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Leadership expert John Maxwell tells the story about a guest speaker who came to one of his college classes.  
The speaker asked the class three questions, and Maxwell said that although he knew that he wasn’t ready to 
answer the questions as fully as possible at that time, he knew that he needed to remember them—so he 
wrote them down.  The three questions were these: 
 

1.  What makes you cry? 
2.  What makes you sing? 

3.  What makes you dream? 
 

These questions help us diagnose our hearts, understand who we are, and distill what really matters to us.  For 
me, these questions have reformulated my feelings about evangelism.  Let me explain. 
 
I grew up in a context in which faith in Jesus was something you should have—and it should be important to 
you—but you really shouldn’t talk about it.  This mindset was instilled in me by my dad, probably without his 
even realizing what he was teaching me.  He was a stoic man who grew up in a relatively stoic expression of 
the Christian faith, and that was just the way he approached his faith.  His approach rubbed off on me.   
 
As a result, even though I deeply believe in helping others trust and follow Jesus by sharing the gospel, and 
even though I have two graduate degrees devoted to the principles of evangelism, I have always struggled 
with the notion of “imposing” my beliefs on others and calling them to respond.  Frankly, some of the 
evangelistic techniques I’ve employed over the years have left me feeling more like a door-to-door 
encyclopedia salesman than a minister of the gospel.  There have definitely been times when I have hawked 
Jesus as if He were some sort of latest-and-greatest product, and I’m not proud of those moments.  
Nevertheless, I believe firmly in evangelism, but my approach has changed.  Maxwell’s questions helped.  
Here’s how: 
 
What makes me cry?  I know this sounds preacher-ish, but the thought of people living and dying without 
Jesus literally breaks my heart.  The longer I live and the more I travel with people through life’s darkest 
moments, the more it hurts me to think that there are people who have no hope to transcend the pain life can 
bring.  What this world can offer them is the best they can experience, and eternal separation from God’s 
goodness awaits.  I look at people who navigate life with no transcendent hope, no pervasive peace, no lasting 
joy, and no true and abiding love, and it breaks my heart.  Life has a way of descending upon us all at some 
point, and it’s awful to watch people try to navigate it without Jesus. 
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What makes me sing?  Jesus.  Seriously.  Again, I know this is so preacher-ish, but I have to tell you that the joy 
you see on my face when I’m with someone in the baptistery as they profess their faith in Jesus Christ is 
undeniably real.  I love to witness the miracle of new life in Jesus, and I love to help people take steps of faith 
as they trust and follow our Lord.  I know the depths of my own sin and the great lengths to which Jesus went 
to get to me, and I love it when I get to watch that happen for somebody else.  Members of our Baptism Team 
can tell you that the experience really does make me sing—loudly—backstage as I celebrate what God is doing 
in somebody’s life.  I love it! 
 
What makes me dream?  This question: what if our whole city embraced eternal hope in Jesus?  What if our 
entire region—the whole WBKO viewing area—was completely spiritually alive in Jesus and living in the 
newness of life He gives?  What if our entire Commonwealth had everlasting, life-changing, soul-anchoring 
hope in Jesus Christ?  What if we were so gripped by the grace of God in Jesus Christ that the world had to 
notice how well we loved God and each other?  That’s a dream to which I can devote the rest of my life, which 
is why I do what I do every day. 
 
For so long, I think many of us have implicitly viewed evangelism as “conquering the heathen,” and I think that 
mindset has influenced our hesitancy to obey Jesus’ call to make disciples of all nations, baptizing them in the 
name of the Triune God, and teaching them to obey everything He has commanded.  Is that what Jesus is 
calling us to do: conquer the heathen?   
 
Looking back at the ministry of Jesus, I don’t see “conquest of the heathen” being His attitude toward building 
the Kingdom of God.  He called all people everywhere to “repent, for the kingdom of heaven is at hand” 
(Matthew 3:2), but He seemed to do so from a posture of care, not conquest.  He wasn’t trying to conquer the 
world; He was welcoming people to God who were so lost they didn’t even know it.  He opened His arms, 
called them to come to Him, and offered rest.  He offered hope.  He offered God.  He does the same today. 
 
We will see today that Jesus calls and commissions His followers to make disciples of all nations, baptizing 
them in the name of the Triune God and teaching them to obey everything He has commanded, but I hope 
we’ll see His call more in terms of mercy and less in terms of conquest.  That seems to be how His first 
followers saw it.  Andrew was so enthralled with Jesus that he rushed to find his brother, Simon, to tell him 
about Jesus.  The woman at the well ran into town to seek people she had formerly avoided so they could 
meet Jesus.  Peter literally pleaded with the crowd at Pentecost, that they might be saved from their crooked 
generation.  The posture is passion for mercy, not selling a product or subjugating a people. 
 
Today, would you open yourself to reconsidering the motivation behind evangelism?  Would you consider the 
awful reality of those who are “separated from Christ . . . having no hope and without God in the world” 
(Ephesians 2:12)?  Would you open yourself to the possibility of being an instrument in the Redeemer’s hands, 
simply functioning as “one beggar telling another beggar where to find bread” (as the late Ceylonese pastor 
D.T. Niles defined evangelism)?  There are hurting people all around us who need hope, and God has given us 
everlasting hope to anchor our souls through life’s toughest storms.  He’s calling us to share it so that others 
can have that hope, too.  Will you? 
 
In His mercy, Jesus saves us and sends us as His representatives to help others trust and follow Him.   
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1. Jesus sends us in His authority (28:18).   
 
18 And Jesus came and said to them, “All authority in heaven and on earth has been given to me (Matthew 
28:18).   
 

Jesus’ disciples have obeyed His call to meet them on a mountain in Galilee, and when the see Him, they 
worship Him.  Some doubt, but they’re still there.  They have trusted Jesus through their doubts, and they 
have followed Him to the place to which He has called them.  That’s what it means to be a disciple of Jesus: to 
trust Him enough to do what He says.  I love how I once heard Dr. Chris Osborne—at that time pastor of 
Central Baptist Church in College Station, Texas—describe what it means to be a disciple.  He said, “You’re a 
disciple when you come to a place where you so believe in the person of Jesus Christ—you don’t care what He 
asks you to do; you don’t care what He asks you to believe; you don’t care how He phrases it—you’re in” 
(Chris Osborne, “Jesus Built a Church, Not an Assembly Hall,” SBTS Chapel, February 6, 2014).  Disciples are in. 
 

Jesus begins His instruction to them with a statement of authority.  As He commissions them, He’s going to do 
so with “all authority in heaven and on earth” (Matthew 28:18).  He is proclaiming to them the fulfillment of 
Daniel’s prophetic night vision from nearly six centuries before this moment: 
 

Daniel 7:13-14 - 13 “I saw in the night visions, and behold, with the clouds of heaven there came one 
like a son of man, and he came to the Ancient of Days and was presented before him. 14 And to him 
was given dominion and glory and a kingdom, that all peoples, nations, and languages should serve 
him; his dominion is an everlasting dominion, which shall not pass away, and his kingdom one that 
shall not be destroyed. 

 

Jesus is the One to whom “every knee should bow, in heaven and on earth and under the earth,  and every 
tongue confess that Jesus Christ is Lord, to the glory of God the Father” (Philippians 2:10-11).  God has put 
everything in subjection to Jesus, and the writer of Hebrews tells us that “in putting everything in subjection to 
him, [God the Father] left nothing outside his control. At present, we do not yet see everything in subjection 
to him.  But we see him who for a little while was made lower than the angels, namely Jesus, crowned with 
glory and honor because of the suffering of death, so that by the grace of God he might taste death for 
everyone” (Hebrews 2:8-9).  Jesus reigns as King of Kings and Lord of Lords.  All authority in heaven and on 
earth has been given to Him.   
 

In the Great Commission, Jesus is sending His disciples in His authority to call others to Himself.  If you trust 
and follow Jesus, you’re His disciple.  What is Jesus calling us to do?  The Apostle Paul summarizes it well: 
 

2 Corinthians 5:17-20 - 17 Therefore, if anyone is in Christ, he is a new creation. The old has passed 
away; behold, the new has come.18 All this is from God, who through Christ reconciled us to himself 
and gave us the ministry of reconciliation; 19 that is, in Christ God was reconciling the world to 
himself, not counting their trespasses against them, and entrusting to us the message of reconciliation. 
20 Therefore, we are ambassadors for Christ, God making his appeal through us. We implore you on 
behalf of Christ, be reconciled to God. 

 

Jesus calls His disciples to be made new by being reconciled to God through His grace, and He sends His 
disciples to welcome others to be made new by being reconciled to God through His grace.  His arms are open 
to receive anyone who will come to Him in repentance and faith, and He sends us as His ambassadors—
representatives given authority—to welcome them to Jesus on His behalf.   
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2. Jesus sends us to make disciples (28:19-20a).   
 

19 Go therefore and make disciples of all nations, baptizing them in the name of the Father and of the Son and 
of the Holy Spirit, 20 teaching them to observe all that I have commanded you (Matthew 28:19-20a).   
 

When we read this sentence in English, we observe several verbs: go, make disciples, baptize, teach.  All of 
these action words are important, and we will certainly give attention to each element of Jesus’ command.  
Nevertheless, when we read the sentence in its original language—Greek—we learn something vitally 
important about what Jesus is primarily asking us to do.  In Greek, there’s only one actual imperative in the 
sentence; the other verbs are participles that function adverbially to tell us how the action of the imperative 

takes place.  The imperative is  (matheteusate), and it means “make disciples.”  The participles 

are s (poreuthentes), which means “going or having gone;” s (baptizontes), which 

means “baptizing;” and s (didaskontes), which means “teaching.”   
 
Jesus is commissioning us to make disciples, and we do that by going to them, baptizing them, and teaching 
them to obey everything He has commanded His disciples.  When we study the Great Commission, “make 
disciples” is what we are supposed to do, and “going, baptizing, and teaching” are how we are supposed to do 
it.  All of it matters, and Jesus is calling us to engage in every aspect of His Great Commission. 
 
My favorite way of defining what it means to make disciples comes from Bobby Harrington and Alex Absalom 
in their book, Discipleship That Fits; they say, “Disciple-making is helping others trust and follow Jesus” 
(Discipleship That Fits, 13).  You might have heard that phrase from me ad nauseum over the past couple of 
years.  We have framed our church’s entire goal for existence around that definition of discipleship: our goal is 
to help you trust and follow Jesus in your every moment.  Harrington and Absalom designed their simple 
definition by carefully selecting each word in their statement: 

 

• Helping = “We are to initiate and be intentional – to ‘go’ and ‘make disciples’ (v. 19).  We use the word 
helping, because it is a love-based word that sums up all the various intentional actions in disciple 
making, from going to modeling to teaching to coaching to releasing” (DTF, 13). 

 

• Trust = “Disciple making is about the heart change toward God upon which conversion/baptism is 
based – ‘baptizing them in the name of the Father and of the Son and of the Holy Spirit’ (v. 19)” (DTF, 
13). 

 

• Follow = “Disciple making is about obedience and sanctification (increasing holiness) – ‘teaching them 
to obey everything I have commanded you’ (v. 20)” (DTF, 14). 

 

• Jesus = “He is both the focus and the constant presence in discipleship, just as he promised – ‘Surely I 
am with you always’ (v. 20)” (DTF, 14). 

 
Jesus calls us to be His disciples—those who trust Jesus enough to follow Him wherever He leads—and He calls 
us to make disciples—to help other people trust and follow Jesus wherever He leads.  That’s it.  We are called 
to be disciples of Jesus who make disciples of Jesus.  We do that in a lot of important ways—emphasizing 
missions, evangelism, and discipleship, for example—but the root call is the same.  We trust and follow Jesus, 
and we help other people trust and follow Jesus.   
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3. Jesus sends us but goes with us (28:20b).   
 

And behold, I am with you always, to the end of the age” (Matthew 28:6-10). 
 

Let’s be honest: what Jesus was sending His disciples to do was not going to be easy.  He was sending them 
back into Jerusalem—the city that had just killed Him—to proclaim the very message that had gotten Him 
killed.  They would go before the same people that condemned Jesus and reveled in His death to proclaim that 
Jesus Christ is Lord to the glory of God the Father.  They would invite these people to repent of their sin, trust 
Jesus, and follow Jesus.  It wasn’t as if people’s minds had changed about Jesus.  They thought His resurrection 
was a myth.  They thought the disciples had stolen the body and concocted an elaborate hoax.  They weren’t 
exactly lining up to worship Jesus.   
 
Nevertheless, Jesus was sending them to Jerusalem first.  They would have to do hard things in the kingdom of 
God, but they would not have to do them alone.  Jesus Himself would be with them, and He would be with 
them always—always and forever, until the end of the age.  Until His bodily return, He would be with them by 
His Spirit.  The Spirit would equip them, empower them, guide them, guard them, comfort them, strengthen 
them, and inspire them.  Moreover, instead of being confined to one human body, the Spirit of God would 
indwell all who trusted and followed Jesus Christ as Lord.  Jesus had said that it would be to their benefit for 
Him to ascend into Heaven, and this is why.  He said, “I tell you the truth: it is to your advantage that I go 
away, for if I do not go away, the Helper will not come to you. But if I go, I will send him to you. And when he 
comes, he will convict the world concerning sin and righteousness and judgment” (John 16:7-8).  The Holy 
Spirit would be the presence of Christ in them, and the Holy Spirit would go before them to work in the hearts 
of those to whom Jesus was sending them.   
 
Did it work?  Well, on the Day of Pentecost when the Holy Spirit descended upon the church, Peter stood and 
spoke boldly about Jesus to all who were gathered in the city.  Remember Peter, who couldn’t admit he knew 
Jesus to servants gathered outside the High Priest’s house as Jesus stood trial?  Remember Peter, who 
disappeared from the narrative after he denied Jesus three times?  Remember Peter, who returned to the 
other disciples but remained in hiding with them?  Yeah, same guy.  Only this time, he’s standing boldly—filled 
with the Holy Spirit—and doing exactly what Jesus had told them to do.  He’s inviting the very people who 
killed Jesus to trust and follow Him.  He says, “Let all the house of Israel therefore know for certain that God 
has made him both Lord and Christ, this Jesus whom you crucified” (Acts 2:36).  When they are “cut to the 
heart” and ask what they ought to do (Acts 2:37), Peter compels them, “Repent and be baptized every one of 
you in the name of Jesus Christ for the forgiveness of your sins, and you will receive the gift of the Holy 
Spirit. For the promise is for you and for your children and for all who are far off, everyone whom the Lord our 
God calls to himself” (Acts 2:38-39).  On that day, the Bible says that 3,000 people chose to trust and follow 
Jesus!  Did it work?  Without question, it worked. 
 
Chances are good that you know somebody who is not only apart from Christ, but antagonistic to the message 
of Christ.  They’re making their way through the world, but they’re doing it with no transcendent hope, no 
pervasive peace, no lasting joy, and no true and abiding love.  They are lost, and they either don’t know or 
don’t care that they are.  Could God save them?  Could the Holy Spirit be working in them right now?  Could 
the Holy Spirit work through you to share with them the message of hope and eternal life in Jesus?  Peter 
wouldn’t have thought that he could’ve done what he ended up doing.  What about you?  What could God do 
through you? 
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Final Challenge 
 
Imagine for a moment that you are the woman at the well.  Your life is not what you had imagined it to be.  As 
a little girl, you had dreamed about your wedding and the life you would one day build with your husband.  
You had amazing hopes, wild dreams, and limitless aspirations about what lay ahead of you.  Finally, your 
wedding feast arrives, and you feel radiant.  Everything is perfect.  Your betrothed is gazing at you with longing 
eyes, and surrounded by your family and friends, you joyfully immerse yourself into your new life.  You are 
now husband and wife, and you go off to build your new life together.   
 
Only your new life doesn’t quite feel as amazing as you thought it would.  Instead of feeling like a cherished 
bride, you’re treated more like property.  You’re a servant, not a companion.  You’re not building a life 
together that’s fulfilling your amazing hopes, wild dreams, and limitless aspirations; in fact, your husband 
seems basically disinterested in you altogether.  The Torah commands you to stay in it, but one day your 
husband hands you a certificate of divorce.  He can do that, and truth be told, you have mixed emotions in 
response.  You feel both crushed and free at the same time.  You feel crushed by the failure of your dream and 
the judgmental comments that seem to be coming at you from every direction, but you feel free to start over 
with a new man—a better man—if such an opportunity might arise.   
 
The opportunity arises, and you do find a new man—one who seems better in every way—and you are thrilled 
to start life over again.  This time, it will be different.  This time, it will be better!  Only it isn’t.  Your new 
marriage devolves into the same negative patterns, the same distance, the same disconnectedness.  How did 
you marry the same man twice?  Did you not learn from your mistakes the first time?  How did you not see 
this before you jumped in again?  You agonize over your situation, and then, with a strange familiarity, he 
hands you a certificate of divorce.  Here we go again.  Shame.  Taboo.  Judgment.  Freedom.  What now?   
 
Another new man becomes a third husband, and that third husband becomes a third divorce.  Then there’s 
another man, and a fourth divorce.  Another man—a fifth divorce.  How is this your life?  No little girl dreams 
of five weddings.  Another guy approaches you, and he’s willing to let you move in, but your amazing hopes, 
wild dreams, and limitless aspirations are now distant memories in a life that has turned out to be anything 
but what you hoped it would be.  Truth be told, you’ve kind of gotten used to being that woman about whom 
all the other women whisper.  You’ve gotten used to being shunned.  It’s fine; you don’t need them.  You don’t 
need friends.  You’ll be fine.  If this new guy doesn’t work out, whatever.  It doesn’t matter anymore.   
 
Then one day, when you make your daily lunchtime trek to the well to get water—choosing your timing 
carefully so that you can avoid all the other women who would come at dusk and dawn—there’s a man sitting 
there.  Great.  As you get closer, you see that it’s a Jewish man.  Even better.  This should be fun.  All of the 
racial, ethnic, and religious tension between Jews and you Sarmatians should make for a great encounter.  You 
think about turning around and coming back later, but you have to have water.  You don’t have a choice.  
Maybe He’ll just leave you alone.  But no men seem to leave you alone.  You reach the well, and He starts 
talking.  Awesome.  Here we go.   
 
This man seems different, though.  As He talks, He has kindness in His eyes.  He has tenderness in His 
demeanor.  His words seem to carry… hope.  A spark you buried deep within you long ago starts to re-emerge.  
It’s not a romantic spark; it’s a hopeful spark.  It feels a little like way back when you were entertaining your 
amazing hopes, wild dreams, and limitless aspirations.  It’s the spark that accompanies a sense of possibility.  
He talks about living water, about a spring welling up within you to eternal life.  That’s weird.  You’d love to 
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have access to living water, though, so that you can quit making this daily trek to the well in the hottest part of 
the day.  What is this stranger talking about?  You’re intrigued.   
 
Then it happens.  You knew He was breaking cultural convention by talking to you.  He should’ve asked for 
your husband, but He hadn’t.  Thank goodness.  Who needs to bring up your less-than-ideal situation?  But 
then, in an unexpected twist in the conversation, almost out of nowhere, He tells you to go call your husband.  
You tell Him the truth—not necessarily the whole truth—but the truth nonetheless: “I have no husband.”  
That’s all He needs to know.  You want to get back to the living water discussion.  That was kind of fascinating.  
It was nice to talk about something fascinating.   
 
Then He drops the hammer: “You are right in saying, ‘I have no husband’; for you have had five husbands, and 
the one you now have is not your husband. What you have said is true” (John 4:17-18).  What?!  Are you 
kidding me?  Who is this guy?  How does He know?  Who’s been telling Him your business?  He’s a Jewish 
man; there’s no way anybody who knows you has been talking to Him.  He must be a prophet.  You think of a 
theological question as quickly as possible.  You have to change the subject! 
 
As your mind races, He graciously entertains your question about worship, and His answer is weird—“the hour 
is coming, and is now here, when the true worshipers will worship the Father in spirit and in truth, for the 
Father is seeking such people to worship him” (John 4:23).  The hour is here?  What hour?  What is He saying?  
You defer to what you learned when you were little:  the Messiah will come and clarify all of your questions.  
You tell Him that, and His answer knocks you back on your heels:  “I who speak to you am he” (John 4:26).   
 
What do you do now?  You’ve met a man who just told you all your business, but He did it in a different way.  
He didn’t tell you to be a better wife.  He didn’t tell you to be a better person.  He offered you living water.  He 
apparently deemed you worthy enough to know that a seismic shift was coming in the way anyone would 
worship God, and He took the time to tell you more about God—like you should be the one to know.  None of 
the religious leaders—or even religious people for that matter—would take time to talk to you about God at 
all.  You were that woman.  You had done too much.  You had gone too far.  You were a lost cause.   
 
But apparently not to the Messiah.  Apparently, to Him, you were important enough to know Him.  You were 
worthy enough for Him to know you and love you.  You were worthy of hearing His hope!  You had to tell 
people.  Now.  They have to know this man!  You rush off—forgetting your water jar—and you seek the people 
you’ve been trying for years to avoid.  “Come, see a man who told me all that I ever did.  Can this be the 
Christ?” (John 4:29).   
 
Notice that Jesus never excused her sin.  He didn’t encourage her to keep seeking hope in another relationship 
with another man.  He didn’t tell her she was good—He called her to a better life in Him.  Her hope had to be 
rooted squarely in Him and in Him alone.  It was real hope, true hope, living hope, and as she brought people 
to Him, they found hope in Him, too.  The Bible records that “many Samaritans from that town believed in him 
because of the woman’s testimony” (John 4:39).  When they got to Jesus and listened to Jesus for themselves, 
“many more believed because of his word” (John 4:41).   
 
How many people believe in Jesus because of your testimony?  Could Jesus use somebody like you to reach 
other people?  Of course He can.  In fact, He’s counting on it.  Will you, like this woman, tell your story so that 
others might trust and follow Jesus—and find eternal hope in Him too? 
 


