
First Congregational Church United Church of Christ (FCCUCC) of Colorado Springs 
Minutes of the Council Meeting 

November 10, 2022, in-person  

 

Council Members in Attendance:  

Bill Kemp (Moderator) 
Sid Shelton (Vice Moderator) 
Charles Kiskiras (Treasurer) 
Jane Ridings (Secretary) 
Margaret Reiber (Care & Fellowship) 
John Felps (Outreach) 
Cynthia Riley (Worship & Spiritual Life) 
 
Council Members Absent:  
Laura Pfender (Education)       

Ex Officio in Attendance:  
Rev. Lee Ann Bryce (Lead Minister) 
 
Ex Officio Absent:  
Dr. Jacque Franklin (Minister of Pastoral 
Care)  
 
Guests:  
None 

 
Opening Prayer: Rev. Lee Ann 
  
Meeting called to order: 6:09 pm 
 
CHECK-IN 
 
MINUTES: 
MOTION (Jane):  To accept the October 2022 minutes, as distributed prior to the 
meeting. John seconded.  MOTION APPROVED, 7-0. 
 
MODERATOR (BILL KEMP): 

 Bill plans to give a report to the congregation during church next Sunday about 
the good news of our recent 2020-2021 full financial audit (see below). 

 Zoom meetings with the congregation about the 2023 proposed budget are 
tentatively planned for Tuesday November 29, 6-8 pm and December 19, 6-8 pm.  
A third will be held in January only if we’re needing to cut the budget to match 
income. 

 With others, Bill is working to evaluate the church’s internet, which is still not 
working well.  Bill recommends changing to a firewall that allows more internet 
bandwidth at the cost of about $3500, which can come from capital reserves.  
Changes are also needed to improve WiFi. 

 
LEAD MINISTER (REV. LEE ANN BRYCE): 

 Nancy Lippincott will resume her role as congregational nurse, on a volunteer 
basis, and will be introduced as such at a worship service in January.  Council 
advised Rev. Lee Ann to ensure that appropriate liability insurance is in place. 



 Rev. Lee Ann has attended Muskrat meetings (comprised of lead ministers of the 
large downtown churches) a few times, and is settling in.   

 Differing opinions exist about how FCUCC should support those experiencing 
homelessness who show up at church.  Rev. Lee Ann will put together a group of 
staff (including Sunday sextons and Emily Bond) a few church members selected 
for their expertise with homelessness issues to discuss and recommend policy. 

 In the aftermath of moving to a unified budget, Rev. Lee Ann has kept her ears 
open and has heard no negative sentiments about that change. 

 Hearing no objection from Sid, representing the “reopening” (aka “virus”) 
committee, Rev. Lee Ann plans to resume communion by intinction using grape 
juice and gluten free bread. 

 Rev. Lee Ann and church staff are planning Wednesday evening programing 
spanning an 8-week period this Winter (the 4 Wednesdays before and after Ash 
Wednesday).  Activities will start with a potluck dinner at 5:30 followed by OWL 
(K-1 and 5-6 grade), new member class and other activities for all ages designed 
to enhance engagement and fellowship.   

 Rev. Lee Ann recently met with Just Peace leaders (Jill Robinson, Sky Foerster 
and Mike Harris). Rev. Lee Ann envisions Just Peace as an umbrella.  This group 
is considering a new paradigm in which Just Peace leaders collate and publicize 
the missions that are already active under this umbrella, without necessarily 
adding new programing.   

 
VICE-MODERATOR (SID SHELTON): 

 The reopening (aka “virus”) team recommended a number changes that move us 
back towards pre-pandemic normality.  See Sid’s attached report. 

o One of these recommendations is to open the tower windows and have 
the ceiling fans on during worship in the sanctuary. David Acton 
expressed concern that opening windows may cause temperature shifts 
that may affect organ tuning.  Temperature measurements around the 
organ are planned to see if this is a valid concern.   

o Nursery workers:  All are vaccinated against COVID.  To avoid having 
sick attendants report to work, the committee recommends: 

 Nursery workers are to take a COVID test (provided by the church) 

at home the Saturday before the Sunday they work, only if they 

have symptoms or have been exposed to COVID.  Testing a day 

ahead is to allow more time to find a substitute worker. 

 MOTION (Sid):  FCUCC will pay a nursery worker who was 

scheduled to serve, but who becomes sick in the day before serving 

(due to COVID or other sickness) and cannot serve.  They would be 

paid at the rate already agreed and for the ‘normal’ hours that 

would have been served.  John seconded.  MOTION APPROVED, 



7-0.  Discussion:  This encourages attendants to not work when 

they are sick and give FCUCC enough notice to find a replacement.  

The potential for abuse is recognized.  Council recommends 

revisiting this policy if it’s not working.   

 The Emergency Response/Safety Team will reimplement the 2019 policies, 
including locking church doors (except atrium) once services have started.  A 
volunteer will be stationed in the atrium to monitor those entering. 

 
TREASURER (CHARLES KISKIRAS): 

 October financials:  These were distributed prior to this meeting for our review. 
As previously noted, new personnel from Crystal Clear Solutions are now 
working on FCUCC’s account.  Charles is working with the new team to correct 
some errors. 

 Kris Anderson bequest status: 
o Kris Anderson grew up at FCUCC.  Her family was active in the church 

and instrumental in funding the Anderson Atrium addition.  When Kris 
passed away May 15, 2022, she left FCUCC a sizeable bequest. 

o At the time the bequest was transferred from Kris Anderson’s estate to 
Wedbush, the holding company, the estimated value of the assets (stocks) 
was $988,699.04. 

o Unfortunately, in the time these stocks have been sitting with Wedbush, 
the value has decreased due to changes in the stock market. 

o Per FCUCC Investment Policy, 50% of the value of the bequest is to be 
placed in the 7-Pillars Endowment Fund at the Pikes Peak Community 
Foundation (PPCF).  These stocks remain at Wedbush for the moment, but 
will be transferred to the PPCF in the near future, where, per PPCF policy 
and investment strategy, they will be sold and new investments 
purchased for the 7-Pillars Endowment.   

o The remaining 50% of the value of the bequest was liquidated by 
Wedbush for the purpose of transfer to the FCUCC general fund as 
unrestricted misc. income.  $31,000 had already come over ear-marked for 
the upcoming organ repair.  The remaining $437,828 has now reached 
FCUCC’s general fund.   

o On November 20, 2023, Thanksgiving Sunday, Charles will announce this 
gift from the pulpit and thank Kris and any family who can be identified 
and possibly in attendance for this extremely generous gift.  If a family 
address can be identified, Council will also send a letter of thanks. 

 Budget building for 2023: 
o The updated payroll budget and rest of the general budget are available 

for our review.   
 Expenses: 



 Regarding salaries, even with COLA increases (4% except 
for Rev. Lee Ann) and increasing Josh Rumple’s hours to full 
time, because of Rev. Jacque Franklin’s retirement, salary 
expenses are $57,000 lower than last year.  However, other 
personnel expenses (e.g. payroll taxes, FAMLI tax $1954 – 
see below), retirement/pension plan, HSA contributions, 
health/dental insurance premiums) are higher by ~$20,000, 
largely due to substantially greater health insurance costs 
with the current staff configuration.  Summing all salary and 
personnel expenses, these are ~$40,000 less than last year. 

 However, other parts of the budget are higher, such that the 
total combined (general + MG&O) proposed budget for 2023 
is ~$971,000 (it was ~$978,000 for 2022).  

o One new addition since last meeting is $3000 for 
marketing/preparation for FCUCC’s 150th 
anniversary in 2024. 

 Income: 

 Estimated endowment income & anticipated unpledged 
income ($16K) = $47,000.    

 We therefore need pledged income of $924,000.  (We asked 
for $940,000) 

o Council members are asked to carefully look at their parts of the budget 
for accuracy.  

 Advancement (aka “stewardship) Team update: 
o So far, we have $577,000 pledged from 146 households. 
o Last year 226 households pledged. 
o The Advancement Team and Council will make telephone calls next week 

to those who have not pledged.  (Wed, Nov. 16, 7 pm, at church) 
o The Advancement Team will meet throughout the year with staggered 2-3 

years of committee service asked, to provide continuity. 

 2020-21 Full Financial Audit:   
o Audit results were presented by Capin Crouse via Zoom to Council on 11-

7-22.  The generally favorable report was gratefully received, in light of all 
of the potential risks related to transitions of personnel handling our 
financial affairs over the last 3 years:  Ruth Roland, followed by a person 
who was in the role only briefly, then Crystal Clear Solutions.  Selected 
outcomes of the audit: 

 No significant “findings.” 
 A disaster recovery plan (computer, data, fire) needs to be 

developed to mitigate our risk.  Bill has started working on this. 
 We were advised to record pre-paid pledges on the P&L statements 

in a different manner, one which could make the P&L statements 



look odd, so Charles is working with our accounting firm to make 
this very transparent to all. 

o A request for proposal to perform audits and financial reviews for FCUCC 
over next 5 years has been sent to 4 firms, hopeful for a more competitive 
price.  Instead of a full audit every year, Charles proposes:  Review 2022, 
Review 2023, Audit 2024, Review 2025, Review 2026.   

 Line of credit:  Renewal of our line of credit with Kirkpatrick Bank for 2023 is 
due next week.   The renewal fee is $500/year. MOTION (Charles):  To continue 
the line of credit at Kirkpatrick Bank.  Sid seconded.  MOTION FAILED:  1-5-1.  
The Line of credit will not be renewed.  Discussion:  Kirkpatrick Bank will now 
accept a financial review instead of an audit, so that’s no longer an issue.  
However, our mortgage is retired and we have a half million dollars in the bank.  
The history of why we started the line of credit, at a time when cash flow was 
unreliable, was reviewed.   The majority feel we no longer need the line of credit.   

 Property/liability insurance quotes from State Farm vs Insurance Board are still 
not complete, but will be presented to Council by Zoom when available. 

 
SECRETARY (JANE RIDINGS):  

 Human Resources Committee met 10-10-22 and made several recommendations 
to Council, which were subsequently discussed by Bill, Charles and Jane, who 
agreed with the following changes going forward: 

o After reviewing Colorado and national survey results, the HR committee 
recommended a 4% COLA salary increase for 2023 (for all staff except 
Rev. Lee Ann, whose contract started recently), which is what is currently 
written into the proposed budget.  It is noted that the rate of inflation is 
much higher, but 4% was felt to be commensurate/competitive. 

o The hourly wage for our two custodians was found to be below the 
average from available comparisons.  HR recommended a $1/hour wage 
increase for these individuals in 2023 (approximately half of which is 
COLA), which gets the custodians partially towards our goal of parity.  
Next year, we’ll want to consider additional make-up increases.  The 
proposed budget was increased by this amount. 

o In 2023 our employees will start paying 0.45% of their wages (via 
withholding) to the state to cover the state-sponsored FAMLI family leave 
“insurance.”  Employers are required to pay a 0.45% match if they employ 
10 or more employees making $2500/year or more, which we do.  Charles 
is adding this extra expense into the 2023 budget.   

o Rev. Lee Ann’s call agreement stipulates a different health and dental 
insurance plan than the “cafeteria plan” offered to the rest of the staff.  As 
such, the premiums we pay on her behalf become taxable to her on her 
W2.  To meet the intent of her call agreement, we will need to bonus her 
out to compensate for her added tax burden, at an amount that might be 
about $7,500/year.  The actual amount will need to be calculated by the 



accountants.  This added expense was also added to the 2023 proposed 
budget. 

 HR Committee activity this week:  The actual 2023 health insurance premiums 
were made available for our current and other health insurance plans.  Our 
current Kaiser Silver & Bronze, narrow and expanded network plans’ premiums 
increased by 10.8%.  After consideration of alternatives, the HR committee has 
recommended that we offer the same health insurance options in 2023. 

 Leadership Cultivation Committee:  This team is presently interviewing 
candidates for Council and LCC positions.  They are encouraged by their first 
round of interviews last week, and ask prayers for themselves and the candidates 
in their discernment. 

 
EDUCATION (LAURA PFENDER):  Absent 

 See attached report. 
 
OUTREACH (JOHN FELPS): 

 See attached report. 

 Just Peace:  Sky Foerster wrote an eblast to encourage the congregation to write a 
letter to the Colorado Springs City Council to express an opinion about the 
proposed City of Colorado Springs budget increase for the homeless outreach 
team while also adding city park rangers who can write tickets (to those camping 
on City land, for instance).  Sky also helped Rev. Lee Ann write a letter to the 
Gazette editor on the same subject.  It was again noted that the procedure for 
FCUCC to release a public statement or opinion is slow, as it requires 
congregational discussion.  Alternatively, Rev. Lee Ann can speak on behalf of 
herself, a leader the church, (but not speaking for the church), which is faster 
than going through the process of consensus building ahead of a statement. 

 MG&O  
o Results from the annual interest survey of the congregation:  Top 3 issues 

of concern:  homelessness, hunger and refugee community.  Mental health 
and abuse and neglect were close 4th and 5th. 

o FCUCC will resume hosting guests from Interfaith Hospitality Network 
(IHN)/Family Promise now that COVID pandemic is waning.   

 
CARE AND FELLOWSHIP (MARGARET REIBER): 

 See attached report. 

 Tom Francis, Monk and David Montgomery will help cook Thanksgiving dinner 
at church and already 30 are signed up to dine together. 

 A new chair is needed for Nine-to-Dine, beginning next fall. 

 A new chair is needed for UCare casseroles. 

 Due to significant need for Stephen Ministers, especially women, Stephen 
Ministry will try to recruit back people who served as a Stephen Minister in the 
past. 



 
WORSHIP AND SPIRITUAL LIFE (CYNTHIA RILEY): 

 See attached report 
 
GENERAL DISCUSSION: 

 Rev. Jacque Franklin’s last service prior to retirement is Christmas Day.  Jacque 
will be recognized during the worship service on January 8.  Discussion ensued 
about an appropriate expression of appreciation.   

 We are prepared to welcome new Council nominees to the January Council 
meeting. 

 Emily Bond will soon be asking for our contribution to the annual report, ahead 
of the Annual Congregational Meeting January 29, 2023.    
 

MEETING EVALUATION:  

 We agreed to flash a peace sign to signal that the discussion is going down a 
rabbit hole. 

 
PRAYER: Margaret 
 
Adjourned by consensus at: 9:22 pm 
 
Respectfully submitted by Jane Ridings, Council Secretary 
 
 
 
 
 
 
 

Jane Ridings, Council Secretary      Bill Kemp, Council Moderator  


