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our  values



whakapono | faith
 ¥ Our Christian faith is the foundation of who we are 

and what we do.

 ¥ We believe our faith supports the foundation of a 
confident positive self-view and identity.

 ¥ Our curriculum involves Bible teaching, Christian 
values, songs and prayers.

whanaungatanga | community
 ¥ We learn together with love and respect.

 ¥ We believe that through positive and strong 
partnerships with wha-nau (family), tamariki (children) 
get the best start to their learning journey.

 ¥ We pride ourselves in a strong, positive staff culture 
where each person is valued and cared for. This same 
aroha is given to your child.

 ¥ Our strong link to Windsor Park Baptist Church 
enables us provide services outside of childcare for 
wha-nau during times of uncertainty, change or joy.

hauora | holistic wellbeing
 ¥ Developing physical, emotional, mental, social 
and spiritual wellbeing creates competent capable 
contributors in society. 

 ¥ Self-help skills

 ¥ Emotional resilience 

 ¥ Social skills

“For You [God] formed my inmost being; You knit me 
together in my mother’s womb. I will praise You, for I 
am fearfully and wonderfully made. Marvellous are Your 
works, and I know this very well.” Psalm 139:13-14



curriculum
At Small Fries your child will feel secure 
and be happy. This is the foundation 
required for any learning, and will enable 
your child to thrive.

Built within a culture of love, care and 
respect our play based curriculum invites 
curiosity, challenge and lots of fun! Children 
at Small Fries enjoy a well prepared, 
carefully designed curriculum based on Te 
Wha- riki (our New Zealand Early Childhood 
Curriculum). Interwoven are our Christian 
teachings and values to make Small Fries 
an extraordinary, and special place which 
will support the development of your 
child’s identity and skills.

Te Wha-riki - 
Our New Zealand 
Early Childhood Curriculum
A full copy of Te Wha- riki is available at 
reception, or feel free to talk to a teacher 
if you’d like to know more about it. This 
curriculum encompasses all aspects of 
your child’s day, from the moment they 
are dropped-off right through to when 
you pick them up. 

Te Wha- riki’s vision is for children to “grow 
up as competent and confident learners 
and communicators, healthy in mind, 
body and spirit, secure in their sense of 
belonging and in the knowledge that they 
make a valued contribution to society” 
(Ministry of Education, 1996, p. 9). 

It is made up of 4 key principles and 5 
key strands, interwoven to help support 
development and education:ed
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Principles

 ¥ Empowerment (Whakamana)
 ¥ Holistic Development (Kotahitanga)
 ¥ Family & Community (Wha-nau 

Tangata)
 ¥ Relationships (Nga-  Hononga)

Strands

 ¥ Wellbeing (Mana Atua)
 ¥ Belonging (Mana Whenua)
 ¥ Contribution (Mana Tangata)
 ¥ Communication (Mana Reo)
 ¥ Exploration (Mana Aotu-roa)

Play
We encourage, and support children to 
develop to their full potential through play. 
Through play we are able to provide a very 
wide, varied and rich learning environment 
where a diverse and valuable range of skills 
are developed. Play is your child’s work. 
These play opportunities are carefully, and 
intentionally designed by our teachers 
in response to interests, enabling the 
opportunity to support the development of 
age appropriate skills and extend learning 
within a natural and meaningful context.  

Through play children experience the world 
in ways that are safe, allowing for trial and 
error, to revisit skills and ideas and build 
confidence within a meaningful context 
that forms the foundation for their use in 
everyday life. As children learn through play 
they have fun! This is extremely important 
in the development of their view and 
attitudes towards learning. As children 
develop a sense of curiosity and positive 

attitude towards learning the foundation for 
successful life- long learning begins.  

Bi-Cultural Practice
We acknowledge the partnership of the 
Treaty of Waitangi and the bi-cultural nature 
of our country in our daily curriculum. As 
a learning community we are continually 
working to develop and increase our 
knowledge, understanding and practices 
of the cultural heritages acknowledged in 
Te Tiriti o Waitangi (te reo/language and 
tikanga/cultural practices).  

This means that children are exposed to, 
and daily encouraged to use te reo Ma-ori 
in their conversations. This is not limited to, 
but starts with the introduction of greetings, 
commands, objects, shapes, colours, 
numbers, animals, and develops into basic 
sentences. There is also a wide range of 
resources (books, puzzles, dress-ups, arts 
and crafts) that support the development 
and extension of knowledge around both 
the Ma-ori language and culture. 

Multiculturalism 
As well as our strong bi-cultural focus, 
identified above, we also respect and 
support the right of each child to be 
confident in their own culture and 
encourage children to understand and 
respect all cultures. Your child will also 
have access to resources and literacy 
from a number of countries, including 
your homeland if you are not originally 
from New Zealand. Resources, and the 
sharing of knowledge from your home 
country is also welcomed in our Centre. 
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It is our hope that all people would feel 
welcomed and have a place to belong. 

Christian Teaching
A Christian worldview underpins teaching 
and learning practices at Small Fries.  

In practice this means that:

 ¥ Children learn about prayer as 
conversation with God. Throughout 
the day they engage in Karakia (prayers) 
before all meals, and as appropriate 
during mat-times or other events.

 ¥ Bible stories are taught within the 
meaningful context of children’s 
interests. For example an interest in 
animals will include the introduction of 
e.g. Noah’s Ark or the Creation Story. 

 ¥ Children will learn about significant 
Christian events, such as Easter and 
Christmas. 

 ¥ Our teaching includes being open 
about the fact they are loved by 
God and were created by Him. 

 ¥ A Christian worldview (values & beliefs) 
underpin our Centre values, teaching 
and decision-making processes.

getting ready 
for school
To ensure that all children will be ready 
for primary school we focus on the core 
competencies in the preschool rooms.

Self-Management Skills 
 ¥ Lunch Box Day: once a week, 

Kakapo and Kea children make 
their own lunch box with teachers 
to get children used to opening 
lunchboxes, packets and how to 
hold certain foods. They pack their 
lunch box and have the opportunity 
to pick what they want in their lunch 
box. (We do encourage healthy 
eating habits by talking about it 
every Lunch box day)

 ¥ They also have the choice to pick 
who and where they would like to 
socialize with during lunch.

 ¥ It’s their responsibility to tidy up after 
lunch and make sure it’s clean and neat.

 ¥ Kaiako (teachers) encourage 
tamariki (children) to take up 
different responsibility roles, like 
setting the table, filling the water 
bottles and help with tiding up after 
lunch and afternoon tea.

 ¥ Tamariki have the opportunity to dish 
up for themselves at lunch to give 
them the ability of making choices 
and learning some important skills.

Self-Help Skills
We focus each term on simple self-help 
skills which Kakapo and Kea teachers 
encourage children to open and close 
bags, putting shoes and socks on, change 
clothes, dress themselves, handwashing, 
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toileting and apply sunblock on their own. 
Through this process, they learn self-help 
skills and how to take responsibility for 
their belongings.

 ¥ Helping fine motor skills: provide 
them with a range of activities that 
requires fine motor skills such as 
cutting with scissors.

 ¥ Perseverance: encourage them to 
keep on trying until we master, its fine 
to make mistakes that’s how we learn.

 ¥ Practicing writing their own 
names in many fun ways: Using 
a range of art medium to invite 
tamariki to the table (salt, stickers 
and painting, etc.).

 ¥ Focus on numeracy and literacy in 
alignment with Te Wha-riki and the 
learning outcomes.

Social Skills
 ¥ Using the concept of “filling your 
bucket” we deal throughout our 
daily learning with emotions and 
feelings. Which ones fill our own 
and somebody else’s buckets 
and what empties it. This concept 
becomes part of our behaviour 
strategies as well as conflict 
resolution which is very applicable 
for this age group.

 ¥ Kaiako teach tamariki relaxing 
strategies, like breathing, counting 
etc. to help them when the 

moment become too big.

learning 
documentation
Your child will receive an online portfolio 
that details their learning and experiences 
via Story Park. You will be emailed an 
invitation to Story Park where you can 
create your own login details. This is a 
secure platform that you continue to have 
access to for the rest of your life. You 
are in control of who sees this content 
and are welcome to invite other family 
members or friends to have access 
to these stories. We welcome your 
input and feedback on the learning and 
experiences your child has. You are also 
able to write your own stories about 
significant events in your child’s life.

settling
The transition experience from home to 
centre is varied for each child but we aim 
to make this as smooth as possible. Before 
starting a child will have a minimum of three 
visits to get to know the room and to meet 
their teachers. Each child will settle in their 
own time and for some it will take longer 
than others. Some may only take a few 
days, while others may take a few weeks. 
Throughout the settling process the teachers 
will keep you informed on your child’s 
progress. Drop off time is often the hardest. 
For some children it is easier if their parent 
/ carer says a quick goodbye and leaves 
them with a teacher or friend, for others 
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staying a few minutes to settle them into an 
activity is preferred. A teacher will support 
you in this process and always be available 
to welcome and help settle your child.

behaviour 
management
Our behaviour management policy is 
based on the importance of respect, with 
a focus on the positive. We acknowledge 
and accept children’s feelings, and 
encourage these to be expressed. Steps 
that we take toward establishing good 
behaviour include:

 ¥ Setting and maintaining appropriate 
limits and boundaries for behaviour

 ¥ Verbal redirection

 ¥ Explaining the appropriate use of 
materials and equipment

 ¥ Reinforcing positive behaviour with 
praise

 ¥ Explaining why a behaviour is 
inappropriate and giving acceptable 
options

 ¥ Offering choices and encouraging 
decision making

 ¥ Setting realistic expectations which 
are age and stage appropriate

 ¥ Assisting children in understanding 
and how to deal with their emotions

If staff are concerned about a child’s 
behaviour, they will speak to you as the 

parent and a strategy may be put in place 
to help improve continuity between 
home and the centre.

parent 
involvement
Good communication and having your 
input and involvement is very important 
to us. Parents of children who are enrolled 
are always welcome to spend time with 
us at the Centre, however we appreciate 
that for many this is not possible due 
to work and other commitments. As a 
result, there are many other ways you can 
also be involved. These include having 
opportunities to join us on special trip 
days, attending special events, making 
the most of opportunities to feedback on 
new ideas, Centre policies and surveys, 
and by adding comments to stories/ 
learning shared about your child on the 
Storypark app. Drop-off and pick-up times 
are also great opportunities to be able 
to update teachers, find out about your 
child’s day and share information. You 
are always welcome to ask questions, 
raise ideas and seek clarification about 
any aspects of the Centre. For longer 
conversations, or the chance to discuss 
something away from children or 
interruptions you are also welcome to 
book a catch up, or more formal meeting 
at a time to suit. We are more than happy 
to arrange for a teacher to be available at 
a time to suit.    
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fees
Please refer to the Fee Schedule. All 
fees are payable in advance by internet 
banking.

Invoices are issued fortnightly on a 
Monday two weeks in advance. Any 
adjustments, credits or additional charges 
will show in the following invoice. Failure 
to keep fees up to date may result in a 
child’s enrolment being forfeited and 
the debt passed on to a debt collection 
agency incurring collection fees for 
which the parent will be responsible for. 
As a result, if at any stage, for any reason 
you have unexpected challenges that 
make paying your fees difficult please 
don’t hesitate to talk with us. Our value of 
family and community, and the support of 
Windsor Park Baptist Church means we 
have avenues of support available during 
these times.

We are committed to keeping costs as 
low as possible while still providing a high 
quality learning and care environment. As 
a registered charitable trust, governed by 
a volunteer board connected to Windsor 
Park Baptist Church our focus is to run 
a Centre that is truly child focused and 
staff are valued. A copy of our audited 
accounts are available annually for those 
who are interested.  

As part of our ongoing commitment to 
providing a high quality service we do 
review our fees annually. We try not to 
increase these annually but rather do 
so on an as need basis based. These 
decisions are largely influenced by 
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changes to Ministry of Education funding 
rates each year and our operational costs. 
For any increase you will always be given 
a minimum of two months’ notice, and it 
will usually (but not always) coincide with 
the start of the new school year. 

late fee
We ask for your co-operation in dropping 
off and collecting children within their 
enrolled hours. If at any time you have an 
emergency and are going to be delayed, 
please contact us to let us know. 

We do have a late fee of $25 per quarter 
hour or part thereof. Please be considerate 
of our teachers, their families and plans 
they may have after work hours.

If your child is enrolled for a short day 
session and you are regularly late you 
will be asked to revise your enrolment 
and consider extending them to a full 
day session. If late pick up continues on 
a regular basis you will automatically be 
charged a full day rate. 

holidays
You are entitled to 3 weeks at holiday rates 
(50%) in each calendar year. Children 
starting in the first half of the year are 
automatically given 3 weeks. Children 
starting in the second half of the year 
are allocated 1.5 weeks. One week is 
considered to be the number of days in 
the week your child attends. For example, 
a child attending 5 days will get 15 days. A 
child attending 3 days will get 9 days.

Holiday days are automatically re-
allocated (and do not accumulate from 
year to year) on the 1st January. 

The holiday discount can be used for 
holidays or planned events. However, 
your request must be given in advance 
to reception or emailed to reception@
smallfries.org.nz. 

You will also not be charged over the 
approximately 2-week close down 
period over Christmas / New Year (refer 
to fee schedule for exact dates), but 
will continue to be charged for other 
public holidays or sick days.  Payment 
for days where the Centre is closed for 
reasons outside of their control may be 
charged (in full or part) for depending on 
circumstance surrounding it. 

20 hours subsidy
Small Fries offers the Ministry of Education 
(ECE) 20 hours subsidy to all 3 and 4 year 
old children who are eligible. To obtain 
this subsidy a declaration (included in 
your enrolment form) must be signed if 
your child is 3 or 4 years old, or leading 
up to your child’s 3rd birthday if under 
3yrs old when starting.

This subsidy is for a maximum of 6hr 
per day, up to 20hr per week. For more 
information, visit www.education.govt.nz 
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what to bring
Your child will be taking part in a number 
of learning experiences and some of 
these can get a little messy! We ask that 
your child brings a bag with at least two 
changes of named clothing every day. 
Please remember to take all clothing and 
belongings home at the end of each day.

Please dress your children in appropriate 
clothing for the weather, and activities 
they will be doing. Jackets, hats and 
gumboots for the winter and sun hats 
and covering swim wear for the summer. 
Small Fries provides sunblock for the 1st 
and 4th term of the year. If your child 
requires special sun block you will need 
to bring this.

Other than for settling or sleeping please 
do not bring any toys from home. These 
are easily lost or broken so best kept 
where they are safe and can continue to 
be treasured.

food
We have a cook who provides well-
balanced and nutritional food for all our 
children. This includes morning tea, lunch 
and afternoon tea. A copy of the menu is 
available from reception. 

If your child has allergies or special 
dietary requirements it is very important 
that you note these on your child’s 
enrolment form and tell us verbally so 
we can clarify and discuss their specific 
needs. In most cases we can cater for 
these needs within the Centre.
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pick-up & drop-off
Only authorised persons (as indicated 
on the enrolment from) will be allowed 
to collect children. Please talk to the 
receptionist to update any changes 
regarding adults who are authorised to 
collect your child. 

Arrangements should be made if 
someone not specified on your 
enrolment form is collecting your child

 ¥ Please advise us either in person or 
by email on such occasions. 

 ¥ An adult, other than one known 
to the staff requires identification 
(photographic). 

 ¥ Parents with custody orders must 
provide a copy to the Centre 
Manager.

absences
Staff are always concerned about your 
child’s welfare, so if your child is going 
to be away for either a holiday or due 
to sickness please let us know. You can 
tell us in person, phone, or email. Please 
include what symptoms your child has 
when sick. 

communication
We strive to keep parents/caregivers as 
informed as possible of what is happening 
at Small Fries. This will be done via message 
boards, emails, newsletters, Story Park and 
our private Facebook page.

We value your partnership and invite you to 
share your dreams and aspirations of your 
child with us. You can either do it via Story 
Park or by filling out an “all about me” form.

We have a suggestion box at the sign-in 
desk if you have any great ideas to share.

policies and 
procedures
Our Centre’s policies and procedures 
are designed with the child’s safety and 
wellbeing at the heart of them, along with 
protecting the health and wellbeing of all 
adults in the Centre.

A copy of our policies and procedures 
is available at reception. These are 
reviewed on a regular basis and you are 
welcome to provide feedback and input 
into them at any time. 

birthdays
We love to celebrate birthdays! We make 
a point ensuring birthdays are a special 
day for your child. Exactly what we do 
can change from time to time depending 
on the age and interests of your child so 
please feel free to talk to a teacher to find 
out more, and make a plan to be a part of 
the day if you would like to be. 

graduation
We celebrate graduation on a child’s 5th 
birthday or their last day before going 
to school. We invite wha-nau (family) to 
come and celebrate this special moment. 
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It is a big milestone for your child and we 
want them to be proud of their achieve-
ments at Small Fries and be celebrated 
as they transition to primary school. 
Graduates are honoured by wearing the 
korowai of knowledge (a Ma-ori cloak) as 
acknowledgement of their knowledge 
gained and the next step in their educa-
tional journey.

sickness
If your child is unwell please keep them at 
home so that they can rest and recover 
quickly. This also stops the illness being 
passed on to other children and staff. If 
you are ever unsure feel free to talk with 
a teacher, either in person or by calling 
ahead on the phone.  

If your child develops a temperature of 
38 degrees Celsius or higher, or is visibly 
unwell (for example they vomit, have 
diarrhoea, are unusually emotional, clingy 
or lethargic) we will phone you and ask 
you to pick them up as soon as possible. 
Your child will need to stay home until they 
are better. If they have had a temperature 
they are required to stay home until this 
has remained normal for 24hrs without 
the aid of medication. If they have been 
vomiting or had diarrhoea they must stay 
home for 48hrs after their last vomit and 
48hr after their first normal bowel motion 
(with all other bowel motions remaining 
normal). This is advised by the Ministry of 
Health for all Centres. 

medicine
If your child requires medicine during the 
day you will need to sign it in and out. 
Please give the medicine directly to a 
teacher upon arrival and they will get you 
to write in the medicine register.

If your child has an on-going medical 
need, such as asthma or an allergy, and 
there is the need for medicine on an 
ongoing or regular basis please note this 
both on your child’s enrolment form, and 
talk to us about it verbally. We will make 
a personalised plan with you and ensure 
staff are appropriately trained.  

concerns and 
complaints
Parents are encouraged to discuss any 
queries or problems with us. Depending 
on the situation, please consider who 
is best to raise this with—a teacher, or 
the manager. All our staff try their best 
to be available for discussions but as 
they may be busy supervising children, 
or unable to give you the appropriate 
level of attention or confidentiality while 
in the classroom please also feel free to 
make an appointment for a meeting or 
talk by phone.

A policy for dealing with complaints is 
displayed on the parent notice board. 
Your feedback is always welcomed.
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emergency 
and evacuation 
procedures
In case of an emergency situation every 
effort will be made to contact parents. 
If the emergency is such that it is not 
possible for parents to reach / collect 
your child teachers will remain with, 
and care for them for however long is 
required. Emergency evacuation plans 
are displayed in the Centre and staff are 
familiar with these. Regular fire, earthquake 
and tornado drills are carried out with 
the children to practice evacuation 
techniques. Every effort is made to make 
these procedures enjoyable rather than 
stressful for children.





Windsor Park Centre 
550 East Coast Road, Mairangi Bay
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a childcare 
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