
P H I L O S O P H Y  O F  M I N I S T R Y
Following are principles that I try to use as a servant leader in the church. None of them are original 
to me. I have assembled them over the years from many sources. These are not in order of impor-
tance. This document grows and develops over time.

IT’S ALL ABOUT THE MISSION.
Church leaders must make every decision based on one question: “Does it further the mission?”
Tod Bolsinger writes, “The focused, shared, missional purpose of the church or organization will
trump every other competing value. … It’s the criterion for determining how we will spend our
money, who we will hire and fire, which ministries we will start and which ones we will shut
down. It’s the tiebreaker in every argument and the principle by which we evaluate every
decision we make. Denominational affiliation? Mission partnerships? Financial commitments?
Staff decisions? Worship styles? The key question is: Does it further our mission? 
The mission trumps all.”1

THE MISSION HAS ALWAYS BEEN TO REACH THE NATIONS.
The mission of God’s people from Genesis to Revelation is to reach the nations and is summed
up in The Great Commission. That doesn’t mean that every worship service ends with an altar
call, that everything is dumbed down to the lowest common denominator, or that we only
equip people in evangelism. Rather, we preach the whole counsel of God, we worship, we bind
up and comfort the hurting and wayward Christian, we equip and disciple, and we do the work
of the church for the sake of the mission.

FOR THE SAKE OF THE MISSION, THE CHURCH MUST PROPERLY CONTEXTUALIZE.
We should do everything in the church with proper contextualization. Contextualization is the
process where we remove all possible barriers to reaching people (1 Cor 9:19-23). 
We should always give up our preferences for the sake of the mission. There is no such thing 
as a noncontextualized church, that is a church not shaped by culture. But there are churches who are
contextualized for a different time and place than the one they are currently in. The songs 
we pick, the way we dress, the building’s decoration, the language we speak, these are 
all cultural expressions. Are we using cultural expressions that make us comfortable,
or that suit the mission?

FOR THE SAKE OF THE MISSION, THE CHURCH MUST NEVER COMPROMISE.
The Bible is the rule for faith and practice in all times and places. If the church compromises
truth for the sake of the mission, then it compromises the mission. The church must prize,
study, meditate on, submit to, and always align itself to the Word of God.

FOR THE SAKE OF THE MISSION, LEADERS MUST EMPLOY PATIENCE, EMPATHY, WISDOM, AND SKILL.
Unless a church has reached peak sanctification and effectiveness, leaders are duty bound to
lead change. But they must do it with skill, patience, and love. Leaders must love the people 
as they are, not as they want them to be. Leaders must be sympathetic to the pain that change 
can bring, and assume positive intent on the part of those opposed to them. Someone said,
“Leadership is disappointing people at a rate they can absorb.” It’s a bit tongue in cheek, 
but it does point towards the patience and wisdom leading change requires.
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FOR THE SAKE OF THE MISSION, LEADERS MUST EQUIP THEIR PEOPLE TO SERVE IN THE CHURCH AND
THE WORLD.

Ephesians 4:11-12 is as close as we get to a pastor’s job description in the Bible. Pastors are not 
to do the work of ministry themselves, but get the church doing the work. This means that the 
pastor should not be there for every crisis in every family in the church. If he is, he’s not doing 
his job. He should work to see others are equipped to be there. Along with the other leaders, 
he should equip the church to not only care for one another, but to use their spiritual gifts in ministry.

This also means he must help his people to see how their “secular” jobs are actually part of 
how they serve in the Kingdom of God. Not just by earning money to give to the mission of the 
church, or to reach lost people, but to value and do their jobs as means to push back the effects 
of the Fall wherever it is found and contribute to the flourishing of their neighbors near and far.

FOR THE SAKE OF THE MISSION, THE MEANS MUST BE SPIRITUAL.
Since the mission can only be accomplished by God, the means we use must be 
spiritual. The church must realize there is great power in relying on God as we use the 
ordinary means of grace he has given us. We must rely on prayer. We must faithfully teach 
the Bible. Spurgeon said the Scripture is not something to be defended, but like a lion turned 
loose. No church is healthy that does not place the eternal truth of God in the center of all it 
does. We must joyfully embrace the two sacraments. We must help our people value these.

FOR THE SAKE OF THE MISSION, IT’S ALL ABOUT GRACE.
The church’s message for the believer is the same as for the unbeliever—unmerited, freely 
given, unending, indescribable grace as taught in Reformed theology. The believer never 
outgrows grace. Believers must learn to see themselves as God sees them—beloved children 
who do not earn his smile, but live under it constantly. This is my greatest passion in ministry.

FOR THE SAKE OF THE MISSION, WE NEED RELATIONSHIPS WITH EACH OTHER.
This grace must shape not only a believer’s relationship with God, but relationships with each 
other. Too often we hide at church. We hide our shame, our sins, our weaknesses and faults. 
If we believe we are totally depraved, but totally redeemed also, then there should be no 
fear. The church becomes a safe place where people confess their sins out loud, which 
is attractive to believers and non-believers alike. This means that relational ministry is a chief value.

FOR THE SAKE OF THE MISSION, THE CHURCH MUST ENGAGE THE WORLD WITH HUMILITY AND GRACE.
The church must discern the times and understand the “spirit of the age.” However, we must 
remember what Paul said, it is God who judges the outsiders. Too many sermons are preached 
about sins of people who are not in the room, and too many Christians enjoy that. We are 
not to be against them, but to be for them by listening, loving, serving and sharing the truth.

FOR THE SAKE OF THE MISSION, LEADERS MUST BE AUTHENTIC.
The only currency there is to spend in ministry is integrity. A pastor cannot take his church farther 
than he has been. Therefore, he must be one who is receiving and living by grace. He must be 
a sheep before he is a shepherd. He must be humble, teachable, and thirsty for his own growth. 
He must be trustworthy and lead out of relationship, not position. He must lead with clear 
communication and organization.


