged but consistent electronic giving + unpledged offering).  With 
additional income from trusts, total projected income is $840K, which is $135K 
short of the $975K proposed budget (just increased from $970K with the 
increased HSA contributions).  This gap is smaller than where we were last year, 
and pledging is up, so all indicators are moving in the correct direction.  Last 
year we stated our intentions to avoid balancing future budgets using general 
fund reserves, but this option may need to be considered again.  Our general 
fund reserve is actually quite large due to unexpected windfalls (bequests, ESM 
building sale) this last year.  Options to narrow the gap discussed this evening 
included: 

o Reduce the proposed 2023 MG&O portion of the budget to 10% of the 
total budget, lower than the 12% they requested.  This reduces the total 
budget by ~ $20K.  The historical rate at which this congregation has 
funded MG&O has been in the 10-12% range, and it would be appropriate 
to use 10% in the setting of a known deficit. 



o Scrub another $10K from the budget through line-by-line review at our 
next meeting.  This might mean again reducing or eliminating musical 
instrument maintenance, guest musicians, continuing education funds for 
staff, etc. 

o Eliminate staff COLA increases, the recently approved HSA contribution 
increase and/or the highly supported expansion of Josh Rumple’s hours 
to increase his ministry in congregational care.   No one wants to make 
these cuts. 

o Ask for more pledge income. 
o Use the $57K in MG&O reserves to offset the gap.   
o Use general fund reserves to cover any remaining gap. 

Agreed upon next steps: 
o Jane was asked to write a letter on behalf of Council to be sent to the 

congregation this weekend (if possible) explaining that we are about 10% 
short and asking congregants to prayerfully consider increasing their 
pledge by 10%, in hopes that we can present a balanced budget to the 
congregation.  Repeating the same message from the pulpit could also be 
helpful.  The letter will also urge attendance at the upcoming Zoom 
budget meetings. 

o December 19, 2022:  second zoom budget meeting to again present and 
answer questions about the budget and to start discussing ways to reduce 
the deficit. 

o January 12, 2023: Council meeting will be used to eliminate as much as we 
think we can from the budget and decide on the budget we want to 
propose to the congregation. 

o January 17, 2023:  final Zoom budget meeting, to present the final budget 
and hear and hopefully resolve concerns prior to the annual meeting. 

o January 29, 2023:  congregational vote on the budget at the annual 
meeting.   

 Insurance:  Charles will schedule a Zoom meeting next week to review church 
property and liability insurance quotes, and asks Council to make a decision 
whether to continue with the same insurance carrier or change by January 2023.   

 Housing allowance:  The IRS allows clergy to decide on the amount of their 
compensation that will go towards Housing Allowance, and the Council must 
approve this annually prior to first payroll of the year.  The previous Treasurer 
recommended we vote on this in December in future years.  MOTION 

(Charles):  I move that FCUCC allocate 50% of Rev. Bryce’s annual salary to 
Housing Allowance as she has designated.  Laura seconded.  MOTION 
APPROVED 8-0. 

 Church Rental Fees:  We have had deficit budgets for a few years now and it 
seems reasonable to charge rent for ticketed events at FCC.  Charles spoke with 
Out Loud and David Acton (Madrigal) about this and neither group expressed 
opposition.  A fee of 5%-10% of total sales for all ticketed events held at the 



Church (e.g. concerts, lectures, Madrigal, etc.) was proposed.  This would cover 
the utilities used during the event, custodian time and other indirect costs such 
as floor polishing etc. that are involved with building maintenance.  Collected 
funds would be added to the “rental income” line of the budget.  There was 
general consensus that this was a worthy idea, at least for community groups 
using our space, but more information about how church groups like the 
Madrigal and JWW Lectureship use their funds was requested prior to a vote, 
which was deferred to next meeting.   
 

SECRETARY (JANE RIDINGS):  

 Leadership Cultivation Committee has set its slate of nominees to present to the 
congregation at the Annual Meeting. 

o Council positions 
 Moderator:  Rich Law 
 Care & Fellowship:  Cathy White 
 Education:  Alysa Webb 

o LCC members-at-large:  Bill Kemp, Tom Healy 

 The following have agreed to mentor new Council members:  Jane (Rich, 
moderator), Sid (Cathy, care & fellowship) and Cynthia (Alysa, education). 

 Nominated Council members are invited to observe our January 12 meeting.   

 On behalf of Council, Jane has been collecting tributes from individual 
households and scrapbook pages from church committees/teams/ministries for 
a memory book she’s assembling for Pastor Jacque Franklin’s retirement 
celebration January 8.   
 

EDUCATION (LAURA PFENDER): 

 Please see separate report. 

 Lynn Young is stepping back after having been OWL coordinator for many 
years.  Sarah Lund will coordinate programs for grades K-1 and 5-6 and Josh 8-9 
and 11-12.  Lynn had started planning for adult and senior adult groups, but 
coordinators have yet to be identified.   

 
OUTREACH (JOHN FELPS): 

 Our church family is familiar with Afghan immigrant Ghulam Khan, who has 
spoken to our congregation and is related to many of the subsequent immigrants 
our church is supporting through Lutheran Family Services.  A child in his 
family recently contracted RSV and COVID and sustained hypoxic brain injury.  
A donation is being considered.  

 
CARE AND FELLOWSHIP (MARGARET REIBER): 

 Please see separate report. 

 Thanksgiving Dinner in the Founders’ Room was attended by 80 people, 20 of 
whom were from the Afghan refugee families we’ve been supporting.  



 Margaret is making sure all of her ministries have leadership before she steps 
down in this role.  She announced that Judy Cunningham will assume leadership 
for Nine to Dine, Jane Gazal for the Prayer Shawl Ministry and Jill Wright for U-
Care Casseroles.   

 The first widows’ support group is closed to new members and won’t be 
mentioned in future reports. 

 Stephen Ministry considering how to better identify care receivers.   

 Margaret took Christmas baked goods to 23 older/shut persons in in our 
congregation and more are planned.  Thank you, Margaret! 

 
WORSHIP AND SPIRITUAL LIFE (CYNTHIA RILEY): 

 Please see separate report. 

 The Madrigal Dinner sold out for all 3 nights, and was a joy for all participants 
and attendees. Kudos to musical director Victoria Hansen and director of food 
and everything else, Patti White. 

 
PRAYER: Margaret 
 
Adjourned by consensus at: 9:36 pm 
 
Respectfully submitted by Jane Ridings, Council Secretary 
 
 
 
 
 
 
 

Jane Ridings, Council Secretary      Bill Kemp, Council Moderator  


