
January 2023         
 
Beloved of God,  
 
May grace and peace be yours in abundance (1 Peter 1:2a). 
 
I send you greetings in the Name of the One who is the light of the world, Jesus our Lord, as you 
gather for your Annual General Congregational Meeting. When you gather, know that I am 
filled with gratitude to God for you; that I am thankful for our partnership in the gospel and that 
you continue to be in my prayers as I know I remain in yours. 
 
You, as lay members, rostered leaders, congregations and specialized ministries, have navigated 
these challenging times with perseverance, compassion, and hope. You have worked hard to 
ensure that your communities would be sustained and encouraged during these times. You 
have found ways to stay in touch, to communicate with one another, often in new and 
unexpected ways.  
 
Our recent past has brought with it new understandings and learnings, changed attitudes, a re-
assessing of what we should be about, treasuring some things and perhaps setting others aside. 
There is an increased awareness of many issues in our lives, our communities, and world, which 
for many had existed unobserved, silent, hidden, ignored.  Employment needs, violence, mental 
health concerns, food security issues, affordable housing, polarization, racism, climate change, 
losses of many kinds…. 
 
Along with many challenges there are new opportunities and possibilities before us, including 
recommitting to a missional model of listening, discerning, experimenting, reflecting, and 
learning, while continuing to ask the questions: where is God in our neighborhood? our 
community? our world? And equally important: how might we join God in God’s mission?  
 
Creativity, ingenuity, openness, support, encouragement, trust, community, collaboration, 
partnerships. 
 
When you gather, you will be making decisions about your priorities for ministry.  You will be 
adopting budgets that enable ministry that joins in God’s mission of reconciliation in the world.  
You will be supporting your partners in ministry – the rostered ministers of this Synod, and 
especially those who serve among you as they, first and foremost, seek to equip you for the 
work of ministry: the building up of the Body of Christ.   
 
Joining God’s mission means that your ministry is among the people with whom you live and 
move and have your being.  Your ministry is done each day in the living out of your baptismal 
identity as God’s beloved children through your service in word and deed. 
 
Ministry continues beyond the neighborhood and congregation through the many faces of the 
church and many facets of its ministries: our Synod and its staff, our National Church 



expression, the Lutheran World Federation, and our Companion Synod – The Evangelical 
Lutheran Church of Colombia.    
 
As you gather be sure to join others across the Synod as you:  
 

Receive and share the 2023 Synod Narrative Budget and correspondence from our Synod 
Council Chair, Diaconal Minister Karen Wedman, and Synod Treasurer, Paul Ellison.   
 
Review the Synod Council Meeting “Talking Points” (https://albertasynod.ca/synod-
council-highlights/). 
 
Together review, ponder, discuss, and be in conversation about the “Listening Exercise” I 
initiated and reported on in 2022.  A cover letter from Synod Council Chairperson, 
Diaconal Minister Karen Wedman, a brief report (including a PowerPoint version) and 
the complete Report are available on the Synod website:  www.albertasynod.ca. 
 
Subscribe to our Synod’s e-mail newsletter: Wednesday’s Word. Subscribing is easy on 
our Synod’s website. 
 
Participate in learning and conversation for the Rostered Leaders Zoom Gathering the 
first Wednesday of each month, and/or the Lay Members Zoom Gathering the first 
Tuesday evening of each month. 

  
Perhaps at this year’s Annual General Meeting you might reflect, name and give thanks for the 
gifts and mission into which God has invited you and your congregation. Consider taking a few 
moments in small groups to listen to each other and then share with all, your gathered 
reflections on the following: 
 

Share about a time or situation when you or your congregation recently experienced 
 God’s love. 

 
What have we learned about what is important in our life together as 
the body of Christ?   
 

As you gather, I ask you to prayerfully consider forwarding a tithe (1/10th) of your annual 
income as a congregation as your minimal offering for Benevolence for the ministry of the 
Synod and through the Synod to the wider Church. Some congregations have exceeded this 
mark already, but I would encourage all congregations to set this goal. 
 
Since the Ponder Anew gatherings this fall/winter (6 in person and 1 online), our Synod has 
established a Vision for the Future fund (this title may change), focused in part on the vision 
illustrated in a dream budget which I shared at the gatherings.  Already, a congregation in the 
synod has contributed a significant gift to this fund and I am aware that conversation is taking 

https://albertasynod.ca/synod-council-highlights/
https://albertasynod.ca/synod-council-highlights/


place with individuals and other congregations about gifts to the fund.  You will be hearing 
more during 2023. 
 
We do not know the future, but we have what we need. Jesus is feeding us. The Spirit is guiding 
us.  We have the Scriptures.  We have water.  We have bread and wine.  We have each other. 
Jesus is with us. 
 
Know that I continue to be inspired and excited by the creative ways in which you have 
proclaimed the Gospel, offered pastoral care, knit together the body of Christ, and served the 
neighbor. 
 
Continue to be humble and gentle with one another.  Honor each other. Make space for 
lament.  Welcome moments of joy.  Help each other live into hope.  Learn from this journey we 
are walking and let the learning lead us forward.  Trust that God is at work in this time and look 
for the new things God is doing even now.   
 
Know that you are held in prayer.   
 
Most importantly, know that God is with you and even now is planning and nourishing seeds of 
resurrection life. 
 
My support, prayers, and thanks accompany you. May God bless us and strengthen us to be the 
church we are called to be. 
 
The God of hope fill you with all joy and peace in believing, so that you may abound in hope 
by the power of the Holy Spirit (Romans 15:13). 
 
In Christ Jesus- 
Shalom, 
+The Rev. Dr. Larry Kochendorfer, Bishop 
Synod of Alberta and the Territories 
Evangelical Lutheran Church in Canada 
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