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Dear Brothers and Sisters in Christ, 
 
As I sit down to reflect on 2020 and our time together, I’m reminded of the 
words of the great Vin Scully, “In a year that has been so improbable, the 
impossible has happened."  I know, I know, he was talking about the great Kirk 
Gibson home run in the 1988 World Series.  I know he was the Dodgers’ 
broadcaster and many of you loathe him for that.  Even with that said, I think 
there is something especially poignant about those words.   
 
2020 was filled with the improbable.  We saw things that we never expected or 
thought possible.  Worship was moved from our beautiful sanctuary to our living 
rooms.  School moved from busy classrooms to Zoom.  Our bustling downtown 
and wineries went dark.  Face masks became the fashion trend of the year.  
Words like “shelter-in-place” and “pandemic” became very real and personal.  A 
horrible virus infiltrated our country and world in ways we never thought 
possible, changing the way that we go about and live everyday life.   
 
And yet, even in the midst of the improbable, God was at work doing the 
impossible.  God was growing his kingdom.  We had over 500 people from 4 
continents join us for worship on Easter morning.  People gathered for Bible 
Study virtually from around the world to study God’s Word and engage the hard 
questions of the day.  The way we did children’s ministry and school has 
adapted to our current context resulting in more engagement by students and 
their parents.  Our school was one of the first schools to open in the fall.  
Enrollment has continued to grow.  Vision was cast for our ministry establishing 
a culture that engages people with a great God, encourages people within the 
context of a Christ-centered community, equips people for lives of following 
Jesus, and launches people into lives of mission and ministry.  Lives are being 
changed by the Gospel of Jesus Christ.  
 
On the surface, this seems improbable maybe even impossible in the midst of a 
pandemic.  As church doors are closed, the church shouldn’t be able to move 
forward.  But with the power of God at work in this place and through all of your 
support, not only the improbable but the impossible is happening.  God is 
moving His church, His ministry forward.   
 
I want to personally say thank you.  Thank you for being a part of God’s work in 
this place.  Thank you for all of your love and support.  Thank you for your 
generosity.  We couldn’t be where we are today without you.  I hope that as you 
look through the pages of this Year In Review you can smile and join me in 
praising God for all the good that He has done.  As we reflect on 2020, I know 
that this has been a tough year and probably not one that we want to revisit, 
however, I think if we look closely we can see God’s gracious fingerprints all 
around us.  As we look forward to 2021 and continue to follow God’s guiding 
hand, let’s keep our focus on Jesus and pointing people to Him.  He truly is our 
hope.   
 
 
 
      Pastor Kevin Austin 



 Successfully launched weekly online Worship, Bible Studies, Youth 
Groups, and School Chapel 

 OSLS executed a hybrid model of online and in-person learning to meet 
the needs of our School and Preschool families being one of the first 
schools in Alameda County to offer in-person instruction 

 Interest in our school/preschool along with enrollment continues to grow 
 With the help of over 40 Volunteers, in person (both indoors and outdoors) 

worship became a reality even in the midst of wind, rain, lightning, fire, 
smoke, heat, cold, and ever-changing regulations 

 Website improvements facilitated better communication of information and 
resources to our members and school families, including new 
opportunities to grow in our faith  

 Relaunched Social Media channels to engage members, school families, 
and our community 

 Intentional connections have been strengthened with community partners 
such as LINC Bay Area, Shepherd’s Gate, City Serve, Open Heart Kitchen 

 Shared the love of Jesus with people around the world through Operation 
Christmas Child shoeboxes, Food Drives,  Hygiene Kits, and Handmade 
Quilts  

 PPP Loan allowed retention of all employees and was fully forgiven 
 Launched vision for the next season of ministry through the What’s Next 

Sermon series focusing on Engage, Encourage, Equip, and Launch 
 Easter morning worship was viewed by over 500 people from at least 4 

continents 

The Best of 



 

what’s next– a vision for ministry 

Our Savior Lutheran Ministries 

Our Story 
“The steadfast love of the Lord never ceases; his mercies never come to an end; they are new every 
morning; great is your faithfulness.”  - Lamentations 3:22–23 
 

For more than 66 years, Our Savior Lutheran Ministries has experienced over and over again God’s great 
faithfulness.  God has been at work through the ministry of Our Savior to transform hearts and lives through 
the message of the Gospel proclaimed through the church, the school, and preschool.   
 

As a church, God has brought together many people with a heart to reach Livermore and the Tri-Valley with 
the message of the Gospel.  They have embraced the Lutheran heritage and share a strong affinity for music 
and the arts.  God has been at work sharing the Gospel through the years of ministry on East Avenue and 
now on South Livermore.  Our Savior has always had a vision to be a place where people come to know 
Jesus and be changed and transformed by His love.  God has raised up many strong lay leaders and gifted 
servants who have been instrumental in teaching the Word of God, serving one another, and keeping the 
ministry moving forward. 
 

About 55 years ago, God birthed within Our Savior a desire to reach the young people of our community 
through the establishment of a preschool out of which grew a school.   Over that time, Our Savior has 
become known as a place that provides a top-quality Christian education.  Our Savior has graduated many 
successful young people who have gone on to make a difference in their high schools, colleges, our 
community, and beyond.  But the ministry of the preschool and school is more than just academics.   God has 
used the ministry of this preschool and school to touch the lives of countless kids and families with the 
message of God’s love and grace for us. 
 

As you look over the 66 years of ministry at Our Savior, you will see great times and times of struggle, 
incredible successes and what at times seemed liked insurmountable challenges.  Yet every step of the way, 
God was present and leading Our Savior.  Under God’s gracious care and guiding hand, His ministry 
continues to move forward.  Every step of the way God has been faithful and will continue to be faithful as 
Our Savior follows Him into the future.   
 

The Great Commission 
“Go therefore and make disciples of all nations, baptizing them in the name of the Father and of the Son and 
of the Holy Spirit, teaching them to observe all that I have commanded you.  And behold, I am with you 
always, to the end of the age."   - Matthew 28:19-20  
 

All that we are and do flow forth from God’s mission entrusted to us in the Great Commission.  Our calling is 
to spread the good news of our Savior, Jesus Christ, so that everyone can come to the knowledge of the truth 
and be saved by His love and grace.   

 

Our Purpose 
Why We Exist 

 

Our Savior Lutheran Ministries exists to proclaim the Gospel of our 
Savior, Jesus Christ, as we be, make and grow disciples of Jesus. 

 

Our Mission 
What We Do 

 

Engage, Encourage, Equip, Launch 



Our Vision 
Where We Are Headed 

 
Our vision is to be a 21st Century Missional Outpost consisting of a church, preschool, and school that 
individually and in unity seek to:  

Engage people with a great God  
We seek to engage both young and old with God, so 
that they might not only come to know Jesus as their 
Lord and Savior but also be transformed by His 
ongoing presence and work in their lives. 
 

We seek to help people to Engage with a great God 
through: 

 Worship opportunities  
 Daily prayer and time in the Word of God 
 School and preschool chapels 
 Classroom devotions and prayer time 
 An education that incorporate Jesus into the 

heart of all that we do 
 
 

Encourage people within the context of a  
Christ-centered community.   

We seek to foster and create significant Christ-
centered relationships in which people are loved, 
cared for, nurtured, and encouraged every step of 
their journey.  We celebrate together in the best of 
times and mourn with one another in the worst of 
times.  As we do life together, we grow in love for 
God and for one another.  We not only live in and by 
grace but practice grace with one another.   
 

We seek to Encourage people within the context of 
a Christ-centered community through: 

 Creating community through social events 
and small groups  

 Caring for people organically as well as 
through intentional care ministries  

 Fostering community through children and 
youth groups 

 Creating a welcoming, safe, caring, and 
nurturing environment throughout the ministry 

 
 

Equip people for lives of following Jesus.   
We seek to learn together and from one another as 
we grow in Christ.  As we journey together, we gain 
the knowledge, skills, and experiences necessary to 
follow Jesus in our everyday lives and also make a 
difference as we carry-out our unique callings 
wherever we are and in whatever we are doing.  As 
a follower of Jesus, we are equipped to abide in 
God’s Word, love others as Jesus has loved us, bear 
fruit as God works in us, and engage the big 

questions of the day with humility and Biblical 
faithfulness .   
 

We seek to Equip people for lives of following Jesus 
through: 

 Providing Bible studies and small groups 
across the various ages and stages of life 

 Mentoring people for opportunities to serve 
and lead 

 Providing a top-quality Christian education 
 Teaching people how to engage with God in 

their daily lives through spiritual disciplines 
and to navigate the world where God has 
placed us 

 

Launching people into lives of mission.   
We recognize that a church, preschool, or school is 
not the destination.  Instead, Our Savior is a 
launching pad that sends each and every person, 
with whom we do ministry, out into the world to be 
the hands and feet of Jesus through the lives they 
live, the message of the Gospel they share, and the 
love of Jesus that flows through them to the people 
they meet.   
 

We seek to Launch people into lives of mission 
through: 

 Sending every person to be the hands and 
feet of Jesus wherever they go 

 Helping people to see and embrace their 
roles in life as opportunities for ministry 

 Being an active presence in our community 
 Caring for the vulnerable in our community 
 Actively supporting local, national, and world 

missions 
 Providing opportunities to serve locally and 

globally through events and mission trips 
 Sending graduates from our preschool and 

school to be lights for Jesus as they continue 
their education 

 Actively reaching 
out with the love 
of Jesus to OSLS 
students and their 
families 



As we think about vision, it is important to step back and realize what we are trying to create in the 
lives of each and every person with whom we have the opportunity to do ministry.  We must ask the 
questions: What does a growing disciple of Jesus look like at Our Savior?  What behaviors, attitudes, 
and characteristics would we like to see manifest in each and every person at Our Savior?  The 
reality is that if you do not have clear answers to these questions, it will be difficult, if not impossible, 
to know whether or not we are succeeding at what we are trying to create.  This is also an important 
part of the vision as it communicates to people what we believe God is wanting to create within them.  
We offer these 12 items to you not as an all-inclusive list of what a disciple of Jesus does, but what 
we at Our Savior are trying to create and encourage within the lives of God’s people in this place.  

 

 

Engage people with a great God  
1) Worship is an important part of the rhythm of life (Hebrews 10:19-25) 
2) All of life is seen as worship (Romans 12:1-2) 
3) Abide in God’s Word (John 8:31-32) 
4) An active prayer life (1 Thessalonians 5:17) 

 
 

Encourage people within the context of Christ-centered community.   
1) In meaningful relationships with other Christians to practice love, grace, care, and true 

Christian community (1 Corinthian 12:12-27) 
2) Live with relational generosity towards other people (1 John 3:16-18) 

 
 

Equip people for lives of following Jesus.   
1) Growing as a follower of Jesus (Colossian 3:1-17) 
2) Developing skills for service inside and outside the church (Ephesians 4:11-16) 
3) Engages the difficult questions of life and faith (1 Peter 3:15) 

 
 

Launching people into lives of mission.   
1) Embrace one’s personal calling/vocation                              

(1 Corinthians 15:58) 
2) Love as Jesus loved (John 13:34-35) 
3) Invest in the areas where God has planted them      

(Jeremiah 29:4-9) 
 

 

what we are trying to create 



 

As we engage people with a great God, we believe that lives are changed as they are 
brought into the presence of the living God.  God works and does awesome things in us and 
among us.  The heart of our Engage ministry is weekly worship as God invites us to come 
into his presence where we receive His Word and Sacraments then respond to Him with our 
words, our songs, our prayers, our gifts, and our entire lives.  Here are some of the many 
things that happened this year as we engaged people with God: 
 

 Worship took on many forms over the course of the year.  We began the year as we 
normally do with worship all together in our Sanctuary.  A pandemic could not stop us 
from worshipping God, instead our homes each became sanctuaries where together with 
the help of technology we worshipped God together.  As the year continued on, we found 
opportunities to worship not only online but in person outside in our beautiful courtyard 
and indoors as permitted by county guidelines.  We celebrated communion together on 
Sundays in walk-up mini-celebrations and most recently through Drive-up communion.   

 Just because we couldn’t be physically together didn’t stop us from praying together.  On 
several occasions, God’s people gathered via Zoom to pray for our church, our 
community, and our country.   

 Our Savior has a deep affinity for music.  In 2020, God’s people shared their gifts by 
recording music for weekly worship and even put together an online Christmas Concert.   

 Preschool chapels have continued which each of the classrooms worshipping together 
weekly.  Preschool even put together a special Facebook Christmas program to share 
with their families.   

 In our School, chapel has continued online as the 
entire OSLS community gathers for weekly 
worship.  Being online has allowed siblings and 
parents to join in these weekly chapel services.   

 For Christmas Eve, we gathered together in our 
festively decorated courtyard to worship God as 
we sang many of the favorite Christmas carols 
and read the Christmas story from Luke 2.   



Sermon Series of 2020 
The Story of Jesus 

In The Story of Jesus we saw the story of a miraculous birth, of 
a love unlike anything we have ever known, of spoken words 
that challenged us to the very core and words that filled us with 
hope, of miracles that our brain at times struggled to 
comprehend, of a sacrificial death, and most importantly of the 
miraculous resurrection.  As we listened carefully, this story 
revealed the very heart of God for the world.   

David 
Throughout the summer, we journeyed with David as he 
developed as a man, a leader, a king, and even as a follower of 
God.  What we saw in the life David was not an uber pious and 
spiritual man, but a man who sought after God’s own heart in 
the midst of everyday life.  His faith was earthy and real.  It was 
practical and at times rough around the edges.  Through the life 
of David we saw a picture of what a life of faith looks like in 
both the extraordinary and ordinary events of life.   

What’s Next 
2020 was a year unlike anyone could have predicted.  As we 
entered into this year/decade there was so much excitement 
and energy, anticipation and optimism.  But then the 
Coronavirus happened.   

 

Leaving us to wonder: what’s next for the church?  In moments 
like this, it is pivotal to be reminded of the foundation of who we 
are and more importantly whose we are.  As we reflected on 
these realities, we were led to what God is calling us to be and 
to do.  At the end of the day, our conclusion was that as a 
church we are called to engage people with a great God, 
encourage one another within the context of community, equip 
people for lives of following Jesus, and launch people into lives 
of mission.  The reality 2020 has taught is that our methods may 
change, but our mission can and must stay the same.   

A Season of Hope 
As we entered into the Season of Advent, we focused on the 
theme of hope.  Hope!  We all want it.  We all need it.  Yet at 
times, it can seem so slippery.  It can seem just out of reach.  
Just when we think we have it, it seems like it is gone. 
  
We explored together questions like: What is hope?  Is it a 
feeling?  Is it a positive attitude?  Is it a way of looking at life? 
Could hope be a baby born in a manger a little over 2,000 years 
ago?  Could it be the man He would grow up to be?  Could we 
see it in the lives of those He touched?  Could it be that the 
hope that we are so desperately longing for has already come 
and yet is still coming?  Our conclusion was that Advent is truly 
a season of hope because it points us to Jesus.   



 

God has created each and every one of us to be in relationship.  We need other people.  Life 
can be hard and when we have other people do life with, life becomes possible.  There is a 
reason why over and over again the Bible talks about our life together with one another.  This 
was no less true as we sought to navigate life in the middle of a pandemic.  The heart of our 
Encouraging ministry is creating a place where everyone can feel like they belong.  When we 
belong, we encourage, celebrate, and care for one another.  Here are some of the many 
things that happened this year as we encouraged one another: 
 

 One of the great loves of many at Our Savior is the coffee hour as people gather after 
worship to share a donut and coffee, but more importantly to form relationships with one 
another.  This tradition has been strong for many years but became a casualty of the 
pandemic.  To fill this need, over the summer there were several online coffee hours held 
over Zoom.   

 Through Encouraging Tuesdays, many people from Our Savior found special ways to 
share love for one another in the Our Savior community and beyond in unique and 
creative ways.   

 Each month special care packages were created for 24 of our 
young people at Our Savior to help them continue to feel loved 
and connected to the ministry.   

 Our Savior Preschool students created very special care-
packages for our shut-ins. 

 Many of the families of our school and preschool were hit hard 
by the Coronavirus pandemic as well as the fires that hit our 
community in the Fall.  Through the generosity of many within 
and outside the Our Savior community, financial support was 
extended to OSLM families to help in their time of great need. 

 One of the great highlights of the year was the creation of 
special drive-by car parades to show love and support to one 
another for special occasions.   

 



 

God not only calls people to believe in Him but calls people to follow Him in their every day 
lives and to be His hands, feet, and heart to share His beautiful message of the Gospel to the 
world around us.  What this means is that God is not done with us the moment that we come 
to faith but continues to work in us each and every day of our lives to grow us as disciples of 
Jesus.  The heart of our Equip ministry is to give people the knowledge, skills, and 
experiences that they need to follow Jesus every day.  Here are some of the many things that 
happened this year as we equipped people as followers of Jesus: 
 

 In January, the Confirmation students were able to go on a retreat where they spent time 
together studying, growing, and bonding as a group.   

 We were blessed this year to be able to give more than100 Bibles to Our Savior students 
and their families.  For many of these children, this was their very first Bible.   

 Our Savior has had a many-year tradition of having strong Bible Studies 
whether it be on Sunday morning or Friday Morning.  This year, Pastor 
Kevin started a Wednesday evening adult Bible Study called 
Wednesdays in the Word.  While shelter-in-place orders put a wrench in 
the normal routines, Bible Studies continued with online studies including 
Wednesdays in the Word, Friday morning Men’s Studies, a Friday 
morning Women’s study, and youth Bible Studies.   

 This year Our Savior transitioned its Children’s and Youth Ministry curriculum to an 
interactive and family based curriculum that has many online resources that have allowed 
ministry to continue the entire year.  This new curriculum is even being used in some of 
our school classrooms with our elementary age students.   

 Over the summer and fall, we explored some of the many questions 
that the world is asking of the church through a series called, “Asking 
For A Friend.”  These conversations sought to understand the question, 
where it was coming from, and how we might best respond to these very 
real questions with truth and hope.   

 As we walked through the “What’s Next” series, we produced a series of weekly 
interviews featuring various people throughout ministry.  These interviews showed how 
the ideas we were studying were lived out by people in our ministry.  



For 2,000 years the message of the Gospel has been changing lives.  God created His 
church for His mission that the world might know God and experience His love through us.  
Each and every follower of Jesus is sent to be His hands, feet and heart to the world around 
us.  The heart of our Launch ministry is each person at Our Savior embracing God’s sending 
in their lives and utilizing their unique situations for the sake of the Gospel individually.  As 
His church, we live out this calling in all that we do together.  Here are some of the many 
things that happened this year as we launched people into our community and world: 
 

 Throughout the year, various drives were held to share God’s love with those within our 
community and people around the world.  These special drives included food drives, 
Operation Christmas Child shoeboxes, and a hygiene kit drive.   

 Over 6 car loads of food were donated.   

 An SUV full of supplies for first responders 
who were fighting fires in our community 
were collected.   

 150 hygiene kits were made and will be 
distributed through Lutheran World Relief.   

 Our quilters made more than 100 quilts that 
were distributed through Lutheran World 
Relief and Shepherds Gate. 

 Over 250 children received Christmas 
shoeboxes through Operation Christmas 
Child. 

 Early in 2020, Our Savior was blessed to be visited by two missionaries that we continue 
to support.  Janet Volkman came and shared about the exciting work that she is doing in 
Guatemala.  Rachel Meyer shared with both the church and school about her ongoing 
work in schools and churches throughout Uganda.   

 We have continued to form partnerships and strengthen our relationships with various 
organizations throughout the Bay Area including: Shepherds Gate, City Serve, Open 
Heart Kitchen, and LINC Bay Area. 



2020 Highlights 
 Our Savior Lutheran School was one of six schools within Alameda County 

approved to open on October 13th due to our Reopening Plan. We have 
successfully remained open with zero COVID cases to date. 

 TK- 1st grade are in-person five days a week.  2nd-8th grade continue in a Hybrid 
model (with both in-person and online education). Every class is live-streamed.  
This is possible because of the purchasing of additional classroom cameras. 

 The hybrid model has been streamlined thanks to the support of PTO who made it 
possible for every student to receive a Chromebook to help facilitate distance 
learning.  PTO also purchased high efficiency/professional-grade air purifiers for 
each classroom and open workspaces. Our school families' support has been 
extraordinary this year, and we are so grateful! 

 Three new exceptional and experienced teachers were added to our faculty: 
Theresa Davis (STEM), Christie Bru (1st), and Anne Marie Mitchell (Academy/
Resource). 

 We have focused on service projects in partnerships with the church and preschool 
throughout the year including Operation Christmas Child and support of the fire 
fighters. The latest service project is a food drive, which has brought over 1,000 
cans to fill the depleted local food pantry. Each of these efforts has been very 
successful and met with much support from our school families. 

 Even amongst a pandemic, in October, OSLS hosted a successful fellowship event, 
Maker's Market, where the school, church, and local community members 
supported local business owners, artisans, and restaurants. 

 We want to give a huge thank you to our principal Julie Knight, staff, dedicated 
teachers and aides who have adapted beautifully to the changing educational 
environment.  Their efforts have been exceptional in creating a top-quality Christian 
education that is safe for our staff, students, and their families.   

234 Students Enrolled 



Our Savior Lutheran 

Preschool 

2020 Highlights 
 With so many changes to the way that we do preschool, we have had to create 

new ways to stay connected with our families.  One really exciting change has 
been the utilization of a new app called Bright Wheel.  This app enables teachers 
to give parents a glimpse into the classroom with pictures and daily messages so 
that they can continue to connect with all of the exciting things their children are 
doing during the school day.   

 We have created outdoor classrooms including a music area, a book corner in the 
trees, a garden, an art center, a dramatic play area, a building and engineering 
area, a climbing area and sand play areas.  These special outside areas create an 
inviting space for kids to learn and grow.   

 For the first time ever, we got to hold a virtual Back to School Night.  Additionally, 
we have hosted special school nights online including story times and even a 
wonderful Christmas program for families that allowed greater participation than 
ever before.  It is such a beautiful thing to see children sharing the story of 
Christmas with their families.   

 Another communication piece has been Facebook Groups for each classroom 
which have increased opportunities for kids and families to connect with one 
another.   

 Chapel days are one of everyone's favorite days.  This year instead of doing 
Chapel with everyone together, each individual classroom does their own chapel.   

 We served our community together by creating baskets for our shut-ins, and 
collecting pantry items for Open Heart Kitchen.  

 Many of our teachers have helped support their students in creative ways through 
reaching out with extra touches, including reading bedtime stories to their 
students.   

 Like our school, we want to thank all of our dedicated teachers, Sara Hall, and 
Julie Lawsen for their hard work and dedication to provide an amazing preschool 
experience as we continue to navigate ever-changing regulations.   

85 Students Enrolled 



That They May Be One 
A Strategic Mission and Ministry Plan for 2019-2021 

Two years ago, we embarked on a strategic journey together to tackle some Major 
Moves to help us take the next steps as a ministry.  As we look back on these two 
years, I am amazed at all of the hard work that has been accomplished to help move 
this ministry forward.  God has been working in some pretty cool ways.   

In 2020, the pandemic certainly put a wrench in some of our plans.   Some of the 
things that we thought we were going to focus on just weren’t possible.  We spent 
much time pivoting to do ministry in a very different world as so much has changed, 
but ministry continues on.  People’s need for hope and Jesus is still as real as ever. 

Even with all of its challenges and disappointments, the pandemic opened up 
possibilities to focus and do things that we hadn’t planned on just yet.  God used this 
year to bring us closer together as a unified ministry.  God used this year to bring us 
back to our foundation and focus on a unified mission.  God allowed us to take some 
next steps that were only possible because He was at work in the midst of all of the 
craziness. 

In the following pages, we will share some of the accomplishments for each of the 
Major Moves from this past year.  While much has been achieved, there is still work to 
be done as we enter into the final year of this strategic plan.  Our prayer remains the 
prayer of Jesus from John 17 that God would make us one with Him, one with one 
another, and one in heart, mind, and focus as we work together in His mission.   

"I do not ask for these only, but also for those who will believe in me through 

their word, that they may all be one, just as you, Father, are in me, and I in you, 

that they also may be in us, so that the world may believe that you have sent me.   

          John 17:20-21    

  



 

Major Move 1 
Form a unified and dynamic team for ministry that transcends school/
preschool/church/leadership/staff/volunteer lines with individual and 

organizational clarity. 
 

Progress: 
 Restructured the ministry team including the addition of the positions of Director of Launch 

and Online Ministry as well as a Director of Communications and Marketing. 

 The pandemic brought us together as a more unified team and a more cohesive ministry. 
All areas of ministry are working better together. 

 The Board Chair attends PTO meetings to give a ministry presence. 

 Daily temperature taking of students provided opportunity for a increased engagement and  
check–in with school families from the Ministry team. 

 Elders are involved and engaged with school families through an intentional classroom 
adoption program. 

 Boards have worked very well together navigating the pandemic and on the vision for Our 
Savior. 

 

Major Move 2 
Develop and implement an effective communication strategy that is 
leveraged internally and externally at every level of the organization. 

 

Progress: 
 The pandemic forced better electronic communications and increased intentionality in the 

way that communications were done. 

 Social media channels were reestablished with daily posts. 

 Website improvements allowed messaging to be more engaging and to leverage our 
website not only as a hub of information but as a tool for ministry. 

 Online ministry was implemented at every level . 

 Our church management software was switched to Church 360 allowing Elders and staff 
to have better access to information and record keeping of ministry efforts.   

 A dedicated Director of Communications and Marketing for the ministry was hired. 



 

Major Move 3 
Evaluate readiness and plan for growth within the ministry. 

 

Progress: 
 School and preschool are receiving increased interest, and we are planning and preparing 

for growth so that we can do ministry to as many children as possible while setting 
ourselves up for both short-term and long-term success.   

 Online ministry has opened up more opportunities to reach people that we were not 
reaching before in our community and around the world. 

 During this pandemic, more avenues for involvement have been revealed. 

 Over the summer and fall, we were able to experiment with different church worship times. 

 The role of DCE has transitioned from a general Christian education focus to a more 
intentional focus upon children, youth, and families.   

 

 

Major Move 4 
Form our distinct worship identity at Our Savior that embraces our 

heritage and positions us to do ministry in the Bay Area today that is 
characterized by excellence, relevance, Christ-centeredness, faithfulness 

to God’s Word, and is accessible to all. 
 

Progress: 
 With the move to online worship, we were able to experiment with different types of 

worship and develop a clear understanding of our non-negotiables for worship.  

 Conversations began about what a family-friendly worship service would look like. 

 Planning continues for worship in a post-Covid world embracing lessons learned from this 
past year. 

 We learned to be much more flexible in the midst of ever-changing conditions and 
regulations. 



 

Major Move 6 
Create a unified and shared mission, vision, and values  

for Our Savior Lutheran Ministries. 
 

Progress: 
 The staff, Board of Directors, and Board of Elders worked together to develop a shared vision for 

the future of Our Savior that is focused on the kind of culture that we are trying to create 
throughout the entirety of our ministry. 

 During the “What’s Next” sermon series, the vision was shared with the congregation through 
sermons, weekly sermon note sheets, devotions, interviews, a special page on our website, and 
town hall meetings. 

 Ministry Action Teams were formed around each of the areas of focus (Engage, Encourage, 
Equip, and Launch) to be champions for that area of ministry as well as to be catalysts to help 
facilitate the culture change within the ministry. 

 

Major Move 5 
Develop a local and global outreach strategy that is kingdom focused and is 
rooted in empowering and equipping every disciple of Jesus for their unique 

calling. 
 

Progress: 
 A Director of Launch and Online Ministry was hired to move this area of ministry forward. 

 Several launch opportunities were supported by all areas of the ministry including: food drives, 
hygiene kits, quilts, blankets, Operation Christmas Child, a turkey drive, and donations to 
firefighters.  

 Relationships were strengthened with community organizations including Shepherds Gate, City 
Serve, LINC Bay Area, and Open Heart Kitchen. 

 There was increased coordination across the ministry for outreach projects. 

 We developed a deeper relationship with our global missionaries. 



2020 Financials                             
July—December 

 Budget***  Actual Percentage to 

Budget 

Church 572,060 1,062,615 186%* 

School 1,003,026 1,046,998 104% 

Preschool 312,814 229,846 73% 

Total 1,887,900 2,339,459 124%** 

 Budget *** Actual Percentage to 

Budget 

Church 675,812 660,882 98% 

School 909,559 1,038,998 114% 

Preschool 353,055 276,627 78% 

Total 1,938,426 1,976,507 102% 

Expenses 

*113% w/o PPP Revenue 
**102% w/o PPP Revenue 
***As previously approved, operating on a continuation budget this year 

1. PPP (Paycheck Protection Program) Loan Forgiveness - received confirmation from our bank that our 

application for loan forgiveness was fully approved by the SBA (Small Business Administration).  Praise 

God! 

2. Loan A: 12/31/2020 balance = $10,852,273 (Principal reduced by $164k since restructured in Febru-

ary, interest rate of 4.375%, monthly payments of $55,000). 

3. Loan B: 12/31/2020 balance = $2,158,403 (Principal reduced by $27k since restructuring, 0% interest 

rate, no payments required). 

4. 2021-2022 school year tuition increases:  5% school and 4% preschool. 

5. The 2021-2022 Budget Process will kick off in March.  Salary increases are planned for this cy-

cle.  Other increased expenses will include healthcare and utility increases. 

 

THANK YOU for your continued generosity and support of OSLM. 

Income 
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