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Setting the Example 
 

Scripture Passage: 1 Timothy 3:1-13 

The Point: Godly leaders are needed to lead healthy churches. 
 

I. INTRODUCTION & BACKGROUND 

 A. Paul focuses primarily on two groups of leaders, overseers and deacons. 

B. His concern was the potential leaders’ character. 

C. Churches may thrive under different leadership approaches, but they cannot thrive  

     without leaders of Christian integrity, faith, and love. 
 

II. A PASTOR’S HEART (1 Timothy 3:1) 

 A. “overseer” = bishop, the primary spiritual leader of a local church (v.1). 

 B. “aspires” = to stretch oneself or to reach out one’s hand. 

 C. They were seeing the results from allowing false teachers to arise and gain influence in  

     their congregation. 

 D. It’s a good thing to desire to be a pastor but it’s a lot of WORK that demands  

     excellence in Christian character and conduct. 
 

III. A PASTOR’S CHARACTER (1 Timothy 3:2-7) 

 A. In the New Testament, the overseer’s character is discussed more often than his  

     specific duties in the church (v.2). 

 1. “above reproach” = a summary of all the listed characteristics and referred to  

    conduct that was above criticism. 

 2. “the husband of one wife” = an overseer’s faithfulness in marriage. 

 3. “self-controlled” = someone who is levelheaded. 

 4. “sensible” = someone who, through careful deliberation, seeks to take wise,  

     responsible action. 

 5. “respectable” = consistent good conduct that is recognized by others. 

 6. “hospitable” = using their home for overnight accommodations and resources  

     for food to feed those in need. 

 7. “able to teach” = knows sound doctrine, able to refute false teachers and  

               communicate clearly. 

 B. Paul continued to describe a lifestyle that was “above reproach” by adding four  

     qualities that pastors should avoid (v.3). 

 1. “excessive drinker” = should not get drunk. 

 2. “bully” = seeking to dominate through physical violence. 

 3. “quarrelsome” = always picking a fight and desiring to be in a fight. 

 4. “greedy” = using the position of pastor to gain for self at the cost of others. 

 C. The pastor’s family and home life give evidence of Christlike leadership skills (v.4). 

 D. It could have been that the false teachers did not manage their homes (v.5). 

  



 

 E. “new covert” = newly planted (v.6).  A self-absorbed pastor denies Gods power and  

               the result is judgement on him and the church suffers. 

 F. The lost will question whether the gospel is truly life-changing and if church is any  

    different from the world when the pastor doesn’t have a good Christian witness (v.7). 
 

IV. A DEACON’S CHARACTER (1 Timothy 3:8-13) 

 A. “deacon” = hastily and readily completing an assignment, a church office of servant  

                leaders. 

 B. Deacons are to behave in such a manner as to earn the respect of others inside and  

               outside the church community (v.8). 

  1. Deacons must guard their speech if they are to gain the respect of others. 

  2. They are not be under the control of alcohol but rather under the control of the  

              Holy Spirit. 

 3. They are not to be pursuing wealth dishonestly. 

 C. They must know the gospel and live by it as well (v.9). 

 D. Deacons are to have a track record of holy living prior to serving in a leadership role  

     in the church (v.10). 

E. Deacons’ wives are to be trustworthy and reliable in every aspect of their lives (v.11). 

F. A deacon’s home life was a good indicator of how he would serve in the church (v.12). 

G. Those who serve as faithful will gain the respect of others and possess a growing faith  

     (v.13). 
 

V. CONCLUSION & APPLICATION 

 A. Believers must consider what role God desires them to play in their local church. 

B. Believers can affirm men who demonstrate the qualities of faithful pastors. 

C. Believers should seek to live lives that honor God through service. 

D. Teaching Ideas 

  1. Create Interest 

   a. Ask the group to think about the most memorable pastor and/or church  

    leader.  What were the characteristics of these leaders? 

  2. Closing Challenge 

   a. Close by praying for each pastor and deacon in your church by name. 

 E. Don’t Forget!!! 

  1. Setting the Example & 1 Timothy 3:1-13 

  2. Godly leaders are needed to lead healthy churches. 

 

 
 

Dr. Smith serves as the lead state missionary with the Georgia Baptist Mission Board and leads the Sunday School, Small Groups, 

Discipleship and Faith Development ministries.  Visit their website at gabaptist.org/groups for more information and other resources 

to aid your class, group or ministry.  You can also connect with Dr. Smith at facebook.com/GABaptistGroups.  Dr. Smith is 

available for conferences or other speaking opportunities and can be contacted at tsmith@gabaptist.org. 

http://www.gabaptistgroups.org/
http://www.facebook.com/GABaptistGroups
mailto:tsmith@gabaptist.org

