
 
 

 
 

Ko te Tamaiti te Pūtake o te Kaupapa 

   The Child – the Heart of the Matter 

ERO Early Childhood Service Akarangi | Quality Evaluation Report 

Early Childhood Service Name: Small Fries Christian Childcare Centre 

Profile Number: 45873 

Location: Mairangi Bay, Auckland 

1 ERO’s Judgements 

Akarangi | Quality Evaluation evaluates the extent to which this early childhood service has the 

learning and organisational conditions to support equitable and excellent outcomes for all learners. 

Te Ara Poutama- indicators of quality for early childhood education: what matters most (PDF 

3.01MB) are the basis for making judgements about the effectiveness of the service in achieving 

equity and excellence for all learners. The Akarangi Quality Evaluation Judgement Rubric (PDF 

91.30KB) derived from the indicators, is used to inform the ERO’s judgements about this service’s 

performance in promoting equity and excellence.  

ERO’s judgements for Small Fries Christian Childcare Centre are as follows: 

Outcome Indicators ERO’s judgement 

What the service knows about outcomes for learners Whakaū Embedding 

  

Ngā Akatoro Domains ERO’s judgement 

He Whāriki Motuhake 
The learner and their learning 

Whakaū Embedding 

Whakangungu Ngaio 
Collaborative professional learning builds knowledge 
and capability 

Whāngai Establishing 

Ngā Aronga Whai Hua 
Evaluation for improvement 

Whakawhanake Sustaining 

Kaihautū 
Leaders foster collaboration and improvement 

Whakaū Embedding 

Te Whakaruruhau 
Stewardship through effective governance and 
management 

Whāngai Establishing 

 

 

 

https://ero.govt.nz/how-ero-reviews/early-childhood-services/akarangi-quality-evaluation
https://ero.govt.nz/how-ero-reviews/early-childhood-services/akarangi-quality-evaluation/te-ara-poutama-indicators-of-quality-for-early-childhood-education-what-matters
https://ero.govt.nz/how-ero-reviews/early-childhood-services/akarangi-quality-evaluation/te-ara-poutama-indicators-of-quality-for-early-childhood-education-what-matters
https://ero.govt.nz/how-ero-reviews/early-childhood-services/akarangi-quality-evaluation/akarangi-quality-evaluation-judgement-rubric
https://ero.govt.nz/how-ero-reviews/early-childhood-services/akarangi-quality-evaluation/akarangi-quality-evaluation-judgement-rubric
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2 Context of the Service 

Small Fries Christian Childcare Centre is a well-established centre that is part of the community 
outreach of Windsor Park Baptist Church. The purpose-built centre offers all day care for up to 138 
children, including 25 children under two years of age. Children come from diverse cultural 
backgrounds. They learn and play in four learning areas. 

3 Summary of findings 

Children are calm, caring and settled. They confidently work independently or in small groups. Play is 

inclusive and cooperative. Infants and toddlers enjoy a calm slow pace, that gives younger children 

space and time to lead their own learning. Respectful practices foster their self-management skills 

and sense of belonging. Children with additional learning needs are warmly welcomed and well 

supported. 

The centre philosophy is built on Christian values. Teachers know the children and families well, and 

a culture of care and kindness is evident. The curriculum is responsive to children’s interests. 

Continuing to build a shared understanding of Te Whāriki, the early childhood curriculum will 

strengthen practice. Teachers plan an environment that supports children’s engagement in learning. 

The outdoor area offers further play and exploration opportunities for children to develop their 

imagination and physical skills. 

Parents are kept well informed through frequent informal discussions, and electronic 

communications. Online assessment portfolios allow parents and wider family to follow children’s 

learning progress. Transition practices support and respond to each child and their parents and 

whānau. 

Professional development is strengthening teachers’ understanding of te ao Māori and how to 

meaningfully include this into the programme. Children are supported to observe aspects of tikanga 

Māori. Integrating te reo Māori in conversations is helping children’s to develop an understanding of 

the dual cultural heritage of Aotearoa, New Zealand. 

The centre and curriculum managers work collaboratively. Team leaders are well supported to 

develop their leadership capability. Teachers’ professional learning is impacting positively on 

learning outcomes for children. 

Leaders and teachers scrutinise their practice through carefully considered questions. They have 

developed an internal evaluation process that enables them to better understand how improvement 

actions have impacted on children’s learning, and what further changes need to be made. This 

collaborative process includes multiple voices. 

4 Improvement actions 

Small Fries Christian Childcare Centre will include the following actions in its Quality Improvement 

Planning: 

• Review and refine programme planning in response to the updated early childhood curriculum. 

• Further explore and enrich local curriculum design. 

• Ensure all policies and procedures, particularly those around employment practices, continue to 

meet current legislative requirements and systems to record this information are reviewed and 

implemented. 
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5 Management Assurance on Legal Requirements 

Before the review, the staff and management of Small Fries Christian Childcare Centre completed an 

ERO Centre Assurance Statement and Self-Audit Checklist. In these documents they attested that 

they have taken all reasonable steps to meet their legal obligations related to: 

• curriculum 

• premises and facilities 

• health and safety practices 

• governance, management and administration. 

During the review, ERO looked at the service’s systems for managing the following areas that have a 

potentially high impact on children's wellbeing: 

• emotional safety (including positive guidance and child protection) 

• physical safety (including supervision; sleep procedures; accidents; medication; hygiene; 
excursion policies and procedures) 

• suitable staffing (including qualification levels; police vetting; teacher registration; ratios) 

• evacuation procedures and practices for fire and earthquake. 

All early childhood services are required to promote children's health and safety and to regularly 

review their compliance with legal requirements. 

 

Steve Tanner 

Director Review and Improvement Services (Northern) 

Northern Region | Te Tai Raki 

10 June 2021 
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6 About the Early Childhood Service  

Service type Education and care service 

Number licensed for 138 children, including up to 25 aged under 2. 

Percentage of qualified 

teachers  
80%+ 

Service roll 100% 

Ethnic composition 

Māori      1% 

NZ European/Pākehā  20% 

Chinese    39% 

Korean    26% 

South African     6%, 

other ethnic groups    8% 

Review team on site April 2021  

Date of this report 10 June 2021 

Most recent ERO report(s) 
These are available at 

www.ero.govt.nz 

Education Review, September 2016 

Education Review, June 2013. 
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