
This past Christmas 
season, I watched the 
classic holiday movie, 
“It’s a Wonderful Life,” 
f o r  s o m e t h i n g 
a p p r o x i m a t i n g  t h e 
u m p t e e n t h  t i m e .  
Released in 1946, the film 
stars Jimmy Stewart, 
Donna Reed, and many 
other notable actors of 
that generation. Directed 
by the acclaimed Frank 
Capra, the movie gives us 
a look at a man named 
George Bailey who feels he is an utter failure and decides 
he and his family would be better off if he were dead rather 
than alive.  Heaven intervenes by sending down a 
bumbling guardian angel named Clarence, played 
beautifully by Henry Travers, to thwart George’s plans to 
end his life.   

Clarence is permitted from above to show George what life 
would have been like if he had never been born.  As 
Clarence guides George through his hometown and shows 
him how things would have turned out without him, 
George is amazed to realize the positive impact his life has 
had on so many people.  As Clarence summarizes for him, 
“Each man’s life touches so many other lives. When 
he isn’t around, he leaves an awful hole, doesn’t he?” 
George chooses life and returns to his family to discover 
that his entire hometown of Bedford Falls has gathered to 
rally around him and rescue him from an injustice 
perpetrated by the town’s uber-rich, cynical miser, Mr. 
Potter.  

Although I have seen this movie many times, I think my 
latest viewing of it gave me a better appreciation for many 
of the lessons it attempts to teach us.  Perhaps it is because 
of the current state of our world.  At the global, national, 
state, and local levels, it seems as if there is constant 
discord, acrimony, and a lack of trust and cooperation 
among people. There appears to be little concern for the 

c om mu n i t y  o r  t he 
common good. Even those 
who loudly purport to 
champion the common 
good are often revealed to 
be working only on their 
own behalf.  In that type of 
environment, it can be 
difficult for an individual 
to feel that they are making 
a difference.  In a sense, it 
might be easy to become a 
discouraged George Bailey 
and think that our lives 
have little positive impact.   

Considering this in the context of what we do every day at 
Catholic Finance Corporation, I realize how intertwined we 
are in the daily lives of our clients and partnering agencies 
and companies.  It would not be possible for us to do what 
we do and help the people we help if we did not receive 
the same goodwill from all those with whom we work.  
One of the ways this is apparent to me is in the loan 
portfolio that CFC manages.  At the inception of CFC, 
nearly 20 years ago, we were gifted with an amount of 
money from the Growing in Faith capital campaign.  Our 
charge from the donors was to preserve those funds while 
using them in a loan fund to assist parishes and schools in 
our Archdiocese with various capital projects. We have 
attempted to do this faithfully.  (continued on p.2) 
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One of the great benefits of our loan fund is that the portfolio income not only allows us to pay for 
some of our expenses but it also allows us to provide a wide array of consulting and educational services 
to all Catholic entities in the Archdiocese.  Our services are available at greatly reduced rates and even 
on a pro bono basis, in some circumstances.  In other words, all of the clients we serve are helping us 
and each other by participating in this process.  Referring again to the movie “It’s a Wonderful Life,” I 
am reminded of the scene where George Bailey is facing his customers at the Bailey Savings and Loan 
during a bank run at the start of the Great Depression.  George tries to calm his clients and friends that 
want to pull all of their funds out in a panic by saying, “Your money is in Joe’s house…and in the 
Kennedy’s house, and Mrs. Macklin’s house, and a hundred others…We’ve got to stick 
together.  We’ve got to have faith in each other.”  

Indeed, we do need to have faith in each other.  Without that faith, we run the risk of wandering 
aimlessly, alone, and without hope that we can do our very best for our families, friends, and neighbors. 
By working together cooperatively, we can accomplish that goal, improve the lives of everyone around 
us, and leave our world in better shape than when we were first entrusted with its care.    

On behalf of everyone at CFC, I would like to offer heartfelt thanks to all our clients and partner 
agencies for your ongoing commitment and faith in each other to work together cooperatively. I 
genuinely believe that this commitment is what will help us to make life better for everyone in our part 
of the world.  After all, we’re all in this together!    

   

 

 

As an outcome of the Roadmap Committee, the Access and Sustainability Team developed a Financial 
Vitality Index.  The Index builds on the (ASR)-Financial report and the one-page Archdiocesan financial 
summary.  Because the Index recognizes that school and parish financials are generally inextricably 
linked, it incorporates some key parish and school economic levers. The Index serves several objectives, 
including transparency, proactive management, and identification of root causes for potential areas of 
concern.     

The Index views the financials around several significant levers with defined trigger points.  To the 
extent that one or more levers hit a trigger point, it becomes a cause for further examination.  Taken 
alone, a trigger doesn’t necessarily mean there is a problem, but it does illustrate an area to explore and 
discuss further.   

We hope this tool is useful to you and your school boards or advisory councils.  Please feel free to 
contact us with any questions or comments. 

 

Many parishes and schools regularly replace all computer hardware on a 

recurring two-to-year-year schedule.  Frequently vendors offer lease 

terms to match that turnover period.  What could be simpler, right? 

Sometimes there are hidden costs and other features that make the lease 

appear more attractive.  If you are considering a lease, you may look into 

purchasing computers utilizing a micro loan from CFC.  We provide 

payment schedules tailored to your needs.   

Even if your available cash or grant covers part of your present computer 

needs, it may still be beneficial to explore extending your purchasing 

power with an easy-to-close micro loan.  Call or email a financial 

consultant at CFC to see which option best fits your needs.  
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