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Staff Compensation Planning:  

Getting it Right for FY 2023 

Phil Boelter, Financial Consultant 

Parish and school staff compensation increases an average of 2-4% most years, based on several 

factors, including staff retention, relation of the position to non-profit/ for-profit pay scales, and of 

course, available funding.   

What is different about this year? The realities of hiring, employment, and increased or changing 

workloads due to COVID continue to impact HR decision-making. However, this already 

unprecedented scenario has now been joined by substantial cost of living inflation rates not seen for 

decades.  

The Consumer Price Index for the trailing twelve months reveals an increase for All Urban 

Consumers (CPI-U) of 7.5 percent and for Urban Wage Earners and Clerical Workers (CPI-W) an 

increase of 8.2 percent. Food, housing, and energy costs are the leading causes. (12-month 
percentage change, Consumer Price Index, selected categories (bls.gov)).  

This new trend follows years of smaller inflationary increases in the 2-3 % range. (Average inflation 
rate - USAFacts) If we follow the historical precedent, we would be imposing  decreases of 

purchasing power of between 4-6% on our employees.  Considering this, what is a prudent just scale 

of increase for FY 2023? The answer is, as always, it depends. Here are some factors: 

Which of your workers is closest to the lower end of the wage scale? Inflation disproportionately 

affects workers at the lower end of the wage scale, including those far above the federally 

determined poverty level of $27,750 for a family of four. (Poverty Guidelines | ASPE (hhs.gov)) 

What does our Church teach about just wages? “A just wage is the legitimate fruit of work. To refuse 

or withhold it can be a grave injustice. In determining fair pay, both the needs and the contributions 

of each person must be taken into account. Remuneration for work should guarantee humans the 

opportunity to provide a dignified livelihood for themselves and their family on the material, social, 

cultural, and spiritual level, taking into account the role and the productivity of each, the state of the 

business, and the common good (Gaudium et Spes, #67). Agreement between the parties is not 

sufficient to justify morally the amount to be received in wages.” Catechism of the Catholic Church, 

The Vatican, 1992, #2434. 

How do you attain staff stability? In addition to rapid inflation, another factor of increased and still 

increasing importance is employee retention.  How many of our parishes and schools over the last 
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year have advertised to fill open positions and received few or no applications? Traditionally, one of 

the attractions of church work has been the work environment, if not the wages, offered by faith 

communities. However, a highly mobile workforce with greater economic requirements continues to 

reevaluate their employment choices based on their family’s financial needs. 

Parishes and schools should consider these factors in planning FY 2023 and future staff 

compensation. 


