
 

The 
Garden House 

Report  

 
Awakening Hearts, Cultivating Community 

 & Envisioning Lives 

 

  

 
God is up to something good! 
 
Sitting on two acres in Budapest, the Garden House begins its 
third year serving global workers in Eastern Europe, the Middle 
East and Africa.  Through your gifts and the hard work of 
many, we’re not only up and running, we’re beginning to thrive!  
You’ve been a significant part of our journey so get 
comfortable, read on and see what’s been happening!  
 

   



 

 
 

Jesus’ Mandate: 
 
Go make disciples.  As the Father sent Me, I’m sending you. Show people who I am by the way you relate to 
each other.   
 

The Problem:  Relational Disconnection 

 
The Solution:  Relational Connection  

In Generative Communities (where the focus is on the well-being of all) global workers: 
 

 
       
 
 
 

 
 

The Garden House generates relational connection. 

 
 

 
 
 
 
 
 
 

 

 

 

 
 

Relational Disconnection from God, 
Self  & Others feeds:

• Peer conflict

• Purpose confusion

• Perpetual loneliness

Resulting in:

• Brown Out - Invalidated message

• Burn Out - Ineffective worker

• Opt Out - Worker goes home

▪ Join each other’s journey 
▪ Challenge assumptions about God & life 
▪ Ignite hope as they go forward 

▪ Revitalized Workers 
▪ Validated message 
▪ Sustainable presence 

The Garden House is a place to Awaken the Heart, Cultivate Community 
and Envision one’s Life.  

Through 
 

Spiritually formative teaching * Personal reflection *Communal conversation & Good food 
 

Hearts awaken 
Community is cultivated 

Lives are envisioned 

 

 
 
 

Why have the Garden House? 



 
 
 
 
 
 

 

Leaders Come for Spiritual Retreats  
What a pleasure to cultivate community with women leaders  
from all over Eastern Europe! We spent a wonderful 3 days 
together…talking, teaching…reflecting and eating! 
 
 

“The retreat and especially the spiritual part were greatly appreciated. The 
spiritual portion was a guided time of personal reflection and group sharing, in 
a beautiful setting with delicious meals.  Some of the women attending felt so 
energized and refreshed by it that they have already invited Ministry Essentials 
to come and do something similar for the women in their countries!” (Cru 
Regional Leader) 
 

 
 
From April 2018 (our first event) through October 2019 both North American Expat and European National 
Workers came to the Garden House--140 of them at last count!   
 
 

North American Agencies Served European Workers Served 

AIM 
Assemblies of God 
Cru  
GO International 
Hungarian Baptist Union 
ICSB 
IMB 
OC International 
OM 
One Mission Society 
Pioneers Int’l 
Reach Beyond 
Reach Global 
Teach Beyond 
The Navigators 
UWM 
Young Life 
 

Albania 
Austria 
Czech 
Estonia 
Germany 
Hungary 
Kosovo 
Macedonia 
Moldova 
Poland 
Romania 
Russia 
Slovakia 
Slovenia 
Ukraine 
 
And…Kenya Africa! 

 
 

Volunteers from the US come as a unique part of the Garden House vision. 
The desire for the Garden House to be a crossing point for North American churchgoers with European global 
workers is becoming a reality.  Since February 2018 5 groups of volunteers have come to do everything from 
painting to teaching forums!   

Who Comes to the Garden House? 



 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

 
 
Spiritual Hunger!   The Garden House awakens workers by providing a place to be alone with the Lord, 

people with whom heart themes can be explored and nourishment for their bodies as well as souls.  Your global 
workers are cared for during times when they are caring for so many others.   
 

We like to tell folks that when they come to the Garden House, they know they will always receive 4 things: 
 

Spiritually Formative Teaching * Personal Time with the Lord * Communal Conversation * Good Food 
 

 

Retreat Wednesday 
 

 

Forums 
 

 

Organizational Retreats 
 

 

Community Events 
 
 
 

Up to 12 People  
 
Begins with a short 
reflection then participants 
choose a solitary location in 
the Garden House and 
spend the day with the Lord 
 
Lunch served  
 
Debrief at the end of the day 
 
 
 

From 7-22 people 
 
Runs over the course of 2 
days 
 
Spiritually formative topics 
like: Listening to God, 
Discernment, Finding 
Your Design, Entering 
Trauma, Invitations of 
Jesus 

 

For teams of organizations 
serving in Eastern Europe 
 
A time to grow together 
spiritually 
 
The organization provides the 
topic 
 
The Garden House supplies the 
rest 

 

Teacher Dinners & Parent 
Nights in association with 
the International Christian 
School of Budapest 
 
Holiday Celebrations 
 
Community cross points 
like launching books, 
celebrating graduating 
seniors as well as workers 
who are transitioning to 
other places. 

 

 
 
 
 

 
 



 
 
  

 

 
As we seek to Awaken Hearts… 

 
“I found/heard parts of my own story/needs/desires being spoken by others all 
weekend. It somehow validated my experiences…an uplifting effect for sure.” (Listening to 
God Forum) 

 
“The beauty of this space—the creativity, thought provoking signs, the really good 
food sets such a safe, inviting environment.” (Listening to God Forum) 

 
 

As we work to Cultivate Community… 
 
“The discussion with others; their wisdom and authenticity has been a blessing. 
This gave me a LOT to think about regarding my relationship with God, not sure yet how it 
is working itself out” (How People Change Forum) 
 
“This forum more than met, challenged me in ways I would never have imagined.  
Very ‘safe’ environment to share.” (Discernment Forum) 

 
 

As we help workers Envision Life… 
 

“The Lord has reminded me that I’m not alone, not the only one struggling/seeking to 
grow in this area of life, which has been encouraging. He has convicted me of new 
practices to incorporate in my life and with my kids!” (Building Resilience in Kids Forum) 
 
 
“The teaching pointed out some things I was aware of and also some new things. I feel 
encouraged to push into the deeper/more painful area. I was re-affirmed in His 
love.” (Discernment Forum) 
 
 
 

Mission Leadership Response: 
 

“I want to help publicize your ministry. I know these country leaders are deeply blessed and 
I am thankful for their time with you and for how the Lord is going to use this 
ministry…not just for us, but others” (Cru) 
 

“What you don’t know is that we have been praying for something just like this.  
Thank you for opening the Garden House. I really believe that God is doing 
something here and that NOW is the time to act on it. We’re with you.” (Assemblies of 
God) 
 
" 

Responses 



The Garden House Impact & Outcomes 
 

 

Impact  Outcome  
 

 
Individual Renewal 

(Awakening Hearts) 

Clarity: “I realized it’s time to be brave, open and free to 
share.” 
 
Renewal: “The beauty of the place, conversations...all took 
me to a sense of being renewed in mind and body.” 
 
Re-orientation: “I found this encouraging, providing the re-
orientation I needed to deepen my relationship with Jesus 
and His action to solve my discomfort” 
 

 
Workers are strengthened to endure hardship 

 winsomely and with gratitude. 
 

There’s a greater sense of internal rest that the outcome, 
whatever it may be, is really in God’s hands.  So, the work 

we do flows from this heart of gratitude rather than pressure 
to somehow make something happen. This comes when we 

challenge assumptions that get in the way of a deeper 
understanding of ourselves and God. 

 
 

 

 
Community Synergy 
(Cultivating Community) 

 

“You know, when we come to the GH, our experience 
makes the truths God is giving in other avenues more 
meaningful, and the truths we’re learning elsewhere have 
more meaning when we come here.” (Retreat Wednesday Participant) 

 

 
The Church has a more effective reach into the world.  

 
When we reinforce and complement the work of God in 
each other, by joining their journey, it’s like weaving a 
greater number of strands into a rope.  It’s stronger, more 
durable and easier to handle. People are much quicker to 
respond when they hear the Lord from multiple avenues. 
 

 
Unifying Groups  
(Envisioning Lives) 

 

“We as a leadership team in Hungary are thrilled that the 
synergy and connection we had hoped for among our 
women leaders happened in ways above and beyond our 
expectations.  We expect that this will greatly increase the 
effectiveness of our countries working together to reach this 
area of the world for Christ.” (Cru Regional Leader) 

 
 

 
We begin to see a dynamic movement toward unity. 

 
When greater internal freedom is felt, a deeper compassion 
shines through the service, understanding and love we show 
one another. This ignites hope that God is at work in us and 
will not stop “Till Christ is formed in you.” 
 
 

Spiritually 
Formative 
Teaching

Personal Reflection

Conversation in 
Community

Impact

Outcome



 
Program 
Hone and refine content for 
forums and organizational 
retreats.   
 
Add a training program for 
global workers focusing on 
listening to God and listening to 
others.  
 
Expand our global worker 
scope 

 
Facility 

Outdoor seating!  We hope to establish 6 different outdoor 
prayer and meditation spots.   
 
Donated furniture.  We have gratefully received couches and 
chairs…they need to be reupholstered.   
 
Terrace seating.    4 more chairs and dining set 
 
 
 
 

 

Funding 

 

Shift from Annual to Ongoing 
Monthly Support.  Annual funding is 
always welcome; however, we’d like to get 
the essential needs (rent, utilities, facility 
maintenance) covered monthly so the 
GH ministry continues, regardless of the 
directors managing it.   
 
 
 
 
 
 

 

2020 Next Steps 



 
 
 
 

Total $102,000 
To make a donation: https://tinyurl.com/mei-gardenhouse 

The Garden House programing pays for itself.  We cannot charge enough to cover rent, utilities and maintenance.  
 

Need How 
Much 

Why Explanation 

To Finish 2019 
Budget  

 

$19,000 Total Budget = $60,000 
To Date $49,000 received 
In order to get program 
and facilities up and 
running, I have not raised 
funds since April 2019. 

Rent/Utilities/Maintenance 
2019: $36,000   rent 
         $18,000   utilities 
         $  2,200   maintenance 
         $  3,800   7% admin 
  

Repay Start Up Loan $50,000 MEI fronted the funds for 
the GH start up.  Recent 
organizational growth 
would be helped by 
repayment of this loan.   

 

MEI growth is at 16 families 
now. Because of these increased 
numbers, we must now pay state 
registration fees for all donations 
coming from any state. To make 
those payments in January, we 
need the loan paid from the GH. 

   

To start 2020 Budget $32,500  
(6 
months 
budget) 

This gives me time to shift 
our giving to ongoing 
monthly support from 
various sources.  I’ll need 
time to find those funds.  
 
Budget will increase to 
$65,000 in 2020 
 

We would like to make the GH 
its own line item.  This way when 
directors change the GH ministry 
continues uninterrupted. 
 
 
2020: $36,000   rent 
         $18,000   utilities 
         $  6,000   maintenance* 
         $  4,200  7% admin 
*I’d like to hire an 8 hour/week 
handyman gardener. I’d like to 
hire another 7 hours of house 
help both at $8.50 per hour.   

Outdoor Furniture $2000 Prayer Seating (6 benches 
& chairs) Terrace Table/ 
chairs & 4 Terrace Chairs 

Benches $200/each 
Terrace Table & Chairs $500 
4 Terrace Chairs $75/each 

Recover Furniture $1200 Donated couches/chairs 
need recovering 

$300 per chair for fabric and 
labor. 

            

Garden House Financial Need 

https://tinyurl.com/mei-gardenhouse
https://tinyurl.com/mei-gardenhouse

