
 



 

 
A   note   from   our 
 

                    Pastor 
 
East Side Family, 
 

From the very beginning, our church has  
always made it a priority to seek God first in  
prayer.  We wouldn't be where we are today  
without the past commitment of God's people to pray.  
That's why I'm so excited about East Side's 21 Days of Prayer. 
This annual event will help our church keep prayer as a priority 
for generations to come. Every January, we will seek God first  
as we strive to do our part in transforming Fort Smith and 
beyond by helping people Gather, Grow and Go. My hope is  
that this journal will assist you in trusting in God's power alone 
to create lasting impact in our lives, our church, and our world. 
We eagerly await what the Lord will do for us, in us, and 
through us during these very special 21 days.  
 

PR (Pastor Rick) 
 



How   to   use   this   guide 
 

For the next 21 days, you will be given 4 daily things to cover: 
 

- A passage for the day (read this first)  
- A devotion to contextualize the passage (read this second) 

- A prayer to focus your personal prayer direction (pray this prayer or one modeled after it) 
- An action step to do something with what we learn (don’t skip this & miss application) 

 

These devotions are broken up into three weeks to help us better understand the calling that 
God has placed on East Side, how that calling comes to life, and how each and every one of us 
are a part of that calling as ministry partners at East Side. Let’s dive in and be faithful together! 

 
 
 
 
 
 
 
 
 
 

Our week one focus is on the action of GATHER. The focus for this week will be on how we 
interact with one another as a body of believers to promote God’s glory. 

 
 
 
 
 
 
 
 
 

 
Our week two focus is on the action of GROW. The focus for this week will be on how we 

individually and corporately mature in our walk with Christ to reflect God’s glory. 
 
 
 
 
 
 
 
 
 
 
 

 
Our week three focus is on the action of GO. The focus for this week will be on how we interact 

with Fort Smith and beyond to display God’s glory. 



 
 
 
 
 
 
 
 
 
Day   1    -    loving   one   another 
 
scripture    -   ephesians  4 : 32 
 
devotion  
 
Loving one another is considered the starting block for all functional fellowship. If you don't believe me, then read 1 
Corinthians 13:1-8a. If we don't have love, then everything else we build with is worthless. Today we want to make sure 
we are loving those around us - all of those around us - not just the ones we are comfortable with. We need to be in a 
right standing with those around us, which means if we need to forgive someone or ask for forgiveness, then that must 
begin today. The rest of the attributes we look at this week will return little to no spiritual growth if we don't get this first 
thing correct. So today - are you loving in a manner that shows kindness, tenderheartedness, compassion, and 
forgiveness? As our verse today states, God has shown it to us; now we have to ask ourselves if we are showing it to 
others. If not, then let’s ask God to begin a work in us that will allow us to grow over these next 20 days by starting with 
the right thing first - LOVE!  
 
focus   prayer 
 
Lord, please examine my heart today and show me places where I can love more like You. Reveal to me my blind spots, 
show me where I have work to do, give me the strength to do that work, and allow Your love to shine brightly through 
me in all aspects of my relationships with others! 
 
action   step 
 
Think of a person in your life that you know needs some extra encouragement or kind words.  Maybe they have a specific 
need in their life.  Do you have a name that comes to mind? Make a plan to love them with your words and actions 
today. 
 
notes     
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 



 
 
 
 
 
 
 
 
 
Day   2    -    faithfulness 
 
scripture    -   deuteronomy  6 : 4  -  9 
 
devotion  
 
Faithfulness is defined as adhering firmly and devotedly to a cause or belief. If you picked up on the importance of God 
and His commandments in today's passage, you will see that God expected His words and teachings to be in every aspect 
of human life. This was to allow those who follow Him to understand His faithfulness exhibited towards His people - that 
even when they were far off and not obedient, God was still faithful. In our prayer focus today, we want to ask God to 
increase our faithfulness to Him, to each other, and to our community with these great truths of the gospel. It is very 
easy in a busy life to put our head down and forget that we exist to make much of the glory of God. If we were to 
honestly ask ourselves if we would be found faithful, would that be limited to church attendance, giving, and 
volunteering? Or would we be found faithful in daily devotion, prayer, seeking and trusting God, discipling others, and 
sharing with others (not our saved friends) the gospel of Jesus Christ? Faithfulness is an outward action that draws us 
together in unity by visibly showing that we truly care about our relationship with Christ. A maturing faith is one that 
realizes when it is going through the motions - such as a lack of spiritual growth and witnessing while being content to 
stay in our patterns of religious actions. God didn't call us to patterns - He called us unto Himself. Our faithfulness begins 
when we find ourselves growing in Him, alongside one another, sharing our faith, and spurring each other on to grow. 
Our faithfulness is a visible barometer of the health of our relationship with Christ. Today are you being faithful or have 
you grown weary in life? If you are worn and weary, take heart - God desires to lift you up with great strength. Ask for 
Him to instill in you a faithfulness that is spoken of in Isaiah 40:28-31 - He is faithful, you can be too!  
 
focus   prayer 
 
Father, this world is so full of challenges. Time and energy are such valuable commodities. I don't want to weaken my 
relationship with You because I've fallen into a rut or I don’t make time to grow in my understanding of who You are and 
what You have made me to be. Help me see what priorities need to be adjusted in my life so that I can keep You as my 
first priority, my first love, my source of strength, comfort, and joy. Help me be faithful in You and through You to those 
around me - that they might see Your salvation in my life. 
 
action   step 
 
Where is God calling you to be faithful?  Is it in reading the Bible or praying?  Is it in loving others like we talked about 
yesterday?  Today, take some time and put these things in action in your life. 
 
notes     
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________
______________________________________________________________________________ 



 
 
 
 
 
 
 
 
 
Day   3    -    Commitment 
 
scripture    -   Romans   12 : 1  -  2 
 
devotion  
 
There are sobering reminders all around us of dreams delayed, deferred, or dead due to a lack of one thing - 
Commitment. Most people fail, not because of a lack of desire, but because of a lack of commitment. We live in a very 
lethargic culture that tries something for a few moments, and when it becomes inconvenient or difficult to sustain, we 
just throw it away and pick up something else. Loving one another and being faithful are HARD WORK. It will not happen 
because we get excited listening to an awesome sermon or a podcast that lights our fire... it happens through the 
discipline of commitment. Today we want to ask God for commitment - not short term, or comfortable commitment - 
but commitment to a life-long pursuit of Christ. We finished yesterday with the reminder that our God never grows 
weary - but we do. When our eyes and heart aren't centered in Christ, the simplest of small things can throw our lives 
into a tailspin. Whether we are being challenged, coming out of a challenge, or going into one - there is one thing that 
allows us to weather the storms of life - commitment to Christ. It is difficult to live the Christian life - don't let someone 
fool you into thinking it is easy. Commitment is not easy, but as our passage today explains, we aren't expected to live 
life in an easy capacity - we are called to live a transformed life, defined by sacrifice, not to this world, but to our Savior. 
The renewing of our mind begins because we lean into commitment - not because we talk or hear about it - but because 
we do it. Christians have been accused for centuries of being hypocritical because they talk about something that hasn't 
changed their lives through visible action. If we are to be a church that transforms Fort Smith and beyond, how would we 
expect that to happen through individuals who have not been transformed through the renewing of their mind in Christ 
Jesus? It's a lifelong task that is always fruitful, but it takes commitment. Today, we need to beg God for the kind of 
transforming commitment that will allow us to be agents of change - not religious people, but devoted followers of 
Christ who desire to see Fort Smith become a city inundated with Christ.   
 
focus   prayer 
 
Lord, I have no desire to be casual in my Christianity. I don't want to be a fan of Christ, I want to be a follower. I know 
that the discipline of commitment is one that this world is going to challenge until I am called home to heaven. Help me 
be committed to You and to allow that commitment to change my life, my choices, my direction, and my pursuits. Make 
me strong in my seeking of You and help this discipline of commitment to grow deeper in me for the glory of Your 
kingdom! 
 
action   step 
 
Today’s action step is important but simple.  Whatever God is calling you to be committed to (sharing the gospel, loving 
your neighbor, serving your friends), write it down somewhere that you can see it every day this week.  Use it as a 
reminder of how God is leading you. 
 
notes     
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 



 
 
 
 
 
 
 
 
 
Day   4    -    encouragement 
 
scripture    -   romans  15 :  1  -  7 
 
devotion  
 
Do you know why gyms have trainers? It's actually quite simple - to encourage people who don't enjoy doing something 
that their efforts are worth it and if they will commit to the plan, then the plan will return results. Do you know how 
many times I wish our churches were filled with trainers instead of drill sergeants? I grew up singing, “I'm in the Lord's 
army” (with special emphasis on the really loud YES SIR!!!) but I've found that while years passed in my life, my greatest 
seasons of growth weren't when I had people telling me how badly I was doing something, but when they were coaching 
me along the way with encouragement. We live in a community that needs a ton of encouraging words - we are growing 
in a church where we have been called to bear one another's burdens and lift one another up (much like the charge in 
Ecclesiastes 4:12). Today's passage reminds us that in being committed to our individual callings, we have also been 
called to encourage one another along the way - in a very unselfish manner. That means our encouragement is simply to 
help others, not for us to gain something at that point or in the future (when we encourage for selfish purposes, that's 
called manipulation and God frowns upon that). When we encourage one another, we tend to be in agreement with one 
another - or moving towards that goal. I believe that if we as Christians could understand the synergy of encouragement, 
it would change the very foundation on which we build relationships with others. It would be to lift each other up 
instead of tear one another down. It would be to make each other stronger instead of trying to exude authoritative or 
theological dominance. It would make the church a place where the sick could arrive and doctors would meet their 
needs instead of quarantining them off until they got better on their own. It would make us look more like Christ and less 
like the world - that was our focus yesterday. So today, we ask God to give us words and hearts filled with 
encouragement so that the joy of the Lord can be seen by others in the way we interact with them and treat them - even 
when they don't treat us well.  
 
focus   prayer 
 
Lord, there are days I just don't feel like being encouraging, I'm worn out, I'm exhausted, and honestly I'm just trying to 
survive the day. I'm asking You to help me have a heart that is filled with encouragement, Lord - a heart that is 
overflowing with words and deeds that will shine the light of Christ on the darkest of places. Lord, I want Your love to fill 
me so richly that when I speak, it is an overflow of Your love that You have shown to me. Help me build up those around 
me - even when others are a wrecking ball to my own life. 
 
action   step 
 
Pick out a person or persons you want to encourage.  Now make a plan to personally encourage them with your words, 
send them a text, or give them a card encouraging them that God loves them. 
 
notes     
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 



 
 
 
 
 
 
 
 
 
Day   5    -    unity 
 
scripture    -   philippians  2 :  1  -  5 
 
devotion  
 
Our world does not thrive on unity. Just turn on the TV, listen to the news, read political posts on Facebook (if you 
dare)... To be unified in many places of our society is a sign of weakness, or mediocrity - because you aren't standing out 
individually. Society rewards individuals - even when they are individuals for the wrong reasons. The Bible calls this pride 
(and it says some pretty clear things about it in Proverbs 16:18). Pride is something that destroys unity faster than one 
would ever imagine. I would be willing to bet that if you looked back on places of broken unity, many times it centered 
around someone/something that was a polarizing voice, and instead of trying to build bridges and join people together, 
all efforts were made to pit sides against one another. You can see this happening in our country today with racial 
division, political views, views on social injustice, views on.... well.... just about anything. And what is sad is that the 
church is not this beacon of difference - shining as a place of unity - exemplifying to our broken culture why the gospel of 
Jesus Christ and His teachings are so much better than the things the world tries to guide us to believe. This happens 
because as a church, we aren't unified. We have an identity in something other than Christ (these could be traditions, 
processes, systems, or programs that we've identified incorrectly as the church because that's where we experienced 
them for the first time). The church is the Bride of Christ, centered in humility, seeking to make others more important 
than ourselves, destroying rivalry and conceit, and developing fellowship, affection, mercy, and awareness of one 
another. This mindset is so counter to our culture it is why the "transformed life through the renewing of our minds" as 
described in day 3 is absolutely necessary for us to become something that we naturally are not. Our passage today 
challenges us to a place of selflessness that when fully attained, allows the needs of others and the desires of others to 
supersede our own desires. When we do this, we have this attitude which is IN CHRIST JESUS. What an awesome goal to 
strive for. Today we ask God to promote within our hearts and minds the blessing and discipline of unity. When we allow 
this discipline to shape our lives, it changes the way we act, it changes our motivations, it changes our mindset, and it 
changes who we fundamentally are due to our sin nature - it is truly a transformational process. When we embrace unity 
on this Scriptural level, our thinking, our feelings, and our aims are focused together in one singular direction - the one 
God calls us to - the spreading of the gospel - not the positioning of our personal agendas. 
 

focus   prayer 
 
God, You are sovereign. You are over it all. You made me, and You want me to make much of You. Would You take my 
will, and make it Yours? Take my heart and make it Your own. Would You shape me to look more like Your calling on my 
life and less like my selfish desires for myself? Will You help me see with others at East Side that You have called us to 
pursue the same thing, to think the same way, to prioritize Your desires and not our own. Will You deepen our fellowship 
with one another by deepening our desire for You, unified in Your purpose, desiring Your kingdom and not our own? 
 
action   step 
 
Take time today and revisit Romans 12:1-2 and Philippians 2:1-5.  Do this a couple of times throughout the day and really 
meditate and think about these verses.  Let God use it to change you. 
 
notes     
______________________________________________________________________________
______________________________________________________________________________ 



 
 
 
 
 
 
 
 
 
Day   6    -    Personal  Worship 
 
scripture    -   ephesians  2 :  1  -  10 
 
devotion  
 
There are many ideas floating around about what personal worship is: is it normal? Is it selfish? Is it counter to corporate 
worship? Is it even biblical? I have come to the understanding that personal worship isn't how loud you sing in your car 
on your way to work or school every day. It's not those emotional highs and lows of feeling something as you corporately 
worship. Personal worship is an understanding - one that shapes us and defines us. Personal worship is understanding 
the difference between being dead and being alive. Personal worship is the moment-by-moment, daily celebration that 
although we aren't worthy of being saved, Jesus made a way. Personal worship isn't something you craft or design, it 
isn't a time or place, it is an ongoing rejoicing of our salvation in spite of our lost and sinful nature. It is a never-ending 
song of thanksgiving that we sing now and will sing for all eternity. It is a celebration of mercy poured over us, grace that 
has showered us, forgiveness that has covered our sin, and redemption that was painfully made for us by our Savior, 
Jesus Christ. When this becomes commonplace, or less than overwhelming to us on a daily basis - that is when we cease 
our personal worship and we start to worship ourselves. We somehow think we have it all under control. We concoct in 
our minds that we are good enough and we approach God not as our redemptive Savior and King of Glory, but as our 
wishing well or get-out-of-jail-free card. We lose the wonder, and we live in the mediocrity of self-centeredness. Today, 
we want to revive our personal worship. As we read the passage today, we should all be shouting for joy. We have been 
saved, redeemed, not by our works, but by the blood of Jesus Christ. We have been created to walk in GOOD WORKS 
which were designed by God for His glory. We have a purpose and it isn't what the world has sold us - it is what the 
Father made us to be - bearers of His likeness - reflectors of His glory - called out of darkness into marvelous light. When 
our personal worship is centered on Christ's redemptive work in us, we will radiate that joy into a world that needs to 
see joy. It explodes forth hope to a world of hopelessness. It unties the shackles of sin and shame and proclaims that 
there is something greater - and His name is Jesus. When we have healthy personal worship, it allows us to grow deeper 
in fellowship as a body of believers because it isn't about us - it is all about Jesus. 
 

focus   prayer 
 
Father, let me never lose the wonder of Your salvation. Let me never wake up and think less of what You have done for 
me. Teach me to live in a lifestyle of celebration over what You have done for me, are doing in me, and are doing 
through me so that others might see Your glory in my life. Keep it fresh. Father, remind me of the joy of the redemptive 
work You accomplished on the cross for me, and help me to not keep that joy to myself. Help me share it with others - it 
is Your story alive in me! 
 
action   step 
 
If you have been saved, write out today on a piece of paper a prayer of personal thanks to God.  Thank Him for how He 
saved you and what that means to you this day.  Place it in your Bible or a notebook. 
 
notes     
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 



 
 
 
 
 
 
 
 
 
Day   7    -    corporate   Worship 
 
scripture    -   hebrews  10 :  19  -  25 
 
devotion  
 
Today we worship as a church. Our passage today frames the topics we have worked through all week to point us to this 
moment. We come together with confidence, celebrating with boldness the path that God has made for us to interact 
with Him through Jesus Christ. We come together to point one another to the one thing that is worthy of worship - our 
Savior. God is good, His mercy endures forever, and His faithfulness endures to all generations. We spoke earlier of the 
importance of commitment. Coming together on a Sunday is a commitment. It isn't easy to get up (and potentially 
motivate your spouse or children to get up too) and get to church in our own strength. It is something we discipline 
ourselves to do. Some of us have become so disciplined in this process that the joy of the process has left us and we are 
only observing the process. We aren't arriving at church with expectation, we are showing up with the mentality of 
"Bless me Lord - I made it here, now what are You going to do for me"... While that may seem crass or crude, it is 
absolutely the way many people observe the corporate gatherings of churches across the US and the world. What would 
happen if we showed up at church expecting that God was going to change lives, not just our own, and that He was going 
to show up in a mighty and powerful way as those who believe in Him call out to Him in worship? What would happen to 
our mindset as we get up on Sundays and prepare for worship if our personal worship was in line with Christ and we 
couldn't wait to get together and celebrate that blessing with other believers and bring non-believers to see this amazing 
thing that God has done through the gift of His salvation? Today we are asking God to renew our fire and zeal for 
corporate worship – to renew in our hearts an unceasing anticipation of spending time with other believers seeking the 
face of God for personal growth, developing our families, transforming our community, seeking and sharing salvation 
with the lost, and proclaiming the mighty and awesome name of Jesus. What do you think would happen if everyone 
showed up for worship today with that kind of anticipation? I tell you this - if we do, God will bless it and we won't want 
anything less because once you've tasted and seen that the Lord is good, you won't desire anything less than the best. 
 

focus   prayer 
 
Lord, create in me a clean heart and renew a right spirit within me. Develop within me a desire to make much of Your 
name in the company of other believers as we sing, study, and sharpen and support each other. Give me passion to bring 
those who are lost to our gatherings so that they can see what the fellowship of Biblical believers looks like and why it is 
a blessing to my life and the lives of so many others. Lord, give me a mind of anticipating what You want to do and let me 
settle for nothing less than expecting You to show up every week in our corporate gatherings in a way that makes me say 
- only God could have done that. Let it be Lord - let it be! 
 
action   step 
 
Can you think of a person who hasn’t attended church in a while?  Today invite them back and tell them you miss them.  
If you can’t think of anyone who has missed church, then send a message or personally thank someone who you love to 
see at church each week.  Let them know that their presence at church personally encourages you! 
 
notes     
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________ 



 
 
 
 
 
 
 
 
 
Day   8    -    personal  devotion 
 
scripture    -   psalm  119 :  9  -  16 
 
devotion  
 
Do you remember "Sword Drills" if you grew up in church??? If you didn't, here is the speedy recap. You would be seated with 
numerous other people, have a Bible, and both hands would be on the cover on either side of the Bible (not on the pages 
because that would give you an unfair advantage and those Bibles with tabs that gave you the books visibly were just 
considered plain ole cheating). You would wait with a deafening anticipation for the leader to call out a passage of scripture. As 
soon as it was stated the word "GO" was given and everyone would feverishly look for the reference that was called out (As a 
side note, these Sword Drills got me highly acquainted with the minor prophets in the Old Testament such as Obadiah, Nahum, 
Amos, and Joel). Once you found the passage you would stand up; and if you were the first to stand, you were called on to read 
it. If you read the correct passage then you won that round. This went on until a winner was designated either through points 
or elimination. Ahhhh.... what a trip down memory lane. You see, I valued the Bible because what I knew of it allowed me to 
achieve something in this competition. I also valued the memorization of Scripture because it got me awards and achievements. 
What I didn't realize is that valuing God's Word for selfish purposes was a futile passion. You see, there would come a time 
where I would love God's Word because of its promises and how they worked themselves out in my life or the hope they gave 
me when things were falling apart around me. There came a time where I would love God's Word, not for achievement 
purposes, but for the process of reconstruction because my life was so deeply damaged. God's Word is the center of our 
passage today. The psalmist speaks with such a strong passion of his LOVE for God's Word that you could almost consider it 
symbiotic to his survival. Fast forward to our speed-obsessed society where we can grab a Bible verse on the go and call it our 
devotion for the day - without meditating on it, without thinking of its power, without receiving its instruction, without 
considering its convicting purpose, without soaking in its truth.... just get it in and get it done and we've got that box checked 
for the day. Does that sound like the psalmist from today's passage? There is hunger for purity, seeking with all one's heart, 
treasuring the content, proclamation of truth, things revealed, judgement received and celebrated, meditation, delight, and not 
forgetting what was read. Does that sound like your personal devotion? If it doesn't, then there is an opportunity for us to get 
back on track again by falling in love with God's Word. We all have seasons where we lose our passion, but today we are asking 
God to reignite our deep desire and love for His Word and our time with Him as we study it. If you are reading a book for a 
devotion (you're obviously reading this one - LOL) then make sure it is pointing you to Scripture. When we elevate the writings 
of modern-day speakers and writers above the continuity and completion of Scripture, then we are spending time focused on 
interpretations of humans instead of inspiration given by the Holy Spirit. Personal devotion is about taking time to do the right 
thing - and as the psalmist clearly states, the right thing is the Word of God. Soak in it and ask God to give you an unceasing 
thirst for communing with Him in His Word. 
 

focus   prayer 
 
God, thank you for blessing this world with those who have taken the time to teach the Word of God through writing, teaching, 
preaching, and communication. As I study to know You more, help me to never hold myself captive to teachings that are not 
consistent with Your Word. Help me to find my source of joy, my struggle with conviction, my direction for change, and my 
hope for the future in Your Word. Let me love reading Your Word and may it be edifying to me because of what it says to me 
and how it shapes my heart and mind to be more like You! 
 

action   step 
 
This week pick out a short book of the Bible to read in one sitting (something like Colossians or even Jude).  By doing this a 
couple of times over and over, may you be challenged to sink yourself into the Bible and God’s story as often as you can. 



 
 
 
 
 
 
 
 
 
Day   9    -    scripture 
 
scripture    -   2  timothy  4 :  1  -  5 
 
devotion  
 
Truth, can it be known? Are there absolute truths that are consistent throughout time regardless of cultural shifts and 
dynamic societal changes? Where does the Bible align with other "religious writings"? If you have these questions, then I 
would encourage you to go back and listen to the sermon series we had last year on Foundations (weeks 1-4 are focused 
on the defense of Scripture) or you can binge watch YouTube by searching "Voddie Baucham why I chose to believe the 
Bible" (you'll thank me later for both of these resources). In our day and age, there are a lot of educated people that 
seem to think that their knowledge and extra-biblical passions afford them the opportunity to re-interpret Scripture 
based on how they feel instead of what it says. Yesterday we focused on personal devotion being centered in Scripture, 
and today we will further clarify that. In our passage today, we see the importance of staying the course on Scriptural 
mandates and direction. It speaks to the importance of not allowing the culture to shape or shift the Word of God to fit 
their messages, but to allow the Word of God to shape and mold any outgoing message about Christ and His teachings. 
Many people believe that because this book of the Bible was written to Timothy as an overseer of a congregation, that 
this only applies to leaders in the church - that would be false and misleading. Every Christian is called to know Scripture, 
to make a defense of what they believe, to take the Word of God and deliver it to the world around us in a clear and 
uncontaminated way. Not only are we called to do this, but this passage (along with many others) tells us to do it with 
great patience and teaching. This is the proper use of Scripture - to persist in its Truth - regardless of convenience. We 
are called to use Scripture as our filter for Truth - not as a resource to pick and choose what we like to make our point to 
others, but as a narrative body of complete understanding. Today we are asking God to help us understand the 
importance of truth through Scripture. We want His Word to be our filter for all things we approach in life (not just the 
"religious decisions" we have to make). When Scripture becomes such a deep part of who we are as a Christian, we will 
be able to determine when someone is speaking from an "itching ears" platform to make Scripture about their ideals and 
not about God's. We will be able to discern what is more about the heart of the person delivering the Scriptures versus 
the actual heart of the Scriptures. Truth can be found - God's Word is Truth - Let us live in Truth by living in the Word. 
 

focus   prayer 
 
Lord, You told us that in the beginning You were the Word. We are reminded in Scripture that the Holy Spirit exists to 
bring to remembrance the teachings of Your Word. Please help me to develop a desire to know You more by knowing 
Your Word more. Help me develop a passion for knowing the depth and the breadth of the Word of God and not just a 
few inspirational passages that help me feel good in times of trouble. May I rest in the truths of Your Word for all things 
in my life and may You develop in me a heart that yearns to know You more through the study of the Scripture. 
 

action   step 
 
Read John 17:17 as a family or on your own.  Meditate on it throughout the day and ask God to use this verse to 
constantly bring you back to the Bible for spiritual growth. 
 

notes     
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________ 



 
 
 
 
 
 
 
 
 
Day   10    -    obedience 
 
scripture    -   james  1 :  19  -  25 
 
devotion  
 
Give a man a fish and you feed him for a day. Teach a man to fish and feed him for a lifetime. No, I didn't just read a 
fortune cookie, but yes, I did quote an ancient Chinese proverb. Why?? Because it sets forth a wonderful point. The 
prerequisite for anything in this proverb to work is the knowledge of fishing. What makes the truth come to life isn't the 
knowledge though; it is acting on the knowledge received. If you teach a man to fish, and he walks around talking about 
all the great things fishing can accomplish, different methods of how to fish, processes and patterns for proper fishing, 
but he dies of hunger because he never did anything he talked about.... well, that knowledge was pretty great, but apart 
from action it was absolutely worthless. Do you know how many Christians have an amazing breadth of knowledge and 
no action associated with their knowledge?? It's more than you think. We have gotten really good at championing 
knowledge in our seminaries and churches, but where we have missed the mark is action built into that knowledge. You 
see, today's passage is one that is both sobering and hopeful. To have the knowledge of God's Word and not allow it to 
transform the way we live our lives is to halt the work of sanctification in the believer. We are called to BE more and 
more like Christ in our growth, not simply to know more about Christ. Today our focal point is obedience. As a child, we 
were shaped by knowledge, obedience, disobedience, and resulting consequences. Much like a physical child, we begin 
our walk as a spiritual child when we accept Christ. That growth and maturing of the believer from a child to an 
adolescent and then to an adult is predicated on our ability to obey. Unfortunately, I have met some elder members of 
churches that have been in church all their lives but have never grown beyond the status of a child as a believer because 
they simply heard the Word and never did it. Of course there can be excuses like, "It's too hard” or "It's not realistic.” 
Recently the best excuses I've heard are "It takes too much time" and "I don't think I'm supposed to do this - that's what 
pastors are for".... Satan loves sewing deceit into the life of a believer when it comes to obedience. So, today we are 
asking God for radical obedience. Obedience that would stretch us beyond our comfort zone to the point that we can 
only rely on Christ to survive it. I was once told by a mentor that measured obedience (choosing what you do and don't 
want to do regardless of the biblical mandate to do something) is nothing more than selective disobedience. For us to 
grow in Christ, we must take obedience seriously. God holds it in rather high regard, so we might want to adopt His 
standard for how it should be interpreted into our lives. 
 

focus   prayer 
 
God, I know that I try to be obedient and I fail sometimes. Sometimes the failure is a choice, other times it is ignorance, 
and other times it is just exhaustion and a lack of desire to put forth the energy to do things the right way. I want to grow 
in You which means I must learn to obey Your statutes as laid out in Your Word. Help me not quarantine off areas of 
Scripture from my life simply because they are difficult to be obedient in. Give me a desire to let Your Word filter my life 
in the area of obedience so that I can grow to follow You as You want me to. 
 

action   step 
 
Write down an area where you are struggling to be obedient to God. Pray for faith and obedience in this area of your life.  
Keep this note in your Bible to look at as a reminder to see how God is working. 
 

notes     
______________________________________________________________________________
______________________________________________________________________________ 



 
 
 
 
 
 
 
 
 
Day   11    -    accountability 
 
scripture    -   galatians  6 :  1  -  10 
 
devotion  
 
Growing up, I was a part of a discipleship group. It was different from Sunday School because there were assignments and 
"accountability" which was a new word for me. I understood accountability to be the following: when I finished the work of 
studying, filling in the blanks, memorizing the Scripture, and then displaying this for the group then I had been held 
accountable. This held pretty standard until midway through high school. I had finished a study, shown my notes, quoted the 
Scripture, and then went out and played my favorite sport while breaking a great deal of the "studies" I had put forth that 
week. A friend called me out and asked if I believed what I studied. I said yes, rather emphatically. Then he said, “Then why did 
you do these things while you were playing today?” I found an excuse to come up with (I was angry, emotional, in the moment, 
in the heat of passionate pursuits.... there were plenty of excuses) but that didn't answer his question - so he asked it again. It 
was at this moment I learned what biblical accountability was. When we study Scripture and are presented with an opportunity 
to be obedient or disobedient, how we hold others around us to the standard of God's Word is a massive part of Christian 
growth. Accountability requires caring about someone enough to not let them continue on in sin and therefore reap the 
consequences of sowing themselves further into sin. It isn't being judgmental, rather it is quite the opposite. As our passage 
today points out, it is a gentle restoration and encouragement to put a believer back on the proper path. Accountability is 
necessary in growth because it measures whether or not what we have learned in Scripture has become an action of 
obedience. It shows us where disobedience, lethargy, apathy, ignorance, and laziness abound in our lives - not through the eyes 
of someone trying to point out faults in others, but from a heart of shepherding to restore a believer to the path God intended 
for them to walk. Accountability is painful and quite personal - but it is absolutely necessary for the maturation of faith and the 
development of our lives in Christ. Many people are resistant to accountability because "it isn't anyone else's business" or 
"that's between me and God - mind your own business." Others are embarrassed by the need for accountability, and their pride 
keeps them from receiving the encouraging and life-giving blessing of accountability because they don't want others to think 
they are flawed.... well.... newsflash... we are all flawed. How we deal with our flaws and allow others to help us grow is a either 
a sign of our maturing faith or evidence of the regression of our spiritual walk. Today we are asking God for accountability in 
two ways. First, that God would allow us to encourage and hold others accountable with love and gentleness. Second, that 
someone would be allowed to hold us accountable and that we would be receptive to that encouraging word, even if it is 
painful or forces us to deal with our own pride. To grow, pruning must take place (look at John 15:1-8) and while we may not 
like being pruned, it clips away things that keep us from growing to our full potential. Accountability is a part of the process of 
pruning and we shouldn't resist it, but embrace it in our individual lives. 
 

focus   prayer 
 
Father, I don't like discipline that leads to suffering. I don't want to continue to make mistakes that I am unaware of or that I 
have grown calloused to in my walk. Please bring someone or a group of people alongside me that will lovingly and 
encouragingly hold me accountable to the life You have called me to in Scripture. As I grow more mature in my walk and am 
allowed to hold others accountable, please give me grace, gentleness, and clarity as I lovingly point people back to You and 
Your Word when they have strayed. Let this blessing of accountability work in my life through others and through my life to 
others so that I might become more of the person You have made me to be. 
 

action   step 
 
Remember yesterday?  Remember what you wrote down in response to Day 10?  If you are able to, share this with someone 
that will pray for you, someone that will follow through with that prayer and check on you in the days ahead to bring 
accountability and encouragement to you. 



 
 
 
 
 
 
 
 
 
Day   12    -    understanding 
 
scripture    -   1  corinthians  2 :  11  -  16 
 
devotion  
 
Life teaches us lessons as we grow older. We learn that measuring our words to those who employ us is a good trait to 
have early on in our business/career opportunities. We learn that following traffic laws will keep us from having 
impromptu visits with the local or state police. We learn when our friends tell us to eat something and they say "it really 
isn't that hot" to be skeptical the next time we eat with them.... This process is called understanding. It is the culmination 
of action, consequence, evaluation, and discernment. When we do something that is painful, we will normally elect not 
to do that again because it wasn't pleasant and we have no desire to return to that moment. We then understand that to 
keep it from happening again, we can follow a sequence of events and choices that do not produce a negative outcome, 
but a positive one. This also happens in our spiritual lives. In our passage today we see that there is a difference between 
way a believer perceives biblical understanding and the way a non-believer perceives biblical understanding. When we 
learn something as a believer from God's Word and we apply it to our lives, it can shape us and define us through the 
process of application. However, to the non-believer, the things we apply from God's Word to our lives are going to seem 
as foolishness because they have no ability to grow spiritually apart from the redemptive work of God beginning in their 
lives. This is a lesson that is important to the believer because understanding comes from God's Word and the 
application of it to our day-to-day lives and experiences. To look to the world or non-believers for wisdom would be 
detrimental to our growth in Christ. Furthermore, to allow ourselves to be evaluated by the world for our spiritual 
growth would be fruitless because the world cannot evaluate our spiritual growth or development - they do not have the 
Spirit of the Lord to guide their evaluation. Today we want to ask God to deepen our understanding of His Word. We 
want God to broaden our reach with other believers so that we can grow from one another in understanding. Thankfully, 
spiritual growth is not an individual sport, it is a family of believers spurring one another on to good works and pointing 
out the pitfalls to avoid while maturing in our understanding of Christ.  
 

focus   prayer 
 
God, my knowledge of You is given to me by Your Word, and it is confirmed by the direction and conviction of the Holy 
Spirit. Help me pay more attention to what You are teaching me so that my understanding is directed by spiritual 
conviction and not by worldly ideals. Please give me wisdom as I learn to discern what You are teaching me so that as I 
mature in my faith, I will also help other believers mature because of the lessons I have learned. Help me not keep those 
successes and failures to myself, but be free to share them with my family - my brothers and sisters in Christ - so that 
they too may grow in their understanding through what You have taught me. 
 

action   step 
 
Use today as a day to pray for those in your life that are unsaved. Pray that God would open their eyes to Him and that 
He would give them spiritual understanding and faith. Ask God to help you be a messenger of the gospel to them. 
 

notes     
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 



 
 
 
 
 
 
 
 
 
Day   13    -    life  change 
 
scripture    -   ephesians  4 :  17  -  24 
 
devotion  
 
I have a love/hate relationship with shows like Fixer Upper or Flip this House.... namely because after watching 
something like that I get motivated (better stated.... my wife gets motivated) to consider doing something to my home 
and then I realize.... oh wait.... I don't have any way of doing that without creating a big mess that I have no way to clean 
up or rebuild to a livable condition. Nevertheless, in those shows there are some pretty dynamic changes - so dynamic 
that you can sometimes even question if that is truly the same house. Wildly enough, there is an understanding in 
Scripture that as we put off one life (our former sinful life) and take on a new walk with Christ (our life after salvation), 
that type of transformation becomes visible to others. Now just like in the shows spoken of earlier, those changes don't 
happen overnight, they don't happen without some pretty specific work, and they don't happen without a plan for 
restoration. Restoration is such a good word for us today. We were created in the image of God, but corrupted by our 
sinful flesh. Years of giving into those sinful desires damaged what we were made to be and the image we were initially 
created to reflect. At some point the damage becomes so real and painful that we realize that we need to be restored. 
God, through His redemptive work on the cross, created a way for us to be cleaned up from the years of sin, re-
purposed from a sinful life to a life designed for good works that we should walk in that will glorify our Father. When that 
process begins, a restoration starts. Things are removed from our lives systematically and replaced with better and more 
beautiful things. As God continues His work of restoration in us, people begin to see that something is different, parts of 
our lives have changed, destructive habits are leaving, and productive habits are taking hold. This is NOT the work of us - 
it is the work of the Restorer. It is His plan and blueprint finally being realized. What a great picture of the passage we 
are studying today. When God is allowed to come into our mess and we release it to Him by giving our lives, our will, our 
obedience, and our desires to Him - He makes something beautiful out of the damaged goods that the world said were 
worthless and wasted. God redeems and restores - and it is a process, not an overnight moment. Today we are asking 
God to make our life change evident and to help us with areas that we haven't fully released to His work of restoration in 
our lives. By letting go of parts of our lives into His restoration project, we see as Scripture tells us that we become new 
individuals, according to God's likeness, in righteousness and purity of truth. Are you ready to see your fixer upper??? 
God has an amazing masterpiece He has created and it is literally right in front of you - just look in a mirror and see what 
He sees and be astounded.   
 

focus   prayer 
 
Lord, I don't want to miss the masterpiece You have created me to be due to selfishness or a hardening of my heart. Will 
You help me lay down the things in life that I just don't want to change and will You encourage me to trust the 
restoration You have designed just for me? Help me learn to trust You in my walk and in my choices. Let me learn to let 
go of the things that are keeping me from reflecting Your likeness, Your righteousness, and Your truth. Help me to see 
the person You created me to be and to discard the world's version of what I've been told I am. 
 

action   step 
 
If you have been saved, you have a testimony of God’s work in your life (how He saved you, has grown you spiritually, 
given you hope and peace).  Find someone today to and share your personal testimony with them. 
 



 
 
 
 
 
 
 
 
 
Day   14    -    discipleship 
 
scripture    -   2  timothy  3 :  12  -  17 
 
devotion  
 
The culmination of our week focused on GROW is the topic of discipleship. If we look back on the attributes we have 
discussed this week, we see a systematic process for growing the church as God intended - through the people and not 
the pastors. You see, somewhere in the development of the church, someone mistakenly decided that only leaders who 
were to be spiritual in their pursuits were the pastors/priests/elders/deacons/trustees/teachers/etc.... This idea that the 
"common folk" could not attain such spiritual height was delivered initially by the Roman Catholic church who literally 
forbade the reading of Scripture by its congregants because "they would never understand how to properly interpret the 
Scriptures." This created a spiritual leadership hierarchy that stands in direct contrast to the entire book of Acts and the 
organic growth and development of the early church. You see, there were spiritual leaders, but they entrusted the 
teachings of Christ to good men of good report who then continued the teachings forward: and from person to person 
through relationships, the gospel was spread. Pastors didn't stand behind lecterns, preach a resounding sermon, and 
have a nation suddenly fall to its knees in repentance. It began with the people. It continued with the people through 
seasons of terrible persecution. It grew because timeless truths of the Word of God were sown by individuals into other 
individuals - inviting them into a relationship with Jesus Christ and then teaching them how to not only live for Him, but 
to teach others to do the same. As we read today's passage, we are confronted with a message not to the pastors, but to 
the people. The charge is to continue in what you have learned and to do so with Scripture, which will equip you for 
every good work so that God's work in us may be complete. You see, discipleship at its core isn't the accumulation of 
knowledge so it can be taught from a lectern - it is the side-by-side living of this knowledge with other brothers and 
sisters. Today we ask God to make us better at being engaged in discipleship - not Bible studies or book clubs, not church 
or event attendance, not members of civic organizations or local charities - but disciples of God engaged in the 
discipleship of others. For too long the role of discipleship has been delegated to the discipleship pastor or pastor in 
charge of spiritual development. The church literally cannot grow if one man or woman is in charge of the discipleship of 
the entire congregation. It is why God gave the joy of discipleship to the people and it is why the early church grew like 
wildfire.  Today we ask that God would burden us to have that heart of discipleship and that God would birth that desire 
in our congregation as a whole. We want to see God transform Fort Smith and beyond - that begins with disciples, not 
church attenders. It's why we want partners in ministry at East Side - because for the gospel to spread it takes everyone 
doing their part to be obedient to the calling God has given all of us!   
 

focus   prayer 
 
God, please shape my heart to that of a disciple. Mold my desires to learn Your Word and share it with others with 
accountability and grace. Give our church a desire as a whole to see their role as disciple makers and not church 
attenders. Convict our hearts to share the gospel with the intent to carry a new brother or sister in the faith forward. 
Prepare us with relationships that will spur us forward into this calling which You have placed on us. Let us not place the 
burden of discipleship on our pastors alone and reject Your calling on all of us to make disciples. 
 

action   step 
 
Reflect today on your relationships with other believers. Are you discipling someone? Is someone pouring into you?  
Today’s action step is to make sure that is happening. If it is, then call the people that you have in those relationships and 
thank them for the opportunity to live for God alongside of them. If you don’t have those relationships, then the action 
step is to seek out those relationships beginning today! 



 
 
 
 
 
 
 
 
 
Day   15    -    spiritual  gifts 
 
scripture    -   romans  12 : 3  -  8 
 
devotion  
 
I would consider myself a handyman to a certain extent. I have a basic knowledge of tools and what they are used for. At some 
point in time in my ministry career I was introduced to a hollow point star bit - namely because special Torx star screws were 
holding together a large amount of equipment in an upright stage rack. Those screws happened to be star shaped with a 
circular pin coming right up in the middle of the screw. Because of this, I couldn't use a standard star bit, and anything else I 
tried to use without the modified section for the pin just stripped the screw, damaged the apparatus, and made me frustrated. 
But, when I was given a screwdriver with the proper bit, how much easier those screws came out! Without the right tool, the 
job would have never gotten done. Too many times in our spiritual walk we desire to be something unique or different, 
something other than what we were made to be. Much like using the wrong bit, we try to do things we weren’t meant to do 
and it strips us of our motivation, we become damaged, frustrated, and we aren't able to realize what we were made to do 
because we never realized what we are. Here is the shameless plug for "THE JOURNEY" at East Side. If you haven't gone 
through it, it might be 4 of the best weeks of your life to be properly prepared for your ministry as a partner here at East Side. 
In the Journey there is a gifts assessment and a personality profile that will help you see "what you are" as God made you to be 
- not what you want to be or what you have thought you should be based on your upbringing or previous assessments. It takes 
the desires that God places within you that allow you to fulfill your purpose and it shows you how those gifts will allow you to 
grow in the church in service and truly fulfill the statement "I was made for this." Our passage today clearly tells us that we, 
who have received Christ, have been given a gift or gifts to help edify and build the body of believers. We aren't to desire 
someone else's gift because we were designed for the fulfillment of our specific gift. Today, we are asking God to help us 
identify that gift or gifts so that we can be of service in the building of the body of believers. If we don't use that gift, then we 
will always feel unfulfilled because God designed that gift to be used, not just identified. We want these gifts we've been given 
to fall into the right places within our ministry so that as we go out into our community and invite others to come to East Side, 
they will see the body of Christ working exactly as it was designed by His redemptive and restorative plan for our lives. There is 
nothing like letting people see others who are fully engaged in their gifts to allow the glory of God and the joy of fulfillment to 
permeate their understanding of what God has designed them to do. Know who you are. Be who you are intended to be. Fulfill 
God's design in your life. Don't wait and hope you will figure it out one day - every day you delay is a day you are missing out on 
countless blessings that God has designed for you to walk in.  
 

focus   prayer 
 
Lord, I know Your design for me is intentional. I know You have placed me in a body of believers that You have called me to 
because the gift You have given me will further the work of the gospel in this church. Please show me my gifts and if I don't 
know what they are, help me have the courage to seek out someone through The Journey to help me discern and develop the 
gift You have placed within me. Don't let me miss out on what You've made me to do simply because I never took the time to 
figure out what I am in Your design. Point me to that truth, prepare me for a place in ministry, humble my heart if I desire a gift 
that is not mine, and help me see that my fulfillment as a believer is in doing what You made me to do! 
 

action   step 
 
If you have already taken a spiritual gifts assessment, ask yourself how you are using those gifts in the church. If you are, praise 
God for allowing Him to accomplish great things with the gifts He has blessed you with. If you aren’t, then set a meeting with a 
pastor to find out how to plug into ministry. An additional action step would be to go through the Journey by going to our 
website on the main page, scrolling down, and signing up for Starting Point which will begin this process for you! 



 
 
 
 
 
 
 
 
 
Day   16    -    serving 
 
scripture    -   mark  10 : 42  -  45 
 
devotion  
 
Leaders in our society today can be characterized with many different attributes. Some are very strong-willed and they 
lead with an iron fist approach to progress and processes. Others are leaders of influence who garner the appreciation of 
those they will lead, and they will be followed out of respect. Some lead from a positional place of power, where they 
allow their office or title to command respect. Still others lead from a place of vast education and experience. Leadership 
styles are what our passage today begins to discuss. The Gentiles were not known for their grace, mercy, or care for 
those whom they employed. They lorded their positions over those they led and exercised their power without grace or 
consideration. It was much more of a master-to-slave leadership picture as painted in Scripture. But Christ specifically 
tells the disciples that this is not the style of leadership that will change the world. He clearly indicates that servant 
leadership is the key to success. This is a model from Christ and continues to be a model to us today. Unfortunately, 
many who have grown in the modern-day church have not been taught this discipline because they have only learned it 
academically and never been challenged to put it into practice. This is evident in homes where a spiritual leadership void 
exists even with families fully "plugged in" to the modern church. It is exemplified in the business place where men and 
women who claim to be Christians do not practice servant leadership when leading their teams. It is evidenced in the 
general populous of the church because the mentality of "what are you going to do for me if I join here" is significantly 
more prominent than "how can I come alongside the vision and mission of this church and serve others." If we as a 
people are going to be the hands and feet of Jesus, we might want to briefly consider His style of leadership while He 
was here on earth. As our passage tells us, He served. He encouraged those who would have an eternal impact to do so 
from the position of serving - a humble place - not an entitled place. As believers, today we are asking that God would 
give us a heart to serve - not just in a philanthropic manner through charities and civic organizations, but to serve others 
and to approach our community and particularly those who don't know Christ with an attitude of serving. Scripture tells 
us that we will be known to all men by our love (John 13:35) and that begins with our attitude regarding serving others - 
especially those who are hard to love while serving.   
 
focus   prayer 
 
Father, I want others to see Your work in my life. I want to be able to enter a place of serving instead of telling others to 
meet my needs. Would You give me a heart that is deeply drawn to reflect Your servanthood leadership in my family, 
with my friends, at my workplace, and throughout my community? Will You help me see others’ needs before I look to 
meet my own needs? Will You humble my heart and give me a spirit of humility as I seek to serve those in Fort Smith and 
beyond? Would You give me a desire to serve and not sit on the sidelines watching or critiquing how others around me 
are serving? Build within my heart Your servant leadership, Lord.  
 

action   step 
 
Today, be extra sensitive to how you can serve those around you at school, the workplace, your neighborhood, or where 
you may be. Look to be the hands and feet of Jesus today.  Make it a priority to serve someone in the name of Jesus. 
 

notes     
______________________________________________________________________________
______________________________________________________________________________ 



 
 
 
 
 
 
 
 
 
Day   17    -    mentoring 
 
scripture    -   2 timothy  2 : 20  -  26 
 
devotion  
 
Having children will help you understand very quickly what God must feel when He looks down and sees us in a 
rebellious or defiant lifestyle. Having children who threaten to move out and go live at preschool, or hold their breath 
until they get their way, or refuse to do something or eat something because it isn't to their liking can be an awesome 
reflection of our own spiritual stubbornness. That attitude of "I will find a way to get my way whether you like it or not" 
doesn't really fly well in our household and it doesn't fly well with our spiritual Father either. However, there are times 
that God places within our lives a person that we can listen to and develop a relationship with, all for a single purpose - 
to mentor someone who needs that extra bit of TLC in their lives from a tangible, real person. Our passage today centers 
in on growth in our spiritual walks and how our growth can actually encourage someone else's growth. There are some 
very key lifestyle choices discussed in this passage ranging from fleeing youthful lusts, to not engaging in ignorant 
disputes and quarrels, to living a lifestyle of gentle patience with a heart to teach others these traits. Why should we do 
this? Because by our example of Godly kindness and humility there might be a way for God to grant another individual 
the desire to repent from their poor choices and sins to pursue a life of truth - a life exemplified by you - a life that sets 
an example and encourages others to follow in integrity and moral uprightness. Specifically in Fort Smith, there are 
mentoring programs in schools and at locations such as the Riverview Hope Campus or numerous pregnancy shelters. 
There are people that we work alongside or live next to that don't need to hear that we go to church, they need to see it 
lived out in our relationship with them and our desire to invest into others. Does it take time? Absolutely. Is it worth it? 
Well, how valuable is obedience to what God has called you to as opposed to pushing it off to the side because you can 
excuse it away as not as important as other things in your life? Everyone has the ability to mentor someone - and you 
aren't called to mentor everyone. God places this before us because by allowing His work in our lives to shape the lives 
of others, we can point people to Jesus. It's evangelical and encouraging to others. Today we want to ask God to show us 
where we need to be mentoring others. We want to ask God to allow our mentoring relationships to be profitable to the 
person we are mentoring, not just time spent without purpose or intention. We want to ask God to show us if we need 
to be open to being mentored by another individual. We want to prepare our hearts to reach into our community with 
tangible relationships that draw the love of Christ and His teachings into our everyday lives.  
 
focus   prayer 
 
Jesus, You showed us what mentoring looked like with Your disciples. You taught 12, but You heavily poured into 3. 
Would You please show me who I need to be pouring into, if they are in my family, my workplace, my neighbors, or 
friends? Would You give me a heart to pour into other believers and non-believers through the relationships You allow 
me to have? Lord, would You show me who needs to be pouring into me so I can be growing closer to You and more like 
You through my time with others? Would You let me be a beacon of Your love in this community through the 
relationships You have blessed me with? 
 

action   step 
 
If you are currently mentoring others, write down those names and pray for them today. Give them a call or send a 
message to let them know you have done so. For those who are in need of a mentor, pray and ask God to open your eyes 
to see who He has placed in your life. If someone or a small group comes to mind, make it a point to ask them to pray 
about being a mentor in your life. Initiate the process as God directs – don’t wait for someone to just show up. 



 
 
 
 
 
 
 
 
 
Day   18    -    Assessing 
 
scripture    -   luke  14 : 25  -  35 
 
devotion  
 
So, let’s get this out of the way right up front - Jesus is not encouraging you to hate your family, spouse, children or 
others - He is comparing how much you love Him and His calling on Your life to how much you love your family and their 
desires for your life. This passage is sorely misinterpreted by people who wish to cast Christ in a negative light or show 
Him as a fanatic. In fact, it is a passage of great importance to us as believers because it drives us to assess our 
understanding of a relationship or dynamic. The value of assessment is seen all throughout Christ's ministry. There are 
times where He told people what it would take to follow Him and they left. He encouraged the rich young ruler to 
abandon the things he treasured on this earth and to pursue Christ with that same passion and zeal - and the ruler went 
away with sorrow because his love for what he had far exceeded his love to follow Christ (Matthew 19:16-22). Today we 
are asking Christ to give us the proper perspective and understanding to assess our commitment to Him, to His mission 
here in Fort Smith, to the mission He has called East Side to fulfill, and our part in all of that. You see, if there are things 
in our life that we have placed as higher priorities than the fulfillment of God's calling on and through our lives, it is in a 
period of assessment where we determine what priorities are not in alignment with Christ and what we need to change 
to get back in alignment. The other and much more saddening side of assessment is that we determine that we love 
something more than God's calling on our life and instead of re-prioritizing ourselves around God's calling, we do so 
around our personal desires. If we are to be a church that is focused on going and fulfilling the calling that has been 
placed on us, then we must be willing to accurately assess our own hearts and determine if we are in the right standing 
with God and His calling on our lives. It is clearly stated at the conclusion of our passage today that if we lose our God-
given purpose (being salt) and are trying to be something that we are not (salt that has no taste), then we aren't useful 
to what God has made us to do. Moreover we aren't useful to our church, our community, or the kingdom of God - 
because we are more concerned with our own desires than the desires of God. We are asking God for a pretty strong 
assessment today - an eye-opening and priority-redefining assessment - to make sure we are in alignment with His will 
and His calling on our lives. It is in these moments of prayer that we will do some serious listening to the conviction of 
the Holy Spirit so that we might be able to see if there are things in our life that have taken priority number one and 
what we will need to do to restore that priority to God and His calling on our lives.  
 
focus   prayer 
 
Father, I come to You today asking for very clear and specific direction. Would You please bring to the forefront of my 
mind the places in my life that have taken priority above Your calling for my life? Would You show me what I need to do 
to restore You to Your rightful place as King of my Heart? Lord, if I have strayed or misplaced You in my life, would You 
please create in me a clean heart and renew a right spirit within me, would You restore to Your servant the joy of Your 
salvation and give me a willing spirit to follow where You lead. God, I lay myself before You as an offering - tell me what 
to pick up and what to do next so that I might fulfill Your calling on my life with obedience and zeal! 
 

action   step 
 
Make some time to focus and write out all of the areas where your time is spent (sports, hobbies, relationships, things 
outside of school and work) and then ask yourself if you are allowing God to use it for His glory.  Do you give those things 
to God?  How are you glorifying Jesus in those activities?  Use this action step to align yourself with God’s purposes and 
presence in your everyday activity. 



 
 
 
 
 
 
 
 
 
Day   19    -    sacrifice 
 
scripture    -   Galatians  2 : 20 
 
devotion  
 
Death - a place of finality, completion, or departure.  Death isn't a metaphor, it is the conclusive end of something that existed 
and the beginning of something new. Today we look at a very powerful passage in Galatians that helps us understand what 
death to one's self looks like fleshed out in the redemptive gift of salvation. This redemptive gift of salvation was extended to 
both the Jew and the Gentile; those who lived in Galatia were struggling with understanding what it meant to follow Christ, so 
the passage today was sent to them to help them better understand their "standing" once they chose to follow Christ. The 
Galatians wanted to keep their laws as a supplemental provision of God's gift of salvation; this passage corrected their 
erroneous thinking by using the analogy of death. If we have been crucified with Christ and we no longer live, it means the end 
of something that existed (my former life, its ways, its habits, its tendencies, its comforts, its laws) and the beginning of 
something new (my life in Christ, His ways, His habits, His tendencies, His statutes). This was legally and physically describing to 
a people group that you don't get to choose to follow Christ and then define His rules - You are either in and moving forward 
with Him, or you are not and you move forward with your former choices and convictions. You see, we have discussed this 
week the need to consider our gifts, to think about how we need to be using them in service and mentoring, and through this 
consideration we come to a place of assessment. It is at this assessment where we will determine if we are willing to sacrifice 
what is necessary to be all in with the calling God has placed on our lives or if we wish to cling to things of our former life and 
try to work out some sort of compromise with Christ. That is what the Galatians were trying to do with their "version" of 
salvation. Today we are asking God to alleviate us of our versions of His gift of salvation and help us to understand what He is 
calling us to actually do. What that will cost. What we must lay down. What we must pick up. What we must leave behind. God 
isn't asking us to consider loving Him wholeheartedly - He's asking us if we do. If we do, then we won't put stipulations on His 
calling on us and we will walk sacrificially where He calls us to - even if it is uncomfortable or different. God didn't save us so we 
could pursue our righteousness - He saved us so that we would pursue Him wholeheartedly, without substitutions, and without 
trying to redefine His purpose and calling on our lives. Today, this is another honest assessment moment that is followed by a 
conscious action step - I am either following Christ and I'm all in, or I'm not following Him wholeheartedly and I'm going to try a 
better way through substituting my plans for His. It's a choice, and that choice will ultimately determine what happens with our 
ability to go and be the gospel, or stay and live in our own version of the gospel. One path will transform our community - the 
other will lead to a stagnant and dying church. As Joshua said in his challenge to the people of Israel - choose this day whom 
you will serve (Joshua 24:14-15). The choice is entirely up to you - God won't make you choose Him - but God will only bless one 
choice. It is time to choose wisely! 
 
focus   prayer 
 
God, if I have made for myself a gospel that isn't what You have called me to, would You convict me of the things that I have 
substituted in place of Your redemptive and restoring work in my life. Would You help me honestly see if I am truly following 
You with all my heart or if I have reserved part of my devotion for things I wish to pursue - things that have not died to my 
devotion to You, things that I have reserved as part of my plan for me while rejecting Your plan for my life. God, if I am right 
where You want me, then give me grace to live under the sacrifices I have accepted by fully submitting to You. Let Your strength 
resound in me and let others see Your redemptive work fully realized in my obedience to Your calling on my life. Take my life 
and let it be, Lord - consecrated fully to You and to You alone. 
 

action   step 
 
Today’s action step is to make sure we have followed through with previous action steps. Have you established 
accountable relationships in your life? Have you called on a mentor? Do you have a better understanding of what God is 
calling you to? What is He asking you to give up or take hold of? The action step today is to reflect and follow through. 



 
 
 
 
 
 
 
 
 
Day   20    -    mission   field 
 
scripture    -   matthew   28 : 19  -  20 
 
devotion  
 
I might have been labeled as strong willed in my earlier years of life. With this label, growing up in a household with a 
sibling gave me some very unique opportunities for power struggles, defiance of authority, idealistic pursuits regardless 
of information given, and potential abandon of reason to pursue that thing that was most important.... I didn't really 
understand the art of compromise until later in life when it became significantly more painful to push against leaders and 
authority in place around me. As I learned this art of compromise, I got better at it because I tried harder. I wanted to be 
successful and I didn't want to be seen as an unrelenting bully that only wanted my way. In time, my edges softened, my 
passion became more streamlined and team-centered, I lost some of those narcissistic tendencies that made me feel 
more important than others, and God taught me some pretty solid selflessness. Then God gave me an amazing wife and 
blessed me with kids. And now the compromise carousel has started up again. It's interesting that my entire life has been 
aimed at me becoming less of me, and more of Christ. The less of me becomes even more real in today's passage 
because I believe for us to embrace the Great Commission, we must dismiss the Great Compromise. My entire life I tried 
to find a middle ground for my desires and the desires of others which is actually admirable - but in the pursuit of Christ, 
compromise isn't something that exists - devotion takes its place. We selflessly stop trying to bend what Christ calls us to 
so that it fits us, and we mold ourselves so that His calling changes us. The Great Commission is a declarative decree to 
all of those who call Christ their Savior and Lord - it tells us what to do (go and make disciples), how to do it (teaching 
them to observe everything I have commanded you), when to do it (now), and how long we are to do it (until the end of 
the age). It isn't limited to people with the gift of evangelism, or pastors, or missionaries - it is given to all who follow 
Christ. So today we are asking for boldness and courage to accomplish this task, for awareness where and when God has 
opened a door for us to accomplish this task. We are asking for ways to complete this task locally, nationally, and 
internationally. We are preparing our hearts and minds to accept this call in whatever way God asks us to. Today is the 
day we ask for opportunity and for continued direction as we partner with our local city and other partner cities with the 
goal of fulfilling the Great Commission through our actions.  
 
focus   prayer 
 
Lord, I think that there are times that I don't feel cut out to be the person who fulfills the Great Commission. I'm not 
good enough, I might not know the right thing to say, I get nervous around people I know and flat-out scared when trying 
to talk people I don't know. I want to fulfill this Commission every day of my life until You call me home, Lord. Help me to 
not compromise Your calling because of my fears or insecurities. Father, give me courage, give me boldness, give me 
opportunities, and lead me to the places where the fulfilling of this calling can be completed in my life. Let me lead 
others to You because You have empowered me to do so - not in my strength, but in Yours. I'm trusting You for it, Lord. 
 

action   step 
 
Find a list of ministry partners of East Side (1st Choice Pregnancy Medical Center, Care Portal, Ray and Abbi Peoples in KC, 
Utah Church Planters, etc…) and ask how you might be able to strengthen those ministries.  Ask yourself if you can 
participate in a trip, give time or resources, or just simply pray specifically for those partners.  Take steps towards serving 
more, supporting more, and being more aware of our ministry partners at East Side. 



 
 
 
 
 
 
 
 
 
Day   21    -    Missions - minded 
 
scripture    -   romans   1 : 16  -  32 
 
devotion  
 
In high school I took Spanish as a second language. French and German were offered, but I felt like I was spitting when I tried to speak 
German and I never could make all the vowel sounds in French. So, Spanish it was! I learned simple sentences, how to ask for food, 
how much something cost, where the bathroom was, the barn door was red.... all the really important stuff to know how to immerse 
myself in this new culture. Then I went on a mission trip to Pueblo, Mexico. I was ready to test my newfound knowledge of Spanish. No 
one told me how fast people in Mexico spoke, or that there were different dialectal word sets, or different vowels, or words that I 
thought were one thing that absolutely were not what I anticipated. My immersion into Mexican culture was complete when I ate at a 
small restaurant in downtown Pueblo and I smeared (what I thought was) guacamole all over a flour tortilla (actually green habanero 
chile paste) and proceeded to eat the entire thing in one bite. Couldn't drink the water (Montezuma's Revenge), they only had soda 
(makes a burn worse), and so I ate another 5-10 flour tortillas while my prayer life increased dramatically and my social profile became 
a meme in my youth ministry. I had no idea what I was in for even though I thought I had prepared to engage this culture. Being 
missions-minded as described in our passage today means understanding who we have been called to reach. While the first verses of 
not being ashamed of the gospel are good starting points, the remainder of the passage speaks to the sin-ravaged and depraved 
culture that God has sent us into as lights in the darkness. If you haven't immersed yourself in a group of lost people in our culture 
recently, they might make you more than blush when you observe their lifestyles, choices, convictions, and addictions. Somewhere in 
my church culture upbringing I was taught to stand on the fringes and throw a line into the darkness and if you get a bite then pull 'em 
into church and get 'em saved so they will stop all that sinful living.... Unfortunately, being missions-minded and having a full 
unashamed view of the gospel means that we must go after the lost, we must not expect them to be cleaned up simply because we 
invite them to church. We can't expect them to release themselves from the bondage that Satan has entrenched them in for years with 
just a few words and a sweet gospel presentation. We need to understand what we've been asked to do and then we need to get 
about doing it. We don't need to go embrace sin and live in their lifestyle, but we can't be afraid of reaching out to them and walking 
with them while they still live exactly like they have most of their life. God's redemptive work begins with our obedience to reach out 
and go - and we can't be scared of who we've been called to go to and we can't limit our mission field to clean, well-mannered, only 
slightly sinful people - He's called us to the people reflected in this passage today. This makes our last day of prayer focus an ongoing 
and daily prayer going forward. We are called to be in the world and not of it - that means we may get the ones that are interested in 
knowing something about Christ, but we aren't excused from the tough cases or difficult people. Today we ask God for a heart for the 
lost so that we can accomplish the task of spreading the gospel - not just because it is a part of our missions goal, but because our 
hearts are broken for lost and dying souls that are destined for an eternity in hell apart from God if we don't do something. It's time to 
be the church in a place other than the church - let's get out and breathe life and light into a world of death and darkness - by the 
power of God, we can make a difference! 
 

focus   prayer 
 
God, there was a time You drew me to Yourself - You burdened someone to share the gospel with me, You prepared my heart to hear 
it, and You drew me to a place of salvation. Father, I want to be that for someone on a regular and ongoing basis. Lord, I want to feel 
such a burden for the lostness around me that I can't stop sharing Your great name. Use me in whatever stage of witnessing I need to 
be used for. Break my heart for those who are shackled and bound by the lies and deceit of the enemy and give me words of life, 
wisdom, truth, and freedom as I interact with those who are lost. Keep my heart from being judgmental and prevent me from 
restricting Your desire to use me where You see fit with whom You see fit. Lord, fill me up and pour me out over this city and beyond so 
that Your name will be praised and lifted up through the salvation of many! 
 

action   step 
 
Continue to investigate opportunities in Fort Smith, the United States, and international places where ministry teams are 
needed or being sent. Make a commitment today to get yourself or your whole family involved in ongoing support of a local 
mission (one of our local partners) or even going on a short term mission trip this year (Kansas City, Utah, International Trip 
TBD). 
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