
First Congregational Church United Church of Christ (FCCUCC) of Colorado Springs 
Minutes of the Council Meeting 

January 14, 2021, via Zoom 

 

Council Members in Attendance:  

Bill Kemp (Moderator) 
Paul McNeill (Vice Moderator) 
Polly Strovink (Treasurer) 
Lisa Mason (Secretary) 
Margaret Reiber (Care & Fellowship) 
Wayne Bland (Outreach) 
Adam Gibbs (Worship & Spiritual Life)  
       
Council Members Absent:  
Laura Pfender (Education) 
  
 
 
 

Ex Officio in Attendance:  
Dr. Donald Longbottom  
(Transitional Minister)  
 
Ex Officio Absent:  
Rev. Jacque Franklin  
(Minister of Pastoral Care)  
 
Guests:  
Jane Ridings- Council Nominee for 
Secretary 
Sarah Lund- Council Nominee for 
Worship & Spiritual Life 
John Felps- Council Nominee for 
Outreach 

 
Opening Prayer: Dr. Don 
  

Meeting called to order-6:03 pm 
 

Welcome to new Council nominees Jane, Sarah, and John.  
 

MEETING MINUTES 
Lisa asked the Council if there were any last minute corrections to the December 
Minutes. No changes noted.  
Polly moved that the minutes for this meeting be approved as is.  Margaret seconded 
the motion. The motion was unanimously approved.  
 

BUDGET MEETING NUMBER THREE AND BUDGET REVIEW 

 Budget Meeting Number three had 110-120 people, plus presenters, attend via 
Zoom as compared to approximately 45 attendees at Budget Meeting number 
one and 40 in meeting number two.  

 Many good suggestions were expressed and collected.  

 The current pledged income predictions are for $687,000 which will give a 
shortfall of $274,000 off our goal of $961,000.  

 Other financial resources include: $133,000 left in the budget from the PPP 
government loan/grant money that was used to fill in for staff costs in 2020, and 
$85,000 sitting in our cash reserves.    

 Additionally we have a surplus from last year of $34,000 of unused monies in 
various areas of the budget.  

 Bill’s priority is to retain staff because he believes we are not overstaffed.   



o The staff are busy and fully engaged and losing any would lead to 
significant church impact.   

o With that idea, Bill and Don had various suggestions. Dr. Don submitted a 
budget draft with approximately $30,000 in cuts leading to a budget goal 
of $931,000 rather than $961,000.  

o Council reviewed Dr. Don’s draft with a consensus that those cuts looked 
viable for all the various areas of the church.   

o Bill suggested we not use all of the cash reserves as listed above but save 
$35,000 of those reserves for emergencies.  

 If we then combine all of the above listed figures, we have approximately 
$900,000 in funds available which is a shortfall of only about $60,000 from the 
original budget goal.  

 It was noted that approximately 54 households haven’t pledged yet and that 
unrealized pledges creates a shortfall of about $66,000.  

 Additionally, we discussed that we may not have completely accurate numbers 
of who has and who has not pledged and how much.  

 Council also looked at whether we could make any creative adjustments to how 
staff is paid that might save money however those ideas were eventually thrown 
out as being unsupportive of staff’s livelihoods.   

 Polly and Adam expressed concern that we are still using one-time funds to 
allow the expansion of Rachel’s hours to fulltime and Josh’s position having been 
created.  Adam moved we proceed with the recommendations of the original 
proposed budget being reduced by $34,700 and using all 2019 surplus monies, 
monies freed by using the PPP loan/grant, unused 2020 budgeted funds and a 
portion of our cash reserves at the bank that will leave $27,859 at the bank and 
that, in doing so, we are able to advance a balanced budget to be considered by 
the congregation at the Annual Meeting. Paul seconded.  1 opposed and 6 in 
favor via hand vote. (1 Council member was absent.)    

 

CARE AND FELLOWSHIP (MARGARET REIBER) 

 Reported that, in addition to her e-mailed report, she wanted to mention that the 
Christmas Project received lots of positive feedback and included the help of lots 
of volunteers. 

 Margaret and Cynthia Franklin have had good feedback regarding their COVID 
Zoom support group.  

 Margaret has close to 200 members identified from various zip codes that fall 
into 36 teams of callers located in their respective zip codes with fantastic 
feedback on this project.   

 Regarding last month’s meeting topic of the use of the Flowers Fund being 
accessed for Connie Raub to be paid for flowers she has sent out for the Kindness 
Balm project- each arrangement averages $10-$15.   

o Margaret wants to know what would be a good amount to limit the 
Kindness Balm project to - (Polly reported that $946 is left in the Flowers 
Fund). Wayne moved and Margaret seconded that we not exceed $500. 
The motion passed unanimously by hand vote.   



 The 9-To-Dine group, with Lynne Stefonik leading and close to 50 congregants 
involved, has asked Council to approve of the group donating dollars to a food 
bank, i.e. Care and Share or Westside Cares in lieu of them going out to a dinner 
since with COVID they are not really going out.  

o Council was in favor so 9-To-Dine will create a lump sum monetary gift 
amount that they will report to Rachel as a 9-To-Dine food bank gift.   

 

WORSHIP AND SPIRITUAL LIFE (ADAM GIBBS) 

 Adam has nothing new to report.  
 

SECRETARY (LISA MASON) 

 Lisa has nothing new to report from LCC or HR.  
 

OUTREACH (WAYNE BLAND) 

 Wayne sent out, via email, the names for council members to approve Joan 
Hershberger, and Teri Sheffield. Wayne moved we approve them as new MGO 
members. Polly seconded. The motion passed unanimously by hand vote.   

 Wayne also reported that Just Peace is robust and moving along thanks to Jill 
Robinson at the helm and Dr. Don also steering.   

 
VICE-MODERATOR (PAUL MCNEILL) 

 Paul reported Paul Schwotzer doesn’t want to continue to be in charge of AV.  
He has done it for 12 years.   

 Paul M believes we need to recognize Paul S and he recommends we give Paul S 
a gift certificate at Musician’s Friend.  Bill has already arranged for recognition of 
Paul Schwotzer’s dedication and Bill will follow-up on the gift certificate 
suggestion. Dr. Don has also created an etched glass gift thanking him for his 12 
years of service.  

 Dr. Don wants to start a tradition of the “Volunteer of the Year award”.  

 Paul M also reported that Sid Shelton will put in seed money to get new lighting 
installed. (See previous minutes as to the issue regarding the sanctuary lighting.) 
It will probably be a $10k expense.  

 
TREASURER (POLLY STROVINK) 

 Polly moved that FCC allocate $50,000 of Rev. Dr. Don Longbottom’s 
compensation as housing allowance, and that FCC allocate $40,000 of Rev. Dr. 
Jacque Franklin’s compensation as housing allowance. Margaret seconded the 
motion. The motion passed unanimously by hand vote.   

 Polly sent the end of 2020 financials and reported that pledges were above 
budget and expenses were under budget so we are in a good place.  

 
 
TRANSITIONAL LEAD MINISTER (DR. DON) 

 Dr. Don reported a family death.   

 He reported the budget meeting, with his consultants/facilitators, scored a 
homerun and so is recommending more Zoom meetings until we physically get 
back into the church.   



 By September, Dr. Don would like this Congregation to address the topic “Who 
Have We Been”.  The Congregation would then address, “Who Do We Want To 
Be” and then address “How Do We Get There” and after that we would create 
the church profile for posting for the search for a new minister.  

 That would be done by next March and by summer 2022 we would likely have a 
new minister chosen.   

 
MODERATOR (BILL KEMP) 

 Bill gave his blessings and thanks to Wayne, Adam and Lisa for their terms on 
Council.  

 He welcomed John Felps for joining in on the Council conversations this evening 
right away.   

 He also thanked Jane and Sarah for their attendance and for bringing their skills 
to add to this Council.  

 Dr. Don expressed that he looks forward to working with the new members. He 
believes this is a strong team moving forward.  

 
Meeting evaluation: 

 Dr. Don appreciates that the meetings bring such a kick and such juice to his day.   

 Lisa gave congratulations to Bill for his warm shepherding skills bringing this 
congregation through these budget meetings.  

 Lisa appreciates the appreciation we have for each others’ opinions and that we 
can still love each other even if we have differences.   

 It was acknowledged that it is tough work talking about the dollars and cents 
that will so impact this church.   

 Margaret appreciated Dr. Don coming up with such appropriate places to cut the 
budget.  

 Dr. Don thanked Lisa for being a trooper through her personal health 
circumstances.  

 Dr. Don Blessed Polly for all her extra work as we’ve gone through multiple 
finance directors.  

 
 Closing Prayer - Adam  
 
Adjourned by consensus at 8:58 pm 
 
Respectfully submitted by Lisa A Mason, Council Secretary 
 
 
 
 
 

Lisa A Mason, Council Secretary      Bill Kemp, Council Moderator  
 
 


