
First Congregational Church United Church of Christ (FCCUCC) of Colorado Springs 
Minutes of the Council Meeting 

November 11, 2021, via Zoom 

 

Council Members in Attendance:  

Bill Kemp (Moderator) 
Paul McNeill (Vice Moderator) 
Polly Strovink (Treasurer) 
Jane Ridings (Secretary) 
Margaret Reiber (Care & Fellowship) 
John Felps (Outreach) 
Laura Pfender (Education)       
Minette Church (Worship & Spiritual 
Life) 
 
Council Members Absent:  
Name  

 Ex Officio in Attendance:  
Dr. Donald Longbottom (Transitional 
Lead Minister) 
 
Ex Officio Absent:  
Dr. Jacque Franklin (Minister of Pastoral 
Care)  
 
Guests: (present from 6:01pm – 7:37pm) 
Lynn Barber, Just Peace 
Sky Foerster, Just Peace 
Connie Kreider, Just Peace 
 

 
Opening Prayer: Dr. Don 
  
Meeting called to order: 6:01 by Vice Moderator 
 
MINUTES: 
MOTION (Polly):  To accept the October 2021 minutes, as distributed prior to the 
meeting. Margaret seconded.  MOTION APPROVED, 7-0. 
  
NEW BUSINESS: 

 Immigrant Employment Project:  Lynn Barber, aided by Connie Kreider, on 
behalf of Just Peace, gave an informational presentation regarding the immigrant 
employment project being piloted through this committee.  Briefly, this involves 
connecting interested employers (church members) with vetted immigrants 
seeking short term informal employment doing household jobs. 

o Later in the meeting, Council agreed that given the sensitive nature of this 
project, the congregation as a whole deserved to learn more and together 
decide whether FCUCC should endorse the project or rather suggest that 
interested individuals lend organizational support or participate as 
employers outside of the church structure.  Bill will speak with our guests 
about having a facilitated town hall congregational discussion in the near 
future. 

 Aid for Afghan Immigrants:  Sky Foerster, on behalf of Just Peace, asked us to 
preview a presentation intended to educate our congregation (in a town hall 
format) about opportunities to aid Afghan families settling in Colorado Springs 
(in the wake of the US military withdrawal from Afghanistan a few months ago).   



o Just Peace hopes FCUCC will agree to be a “co-sponsor” of an extended 
family of Afghan refugees coming to Colorado Springs and being resettled 
by Lutheran Family Services of the Rocky Mountains. 

o 5 family units (29 people) related to or close friends of Ghulam Khan (who 
has lived in Colorado Springs since 2016) will be settled in Colorado 
Springs in the next months.  The first family arrived this week; timing of 
other arrivals is to be determined.   

o Ways we intend to help: 
 Human volunteers:  One “cultural mentor team” (4-6 volunteers 

per team) will be assigned to each family unit of 3-5 people.  Team 
members provide emotional support, transportation and a financial 
contribution of $6000/team (fundraising from the whole 
congregation).  $18-36,000 in total fundraising is anticipated; not 
part of FCUCC budget.  The number of teams we field depends on 
number of congregants who volunteer to work.  It’s a 6-month 
commitment, and requires training and background checks. 

 Financial donations by individuals in church can be directed to the 
teams’ fundraising goals; checks to FCC: “Afghan Family Support.” 

 Donated furniture & household items. 
o It is intended for this to be an FCC-blessed effort, using church resources 

to aid in communication and monetary/time/furniture resources of 
anyone in the congregation who wishes to participate.  

o Council supports this effort and supports Just Peace’s plans to roll it out to 
the congregation with a town hall discussion no earlier than November 28, 
2021 (in order not to detract from the annual stewardship campaign).   

o A campaign to seek volunteers and furniture/goods (omitting any 
financial “ask”) can commence immediately. 

 
MODERATOR (BILL KEMP): 

 Marketing:  Based on prior suggestions at Mission and Pathways Days, Bill will 
initiate discussions about marketing strategy with church staff. 

 Lead Pastor Search Committee:  On schedule to have a first draft of the church 
profile in December. 

 Lead Pastor Vacation:  (This item was discussed at end of meeting, after Dr. Don 
had recused himself.) By March 2022, Dr. Don will have accrued 8 weeks of 
vacation during his tenure, which he has not used.  He has requested to take 2 
months of vacation consecutively, January and February 2022.  His request 
requires Council approval, because it varies from existing policy.  Dr. Jacque 
Franklin is willing to cover all aspects of his absence, without expectation of 
added cost to our budget.  Therefore, given the unusual circumstances of 
COVID-19 and Dr. Don’s health: MOTION (Paul) Dr. Don may take his 8 owed 
weeks of vacation consecutively, to include the months of January and February, 
2022, with our blessing.  Polly seconded.  MOTION APPROVED 8-0. 



 
TRANSITIONAL LEAD MINISTER (DR. DON): 

 ESM Building:  The ESM (Ecumenical Social Ministries) Building was sold and 
FCUCC has received $100,000 from the sale, as we were part owner.  There may 
be another $20-30,000 to come.  Details of sale have not been shared with us. 

 Meetings with concerned congregants:  Dr. Don has held three meetings 
recently with people (25 individuals) still upset about the perceived dismissal of 
Pastor Heather.  These meetings have gone well and should lead to a forgiveness 
service in the spring.  We want to include/invite all disenfranchised people, 
including those upset with the earlier staff reorganization. 

 Funeral and Wedding Policy:  Dr. Don wants us aware that the church has 
funeral and wedding policies, which stipulate that these functions be arranged 
primarily through the lead pastor.  This does not preclude inclusion of guest 
pastors, associate pastors or former pastors in the services.  We recommend that 
the best way to enforce these policies is to spread this information among staff 
and prior ministers within our church, who may be first points of contact for 
those seeking these services.   

 
VICE-MODERATOR (PAUL MCNEILL): 

 Boiler:  The boiler has been repaired, likely at a cost under projection. 

 COVID policy:  Reopening (aka “Virus”) Committee met this week and 
attempted to develop a standardized policy (related to health risks from the 
COVID-19 pandemic) to guide events held inside the church building for the 
foreseeable future.  Their recommendations were discussed and modified 
slightly, and approved unanimously.   However, upon further reflection over the 
following weekend, Council realized that we could provide greater clarity with a 
revision, which was approved 7-0 by email vote 11-15-21.  MOTION (Jane):   

o Definitions: For the purpose of this policy, we recognize several kinds of 
church Functions: 

 Religious services (e.g. worship, weddings, memorial services) 
 Regular programming (e.g. faith formation hour, choir rehearsals, 

youth group, committee meetings) 
 Events (e.g. Mystery, JWW Lectureship, Out Loud concert, organ 

concert, for which FCUCC may or may not be the organizer. In 
general, "events" are unique or occasional, with an audience, in 
which a number of presenters or audience members may be people 
outside of our congregation. When uncertain if a function being 
organized should be considered an "event", please consult with the 
church office.) 

o Scope: This policy governs only indoor Functions in FCUCC buildings, in 
effect until further notice. 

o Masks: Masks over nose and mouth are required at all FCUCC 
indoor Functions. 



 Exception for performers (e.g. musicians, speakers): Performers who are 
vaccinated and have a recent (2 calendar days), negative, COVID test are 
not required to wear masks while performing. 

 Exception for wedding party (e.g. bride, bridesmaids):  While COVID 
testing is recommended, masks can be removed if the couple being married 
and officiants are comfortable with this. 

 Exception for flute choir, who may remove masks while performing if 
vaccinated. 

o Vaccination: Proof of COVID-19 vaccination will be required at all Events. 
Attendees of said Events will have to show their vaccination cards before 
entering. If not vaccinated, an attendee must show a negative COVID test 
from the last 2 days. 

o Food/Beverage: No food and/or drink at any Function exceeding 20 
people in attendance.  

o Recent Outbreak: If members of a group organizing an Event at FCUCC 
have an outbreak of COVID, further discussion with FCUCC Council or 
staff must occur before the event takes place. 

o Laura seconded the motion.  MOTION APPROVED 7-0. 
 

 
TREASURER (POLLY STROVINK): 

 Online Bill Pay:  MOTION (Polly) To allow online bill pay as an approved way 
for FCUCC to pay bills we would have previously paid by check, in accordance 
with approval limits already set by other policies.   Approvals from officers, per 
policy, will be collected by email and logged with the payment.  Only the 
treasurer and accountant can log into the bank account to process payment.  Jane 
seconded.  MOTION APPROVED 7-1. 

o Per our accountants, auditors have not found risk associated with online 
bill pay.  People are paid faster, accounting is easier, and online bill pay is 
more convenient and safer. 

 Investment Policy:   Our Financial Advisory Committee (FAC) wrote a 
comprehensive Investment Policy, presented for Council approval.  The Policy 
advises the treasurer and Council how to manage investments in various 
scenarios, including ways we could hire or seek outside advisors as needed. The 
Policy cannot override donor instructions/restrictions.  (If Council is 
uncomfortable with any donor restrictions, it may refuse the gift.) The Policy 
specifies that unrestricted gifts be divided (50% each) between the 7-Pillars 
Endowment and the General Fund (funds which, if not needed in near future, 
can be saved/invested, but remain available for appropriate purposes, including 
capital projects.) It may be useful to share this Policy with prospective donors.  
MOTION (Polly): To approve the Investment Policy (date November 2021) 
advanced by the FCUCC Financial Advisory Committee.  Jane seconded.  
MOTION APPROVED 8-0. 



 7-Pillars Endowment, informational:  We have a bequest coming in from Janet 
Carpenter, which will allow us to fully establish the 7-Pillars Endowment 
($50,000 minimum), meaning from here forward we can begin annual 
disbursements, likely starting ~ $3000/year 

 Donation of Property:  A question has recently come up about potential gift of a 
home.  Polly is beginning research through attorneys and the Pikes Peak 
Community Foundation. 

 Gift Acceptance Policy:  The Financial Advisory Committee will address this at 
their next meeting.  
 

SECRETARY (JANE RIDINGS):  

 Human Resources Committee 
o At the recommendation of the HR Committee, MOTION (Jane):  To 

appoint Dave Seyfert as member of the Human Resources Committee.   
Paul second.   MOTION APPROVED, 8-0. 

o Gordon Riegel is stepping down from the HR Committee at the end of 
2021, after chairing this group from its inception in 2008 until recently.   
Per current chair Eric Ridings, “Gordy was a main mover in establishing 
professional HR best practices for our church. This is rare among houses 
of worship. Also rare is our goal of compensating our employees at 
market rates and benefits, of which our entire congregation should be 
proud. Gordy has been an important and effective leader, and we will 
miss his calm, authoritative and practical counsel.”  Council sincerely 
thanks Gordy for his many years of dedicated service.   

 Leadership Cultivation Committee:  Statements of Interest have been received 
for each open Council and LCC position, and the LCC will be interviewing (by 
Zoom) interested candidates during the month of November, hoping to present 
Council with a slate of nominees by early December. 

 
EDUCATION (LAURA PFENDER): 

 See separately submitted report. 

 Dwelling Place Improvements:  Josh Rumple, Director of Youth Ministries, has 
been working with the youth to brainstorm physical improvements to The 
Dwelling Place that would improve the youth experience.  He proposes to use 
funds raised in this last year through the Flamingo Flocking Fundraiser to cover 
~ $2600 in expenses (e.g. new carpet, string lights, décor, paint, coffee maker).  
Council thanks Josh for this information and supports these expenses. 

 JWW Lectureship planning is moving ahead with Lynne Stefonik now chairing 
the committee. 

 
OUTREACH (JOHN FELPS): 

 See separately submitted report. 
 



CARE AND FELLOWSHIP (MARGARET REIBER): 

 See separately submitted report. 

 Correction of previous report:  There are now 5 Stephen Minister in training (one 
had to drop out) 

 Stephen Ministers will pilot offering prayers after worship service 

 Volunteers for the visitation team are needed (send cards, make phone calls). 
 
WORSHIP AND SPIRITUAL LIFE (MINETTE CHURCH): 

 See separate report attached. 
 
REMINDERS:  

 Council retreat: Equine Therapy Session November 20, 9-12 am at Jacque 
Franklin’s house 

 Items to bring to next meeting: 
o Dr. Don to bring suggestion for staff Christmas gifts 
o Polly to bring a motion for a process for evaluating/approving expenses 

that are over budget 
o Follow up thoughts from Mission and Pathways events; ideas we want to 

put into action first. 
 
PRAYER:  Skipped 
 
Adjourned by consensus at: 10:36pm 
 
Respectfully submitted by Jane Ridings, Council Secretary 
 
 
 
 
 
 
 

Jane Ridings, Council Secretary      Bill Kemp, Council Moderator  
 
 


