
Lake Merced Church of Christ 
Home Groups 
How To Be A More Encouraging Person 

Ice Breaker 
Reflect on one or two of the most encouraging people you’ve encountered in your life. How did they impact 
you? What did they do that set themselves apart from other people you’ve known? Was their encouragement 
just nice words, or was it something else? 

Opening Prayer 
As you begin your group time, spend some quality time with the Lord as a group. Spend time praising Him. Tell 
Him how great He is. Ask Him for His Holy Spirit to guide your discussion time and to be worshipful. 

Discussion 

1. Try to put encouragement into your own words. How would you describe to someone what encouragement 
is? And what would you say encouragement is not? 

2. In the message this week, two kinds of encouragement from Scripture were highlighted: 1) Encouragement 
to persevere in the faith, and 2) Encouragement through affirmation. Can you think of any other kinds of 
encouragement? What kind of encouragement is most meaningful to you, personally? Why? 

3. In the message this week, Josh summed up what encouragement is with the following definition: Make 
Someone Else Stronger. How do you see this definition at work in groups like Alcoholics Anonymous, the 
Gym, Sports, Schools, etc.? Where do you feel like the church succeeds at encouragement? Where can 
the church grow to be stronger in encouragement? 

4. Read Acts 9:1-19 out loud together as a group. As Saul arrives in Damascus and then later Jerusalem, 
he’s a changed man, but he’s stuck between his old life and his new life following Jesus. Have you ever felt 
stuck between two stages of your own life and faith? Describe what Barnabas does to make Saul stronger. 
Are there other stories in Scripture where an encourager comes along to help another person succeed? 

5. Now it’s time to reflect on your life. Who, in your sphere of influence, might be a Saul? In other words, who 
do you know who needs to be built up, loved on, and brought alongside you, so that they can succeed? 
God uses Barnabas to help Saul become Paul. How does God want you to help someone become new? 

6. How can your fellow group members hold you accountable and encourage you to move beyond this 
conversation, into action? How can we as church members develop an urgency and heart for the Sauls of 
the world so that they can become who God purposed them to be? How’s the Spirit calling you right now? 

7. Before closing in prayer, each person take a few minutes and share with the person to your right, one thing 
that they do that blesses you, one thing that they do where you see the image of God in them. 

Closing Prayer 
Pray and give thanks for one another. Look past the smiles and focus on relationships. How can you pray for 
the genuine needs of others in your group right now. Lift those things up before the Lord. 


