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Successful Budgeting 
In Uncertain Times 

 
Most parishes and schools are in the middle of budgeting season.  Financial planning is an essential 

topic of conversation, and we at CFC often are called upon to help with the budgeting process.  This 

article covers some basic concepts and includes tips for success. 

 

“Key” drivers are significant and material elements of any organization’s finances.  These elements 

impact the financial health of the organization and typically include 4-5 items.  As an area of focus, 

drivers should aid budget conversations with leadership and govern your time preparing the budget. 

Generally, 20% of the key driver categories determine 80% of the financial impact. 

 

For the parish and school, typical key drivers include: 

 

Revenue 
▪ Contributions: envelope and plate 

▪ Net tuition revenue (school) 

▪ Fundraising and annual donations 

▪ Net program revenue  

▪ Rental operations 

 

Expense 
▪ Salaries and benefits 

▪ Facility expenses 

▪ Program and administrative expenses 

▪ Financing expenses 

 

When budgeting, spend the majority of time calculating, analyzing, and discussing these key drivers.  

This focused approach will save time in addition to yielding more productive discussions with 

stakeholders. 

 

Budgeting tips: 
1. Consider current economic and demographic realities.  

2. Include income that is reliable and reasonably calculated. 

3. Do not balance the budget with unrealistic or aspirational assumptions about income. 
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4. If necessary, decrease or control expenses. 

5. Only include new sources of revenue if and when you have concrete steps to implement them. 

6. Face realities now as you prepare the annual budget rather than scrambling for a solution once 

the year has begun. 

7. Build operating reserves (with a goal of 3-6 months) into the annual budget.  This is best done 

by budgeting a yearly surplus and designing that surplus to be set aside for reserves.  Repeat 

yearly as needed. 

8. Prepare a capital improvement plan and then integrate it each year with the operating budget.  

9. Prepare the budget by examining the current year’s trends and results.  Do not prepare the 

current year’s budget solely from the prior year’s budget without considering the actual financial 

results.  

10. Fundamentally, the budget should reflect your mission and your ministry priorities.  

 

Finally, budgeting during a pandemic continues to be challenging for all of us.  Here are a few 

additional considerations for Covid budgeting: 

▪ Create multiple scenarios with several potential outcomes.  Understand the likely range of 

results.  

▪ Calculate and use a reasonable, possibly multi-year, recovery plan for lost income sources.  Rome 

was not rebuilt in a day. 

▪ Consider additional one-time and recurring costs such as cleaning, virtual communication, live 

streaming Mass, and others. 

▪ Are there obsolete expenses or programs that may be removed or eliminated? 

▪ Have there been permanent or temporary changes in programming such as faith formation or 

extended daycare?  Is that reflected in the budget? 

 

Finally, Catholic Finance is here to discuss your budgeting questions.  Call us at 651.389.1070 or email 

us at info@catholicfinance.org. 

 


