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Y our words teach, inspire and guide us.  They are filled with the wisdom and 
love of  our Creator.  They carry the living story of  God’s people, their faith, 
their folly, their relationship with El Shaddai, Adonai, YHWH.  It is our story. 

B 
ecause of  this, those of  us who have the privilege of  proclaiming God's Word 
must be thoroughly trained and carefully coached.  On any given Sunday as we 
walk to the ambo (“high place” ) and open the Book, we become αγγελιοφόροι 

λέξης, messengers of  the Word.  As Christians, we believe that the Word which we 
proclaim is living and active.  Each time it flows through us, it has new purpose, 
calling, challenging, forming and guiding those gathered around us at that moment.  We 
do not know who needs to hear the message in a particular way.  We do not know 
how the Word will bear fruit among us.  We only know that we have been entrusted 
to proclaim it.  It is an important office, the fulfillment of  which requires great love. 

A 
nd so, we give time to our ministry (“service”).  We prepare well in advance, 
wrestling with the Word that we will carry to the assembly.  We collect 
ourselves before the liturgy begins.  We offer ourselves as instruments to 

God, a voice for the Spirit, a light in the darkness.  In giving ourselves to our ministry, 
we leave life behind for an hour, become empty vessels, which in turn will be filled 
with the water and wine, chrism and balm which flow freely whenever we open the 
scroll, open our eyes and open our mouths.   

W 
e do not enter into this work alone.  We belong to a Corps (“body”), those 
who have been called from the assembly to this particular type of  service.  
Though our ministry is intensely personal, it is also shared.  There are 

others that we can (and should) turn to when we need help.  Other lectors, ministry 
coordinators, liturgists, clergy, planners and musicians are all here to support us in our 
work, to discuss odd or difficult readings, to help us continually evaluate our work.  
We celebrate together, using many gifts in the service of  one body, the church. 

S 
o let us engage in this important work with full hearts.  Never underestimate 
the power of  the Word of  God.  Remember that you have been entrusted with 
a great gift, and that gift was meant to be shared.  And pray.  Always.   For one 

another.  For guidance.  For your ministry.  And for our assembly.  God bless you.  



As you continue to develop in your ministry as Lector, keep the following in mind: 

PREPARE 

“The time that we spend in preparation is a measure of  our love.” 

         - Teresa of  Calcutta 

 Session 1:  Sit with the reading.  Note what book it derives from.  Glance 

over the length of  the passage.  Note whether or not the reading uses 

dialogue.  Then read through it silently.  Mark any unfamiliar words or 

phrases.  Use a dictionary or the Lector Guide to clear them up.  Discuss any 

further questions with a colleague. 

  

 Session 2:  Sit with the reading.  Read it through silently, confirming that you 

understand its words and its message.  Think about it for a moment.  Read it 

through again, aloud and slowly.  Mark those places where you feel you 

should pause to add clarity.  Use a single slash (/) for small pauses where you 

can take a breath.  Use a double slash (//) for longer pauses, pauses for 

effect, emphasis or clarity. 

  

 Session 3:  Read the passage aloud twice, with its announcement (A reading 

from the Book of  the Prophet Isaiah) and conclusion (The Word of  the Lord).  Be 

sure to include a significant pause (//) after the announcement and before 

the conclusion.  Those words are reference points, not part of  the Word of  

God.  Be clear about that. 

  

 On the Day:  Arrive in time to check the Lectionary, confirming that your 

reading is indeed the reading that you prepared.  Look it over briefly.  Also, if  

you’ll be leading the Prayers of  the People, look them over as well.  Make 

sure that you use the AMBO copy of  the prayers.  Then give yourself  a 

moment, quiet your heart, and empty your mind in preparation for liturgy. 

  

 Pray:  “Lord, open my lips, and my mouth will proclaim your praise.” 



Minister 

“Give me only your love and your grace.  These are enough for me.” 

         - Ignatius of  Loyola 

 Approach the Ambo:  Everything that we do from the beginning of  liturgy 

leads to this point, when the assembly sits and you move to the ambo.  Take 

your time.  There is no rush.  We’re getting settled, focusing as you move, 

preparing to hear even as you prepare to proclaim.  Move with dignity that 

befits the Great King whose Word you will proclaim.   

  

 Arrive:  Plant yourself  squarely behind the ambo.  Rest your hands where 

they are comfortable and dignified.  Hold the Lectionary if  you wish.  Make 

eye contact with the assembly, as you would with anyone prior to addressing 

them. 

  

 Announce:  Know what you’re going to say before you say it.  Breathe.  

Clearly announce this important piece of  information.  Give your heart to it.  

Look at us when we respond to you.  This is a dialogue.  Give it time.  And 

then pause. 

  

 Proclaim:  This is why you’re there.  The quality of  your proclamation will 

rely entirely on the quality of  your preparation.  Be prepared to speak more 

slowly than you do in normal conversation.  More slowly, and more clearly.  

We should never have to read along with your proclamation.  Make the most 

of  the key words and phrases that you’ve identified.  Make the most of  

pauses.  Enunciate.  Work your mouth so that we don’t have to work our ears.  

It’s an act of  love.  

  

 Conclude:  End the lesson, and then pause clearly.  Look at us, then begin 

the concluding dialogue.  Tell us what you believe.  “The Word of  the Lord,” 

is an acclamation, a profession of  faith made by you to the assembly.  Look at 

us when we answer.  Don’t look away until the moment is past.  Take your 

time returning to your seat.  If  the psalm is sung, participate fully. 



Evaluate 

“I never could make a good impromptu speech, at least not without several hours to prepare it.” 

         - Mark Twain 

 

According to the Institute for Church Life at the University of  Notre Dame, the three 

most common complaints involving lectors are: 

1. Volume  :  Proclamation couldn’t be heard 

2. Clarity  :  Proclamation couldn’t be understood 

3. Preparation :  Proclamation was hopelessly botched. 

Let’s look at them one at a time: 

 

Volume 

 Most church buildings employ sound systems.  Though you can’t control the 

quality of  the components being used, you can prepare to use them well.  Be 

aware that your distance from the lector’s microphone will directly affect the 

quality of  your proclamation.  Too close, and you’ll assault the ears of  the 

assembly.  Too distant, and we’ll strain to hear even the best prepared 

reading.  Practice in the space, with the microphone.  Bring a friend. 

 

Clarity 

 Most clarity issues relate to a lector’s rate of  delivery being too fast.  Public 

speaking coaches typically suggest that their students reduce their rate by one 

half.  That’s right.  Take twice as long to say everything.  Large spaces, 

ambient noise and sound systems all tax human hearing.  If  you truly believe 

that what you’re proclaiming is important, give us the time we need to 

process it. 

 

Preparation 

 Nothing takes the place of  preparation.  Nothing redeems the lack of  it.  

Your participation in this ministry means that you value the Word.  We know 

that you’ll prepare accordingly. 



Reflections from the Evangelical Lutheran Church in America 

 

 The reading and hearing of  the scriptures is an essential part of  worship and the 

basis for other forms of  proclamation. 

 

 The public reading of  the scriptures is embodied and communal. People 

encounter the Word of  God in a different way when it is proclaimed to the 

gathered assembly than when it is read privately. Despite ongoing changes in the 

ways people communicate, public reading of  scripture remains foundational to 

proclamation within the assembly. The act of  reading and receiving the word is a 

sign of  a people called and gathered by God. 

 

 Training, rehearsal, and prayerful preparation assist those who read the scriptures 

to proclaim the word of  God so that it can be clearly heard and its meaning 

conveyed. Attentive listening is as important to full participation in worship as is 

effective public reading. 

 

 We join an increasing number of  churches worldwide in using the three-year 

lectionary as the primary basis for preaching, as a source of  language and imagery 

for worship texts and hymnody, as a foundation for formation and devotional 

reflection, and as a sign of  unity. 

 

 At Liturgy, the biblical readings are proclaimed using a translation that is faithful 

to the original, appropriate to the assembly, and suitable for public reading. There 

is value in the consistent use of  a particular translation. 

 

 The psalms and biblical canticles have a central place in the church’s prayer and 

song. A translation of  the psalms for use in worship will reflect the fact that the 

psalms are poetry, faithfully rendering the Hebrew texts in contemporary 

language. A translation of  the psalms and canticles will also attend to their 

singability and the accessibility of  the poetry in order to enhance their use as 

prayer. 
 

ELCA, Principles for Worship, Augsburg, 2002 


