
First Congregational Church United Church of Christ (FCCUCC) of Colorado Springs 
Minutes of the Council Meeting 

November 11, 2019 Gregg Library 

 

Council Members in Attendance: 

Connie Brachtenbach (Moderator) 
Paul McNeill (Vice Moderator) 
Adam Gibbs (Worship & Spiritual Life) 
Lisa Mason (Secretary) 
Wayne Bland (Outreach) 
Polly Strovink (Treasurer) 
Lynne Stefonik (Care & Fellowship) 
Laura Pfender (Education)    
 
Council Members Absent: None    
  
 
 
 
 
Ex Officio in Attendance:  

Rev. Heather Haginduff  
(Lead Minister) 
Ruth Roland  
(Director of Financial Ministry) 
Rev. Jacque Franklin  
(Minister of Pastoral Care) 
  
Ex Officio Absent: None  
 
Guests:  
Eric Ridings - Leadership Cultivation 
Committee (LCC) 
Connie Raub (LCC) 
Julia Nace (LCC) 
Deb Beunting (LCC) 
James White - Pastor Emeritus 
Del Hokanson- Staff, Emily Bond- Staff

  
Meeting called to order - 5:05 pm 
 
Dinner provided by Connie. Prayer thanks to Connie Brachtenbach.  
 
LEADERSHIP CULTIVATION COMMITTEE 

 LCC presented their opening comments by reading introductory remarks 
prepared by LCC chair Pam Shockley-Zalabak as read by Connie Raub.  

o This opening statement summarized LCC’s process and rationale for LCC 
submitting a position paper that LCC will be presenting to the 
congregation as a whole.  

o Pam’s comments addressed the reasoning for why this document has 
evolved into its current form. 

 Eric Ridings explained more about how the original LCC proposal (as presented 
at the September Council meeting) has evolved and changed since then.  

o His explanation honored the fact that there are so many complexities to 
the entire staff reorganization situation and that these complexities are 
very much what then drove this rewrite.   

o Connie Brachtenbach had, in previous meetings with LCC during the 
creation of this position paper, expressed that we, the Council, didn’t want 
to dwell on the past. However, Eric expressed that the past is exactly what 
those who are still upset are upset about.  

o Paul McNeill replied that Council had been repeatedly tasked by LCC to 
“own” this process yet this is a document that Council has little input into. 

o Connie Brachtenbach and Eric Ridings continued to discuss Council’s vs 
LCC’s positions in creating this document. LCC felt tasked to do this 
because they have been asked by many in the Congregation to do this as 



an entity that does have leadership functions within the church but was 
not involved in the staff reorganization. Connie Brachtenbach expressed 
that “ownership” by the Council is not as relevant - it was previously the 
jumping off point and all of those previous discussions are now “off the 
table.” 

o The only topic of discussion for tonight is the current position paper that 
LCC is presenting with as accurate an explanation and timeline of events 
as possible.  

o Lynne Stefonik emphasized that this document goes a long way back and 
includes why so many staff were hired which was a device to really 
manage various parts of the church that looked like it was polarized and 
needed to be managed that way.  

o Julia Nace spoke that when LCC intended to create a process back in 
September, it later started appearing to be too cumbersome and too time-
consuming to implement to effect change and that was some of the 
rationale for why there is no longer a process delineated but rather more 
of just a “white paper” type of document.  

o The void of information within the Congregation was getting filled with 
suspicion and mistrust, and so, Julia believes, more information should 
help.  

o Council members then voiced their reactions to the position paper.  They 
included: hopeful; encouraged; confident; comfortable; it’s a great idea; I like it a 
lot; it lends real credibility because it is coming from LCC and thus differentiates 
it from Council that may have been perceived as trying “to sell” something; only 
regret is it’s late coming to the party; I am now realizing why many of us were 
not included in various parts of the information given out and I now realize it 
was due to confidentiality issues.  

o Paul asked if any of those parishioners who are upset could be identified 
and called and apologized to? Eric states that any apologies given so far 
have lacked specificity and thus appear to lack sincerity.  

o Pastor Heather emphasized we need to be gentle with ourselves and in 
order to turn a big ship around, you need to understand it’ll only be done 
in measured steps, and it takes awhile. She expressed that we are on God’s 
time. When she asked where God is in this document, she continued on to 
answer that maybe we need to all feel safe first in order to be able to 
embrace the mystery of God in this event.  

o Laura Pfender emphasized that “carpet” apologies don’t work but that 
Council is working toward reconciliation.  

o Pastor Jacque stated this helps give voice to those who are hurting. This 
document points out where trust was broken and pointing that out is an 
important thing to do and this document explains it well.  

o Connie Raub mentioned that when this is released to the congregation, 
there may be a relapse and so we want to have Rich Law help with 
communications.  

o Del Hokanson said she is grateful that something is going out to the pews 
and likes how many are involved with it.  

o Jim White asked about attendance and finances (see the Treasurer’s report 
below). 
 



MOTION: Wayne moved to accept the LCC document as written and Polly seconded it. 
The motion approved via voice vote.  
 
OCTOBER COUNCIL MEETING MINUTES: 
MOTION: Wayne provided the motion to approve the October Council Meeting 
Minutes. Laura seconded. The motion was approved via voice vote. 
 
CORE RESOURCE AREA AND MINISTRY AREA REPORTS: 
 
OUTREACH (WAYNE BLAND): 

 Wayne announced the receipt of two one-time gifts of $1,000 each.   
 
MINISTER OF PASTORAL CARE (REV. JACQUE FRANKLIN): 

 Pastor Jacque mentioned the Visitation Ministry is going to see folks that we 
haven’t seen in a while.  

 
TREASURER (POLLY STROVINK): 

 Polly answered Jim White’s previous question: 5 members have officially 
resigned.  

 Fall attendance has decreased by approx. 40 less between both services.  

 Giving has reduced by approx. $39,000 for 2019 (however we are down on 
expenses so we are still in a surplus).  

 The new Faith Formation position is modeled financially to start May 1 but that 
will be contingent on the results from the Annual Appeal.  

 The givers who have reduced their pledges are being reached out to by 
Visitation, ministers and Council.  

 Teens families have remained fairly constant as reported by Del.  She stated that 
the absence that is more noticeable is in kids -Preschool through 5th Grade are 
down to approx. 1/3 previous numbers.  

 
LEAD PASTOR (REV. HEATHER HAGINDUFF): 

 Pastor Heather stated there has been a process to reach a final choice for the Faith 
Formation position.  

o The tentative candidate is seminary-trained however any discussions up 
to this point are only preliminary discussions due to the budget being 
unknown.  

o Laura Pfender, John Felps and Suzanne Bayer did the interviewing and 
are looking into references. 

 
MODERATOR (CONNIE BRACHTENBACH): 

 Connie discussed the upcoming Informational Meeting scheduled for November 
17.  

o The focus will be on Polly’s presentation of the financials for the projected 
budget for 2020.  

o  Polly will present the information on the projector and we will hand out 
hard copies at the end.  

o Rich Law will do a 1-2-4 format which is: people write down their 
individual thoughts, then they get with a “shoulder” partner and share 



their thoughts, and then they get into groups of 4 and one person reports 
for the foursome.   

o We want to create engagement.  People will write down their thoughts, 
turn them in and Rich will compile those thoughts and that will drive 
what will be Council’s next path going into January.  

 
VICE- MODERATOR (PAUL McNEILL):  

 Paul stated the By-Laws Task Force has requested they be able to take a hiatus 
and restart next year with Council giving strong direction as to what needs to be 
done.   

 Paul requested a motion to formally end the work of this current Task Force. 
MOTION: Polly moved with deep gratitude recognizing the body of work that 
has already been done and that we accept the disbanding of the current task 
force. Adam seconded. The motion was approved via voice vote. 

 
MEETING EVALUATION: 

 There was lots of recognition and gratitude for all the work of LCC and 
reciprocal gratitude expressed for Council being patient and trusting the results. 

 Thanks were given to Council for hearing and trusting LCC’ s process. 

 Thanks were directed to staff for being present tonight and giving input.  
 
Lynne closed with the devotion. 
 
Adjourned 7:08pm. 
 
Respectfully submitted by Lisa A Mason, Council Secretary 
 
 
 

Lisa A Mason, Council Secretary    Connie Brachtenbach, Council Moderator  
 


