
Trinity Evangelical Free Church - Annual Meeting - May 3, 2015 
 
The 2015 Annual Meeting was called to order at 1:35 pm by Pastor Eric Bonness.  
Pastor Eric opened the meeting with prayer, with an invitation to any present to lead out 
vocally in prayer, as well. 
 
Pastor Eric explained the order in which the meeting would be conducted. 
 
A quorum of members was established with 52 of 85 total church membership being 
counted in attendance. 
 
It was noted that the November 2014 Budget Meeting minutes had previously been 
emailed to members for review. Casey Ellis moved (Esther Sundman, second) that 
those minutes be approved as written, motion passing unanimously. 
 
Hard copies of the 2015 Annual Report were distributed. Tom Baker was asked to read 
and expound upon the Deacon Report. Tim Critz moved (Kerri Maas, second) that the 
Deacon Report be approved as read, motion passing unanimously. 
 
Bylaws Review: 
 
Eric explained how and why revisions to the bylaws were needed. The last revision was 
completed in April, 2013. A Bylaws Review Committee (formed in April, 2014 and 
comprised of Greg Demme, Cheri Ostlund and Wyatt Ree) had presented 
recommended revisions in November, 2014. Elders determined that additional bylaws 
changes were necessary to create a diaconate restructure. The bylaws being presented 
for approval today (May 3, 2015) are the result of that process.  
 
The floor was opened for discussion. Questions asked by members primarily concerned 
1) the composition of the Diaconate Board with the inclusion of female Deacons (i.e., 
Deaconesses), 2) the Pastoral Staff Review team, 3) how pastoral review is undertaken, 
4) the formation of a Pastoral Search Committee, and, 5) how to best “wordsmith” the 
position of Coordinator/Spokesperson for both Elder and Deacon sections of the 
bylaws.  
 
For both the Elder and Deacon bylaws sections, the membership agreed upon dropping 
use of the term “coordinator” in favor of the term “spokesperson” in describing that 
person elected by members at the annual meeting for communication to and from the 
congregation to the board. Added to the bylaws will be language stating that a “Lay 
Chairman” be appointed at the first meeting of the year from the respective Elder and 
Deacon Boards. There was discussion on whether the terminology used should be 
“chairperson” or “chairman.” After discussion, the membership agreed to allow the term 
“chairman” to remain for the coming year, pending future discussions on clarification of 
the role of the Deaconess at Trinity Church.  
 



Discussion was entertained on the specific role a Deacon/Deaconess would, or could 
have while serving on the Diaconate Board. It was decided that clarifications on this role 
will be discussed in the coming year and revisited by Trinity Church members in 2016. 
 
Concerning a pastoral staff review, the Elders reported that such a review was recently 
completed by the Pastoral Staff Review Committee and subsequently considered by the 
Elder Board to have been successful. (Those persons on the Pastoral Review 
Committee were Dave Ostlund, Wyatt Ree, Sue Ogurek and Jeff LoCaste.) There was 
discussion on who should serve on the Pastoral Staff Review Committee, including 
whether or not Trinity Church members should be conducting reviews on other elected 
leaders. This question was tabled for future discussion on a possible Elder Review 
process. 
 
Pastoral Search Committee. 
No firm date has been set at this point for the organization of a Pastoral Search 
Committee. Should Trinity Church members desire to recommend a person(s) to serve, 
they are to submit that name(s) to an Elder. The Pastoral Search Committee will be 
appointed by the Elders and affirmed by the congregation at the proper time. 
 
Casey Ellis moved (Ron Molzahn, second) that the bylaws be approved with the 
wording changes as presented, motion passing unanimously. 
 
A Board of Tellers was appointed and approved by the members. The Board of Tellers 
was comprised of Sam Jordan, Ron Molzahn, Viona Hanson and Sandy Sanders. 
 
Ballots were distributed to members with Pastor Eric explaining the ballot format. 
Esther Sundman moved (Dawn Talley, second) to approve the ballet, motion passing 
unanimously. 
 
Prior to member voting, Pastor Eric led in a brief prayer. 
 
Ballot votes were cast, the ballots were collected by the Board of Tellers, and removed 
to a private area for tallying. 
 
The mid-year amended budget was reviewed for member approval. 
Tom Baker moved (Tim Critz, second) to approve the amended budget. 
After discussion, members voted unanimously to approve the amended budget. 
 
Doug Wagner, out-going Elder, was thanked for his years of service on the Elder Board. 
Steve Lautt (and Matthew Olson, in absentia) were each thanked for their respective 
year of service as Elder apprentices. (Steve and Matthew had previously voluntarily 
opted not to seek affirmation onto the Elder Board.) 
 
Doug Wagner closed the Annual Meeting in prayer at 3:45 pm. 
 
 



 
 
Results of the balloting were as follows: 
 
Jonatha Sundman - affirmed as Elder 
Don May   - affirmed as Elder 
Jason Skjervem  - elected Elder spokesperson  
Greg Bledsoe  - affirmed as Deacon 
Tom Baker      - elected Diaconate spokesperson 
Tom Baker      - elected Church Administrator 
Cindy Milkey    - elected Secretary (recording) 
 
Not voted on by membership, but to be noted in the meeting minutes: 
 
Elders in training: Casey Ellis 
   Sam Jordan 
   Tyler Paulson 
 
Deacons/Deaconess in training: Stormie Bledsoe 
     Bob Ogurek 
     Jonathan Stuber 
     Tyler Paulson 
 
 
 
 
Respectfully submitted, 
Cindy Milkey 
 
 


