
What Does it Mean to be Gifted? 
1 Corinthians 12:1-13 

Introduction: Holy Spirit – Comforter 
 A. Gives Power (Acts 1:8) 
 B. Gives Gifts (1 Corinthians 12:4) 
 C. He is a gift to us 

I. What He does 
A. He convicts of sin, of righteousness, and judgment 
B. He invites (Revelation 22:17) 
C. He regenerates (John 3) 
D. He Baptizes us (1 Corinthians 12:12-13) 
E. He indwells us (1 Corinthians 6:19-20) 
F. He teaches us (John 14:26) 
G. He will lead and guides us (Galatians 5:18) 
H. He helps our infirmities (Romans 8:26) 
I. He will always glorify Christ (John 16:14) 
J. He gives gifts, ministries, works, and manifestations of Himself (1 Corinthians 12:4-11) 

II. Confusion about Baptism & Indwelling or filling of the Holy Spirit 
A. Commanded to be filled with the Spirit (Ephesians 5:18) 

1. A continuing process, not a one-time event 
2. Be filled with Spirit compared with being drunk 

a. How does one stay drunk? By continuing to drink 
b. How does one stay filled with the Spirit? By submitting to His control. 
c. Baptism is a one-time event 

B. We must be willing to yield control of our lives, our  thoughts, our motives to the Holy Spirit who indwells us. 
  1. To produce fruit and to live victorious lives 
  2. To give power to our witness for Christ 
  3. A constant filling means a constant clean-up job 
   a. Must search out those things which take root in our lives that are not of God 

b. Must be sensitive to the Holy Spirit’s moving & working in our lives to discern the things that should not 
be there. 

III.  You are a Gifted individual 
A. Every believer has received one spiritual gift (Charismatic)  

  1. 1 Peter 4:10-11 “Each has received a spiritual gift” 
  2. It is a “Grace Gift” from the Greek word Charismata    
    a. It is the unmerited favor of God, totally undeserved    
    b. Has nothing to do with talents or some ability 
    c. Given to glorify God, to edify the body of Christ 
 B. This is a spiritual gift, a motivational gift 
  1. It permeates everything that we are 
  2. It is the basic reason you respond the way you do. 
  3. It is given at the new birth 
   a. Just as a talent is given at your natural birth 
   b. This essentially becomes your “spiritual talent” 
   c. The heart of your new life in Christ, we must discover and develop this “gift” 
 C. It is a Serving Gift 
  1. “To be employed in serving one another” (1 Peter 4:10) 
  2. Never given for your personal pleasure or enjoyment 
  3. Meant to add to our ministry to the body of Christ (Romans 12:4-5) 
  4. The evidence of our spirituality is not how high we jump but how straight we walk 
 D. It is a Stewardship gift 
  1. We are accountable for the way we use the gift 
  2. Responsible for discovering and developing the gift  
   3. Two illustrations used in 1 Peter 4:10-11; use the gifts by power of God for God 
  4. 1 Peter 4:10-11, the finest summary on the spiritual gifts found in scriptures (study it) 



 E. Don’t neglect the Gift that is within you (1 Timothy 4:14) 
  1. A gift discovered and recognized by the body, brought about ordination in Timothy’s life 

2. Acts 13:2-3; another example of the body setting apart men called and gifted for God’s service. 
3. The gift was not given by the laying on of hands, but rather recognized in the life of the believer. 

  4. For Timothy, He was given a special gift and a special ministry – pastor. 
  5. Someone else may recognize the gift in you even before you do. 
  6. Our life will manifest that which is within us, therefore do not hide or neglect the gift. 
 F. Stir up or Kindle afresh the Gift in you (2 Timothy 1:6) 
  1. First of all don’t neglect the gift, stir it up 
  2. Get this gift actively burning and consuming your life 
   a. It is given by God to motivate you, let it do so! 
   b. Don’t subjugate it, allow it to work within you, and lead you to better minister to the body. 

IV.  What about the “Gifts”? 
A. The Gifts defined in 1 Corinthians 12 

1. Verse 1 “Now concerning ‘spirituals’, gifts is not found in the Greek 
 a. Greek word here is not charismata (Grace Gifts) – it is pneumata (Spirituals) 

(1) This same word is used for spirit, wind and  breath 
 (2) Better translation “Now concerning spiritual things” 
 b. Chapter 7 begins “Now concerning the things you wrote about marriage” 

   c. Chapter 8 begins “Now touching (or concerning) things offered to idols” 
   d. Paul is writing about problems in Corinth. 

2. The problem being dealt with in chapters 12-14 is “Women’s lib” and “Tongues” 
 a. Deals with the problem specifically in chapter 14 

   b. First of all he lays a solid Biblical background before dealing with the problem     
   (1) We must always deal with problems by laying a good Biblical foundation first 

  (2) Be careful not to use Corinthians as your doctrinal bedrock, look to Romans for that. 
3. Verse 3 indicates a heresy creeping into the church concerning Jesus 

a. Jesus was for His age or dispensation but we are now in the Holy Spirit age – Paul rebukes this heresy. 
b. Don’t listen to false spirits – ones who refuse to acknowledge or magnify Christ 
c. Holy Spirit always draws attention to Jesus  - Christ must always be our focus 

 B. Four different types of Gifts 
1. The trinity is acknowledged in these verses 
2. First there is the charismata the Grace Gifts (Verse 4) 
3. Second there are the ministries of the Spirit (Verse 5) 
4. Third there are different works, effects, or operations of the Spirit (Verse 6) 
5. Fourth there is the manifestations of the Spirit (Vs 7) 

C.  Tendency to label all these together, when in fact they are very different in their applications. 
1. Ephesians 4:11-12 defines the “Ministries” of the Church 
2. 1 Corinthians 12:28 is speaking of the “Ministries” of the Church not the charismata 
 a. Apostles (Sent ones) the Missionary ministry 

  b. Prophets – The prophetic ministry of the church 
 c. Teaching – The teaching ministry of the church 
 d. Miracles – The power  and prayer ministry  

   e. Gifts of Healings – More than one kind of healing –  physical, emotional, and spiritual.  
   f. Helps – The benevolent ministries of a church 

 g. Administrations – Carrying out the work of the church 
   h. Tongues – The language ministry of the church (deaf, music, internationals, cross cultural, etc.) 

D.. None of the Gifts, Ministries, Works, or Manifestations of the Spirit are given for the individual, but for the 
edifying of the body (1 Corinthians 12:13-27) 

V.  Defining the Gifts clearly 
A. Charismata (Grace Gifts) – That which is given to the individual believer at their “New Birth” and which stays 
with them for life, motivating them in all they do. 

  1. Basic purpose of your gift 
   a. It is motivational 
   b. Difference between a Spiritual gift and a talent 
    (1). May have a talent from birth 



    (2). Spiritual gift gives motivation to the talent 
   c. Gift should reflect itself in all your interpersonal relationships 
    (1). at home 
    (2). on the job 
    (3). in school 
    (4). in our ministry 

B.  Ministries  of the Spirit – That which is given to the Church by the Spirit for the effective carrying out of the 
Gospel to the world. 
C. Works of the Spirit – The movement of the Spirit of God in the world today for the evangelization of the lost. The 
overall plan of God in action through the church and individuals. 
D. Manifestations of the Spirit – The brief encounter of God with us at specific times for specific purposes to bring 
enlightenment and fulfillment to the people. 

1. Can happen with any servant of God anywhere, any time as the Spirit dictates the need.  
2. Can linger and continue in a persons life for the time frame necessary for its completion, but generally only 
appears for a short period.   
3. 1 Corinthians 12:7 – Given that all of the body can profit and grow in the Lord 

 E. Confusion between Charismata and Manifestations of the  Spirit 
  1. My gift is the motivating factor within me 
    a. Causes me to respond the way I do 
    b. Given to me at the New Birth 
    c. Required to discover and develop this gift 
    d. To have an effective ministry I must allow the gift in me free expression 
    e. As we understand our gift and the gifts of others, we will  
     better understand and love one another. 

2. A manifestation on the other hand, can happen any  time, any where, and through any believer whom the Spirit 
chooses to use or give it too. 

a. Given at the right time to bring enlightenment and solve a specific problem 
b. Word of Wisdom – comes from God the one who gives all wisdom 
c. Word of Knowledge – based upon learned facts and the sharing of knowledge and insight given by God, the 
ability to articulate it at the exact right moment. 
d. Faith – Our response to the Word of God. Not something we have prayed for, but it comes by hearing and 
expresses  itself in deed. 
e. Healings – Given to all believers as we are impressed by the Spirit to ask for healing. Can come in a prayer, 
a touch, the laying on of hands, or some other means which God directs. 

    (1). Can be Physical 
    (2). can be emotional 
    (3). Can be spiritual 
     f. Tongues – Problem is interpreting the word glossilia 

VI. The Gifts – what are they 
 A. Prophecy 
  1. Given with a word of warning (Romans 12:9) Love without hypocrisy 
   a. must always temper your insights with love 
   b. tendency to be arrogant 

2. Old Testament Prophets Pointed out the social, moral, and spiritual evils 
  3. It is the ability to discern evil 
   4. Prophets often called “nit-pickers” 

5. Defined – “Insight” or intuitive sense about people and situations as they really are before God. 
  6. Manifestation of the gift 
   a. Calls people into accountability 
   b. Reveals their inner heart motivations 
   c. Brings inner conviction 
   d. Brings awareness of God’s presence 
   e. Makes people move toward repentance and humility 
  7. Characteristics 
   a. Needs to express message verbally 
   b. Has the ability to discern character and motives of people 
   c. The capacity to identify, define, and hate evil 
   d. Willingness to experience brokenness to prompt brokenness 
   e. Dependence on Spiritual truth to validate authority 



   f. Desire for outward evidence to demonstrate inward conviction 
   g. Direct, Frank, and persuasive in speaking 
   h. Concerned for the reputation and program of God 
   i. Inward weeping and personal identification with the sins of those they talk with 
   j. Eager to have others point out their own blindspots so they can help others 
  8. Misunderstandings 
   a. Frankness may be viewed as harshness 
   b. Interest in groups interpreted as disinterest in individuals 
   c. Efforts to gain results may be seen as using gimmicks  
   d. Focus on right and wrong may be judged as intolerance of  partial good 
   e. Emphasis on doctrines may appear as neglecting spiritual growth 
   f. Public boldness and strict standards may hinder intimate personal relationships 
   g. The strong desire to covey truth may be viewed as little interest in listening to another’s view. 

9. Lots of Prophets in the Bible – Good examples: Elijah and Elisha 
  10. Usually seen as loners, and people often avoid them. 
 B. Serving 
  1. Strange ability to remember what people like 
  2. An attitude of giving oneself to the service of others 
  3. Word of Caution (Vs. 10) Be devoted to one another 
    a. Sometimes the obsession with service looses sight of the ones being served 
   b. Serve with brotherly love. 
  4. Defining the gift 
   a. Meeting needs of others in love 
   b. Demonstrates love in deeds and not words 
   c. Sees what needs to be done and does it 
  5. Characteristics 
   a. Alertness to detect and meet practical needs 
   b. Meets needs as quickly as possible 
   c. Physical stamina without regard of weariness 
   d. Will use personal funds to avoid delays in meeting a need 
   e. Needs to have sincere appreciation and can spot insincerity 
   f. Wants to see a job done, will do extra work to accomplish it 
   g. Involved in a lot of activities because they can’t say “no” 
   h. Enjoys short-range goals more than long-range ones 
   i. Frustrated with time limits on jobs 
  6. Misunderstandings 
   a. When trying to meet needs may appear to be pushy 
   b. Will do jobs themselves to avoid “red Tape” 
   c. Eagerness to serve can be misconstrued as wanting to advance self. 
   d. May get upset with others when they don’t have same motive. 
   e. Difficult to accept service from others. 
   f. Desire for appreciation may result in hurt feelings. 
   g. Desire to help others may interfere with God’s dealings with them. 
   h. Meeting practical needs may be judged as a lack of interest in spiritual needs. 
   i. Their stamina may be misinterpreted as insensitivity to others desires to serve, too 
   j. Enjoyment with short-range goals may lead to frustration and disorganization with long-range goals. 
   k. May get side-tracked with others needs instead of the spiritual leader’s goals. 
  7. Martha illustrates the gift of serving. (Luke 10:38-42) 
  8. Servers need sincere appreciation. 
   a. They are workers and not “feelers” 
   b. Try to work to receive love from others. 
 C. Teaching 
  1. Defining the Gift 

a. A hunger to know the truth and a willingness to dig for it. 
b. An ability to discover truth through in depth research and study. 

  2. Characteristics 
   a. Belief that the gift is foundational to the other gifts. 
   b. Emphasis on the accuracy of words.  
   c. Test the knowledge of those who teach them. 
   d. Delight in research in order to validate the truth. 



e. Validating new information by established systems of truth. 
   f. Present truth in systematic sequence. 
   g. Avoid illustrations from non-biblical sources. 
   h. Resist scriptural illustrations that are out of context. 
   i. Greater joy in researching than in presenting truth. 
  3. Misunderstandings 
   a. Emphasis on accuracy of Scriptural interpretation may appear to neglect practical application. 

b. Research of others may appear to be dependent on intellect instead of the Holy Spirit. 
   c. Use of knowledge in testing others may appear to be pride of learning. (or picky) 
   d. Details of research may appear to be unnecessary to the listener. 
   e. Objectivity in research may appear to lack warmth and feeling when speaking. 

4. The writer of the book of Hebrews is a good illustration of gift of teaching  
 D. Exhortation or Encourager 
  1. Defining the Gift. 
   a. Very positive, upbeat – encourages people to abundant living. 
   b. Strong love for people 
   c. “Paraclete” strengthener or comforter. 
   d. Wants the “Word” to become flesh in other’s lives. 
  2. Characteristics 
   a. Desire to visualize specific achievement and give steps of action. 
    b. Tendency to avoid systems of information that lack practical applications. 

 c. Ability to see how tribulation can produce new levels of maturity. 
d. Dependence on individual acceptance when speaking to people. 
e. Insights into human experience that can be applied to the Bible. 
f. Enjoyment in seeing people taking steps of action to meet needs. 
g. Grieves when teaching does not have practical application. 
h. Delights in personal conferences that result in new insights. 

  3. Misunderstandings 
a. Emphasis on steps of action may appear to over-simplify the problem. 
b. Urgency in giving steps of action may appear as having more confidence in them. 
c. Desire to win non-Christians by being a living example may appear as a lack of interest in personal 
evangelism. 
d. Use of scripture for practical application may appear to take it out of context. 
e. Emphasis in steps of action may appear not to have awareness of others feelings. 

  4. Barnabas is the best illustration of this gift. 
  5. Encouragers are wonderful to be around. 
 E. Giving 
  1. Definition 
   a. Spiritual need to give 
   b. Sharing with others – spends ones life for others 
   c. An innate ability to make money. 
  2. Characteristics 
   a. Ability to make wise purchases and investments 

b. Desire to give quietly to effective ministries and projects. 
   c. Attempt to use his giving to motivate others to give. 

d. Alertness to valid needs he fears others may overlook. 
e. Enjoyment in meeting needs without pressure of appeals. 

    f. Joy when his gift is the answer to another’s prayer. 
g. Dependency on partner’s counsel to confirm amount of gift. 

   h. Concern that his gift be of high quality 
i. Desire to feel a part of the work or person to whom he gives. 

  3. Misunderstandings 
a. Need to deal with large sums of money may appear to focus on temporal values. 
b. Desire to give to a ministry may appear as attempt to control the work or person. 
c. Attempt to encourage others to give may appear as a lack of generosity and unnecessary pressure. 
d. Lack of response to pressure appeals may appear to be lack of generosity. 
e. Living personally frugal may appear to others as selfishness in not meeting friend’s or relative’s needs. 

  4. King David was good illustration of this gift. 
  5. Givers are rare and difficult to find. 
 F. Organization or Administration (Also called leaders or rulers) 



  1. Definition 
a. In the Greek, “proistemi” – means “One who stands in front of others” – leader. 
b. The RSV translation calls it “One who gives aid” – giving leadership to others. 
c. Facilitator or one who likes to help others develop themselves in their ministries. 
d. In Titus 3:14 it refers to the maintenance of ministries in the body. 

  2. Characteristics 
a. Ability to see overall picture and clarify long-range goals. 
b. Motivation to organize what he is responsible for 
c. Desire to complete tasks as quickly as possible. 
d. Awareness of resources available to complete a task. 
e. Ability to know what can and cannot be delegated. 
f. Tendency to stand on sidelines until those in charge tell him to take over. 
g. Tendency to assume responsibility if no structured leadership exists. 
h. Willingness to endure reactions from workers in order to accomplish ultimate tasks. 
i. Fulfillment in seeing others coming together and enjoying a completed task. 
j. Desire to move on to a new challenge when a previous task has been completed. 

  3. Misunderstandings 
a. The ability to delegate responsibilities may appear to be laziness.    
b. Willingness to endure reaction, may appear to be callousness. 
c. Neglect in explaining why tasks must be done, may prompt workers to think they are being misused. 
d. Viewing people as resources may appear that projects are more important than people. 
e. The desire to complete tasks swiftly may appear to be insensitive to the schedules, weariness, or priorities    
  of others. 

4. Paul the Apostle was a strong Leader with gift of Organization. 
  5. Leaders are almost as rare as Givers 
 G. Mercy 
  1. Definition 
   a. Loves showing mercy to others 
   b. Outward manifestation of pity. 
   c. Desires to help in times of trouble. 
  2. Characteristics 

a. Ability to feel atmosphere of joy or distress in individuals or groups. 
b. Attraction to and understanding of people in distress. 

   c. Desire to remove hurts and pain from other’s lives. 
d. Greater concern for the mental distress than the physical. 
e. Avoidance of being firm unless they can see how it brings benefit. 

   f. Sensitivity to words and actions that can hurt others. 
   g. Ability to discern true motives of people. 

h. Enjoys unity with others who are ensitive to people’s needs. 
i. Close their spirit to those who are insincere or insensitive. 

  3. Misunderstandings 
   a. Avoidance of firmness may appear to be weakness. 

b. Sensitivity to spirit and feelings may cause others to believe they are led by emotions and not reason. 
c. Attraction to those upset may be misinterpreted as interest in the opposite sex. 
d. Sensitivity to words and actions that cause hurt may be misinterpreted as taking up another’s offense. 
e. Ability to detect insincere motives may cause person to be hard to get to know. 

  4. Biblical example would be the Good Samaritan. 
5. These people make the rest of us feel guilty if we are insensitive to the needs of others. 

VII. Conclusion and Summary 
 A. Each Believer has “one” grace gift. 
  1. 1 Peter 4:10-11 – best summary of the gift’s purpose 

2. Our gift should reflect itself in the way we respond, react, and carry out our ministries. 
3. Christ had all seven Grace Gifts. As we become more like Christ we will begin to express all seven gifts. 

a. As we grow we will learn the characteristics of each gift. 
b. As we grow we will naturally express the characteristics of each gift. 
c. Our gift will flow naturally, the others will be learned. 

B. There are four types of Spirituals (pneumata) according to 1   Corinthians 12 
  1. Grace Gifts (Charismata) 
  2. Ministries 



  3. Works, effects, or operations 
a. John 14:12, Jesus indicates we will do greater works than He did. Not miracles, but works. 
b. God has chosen to do His work through human instruments. 

  4. Manifestations of the Spirit 
 C. There are Seven Grace Gifts recorded in Romans 12:6-15 
  1. We each have one of these gifts 

2. They have been given to the body of Christ, The Church. 
a. Christ possesses all seven gifts while on earth and still today. 

   b. The Church, “His Body” still has all seven gifts 
3. The gifts have not been given for our personal enjoyment or satisfaction. 

   a. They are undeserved 
   b. They are unsolicited 

c. They are given based solely upon God’s grace and His choice. 
d. They are given for the edifying of the body of Christ, for service to one another. 


