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A message from Pastor Matt 
Who knew on Sunday, March 15 when we made the decision to move to an all online gathering, thinking it would only end up last a few weeks, that it would be our reality for the 
next several months?  Who knew we would experience the biggest Sunday of the church year from the comfort of our living rooms? Who knew our homes would become our 
offices and Zoom would become our primary gathering place?  The realities of COVID-19 and the intensity with which it hit our area are like nothing any of us has ever 
experienced.  Through it all, we never closed!   
  
A global pandemic couldn’t stop us from preaching the gospel, gathering to study the scriptures, and most importantly connecting the disconnected to a Christ-centered life. It 
was incredible to see the ways we creatively adjusted our strategies  to care for our church community and the community at large. We learned how to do livestream worship in a 
way that connects.  We figured out how to take our kids worship entirely online. We took on not one but two new churches, Good Shepherd Lutheran Church in Blairstown and 
Holy Cross Lutheran Church in Bordentown, through a video venue partnership. Through the Kairos Network we became a resource for churches around our district and around 
the country to navigate these uncertain times.  When we look back on these challenging times this crisis will be a constant reminder to us that strategies for ministry may change, 
but the gospel remains the same and no matter the season, our church will remain committed to connecting the disconnected to a Christ-Centered life. 
  
While we have grown in this season, I know we are all praying this doesn’t last forever. Worshiping virtually is a true blessing and it will continue to be an important part of our 
ministry at Bethlehem, but I know it is not the same as gathering together in person.  We are excited to announce that we have laid out a plan for coming back to worship in 
person. This plan outlines the phases we will use to roll back into in person worship gatherings.  Please keep in mind as we do this that everyone is in a different place. Some 
people are comfortable with very little social distance and others are very aware of their need for social distance.  Some are ready to come right back to worship, while others are 
going to be more cautious.  Be conscious in this time of the comfort level of your neighbor in worship. Also keep in mind that we will be following the guidelines mandated by 
the state. In following these guidelines, we desire to be a people who honors their governing authorities (Romans 13:1) as well as a people who loves one another as they love 
themselves. 
  
If you have questions or concerns as we phase back into in person worship experiences, don’t hesitate to reach out to me or anyone on staff with your questions.  While we have 
enjoyed walking with you online, we can’t wait to worship with you in person! 

-Pastor Matt Peeples



PHASE 
ONE 

In this phase we need to remember 
that we never closed our doors, we 
just moved fully online for a season. 

• Livestream only worship services. 

• Kids worship Livestream only 

• Connection Groups are done on 
zoom only. 

• Touch Points 

• Monthly care calls from elders 

• Care Call Team 

• Bethlehem Delievers 

• Star of Hope food bank 
collection. 

• Congregational Surveys. 

• Monthly support letter. 

PHASE 
TWO 

In this phase we will begin together 
together in smaller groups while 
keeping a strong emphasis on our 
online ministries.  

• Livestream worship services. 

• Kids worship Livestream only. 

• Smaller outdoor worship 
experiences with proper social 
distancing. 

• Opportunities to receive 
communion opened up. 

• Connection Groups can gather in 
person or on zoom. 

• Continue existing touch points. 

PHASE 
THREE 

In this phase we will be able to meet 
in the building for worship.  We will 
continue to maintain a strong online 
presence to continue connecting the 
disconnected 

• Live-streaming worship 

• Worship experiences in the facility 
with proper social distancing and 
respecting the guidelines of our 
governing authorities. 

• Kids worship with parents, and 
remain in place for children’s 
message. 

• Communion practices adjusted to 
reflect new normal. 

• No coffee or refreshments served 
on site. 

PHASE 
FOUR 

In this phase we have entered a new 
normal as a congregation. We will 
continue to maintain a strong online 
experience while providing quality in 
person gatherings as well. 

• Livestream Worship 

• Services and connection groups 
offered in the building with new 
seating capacities in place.  

• Kids check in for nursersy, kids 
worship and kids connection group 
open.  

ALL ONLINE SMALL GROUPS BACK IN THE BUILDING KIDS CHECK IN



100 or more 
While outdoor gatherings are limited to 100, churches fall into the 
exceptions for First Amendment-protected outdoor activities.  The gathering 
must take place entirely outdoors with the exception of the restrooms. 

Social Distancing, Masks & BYOC 
All attendees must be six feet apart at all times, excluding immediate family 
members, caretakers, or household members.  You must bring your own 
chair.  While it is not mandated by the state we encourage you to bring and 
wear a mask. 

No Contact 
Outdoor gatherings are an incredible opportunity for us to connect, you 
must keep social distance while mingling and having conversations.  The 
government requirements prohibit contact between attendees.
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Current Outdoor Gathering 
Guidelines



50 person Limit 
Indoor gatherings must be limited to 50 people or 25% of a building's 
capacity —whichever number is lower.  Available seats will be clearly 
marked and closed pews will be blocked off.

Face Coverings & Social Distancing 
All attendees at indoor gatherings must wear face coverings and stay 
six feet apart. 

Register for Worship 
All attendees must preregister for worship.  This will allow us to 
monitor our capacity and to be able to easily contact those who were 
in a specific worship experience. 

Other Changes 
We will not be able to offer coffee or other refreshments.  Communion 
distribution will change for a season.  Due to social distancing we will 
not have the passing of the peace for a season.  Changes may include 
new service times and offerings.
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