
What Is Your Current Reality? 

We often discuss current reality with parishes and schools 

because it is the starting point for planning and necessary 

for any successful organization. Taking time to assess your 

current reality will enable you to develop a plan with 

measurable goals in achieving your mission efficiently and 

effectively.  Here are some questions to consider when 

evaluating your situation or current reality :   

 

 How many active households do you have?  

 When was the last time the parishioner database was 

updated? 

 Where do your parishioners live?   

 Is your church a neighborhood parish or a destination 

parish? 

 Are mass counts increasing or decreasing? 

 Is the average age of your parishioner rising or dropping? 

 What percentage of households are supporting your parish 

financially? 

 What percentage of parishioners are volunteers? 

 Are the number of financial givers increasing or decreasing, 

and what are the givers’ ages? 

 Is memorial income growing, while envelope and plate 

income shrinks?  

 Are weekly contributions increasing or decreasing? 

 How many of your parishioners are aged 0-4, 5-18, and 19-

35 years? 

 What are the enrollment trends in your school? 

 What percentage of children in your parish attend either the 

school or the faith formation program? 

 What is your parish’s investment in your school, faith 

formation, and other ministries? 

 What is your per child 

tuition collected vs. cost to 

educate? 

 What have been the trends 

of various sacraments for 

the past several years? 

 How many young adults are 

attending your parish? 

 How many young adults 

have become a “none?” 

 How many parishioners 

have left to attend a 

different denomination? 

 What is the impact of the 

sexual abuse crisis? 

In October of this year, Tom Mertens, CFO of the 

Archdiocese, requested specific demographic data from 

your parish/school, including parishioner addresses. CFC, 

as a joint partner of PartnersEdge, LLC, is studying the 

data to ascertain the current reality of the Archdiocese. 

As this local church prepares for the upcoming Synod, it is 

vital to pause and objectively look at the details that define 

the starting point.  The same care and objective 

observation are indispensable for individual parishes and 

schools as they begin their own planning processes.   

 

 

 

 

 

 

 

 

 

Data-Informed Decision-Making 

Page 1 

 Winter 2019 

Update 

 NEWS RESOURCES TRENDS 

 

5826 Blackshire Path 

Inver Grove Heights, MN 55076 

Phone: (651) 389-1070 

Toll Free: (877) 232-2250 

Fax: (651) 389-1071 

Email: info@catholicfinance.org 

www.catholicfinance.org 

 

 

 

 

 

 

 

 

 

 

 

“Behold, I bring 
you good news of  
great joy which 
will be for all the 
people.”  

Luke 2:10 
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TO ALL  
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Cooperative Purchasing Program 

Thank you to the 61 administrators who responded to our survey on the Purchasing Program.  We 

learned the following from you: 

 Those utilizing the Purchasing Program gave a satisfaction rating of 4 out of 5 

 Participants would welcome an increased number of offerings and communications 

 More organizations could be taking advantage of these savings opportunities 

We will be taking this information to the CFC Board of Directors to develop our next steps in 

supporting parishes and schools through this program.  

 

APBA Google Account 

CFC is assisting APBA in managing their website, as well as their google listserv group.  Effective 

November 1, 2019, members can obtain access to google groups through the APBA website.  We sent 

an email with registration instructions in October, but please feel free to call CFC with any questions. 

 

Salary Survey Update 
For the second year, APBA has asked CFC to coordinate the data aggregation for its annual salary 

survey.  Please note that the data received does not identify either the employee or the parish/school for 

which they work.  Also, note that only the parishes/schools that provide the data will receive the 

completed survey.  Contact CFC for assistance with cleaning up your Paycor data.  As you may 

remember, 24% of the data was unusable last year.   

Watch for survey results in February or March of 2020. 

 

Archdiocesan School Report-Financial 
CFC is in the process of assisting K-8 schools in the preparation of the annual financial report to the 

Office for the Mission of Catholic Education (OMCE).   

 

NEW!  

 If you are a parish school, the data submitted to the Archdiocese was 

utilized in the Annual Parish Financial Report (APFR).  CFC compiled 

the data to send to schools for review before submitting it to the Office 

for the Mission of Catholic Education.  This report includes past years’ 

data for comparison along with benchmark calculations.   

 After CFC prepares all the individual school reports, we will create an 

updated comparison called the School Vitality Index.  This updated 

report is the direct result of the work of the 2018-2019 Roadmap 

Committee.  The purpose of the report is to improve transparency, 

encourage proactive discussions with leadership, and create a common 

financial understanding for schools.   
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Judy Logan, Financial Consultant, 
discusses Parish School metrics 

 


