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There are a variety of cemeteries within our Archdiocese: large and small, parish-operated and 
independent.  However, there are some common (and common sense) observations that can help all 
those who manage and care for our cemeteries to become even better stewards and managers of this 
important ministry. 
 

What trends are we seeing? 
 

• Changes in product mix due to changing funeral practices. The National Funeral Directors 
Association (NFDA), representing 10,000 funeral homes worldwide, reports that in 2015, 
the rate of cremation exceeded that of burial.  

• Resulting flat revenues, while expenses increase at a steady pace 
• Reduced annual rate of return on Care Fund investments 

 
These trends call for even more careful financial planning, both short and long range, in order to 
make sure cemeteries are adequately funded and cared for.  One way of assuring sufficient funding is 
through development and maintenance of a Care Fund. 
 

Care Fund plans should be based on the following: 
 

• Assumed fill rate of cemetery based on mix of types and frequency of sales 
• A reasonable annual rate of return on Care Fund investments 
• A set or variable percentage of each lot or niche sale to be dedicated or allotted directly to 

the Care Fund 
 
Here are some other issues, beyond capacity and fill rate, which also require consistent review and adjustment: 

Care Fund Issues 
 

• Assure that the Care Fund is adequate for long-term maintenance of the cemetery after it has 
reached capacity 

• Pay attention to risk and return issues, seeking professional advice where appropriate 
• Review sales and cemetery expenses annually to determine appropriate and realistic 

projections 
• Adjust both revenue and operating expenses as needed to insure continued care 

 
Catholic Finance Corporation is happy to work with administrators, pastors and cemetery personnel 
to help address these issues.  Give us a call at (651) 389-1070 for more information. 


