A YADKINVILLE

"{h‘ UNITED METHODIST CHURCH

Leadership Team Agenda

October 16, 2024
QPENING PIBYRT 5iunmnsassmomsmais sy s sy Valerie Prim
COMMUNICATON ....eeiiiciieiee e Valerie Prim (Oz is out of town)
T ToUuCh POINT ... (Where have you seen GOD today?)
Packet Approval .. comanmanseassmna s nmusmistie Gene Branon

(Brief review)
e August Minutes

¢ Financial Report — Please review the Financial reports Prior to our meeting and have
any questions ready for Bobbi.

Old Sanctuary — Arts Council Update $350 .................. Bobbi Reavis

Fall Bazaar/Downtown Christmas Tree Lighting.......... Maureen Silvernale
Pumpkin Patch ... Jonathan Gaylord
Cangregation QULreaeN. s Amanda Mason

g 1 5173 oL Amanda Mason

Laity Service Award /Appalachian District Office......... Valarie Prim

Regional District Dialogues-October 6" Elkin .............. Valarie Prim, Maureene, Jonathan
Charge Conference October 22" (Evening).........c.c..... Jonathan Gaylord
Stewardship Coming in October ..........ccoceveveveericinencen Jonathan Gaylord
Matching Financial Gift.........cccooivinnininiiiie, Jonathan Gaylord
CloSing Praye. oo sy asy i s, Jonathan Gaylord
Meeting Adjourned
Next Meeting.......c.ccvvviviiieereciniinrcreiie e November 20, 2024 at 6:30 pm
YUMC News Letter “Communicator”
February—=Tom August=Nick
March=Maureen September=-Gene
Aptil=Tom October - Oz
May-=Lor November — Valerie
June =-Janet December — Amanda



YADKINVILLE UNITED METHODIST CHURCH LEADERSHIP TEAM
MINUTES

SEPTEMBER 18, 2024

Attending: Jonathan Gaylord, Gene Branon, Drama Choplin, Nick Gunnell,
Amanda Mason, Lori McCann, Oz Prim, Valerie Prim, Maureen Silvernale

Guests: Myron Williams, Bobbi Reavis

Valerie opened the meeting with lighting of candle to bring in Holy Spirit
and prayer.

Communicator — Gene Branon

Touch Points — Seeing God: Small group forming Adult meet and
eat(Mark/Mitzi Moran and then George/Barbara Bissette) Fall events
upcoming in church; Open Hearts/Open Hands/Open Minds ministries;

Interact youth 29 having volunteered to help with clothing closet and
pumpkin patch

Packet Approval:

*Correction to August minutes with regard the Apportionments — not based
upon membership. Handout of Apportionment distributed and is on
Conference website. It is based upon church operating budget including
salaries, cost of church programs and operating expenses There is a 1
year gap in calculating using past 3 year average x multiplier. Bobbi will
correct August minutes to reflect reality

*Motion by Oz to accept packet with amendment to minutes regarding
apportionments. Seconded by Lori and passed by those present.

*Old Sanctuary/Arts Council- The Art Council has items in 2 classrooms
and sanctuary. No time frame as to how long space will be used. After
discussion motion to reach out to Art Council with a $350.00 rental
agreement for sanctuary by Oz and seconded by Amanda. Passed by
those present. Bobbi will reach out to make this offer.



*Custodian Hours and scope of work- Hours cut back to 30 per

month. Handout of Cleaning with no Wednesdays, just Saturday schedule.
Could use help with the vacuuming of FLC. All pitch in if see trash needs
emptying.

An office volunteer could help with cleaning discussed
*Connect Interpreter: Job was offered to Ana Flores and accepted.

*Fall Bazaar -Crafts are coming along. We will be making 200 chicken pies
in 2 sessions of September 20th and October 12! and freezing. Help will
be appreciated

*Shower policy -Concern for safety and Safe Sanctuaries should be 2
persons in church on shower days which are M-TH 10 — 12. If know not
going to be 2 people in the office, a volunteer will be needed in the office.

*Pumpkin Patch- Pumpkins to be delivered at 5PM October 5. The
Interact is helping, slots for sign-up for 2 adults with Interact for Safe
Sanctuaries. Sign up code in bulletin.

*Homecoming — Sunday September 29". Invitation postcards have gone
out and has been in the bulletin. Reverend Lory Beth Huffman,
Appalachian District Superintendent, will be the Guest Preacher. A potluck
meal is planned for after service. The theme is our 170" Birthday Party.
Centerpieces on tables will focus on our missions and activities.

*Laity Service Award with Appalachian District- Valerie explained the award
and process and asked for nominations to be sent to her, so she can get a

ballot out. She did visit the Open House in the Appalachian District. There
were not many in attendance but had a wonderful visit

*Regional District Dialogues are scheduled with on at Elkin United
Methodist on October 5" for those who would like to attend.

*Church House Approval — Building and Grounds has requested to get an
appraisal and needs our approval. Any funds we may benefit from sale can
not be used for anything other than housing, not be applied to general
budget. After discussion a motion to not approve an appraisal at this time
was made by Oz and seconded by Valerie and passed.




*Church member concerns Follow-up- Jonathan addressed the group.. He
has spoken with concerned members one to one. On the positive: internet
skills helped during Covid, supported missions, knowledgeable, willingness
to learn, understanding of the methodist church and bible conveyed,
community minded. We are all imperfect. Area of concern more effort to
contact members and inform of issues to avoid gossip. Can not do
anything for those who have left based on inclusion. The Lighthouse did
not bring members as anticipated. In reality we as a general church and
individual church congregation are hurting

He passed out a worship attendance over the last 30 years with it ups and
downs. That included 7 pastors. There is such a thing as a honeymoon
phase with pastoral changes, however the problems are still there, which
we have right now. Pastoral changes do not increase membership.

Jonathan presented a breakdown of pastor salaries and benefits costs,
including salary range chart. For 2025 he has offered to take a 6.4%
decrease in salary. Motion to accept this starting January1st, 2025 by Oz.
Seconded by Lori and approved. Advisory form: Jonathan is not requesting
a pastor change and if so requested need valid concerns from
congregation, not just for sake of change. We need to work positively
moving forward

*Charge Conference — Is scheduled for Tuesday October 22" 7PM-8PM

*Stewardship Campaign begins in October. Speakers for stewardship:
Amanda and Brad, Rich and Karen, ?others. Challenge to increase giving
and talents. Now have automatic draft for contributions and Venmo

*Clothing Closet update — Name Renew with Connect.

*Purple Church Program will be focus in October. This is conference wide
initiative. Can disagree and have different views yet be in community

Closing Prayer by Valerie
Next Meeting October 16, 2024 at 630PM

Submitted Maureen Silvernale




Income and Expenses 2024

This information is from the Profit and Loss Statements.

Account January February March April May June July Aug September YTD TOTALS

Income $ 12,617.23 | § 2546350 | $ 22,418.52 | $ 16,629.30 | $ 12,429.85 | § 20,263.50 | § 20,021.25 [ $ 16,233.81 [ § 19,504.85| |§ 165,671.81

Expenses | 17,547.28 | § 27,869.21 | $ 22,866.95 | § 18,711.13 | $ 16,562.48 | $ 22,031.47 | § 17,20291 | $ 19.670.56 | $ 2162342 | [§  186,985.41
$ (4930.05)§ (240571 $ (448.43)| $ (2,081.83)|$ (6,132.63)| $ (2.667.97)| 8 2.818.34 [$ (3436.75)|$ (2028.57) |$  (21,313.60)

printed on 10/13/2024 at 9:29 PM




8:49 PM
10/13/24

Accrual Basis

Yadkinville United Methodist Church, Inc.

Profit & Loss Budget vs. Actual
January through September 2024

Ordinary Income/Expense

General Fund

Designated Apportionments
Designated Income clearing
Honorariums

Loose Plate

Memorials

Miscellaneous Income
Missions Focus Income
Non-Pledged Income
Nonrestricted Fund Raisers
Pledged Income

Rental of Facilities

Sale of Outreach House

Total General Fund

Total Income

Administrative Expense

Administrative Costs
Computer Software - monthly
Copier Lease

Office Equipment & Mtc
Office Supplies

Payroll Service

Postage

Vanco Processing Fees
Website Maintenance

Total Administrative Expense
Annual Conference Delegates
Apportionments

Conference Apportionments
Yadkin Valley District

Total Apportionments
Buildings & Grounds

Church Building & Maintenance
Custodian Supplies

Electricity

Gas / Propane

Mowing / Leaves

Parsonage - Maintenance

Pest Control

Property Insurance

Jan - Sep 24 Budget % of Budget
2,852.23 16.%34.75 17.68%
389.93 0.00 100.0%
0.00 0.00 0.0%

0.00 0.00 0.0%
709.50 374.99 189.21%
3,449.34 1,125.00 306.61%
4,646.80 0.00 100.0%
28,067.30 30,555.00 91.86%
1,168.46 67,466.31 1.73%
112,260.25 86,263.51 130.14%
3,128.00 1,875.01 166.83%
9,000.00 9,000.00 100.0%
165,671.81 212,794.57 77.86%
165,671.81 212,794.57 77.86%
165,671.81 212,794.57 77.86%
3,051.56 1,875.01 162.75%
539.91 540.00 99.98%
3,842.35 4,125.01 93.15%
870.88 750.01 116.12%
1,153.18 1,350.00 85.42%
1,202.68 1,200.01 100.22%
717.21 975.01 73.56%
1,305.62 1,499.99 87.04%
351.00 360.00 97.5%
13,034.39 12,675.04 102.84%
0.00 300.01 0.0%

0.00 12,543.75 0.0%
1,752.23 3,691.00 48.8%
1,752.23 16,134.75 10.86%
6,059.51 14,355.00 42.21%
852.93 975.01 87.48%
15,115.72 13,874.99 108.94%
3,477.07 2,700.00 128.78%
1,459.20 1,499.99 97.28%
1,259.36 1,125.00 111.94%
1,410.00 1,125.00 125.33%
13,911.00 9,975.01 139.46%

Page 1 of 3




8:49 PM
10/13/24
Accrual Basis

Yadkinville United Methodist Church, Inc.

Profit & Loss Budget vs. Actual
January through September 2024

Security System/Fire Alarm
Telephone, Fax, Internet
Trash Removal / Dumpster
Van Insurance
Van Maintenance
Water & Sewer
Total Buildings & Grounds
Children Ministry
Children's Ministry
Total Children Ministry
Discretionary Expense
Education
Literature / Curriculum
Total Education
Evangelism
Evangelism - Other
Upper Rooms
Total Evangelism
Higher Educ. & Campus Ministry
Graduation Gifts

Total Higher Educ. & Campus Ministry

Miscellaneous Expense
Designated Exp. Clearing
Misc expenses

Total Miscellaneous Expense

Missions Committee
Missions Budget
Missions Focuses

Total Missions Committee

Pastor Salary
Pastor - Annual Conference
Pastor - Continuing Ed
Pastor - Health Benefits
Pastor - Pension
Pastor - Salary
Pastor - Travel Reimbursement

Total Pastor Salary

Staff Related Expenses
FICA
Staff Travel
Workers Compensation

Total Staff Related Expenses

Staff Salaries
Choir Director

Jan - Sep 24 Budget % of Budget
oSl e = e ]

260.55 281.25 95.84%
1,317.69 1,499.99 87.85%
1,053.79 1,049.99 100.36%

391.00 300.01 130.33%

183.75 374.99 49.0%

923.36 975.01 94.7%

4768393  50,111.24 95.16%

121.76 599.99 20.29%

12176 599.99 20.29%
1,605.51 3,749.99 42.81%

11116 75.01 148.19%

111.16 75.01 148.19%

18,57 75.01 24.76%

244,98 393.75 62.22%

263.55 468.76 56.22%

240.44 300.01 80.14%

240.44 300.01 80.14%

389.93 0.00 100.0%

11361 374.99 30.3%

503.54 374.99 134.28%

0.00 3,000.01 0.0%
3,908.20 . 0.00 100.0%
3,908.20 3,000.01 130.27%

434.91 599.99 72.49%

265.68 525.01 50.61%

1019200  11,466.00 88.89%
4,945.04 5,563.49 88.88%
4950000  49,500.00 100.0%
26.38 374.99 7.04%
6536401  68,029.48 96.08%
2,880.64 3,787.71 76.05%

0.00 0.00 0.0%
1,356.00 824.99 164.37%
4,236.64 4,612.70 91.85%
6,112.53 6,112.53 100.0%
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8:49 PM

10/13/24

Accrual Basis

January through September 2024

Church Administrator
Cell Phone Reimbursement
Life Insurance Reimbursement
Medical Reimbursement
Salary
Travel Reimbursement
Total Church Administrator
Janitorial Staff
NETworX Yadkin Coordinator
Organist
Total Staff Salaries
Worship
Chancel Supplies
Eleven AM Service
Flowers
Pulpit Supply
Total Worship
Worship Music
CCLI License
Chancel Choir
Piano / Organ Tuning
Supply Organist
Total Worship Music
Youth Ministry
Youth Regular Events
Total Youth Ministry
Total Expense

Net Ordinary Income

Net Income

Yadkinville United Methodist Church, Inc.
Profit & Loss Budget vs. Actual

Jan - Sep 24 Budget % of Budget
1,796.38 1,755.00 102.36%
347.62 1,350.00 25.75%
2,822.15 3,150.00 89.59%
17,452.53 17,452.53 100.0%
2,338.85 2,286.00 102.31%
24,757.53 25,993.53 95.25%
10,388.70 12,533.04 82.89%
0.00 0.00 0.0%
3,699.75 4,873.50 75.92%
44,958.51 49,512.60 90.8%
0.00 75.01 0.0%
115.94 149.99 77.3%
184.40 149.99 122.94%
300.00 300.01 100.0%
600.34 675.00 88.94%
741.00 900.00 82.33%
0.00 149.99 0.0%
658.60 750.01 87.81%
1,175.00 0.00 100.0%
2,574.60 1,800.00 143.03%
26.60 374.99 7.09%
26.60 374.99 7.09%
186,985.41 212,794.57 87.87%
-21,313.60 0.00 100.0%
T21,313.60 ~0.00 100.0%

Page 3 of 3



§:50 Pl Yadkinville United Methodist Church, Inc.

Balance Sheet
As of September 30, 2024

10/13/24
Cash Basis

ASSETS
Current Assets
Checking/Savings
General Fund - First Horizon
Total Checking/Savings
Other Current Assets
Sales Tax Receivable
Sales Tax - Food
Sales Tax - Non-food
Sales Tax Receivable - Other
Total Sales Tax Receivable
Total Other Current Assets
Total Current Assets
Fixed Assets
Fixed Assets
Church
Church Furnishings
Columbarium
Defibulator
Outreach House
Parsonage
Van
Total Fixed Assets

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
MasterCard
Total Credit Cards
Other Current Liabilities
Restricted/Designated Funds
Bereavement Fund
Choir Fund
Mission - all receipts
Monday Night Men's Group
NETworX USA Reimbursement

NETworX Yadkin Reimbursement

Pass-throughs

Vanco Contribution Processing

Youth - Senior
Total Restricted/Designated Funds
Staff Payroll Liabilities

FSA - Medical

Sep 30, 24

5,576.61

5,576.61

2.90
1,422.38
40.00
1,465.28
1,465.28

7,041.89

1,400,000.00
140,241.49
33,942.12
1,549.76
75,000.00
247,112.98
20,000.00

1,917,846.35

1,917,846.35
1,924,888.24

4,118.62
4,118.62

137.65
26.77
1,956.29
141.67
-20.24
-776.98
-196.99
1,033.00
2,875.37

5,176.54

125.00
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8:50 PM Yadkinville United Methodist Church, Inc.

10/13/24
Cash Basis

FSA - Dependent Care
Pension W/H
Total Staff Payroll Liabilities
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
Long Term Liabilities
Loan - Improvements Fund
Total Long Term Liabilities
Total Long Term Liabilities
Total Liabilities
Equity
Opening Bal Equity
3900 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Balance Sheet
As of September 30, 2024

Sep 30, 24
380.83
500.33

1,006.16
6,182.70
10,301.32

17,193.69
17,193.69
17,193.69
27,495.01

1,731,184.31
187,522.52
-21,313.60

1,897,393.23
1,924,888.24

Page 2 of 2




8:59 PM

2008 YUMC New Building Fund
10/13/24

Profit & Loss
January through September 2024

Accrual Basis

Ordinary Income/Expense
Income
New Building Fund Income
Interest Earned New Bldg. Fund
Non-pledged
Pledge Income
Total New Building Fund Income
Total Income
Expense
Loan Interest
Total Expense

Net Ordinary Income
Net Income

Jan - Sep 24

74.01
2,343.75
41,308.25
43,726.01
43,726.01

23,106.08
23,106.08
20,619.93

20,619.93
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8:55 PM
10/13/24
Cash Basis

Ordinary Income/Expense

Income

Improvements Fund Income
IF Interest Income
Non-pledged Income
Pledged Income

Total Improvements Fund Income
Total Income
Expense
Miscellaneous
Total Expense

Net Ordinary Income
Net Income

YUMC Improvements Fund

Profit & Loss

January through September 2024
Jan - Sep 24

60.41

125.00

8,431.00
8,616.41
8,616.41

280.00
280.00

8,336.41
8,336.41
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8:59 PM
10/13/24
Accrual Basis

ASSETS
Current Assets
Checking/Savings

Building Fund - First Horizon

Total Checking/Savings
Total Current Assets
Fixed Assets

Family Life Center

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Long Term Liabilities
UM Foundation Loan
Total Long Term Liabilities
Total Liabilities
Equity
Opening Bal Equity
Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

2008‘YUMC New Building Fund

Balance Sheet

As of September 30, 2024

Sep 30, 24
PR s N

16,109.74
16,109.74
16,109.74

1,749,363.00

1,749,363.00
1,765,472.74

467,470.42
467,470.42
467,470.42

1,848,895.09
-571,512.70
20,619.93

1,298,002.32
1,765,472.74
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8:56 PM YUMC Improvements Fund

Balance Sheet
As of September 30, 2024

10/13/24
Cash Basis

ASSETS
Current Assets
Checking/Savings
Improvements Fund - FH Bank
Total Checking/Savings
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Connect Reserve
Giggles Fund
HVAC Upgrades
Loans to General Fund
Loan to GF 06/12/2024
Loan to GF 07/11/2024
Loan to GF 07/26/2023
Total Loans to General Fund
Memorial & Columbarim Fund
Messy Church-Story Telling-Waff
Ragan Estate
Summer Fun Program
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
Opening Bal Equity
Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Sep 30, 24
I |

13,676.17

13,676.17

13,676.17
13,676,417

405.15
875.83
2,545.66

-10,967.59
-4,300.00
-1,926.10

-17,193.69

3,270.88
702.00
2,402.30
2,081.71
-4,910.16
-4,910.16
-4,910.16

-18,187.83
28,437.75
8,336.41

18,586.33
—13,676.17

e
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Yadkinville United Methodist Church
2024 Church Leadership and Ministry Contacts

Approved by Charge Conference October 24, 2023
Approved as updated by Leadership Team December 18th, 2023

Leadership Team

Chair:
2024 2025 2026
Amanda Mason Maureen Silvernale (UWF) Oz Prim
Drama Choplin Nick Gunnell Lori Livengood McCann
Gene Branon Janet Culpepper

~—TomHughes
=T M cG-nt, /\
Exofficio Members
Lay Leader & Lay Delegate to Annual Conference: Valerie Prim
Pastor: Jonathan Gaylord

Lay Leadership & Nominations
Chair: Rev. Jonathan Gaylord

2024 2025 2026
Brad Mason Marcia Downey Bruce Whitley
Wayne Dixon Adelaide Whitaker Brent Choplin

Offices below this line to be updated December 14, 2023 &
Presented to Leadership Team during December meeting

Worship Ministry

Worship Planning: Connie Randleman & James Sheek

Communion Stewards: Helen Roseberry, Pam Shugart, Wanda Doss

Media/Sound System Committee: Bruce Whitley, Owen Raymond

Flower Coordinators: Connie Randleman, Helen Roseberry, Linda Baity
Communion Bread Stewards: Helen Roseberry, Barbara Bissette, Adelaide Whitaker

Hope & Care Ministry Contacts

Missions & Outreach: Marty Driver, Debby Gunnell

Children’s Ministry: Valerie Prim & Karen Pizzuti

Youth Ministry: Angie Whitley

Superintendent of Sunday School: Wayne Dixon

Membership Care: Harry & Katherine Steelman, Karen Bricker

Bereavement Meals Coordinator: Helen Roseberry, Wanda Doss, Dale Dodson
Family Meal Coordinators: Dale Dodson, Betty Dixon

President of United Women in Faith (Elected by UWF):




Support Ministry Contacts

Communications: TO BE CONFIRMED

Membership Secretary: Dale Dodson

Church Historian: Connie Randleman

Kitchen Coordinator: Bobbi Reavis

Building and Grounds Team: Gene Branon, Virgil Dodson, Everette Hartzog, Harry Steelman, Mark
Diachenko, Marcia Downey, Jim Downey, Mark Moran, Wayne Dixon, Emner Gonzalez

Treasurer- Brent Choplin

Assistant Treasurer- Jerry Ivey

Financial Secretary- Bobbi Reavis

Offering Count Team Leader- Adelaide Whitaker
Audit Leader- TO BE CONFIRMED

Paid Staff;

Pastor: Rev. Jonathan Gaylord

Church Administrator: Bobbi Reavis
Traditional Music Director: Dr. James Sheek
Organist: Charlene Zachary

NETworX Yadkin Coordinator: Crystal Imes
Connect Translator/Interpreter: Maria Velez
Custodian: Maria Velasquez



