
How do parishes and schools forecast cash positions and 

budget during this time of change and adjustment? There’s 

a lot we don’t know, at least not yet. We don’t know how 

COVID-19 behaves, how parishioners will respond in 

giving or Mass attendance, or when students will return to 

school. We don’t know all the additional costs associated 

with the coronavirus.  

However, parish and school leaders can and must start 

making some assumptions; then reevaluate and adjust. Two 

financial tools, Cash Forecasting and Budgeting, will 

help you manage change during the COVID-19 crisis. 

Cash Forecasting 

Cash forecasting is not a one-time exercise. Start with 

projecting your cash balance through the end of this fiscal 

year. Next, project through the next fiscal year. After 

creating your cash forecast, continue to update it.  In other 

words, revise it on a weekly or monthly basis. Use the most 

recent trends. These are unprecedented times, so last year’s 

activity may still be helpful, but is probably less relevant 

now. It is okay to use estimates and to keep it simple.  Use 

a format that serves both you and leadership. 

For help starting the process, follow these specific steps: 

1) Gather recent cash activity from receipts and payments.  

2) Start with current operating cash available. 

3) Review major revenue sources:  offertory, tuition, 

fundraising (virtual, donations), and other income. 

4) Review major expense items: salaries and benefits, 

facility expenses, required debt payments, and other 

expenses. 

5) Include other funding sources:  PPP loans, lines of 

credit, and short-term investments. 

Concentrate on the key drivers to forecast the approximate 

cash balance you will have on hand for any period, whether 

that be next month, next quarter, or in the next several 

quarters.  

 

Look to these resources for more on cash forecasting: 

 Excel Cash Forecasting Template with instructions—

www.catholicfinance.org/resources/tools-help  

 Cash Forecasting Presentation to Catholic school 

leadership—www.catholicfinance.org/schools/school-

planning-templates  

 

Budgeting for FY 2021 

Given the current situation, the budgeting process will look 

different this year. Instead of basing your budget upon the 

previous year’s budget or last year’s actual results, consider 

the financial impact that the COVID-19 crisis will have on 

your parish and school. Understand the range of 

possibilities for your organization. Consider your best and 

worst-case scenarios.  

Start the budgeting process by concentrating on key 

assumptions. Focus on primary revenue drivers, including 

offertory, major fundraisers, tuition, salaries and benefits, 

facility expenses, and required payments.  

Decide which items are fixed and which are variable. Here 

are some questions to ponder:  

 What are the giving patterns of your parishioners and 

donors? Have you received front-loaded gifts into 

FY 2020? 
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 What staffing level adequately serves our parish and school to satisfy “new normal” requirements? 

 What are the additional costs due to the coronavirus? 

 How are your school families and their ability to pay tuition impacted by COVID-19? 

In Summary: Initially, the cash forecasting and budgeting process may feel like you are looking into 

a crystal ball, but just start! It helps to remember the following: 

 Cash forecasting is more accurate each time you update.  

 Budgeting during COVID-19 won’t be exact, so consider a 

range of possibilities. 

 This process helps communications with stakeholders. 

These financial management tools will aid discussions and 

decisions with leadership. Take time to reevaluate the situation, 

anticipating several versions throughout the year. Keep your cash 

forecast up to date, at least monthly. Review the current situation 

and, if necessary, re-forecast your budget.  

 For another resource, please view CFC’s recent presentation to  

the Association of Parish Business Administrators,  the 

Covid-19 Budget Conundrum—www.catholicfinance.org/

resources/guides-and-presentations  

As always, you can call us at 651-389-1070, or contact one of our advisors directly. We are currently 

working remotely, but continue to be there for you via phone, email, and Zoom/Teams. 

 

YEAR-END CONCERNS AMID CRISIS 

As you close FY 2020 accounting records, consider the impact of coronavirus-related transactions. 

Remember to record only governmental loan proceeds received and not what you expect to receive. 

Track payroll costs, mortgage interest, rent, or utility payments for the eight weeks after collecting a 

Paycheck Protection Plan loan. This documentation will be needed when applying for loan forgiveness 

after June 30. Do not record loan forgiveness until the amount is certain. 

 This link connects to specific accounting instructions for various COVID-19 federal relief 

funding—www.archspm.org/finance-accounting/fspa/  

Tips for other year-end practices: 

CUT OFF is a process whereby you ensure that you record revenue and expense in the proper 

accounting period. Review activity at both the end of the fiscal year and the beginning of the next fiscal 

year and post in the appropriate period.  Doing this will ensure that your year-to-year comparisons are 

accurate and meaningful.   

An ACCRUAL is a liability where you have incurred an expense but have not yet paid for it. Review the 

current year expenses, such as salaries, PTO/Vacation carryover, and remittance of special collections to 

determine if accrual is necessary. Record the expense and set up a liability for expenses that have been 

incurred but paid in the next fiscal year. An accrual then ensures the recording of expenses in the proper 

accounting period. 

 Here’s a link to last year’s in-depth article on Year-End Closing—www.catholicfinance.org/resources/

tools-help  
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Just Start!   

Then  

Adjust. 
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