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When I was in college, we sang a song that spoke so deeply to my heart.  I was involved in a campus ministry 
that met every Wednesday night, and we would always sing a few songs and then hear from a guest speaker.  
It was a special ministry that I’m thankful to say still impacts lives today.  The song was entitled, “Oh Lead Me,” 
and it was released in 1995 by a band named Delirious.  The song went like this: 
 
 
 
 
 
 
 
 
 
The song spoke to my soul, because I wanted so badly to experience the Lord’s leadership in my life.  I was so 
unsure about where I was headed, and I wanted to know that the Lord was guiding me in the right direction.  
To be honest, at that time when I was being drawn away from medicine and toward ministry, I was desperate 
for His leadership.  I was desperate for His presence.  I was desperate for His guidance. 
 
What I wanted at that time is what I’ve wanted so many times since then.  I wanted God to shepherd me.  To 
be present, to provide, to protect, to guide.  I wanted Psalm 23, which I knew to be true, to feel true.  I wanted 
the truth I comprehended to be the truth I lived, which leads us to today’s encounter with Jesus… 
 
In the wake of Jesus’ miraculous healing of the man born blind (see John 9), the Pharisees indignantly 
interrogated the Savior about His identity and work.  A man was miraculously healed, and they were angry 
about the timing of the miracle.  Jesus responds by revealing to them a deeply important part of His identity.  
He is the Good Shepherd. 
 
The Bible is full of images about God shepherding His people.  We see the shepherd motif appear in Exodus as 
God providentially leads His people out of slavery in Egypt with His mighty hand and outstretched arm.  God 
Himself guides them, guards them, and provides for them with His very presence that accompanies them 
wherever they go.  God also works through Moses, who tended the flocks of his father-in-law for 40 years in 
preparation for tending the flocks of God for 40 years in the wilderness (see Psalm 77:20). 
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Oh lead me / To the place where I can find You / Oh lead me to the place where You’ll be 
 

Lead me to the cross / Where we first met / Draw me to my knees / So we can talk 
Let me feel Your breath / Let me know You’re here with me 

 
Oh lead me / To the place where I can find You / Oh lead me to the place where You’ll be 

(You can hear the song here:  https://youtu.be/kWWCtFqjtlc) 
 

https://bit.ly/2CNXKcw
https://youtu.be/kWWCtFqjtlc


We see the shepherd motif appear in the life of Israel’s second king, David, who was left to tend the flocks of 
his father while Samuel anointed one of his brothers as the next king of Israel, and we witnessed the 
providential selection of David, the boy who would tend the flocks of his earthly father in preparation to tend 
the flock of his Heavenly Father (see Psalm 78:70-72). 
 
We see the shepherd motif in the expectations God had for the kings who served His people, especially as 
they failed and God judged them and His people by scattering them away from their land (see Jeremiah 23:1-
2).  God promised through Jeremiah that He would restore His people and give them shepherds after His own 
heart, who would feed His people with knowledge and understanding (see Jeremiah 3:15).   
 
Perhaps most memorably, we see the shepherd motif expressed in the message of the most famous song in 
the Bible, penned by the Shepherd-King of Israel, David, and recorded in our Bibles as Psalm 23.  The Lord is 
our Shepherd; we shall not want. 
 
In today’s interaction, we’re going to see Jesus apply the shepherd motif to Himself and His ministry.  We’re 
going to see what it means that Jesus shepherds us as His flock as we trust and follow Him.  We’re going to see 
His tender care of His sheep, for whom He will soon lay down His life.  We’re going to see our Lord as our 
Shepherd, who gives us His goodness and mercy to follow us all of our days, and who made the way for us to 
dwell in the house of the Lord forever. 
 

Big Idea – Jesus shepherds. 
 
 
 
 
1. Jesus guides us (10:1-6). 
 
1 “Truly, truly, I say to you, he who does not enter the sheepfold by the door but climbs in by another way, that 
man is a thief and a robber. 2 But he who enters by the door is the shepherd of the sheep. 3 To him the 
gatekeeper opens. The sheep hear his voice, and he calls his own sheep by name and leads them out. 4 When 
he has brought out all his own, he goes before them, and the sheep follow him, for they know his voice. 5 A 
stranger they will not follow, but they will flee from him, for they do not know the voice of strangers.” 6 This 
figure of speech Jesus used with them, but they did not understand what he was saying to them. (John 10:1-6). 
 
Sheep are interesting animals.  They are obviously beneficial to human beings for several reasons, but they 
have a reputation for being, well, less-than-the-most-intelligent of creatures.  Put simply, sheep can tend to 
follow other sheep into dangerous or deadly situations.  Since sheep don’t have great individual defenses 
against predators, they have to rely on the flock for protection.  If the flock leads them astray, they’ll gladly go 
astray.  They therefore need a shepherd to stay with them, guide them, guard them, and provide for them.   
 
Jesus shepherds by being present.  One of the most fundamental understandings of shepherding in first 
century Palestine is that the shepherd was with his sheep.  He loved his sheep, and he stayed with his sheep.  
His sheep were his source of income, but they were also precious in his sight.  He would stay with them to 
keep watch over them as they grazed.  Do you remember when the angels appeared to the shepherds on the 
hillside in Bethlehem the night Jesus was born?  What were they doing?  They were keeping watch over their 
flocks by night.  They were with their sheep. 
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Jesus spent His earthly ministry with His disciples.  They traveled with Him, stayed with Him, and witnessed 
the way He ministered to people.  They heard His teaching, saw His miracles, and observed firsthand how the 
Kingdom of God revolutionized people’s lives.  When the cross loomed, He promised they would see Him 
again soon.  Before He ascended into Heaven, He told them He would be with them always, even to the end of 
the age.  He is with those of us who trust and follow Jesus now, by the indwelling presence of His Holy Spirit. 
 
Jesus also shepherds by the sound of His voice.  The image Jesus uses in this these verses is that of a 
communal sheep pen in which flocks belonging to several different families would be held.  The sheep pen 
was typically manned by a gatekeeper who guarded the gathered flocks from thieves and threats.  When the 
shepherd came to draw his sheep from the communal sheep pen, he would be granted permission by the 
gatekeeper to enter the pen and call out his sheep – and that’s exactly what he would do.  He would simply 
call to his sheep, and they would come to him.  The sheep knew their shepherd’s voice, and they responded to 
their shepherd’s voice.  They would not follow a stranger or a hired hand, but they would respond by trusting 
and following the voice of their shepherd. 
 
Today, we who know the voice of our Shepherd respond by trusting and following Him.  We know the voice of 
Jesus, because we’ve heard Him in our spirits.  We know the words of Jesus, because He has given us His 
Word—the Bible.  We have learned the sound of His voice, and we follow Him.   
 
But not everyone follows Jesus’ voice.  The Puritans used to say that “the same sun that hardens the clay melts 
the ice.”  What did they mean by that?  They meant that different people can hear the same Word of God and 
respond in completely different ways.  Some people hear the Word of God proclaimed, and they respond in 
faith to God’s amazing grace.  Others hear the same Word of God proclaimed, and they respond with hearts 
hardened in anger and bitterness.  Some follow the voice of the Shepherd; others run away from it.  We know 
that Jesus is willing to accept into His fold any who will trust Him enough to turn from their sin and come to 
Him in faith. 
 
Jesus guides us today by being with us and speaking to our hearts by His Word and His Spirit.  He provides 
guidance to His sheep.  Will we follow? 
 
Questions for Discussion/Reflection 
1) Jesus knows your name, and He calls to you.  Do you trust Him?  Do you follow His voice? 
 
2) Describe a time when you turned to Jesus for guidance.  How did He respond?  How did He guide you? 
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2. Jesus guards us (10:7-21). 
 
7 So Jesus again said to them, “Truly, truly, I say to you, I am the door of the sheep. 8 All who came before me 
are thieves and robbers, but the sheep did not listen to them. 9 I am the door. If anyone enters by me, he will be 
saved and will go in and out and find pasture. 10 The thief comes only to steal and kill and destroy. I came that 
they may have life and have it abundantly. 11 I am the good shepherd. The good shepherd lays down his life for 
the sheep.12 He who is a hired hand and not a shepherd, who does not own the sheep, sees the wolf coming 
and leaves the sheep and flees, and the wolf snatches them and scatters them. 13 He flees because he is a hired 
hand and cares nothing for the sheep. 14 I am the good shepherd. I know my own and my own know me, 15 just 
as the Father knows me and I know the Father; and I lay down my life for the sheep. 16 And I have other sheep 
that are not of this fold. I must bring them also, and they will listen to my voice. So there will be one flock, one 
shepherd.17 For this reason the Father loves me, because I lay down my life that I may take it up again.18 No 
one takes it from me, but I lay it down of my own accord. I have authority to lay it down, and I have authority 
to take it up again. This charge I have received from my Father.” 
 

19 There was again a division among the Jews because of these words. 20 Many of them said, “He has a demon, 
and is insane; why listen to him?” 21 Others said, “These are not the words of one who is oppressed by a 
demon. Can a demon open the eyes of the blind?” (John 10:7-21). 
 
As we listen to the voice of our Shepherd, we also find security in Him.  In The Gospel According to John, G. 
Campbell Morgan (pastor of the Westminster Chapel in London during the early 20th Century) shares an 
amazing insight he learned about Eastern shepherds from Sir George Adam Smith.  Campbell records what he 
learned in the following passage: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Isn’t that amazing?  The shepherd himself serves as the door for the sheep.  He personally admits the sheep 
into the pen, making sure that every individual is safely inside.  Then, he literally places his body between the 
sheep on the inside of the pen and the would-be thieves or predators on the outside of the pen.  He lays 
himself down for the sheep, and he places his life on the line to ensure their safety.   
 
What a profound metaphor for Jesus to use!  He admits us into the kingdom of God, ensures that we are 
safely inside, and then personally guards us from attack by the thief and predators.  There is a thief who 
comes only to steal, kill, and destroy, but we who trust and follow Jesus have a Shepherd who lays down His 
life to keep us safe! 
 

These two "I am's," the Door and the Good Shepherd, are interlocked in a wonderful way in the light of 
Eastern life. It was once my privilege to cross the Atlantic with Sir George Adam Smith. I shall never forget 
the fascination of that voyage, as he talked of those Eastern lands he knew so well. One story he told me 
was this. He was one day travelling with a guide, and came across a shepherd and his sheep. He fell into 
conversation with him. The man showed him the fold into which the sheep were led at night. It consisted of 
four walls, with a way in. Sir George said to him, "That is where they go at night?" "Yes," said the shepherd, 
"and when they are in there, they are perfectly safe." "But there is no door," said Sir George. "I am the 
door," said the shepherd. He was not a Christian man, he was not speaking in the language of the New 
Testament. He was speaking from the Arab shepherd's standpoint. Sir George looked at him and said, 
"What do you mean by the door?" Said the shepherd, "When the light has gone, and all the sheep are 
inside, I lie in that open space, and no sheep ever goes out but across my body, and no wolf comes in unless 
he crosses my body; I am the door." Let that illuminate these words of Jesus. 
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Ultimately, Jesus laid down His life for His sheep at the cross.  He freely laid down His life, then took it back up 
again, to give us eternal entrance into His care.  In Him, we find rest, home, and pasture.  He guards us as He 
guides us, and He gives us full and abundant life. 
 
Questions for Reflection/Discussion 
1) How does what you learned about shepherds serving as the door to the sheepfold illuminate Jesus’ words in 
this passage? 
 
2) In what ways are you experiencing the full and abundant life that Jesus offers those who trust and follow 
Him? 
 
 
 
3. Jesus gives us eternal life (10:22-30). 
 
22 At that time the Feast of Dedication took place at Jerusalem. It was winter, 23 and Jesus was walking in the 
temple, in the colonnade of Solomon. 24 So the Jews gathered around him and said to him, “How long will you 
keep us in suspense? If you are the Christ, tell us plainly.”25 Jesus answered them, “I told you, and you do not 
believe. The works that I do in my Father's name bear witness about me, 26 but you do not believe because you 
are not among my sheep. 27 My sheep hear my voice, and I know them, and they follow me. 28 I give them 
eternal life, and they will never perish, and no one will snatch them out of my hand. 29 My Father, who has 
given them to me, is greater than all, and no one is able to snatch them out of the Father's hand. 30 I and the 
Father are one” (John 10:22-30). 
 
Jesus said plainly that He is the Messiah and that He has come to call His sheep unto Himself.  His sheep, He 
says, hear His voice, and He knows them, and they follow Him.  He gives His sheep eternal life, and no one can 
snatch His sheep away from Him.  What’s more, His sheep are in His Father’s hand, and no one can snatch 
them out of His Father’s hand.   
 
If you are one of Jesus’ sheep, He’s saying that about you.  Let that truth sink in.  You are in God’s hand, and 
no one can snatch you away from Him.   
 
As you let the depth of that truth wash over you, recognize the scriptural journey that is taking place in this 
shepherd motif.  In the Old Testament, God had given shepherds to His people to watch over them, to protect 
them, to provide for them, and to guide them.  He gave them kings and priests and leaders, and so many of 
them failed miserably.  They looked to their own self-interests, and they did not shepherd God’s people as 
they should have.   
 
In the Book of Ezekiel, written during the Babylonian Captivity, God speaks through the prophet to condemn 
the failed shepherds of Israel.  God chastises them for their lack of care for His people.  God says, “Ah, 
shepherds of Israel who have been feeding yourselves! Should not shepherds feed the sheep? 3 You eat the 
fat, you clothe yourselves with the wool, you slaughter the fat ones, but you do not feed the sheep. 4 The weak 
you have not strengthened, the sick you have not healed, the injured you have not bound up, the strayed you 
have not brought back, the lost you have not sought, and with force and harshness you have ruled them. 5 So 
they were scattered, because there was no shepherd, and they became food for all the wild beasts. My sheep 
were scattered; 6 they wandered over all the mountains and on every high hill. My sheep were scattered over 
all the face of the earth, with none to search or seek for them” (Ezekiel 34:2-6).   
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The shepherds over God’s people so often didn’t do their jobs.  Instead of leading God’s people toward God 
and toward full and abundant life in Him, they often led them astray.  They led God’s people into idolatry, sin, 
and destruction.  In light of the failure of Israel’s shepherds to care for God’s sheep, God says something 
deeply profound: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Look again at Ezekiel 34:15:  “I myself will be the shepherd of my sheep, and I myself will make them lie down, 
declares the Lord God.”  God says that because the shepherds He appointed did not do their job, He Himself 
would come and be the Good Shepherd to His sheep.   
 
In John 10:11, Jesus says, “I am the Good Shepherd.”  He is Immanuel—God with us—to be our Shepherd.  He 
is with us.  He guides us.  He guards us.  He gives us eternal life.  Jesus literally is the embodiment of the 
promise of God that is revealed in the 23rd Psalm: 
 
 
 
 
 
 
 
 
Jesus is with us.  Jesus provides for us.  Jesus guides us.  Jesus restores us.  Jesus leads us in the paths of 
righteousness.  Jesus walks with us in the valley of the shadow of death.  Jesus calms our fears.  Jesus comforts 
us.  Jesus feeds us, anoints us, refreshes us, and assures us that we will be with Him forevermore.   
 
Have you ever wondered why Psalm 23 resonates so deeply with us?  I think it’s because Psalm 23 is so vivid a 
picture of what we all ultimately want.  In the deepest parts of who we are, we want what is portrayed in this 
psalm.  We long for these things.  And in Jesus Christ, our Good Shepherd, we have these wonderful gifts. 
 
The picture doesn’t stop there, though.  There’s a completion of this shepherd motif in Scripture.  Not only 
does Jesus give His sheep full and abundant life now, He gives us life that is everlasting in His presence forever.  
In Revelation 7, the Apostle John shares a vivid image of those who have come out of the Great Tribulation 
and who have washed their robes in the blood of the Lamb: 
 
 
 

Ezekiel 34:11-16 - 11 “For thus says the Lord God: Behold, I, I myself will search for my sheep and will seek 
them out. 12 As a shepherd seeks out his flock when he is among his sheep that have been scattered, so will 
I seek out my sheep, and I will rescue them from all places where they have been scattered on a day of 
clouds and thick darkness. 13 And I will bring them out from the peoples and gather them from the 
countries, and will bring them into their own land. And I will feed them on the mountains of Israel, by the 
ravines, and in all the inhabited places of the country. 14 I will feed them with good pasture, and on the 
mountain heights of Israel shall be their grazing land. There they shall lie down in good grazing land, and on 
rich pasture they shall feed on the mountains of Israel. 15 I myself will be the shepherd of my sheep, and I 
myself will make them lie down, declares the Lord God. 16 I will seek the lost, and I will bring back the 
strayed, and I will bind up the injured, and I will strengthen the weak, and the fat and the strong I will 
destroy. I will feed them in justice. 
 

Psalm 23 (KJV) - The Lord is my shepherd; I shall not want. 2 He maketh me to lie down in green pastures: 
he leadeth me beside the still waters. 3 He restoreth my soul: he leadeth me in the paths of righteousness 
for his name's sake. 4 Yea, though I walk through the valley of the shadow of death, I will fear no evil: for 
thou art with me; thy rod and thy staff they comfort me. 5 Thou preparest a table before me in the 
presence of mine enemies: thou anointest my head with oil; my cup runneth over. 6 Surely goodness and 
mercy shall follow me all the days of my life: and I will dwell in the house of the Lord for ever. 
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What we see, this time in ultimate fulfillment, is that our Lord continues to shepherd us for all eternity.  It 
turns out that for everyone who trusts and follows Jesus, we receive eternally what we long for now.  Through 
Jesus, we experience God’s presence, guidance, guardianship, and gift of eternal life.  Jesus will forever guide 
us to springs of living water, and God will wipe away every tear from our eyes. 
 
Questions for Reflection/Discussion 
1) In the shepherd motif, we see the character of our God revealed.  How does the depth of God’s care for you 
speak to your heart today? 
 
2) What sort of hope does the picture of Revelation 7 give you as you trust and follow Jesus today? 
 
 

Final Thought 
 

“The Lord is my shepherd; I shall not want” (Psalm 23:1). 
 

You may be wondering today if God really cares about you.  Through God’s revelation of Himself as our 
Shepherd, I pray that you see that God cares infinitely about you.  God made you, and He loves you.  He has 
plans for you.  He will be with you to guide you, to guard you, and to give you eternal life in Him.  God has not 
left you to fend for yourself against predators that want to harm you and a thief who wants to steal from you, 
kill you, and utterly destroy you.  He Himself has come for you in the person of Jesus Christ.  Find rest in Him 
today! 
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Revelation 7:15-17 - 15 “Therefore they are before the throne of God, 
    and serve him day and night in his temple; 
    and he who sits on the throne will shelter them with his presence. 
16 They shall hunger no more, neither thirst anymore; 
    the sun shall not strike them, 
    nor any scorching heat. 
17 For the Lamb in the midst of the throne will be their shepherd, 
    and he will guide them to springs of living water, 
and God will wipe away every tear from their eyes.” 
 


