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Dear Friends in Christ,
2019 has been a year that has once again demonstrated God’s grace and
faithfulness at Our Savior.
At the heart of who we are at Our Savior is the grace of God. Without it,
we would be lost and still stuck in our sin trying to make ourselves
right in the eyes of a holy God, but with God’s grace we are princes and
princesses of the King of Kings and Lord of Lords. We aren’t only
saved, but we are part of the family. And yet, God’s grace is not limited
to our salvation. Everything that we do in Christ and as a church is
dripping in the work of God’s grace. As I look back over this last year,
God’s grace has been on full display as lives are being changed by the
work of God in our midst.
How truly blessed we are to be a part of
God’s work in this world, specifically here in the Tri-Valley.
God’s faithfulness has also been on display throughout 2019. Through
the ups and the downs of this year, God has been with us and been true
to each and every one of his promises.
I am excited to put together this year in review to give you a snapshot
of some of what God has been up to this past year. Great things have
been done. As we have worked together much has been accomplished.
I am thankful for 2019 but also excited to see what God has in store for
us as we walk united into 2020. Thanks for all that you do.

Pastor Kevin Austin

The Best of

 While celebrating Lutheran schools, over 100 school children sang

in church in March and presented their Science Fair Projects
 Upgrade of the sound system and addition of a screen to our

sanctuary through a generous donation
 More than 80 participants helped on campus clean up day with

volunteers coming from both the church and the school
 Increased enrollment in the school and preschool including the

addition of a second Kindergarten and 2 year old class
 A great outpouring of generosity and love for people in our

community and children around the world through Operation
Christmas Child, grocery donations, and quilts sent to LWR
 Forward progress in key areas of the Major Moves
 The addition of Don Young and Gernot Sehmsdorf to the team as

well as the return of Pastor Ted Hartman for pastoral support
 Increased

security measures have been implemented around
campus through training, a safety seminar, and a new security
system

 A successful trip to the National Youth Gathering in Minnesota for

12 of our youth
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2
67
301
103

217

5

Average Sunday Attendance

Baptisms

672

5

Members

Confirmations

Missionaries Sponsored in
Guatemala and Uganda
Quilts made and distributed
around the world by
Lutheran World Relief
Boxes for Operation
Christmas Child
Bags of Groceries and Socks
given for the homeless

81
72
25

Average Weekly Bible
Study Attendance
Attended The OnRamp

Average Sunday
School

Music at Our Savior
The Music Department of Our Savior Lutheran Ministries is blessed with many
talented musicians and hearts for sharing the Gospel message through song.


Adult Choir, Adult Handbells, Women’s Ensemble, and the Children’s Choirs
welcomed new members into their midst.



The Our Savior Choristers and Joyful Noise members are building their
musical foundations and growing in musical skills.



Alleluia Ringers (the middle school bell ensemble) is a cohesive group of
talented students sharing their songs in chapel, the school Advent Service,
and the end-of-the-year School Spring Concert.



In March, a large group of school students shared their musical gifts in
celebration of Lutheran Schools.



All musical groups assisted in uplifting congregational worship during
Festival Worship Services for Easter, Reformation, All Saints, Thanksgiving,
Advent, and Christmas.



Our Savior is blessed with many cantors that regularly assist in leading
congregational worship.



Organists and instrumentalists regularly participate in various parts of
weekly worship.



The Women’s Trio shared their wonderful talents with several special
selections throughout the year.



Preschool and Elementary students led annual Wednesday Advent Worship
Services.



The annual Christmas Concert brought all aged choirs together for an
afternoon of sharing the Christmas message. It was especially exciting to
see one of our young middle school advanced band trumpeters participate
with the adult brass as we closed the concert with an exciting arrangement
of “God Rest You Merry Gentlemen.”



Many members of Our Savior shared Christmas Carols and cookies with
those who are no longer able to leave their homes.



Our Savior worship has been enhanced this year with the addition of a
screen to display the worship service and upgraded sound equipment.

One of the special highlights of the year was the opportunity for the members
of Joyful Noise to sing a special baptism song at the baptism of one of their
fellow choir members. It was a special memory for all.
God continues to bless Our Savior with talented members willing to share their
love of the Lord through music. What a powerful journey we take singing,
playing, ringing, and making music to our God!

Sermon Series in 2019
Ruth: When Tragedy Hits Home
Ruth’s life was far from easy. She dealt
with grief, heartbreak, and disappointment around just about every corner. Yet
through it all, Ruth kept her faith in God
and learned a lot about God’s faithfulness to her even in the midst of tragedy.

Table Talk
Hours before Jesus would suffer and die
on the cross, Jesus sat down at the Passover table to have one last meal with his
disciples. In John 13-17, we were invited
into the conversation as Jesus spoke of
life as a follower of Jesus based upon all
that He had done as well as life after He
would be gone under the ministry of the
Holy Spirit.

His Mission, Our Mission
The story of Jesus, and really the story of
the whole Bible, comes to its great crescendo on a Friday as Jesus dies on a
cross and on the following Sunday morning when the tomb is empty with Jesus
risen from the dead. For in the cross and
empty tomb, God was accomplishing his
mission of saving all of His creation. But
the mission of God didn’t stop on Easter;
it continues today as God seeks to accomplish His mission through us.

Reflections of a Fisherman
Peter was one of the most fascinating
characters in the Gospels with high highs
and low lows. In 1 Peter, we were invited
into some of his reflections upon our life
in Christ. Peter knew that life was hard,
suffering was real, but giving up wasn’t
an option. For Peter and for us, Jesus
changed everything.

Come to the Table
One of the great gifts that God gives His
church is Himself in simple bread and
wine. Over these 6 weeks, we explored
this great gift we call communion, the
story
behind
it,
what’s
actually
happening, and how we can prepare to
receive this gift. Through it all we were
reminded of God’s grace bringing us
together in communion with God and one
another.

Faith & Doubt
As we walk through the journey of faith,
there are times when we struggle. There
are times when we have more questions
than we have answers. In Habakkuk, we
see a prophet who struggled with God
and yet every step of the way God walked
with him. At the end of the day, life
wasn’t made easy for Habakkuk and yet
Habakkuk’s decision was to worship. The
same is true for us. Life won’t always be
easy. We will have days of faith and
doubt, but God’s calling upon our lives is
to worship Him.

Children and Youth


Provided free Vacation Bible School for over 170 children with the hard
work of 60+ volunteers. We are one of the few congregations in Livermore
to offer free VBS and preschool VBS!



Middle School Youth Group meets one Friday a month, after school. This
year we started a monthly Bible study during lunch as well. Friday Youth
Group and Bible Study has been a big hit and many students can’t wait
until our next event.



12 students and 2 chaperones attended the National Youth Gathering in
Minneapolis, MN. This was a life-changing experience for all involved.



We started a new confirmation program this year that allows the students
to learn at their own pace with in depth and applicable materials. They are
also now shadowing adult volunteers in the church, taking sermon notes,
and going on retreats as a part of the new program.



6 students went through the First Communion class this fall. All students
were school families. It was a joy to have such a great response from those
involved.



The Sunday School students are spending the 2019/2020 school year as
archeologists exploring the historic lands of their favorite Bible studies.
They are excited to dig for artifacts and piece together the map of the Holy
Land.
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2019 Highlights

Students Enrolled



This year, we became an LYSCO affiliate foreign exchange school. Two current 8th
graders and Mr. S (8th-grade Homeroom Teacher) had the opportunity to
experience a cultural/educational student exchange with our sister city,
Yotsukaido, Japan. These students and teacher(s) were ambassadors, representing
Livermore as well as the United States. OSLS will be hosting Japanese students in
the Spring of 2020.



OSLS is a Leader in Me school developed on the principals of Franklin Covey’s “7
Habits of Highly Successful People.” Leader in Me helps schools create wellrounded learners by developing the whole person and preparing students to
become life-ready leaders.



Our Robotics team competed in a local robotics competition and placed 10th out
of 20 regional clubs.



We are proudly an Ocean Ambassador School for the 2019-2020 school year,
affiliated with the Marine Mammal Center, a private, non-profit U.S. organization
that was established in 1973 to rescue, rehabilitate, and release marine mammals
who are injured, ill, or abandoned. This hands-on program is enriching the
education of our Middle School Students.



We were blessed with a beautiful Advent Service performed by our entire student
body, with over 500 guests in attendance.

It is exciting to see God in action at OSLS! Following our school’s beautiful Advent
Service, a visiting guest came up to me after with tears in his eyes. He shared with me
that he was so moved with emotion that it must be the Holy Spirit because it was a
feeling he had never experienced before. I am delighted to report that the man is
attending a church in his hometown and will be baptized in a few weeks.

Our Savior Lutheran

Preschool
113

Students Enrolled

2019 Highlights


Prior to school starting each child had a home visit by their teachers. This is such
a wonderful way we begin to build relationships with our families.



We are excited to have families visiting us on Sunday mornings as well as for our
weekly Preschool Chapels.



We hosted our Annual Book Fair and joined with the ministry in hosting a Pajama
Story Time for our families preschool-2nd grade, in which we handed out over 40
Jesus Loves the Little Children Arch books.



We joined the elementary school in incorporating the Leader in Me curriculum
with our Bucket Filler Curriculum which is enabling us to help create children
who are proactive, have a plan, work together and think win-win. Following Jesus’
examples of how to care for ourselves and others.



Our advent service this year reached over 90% of our families with the good news
of Christmas. The children have such a wonderful way of sharing the true
meaning of Christmas like no one else can.



During the “Week of the Young Child,” preschools across the nation celebrate
young children, their parents, and the partnerships that preschools provide in
educating young children. Our preschool had a wonderful week with:
 Morning Muffins for parents at drop off
 Story Time lead by the Jr. High students at Our Savior
 Kite Flying with Jr. High students at Our Savior
 An Art Show displaying work from the Preschool Students
 One of our favorite days is Grandparents Day when we invite all the
grandparents to come and hang out in Preschool for play time and chapel.



We held a Spring Program and Open House in which the children performed
all of our chapel songs and parents had an opportunity to visit the
classrooms to see what the children have been working on.

It has been a privilege to be a part of the Our Savior team. I enjoy watching the
children turn into true disciples as they are sharing Jesus with their families.
We have been blessed this year with a wonderful teaching staff as well as extra
support staff to help our program run smoothly. It has been a gift to watch our
Preschool Team lead the children that God has placed in our care both
academically and spiritually. Our Enrollment season has just begun and we are
very excited to see where God will take us.
Fun story... one of the mom’s in preschool shared a wonderful story of how her
son is becoming a disciple. This is an unchurched family. The little boy was
telling his sister he was going to be a Wiseman for the Christmas program. The
sister asked what a Wiseman was and he told her the story of Christmas and
the role the Wiseman played. She asked mom what Jesus mother’s name was
and mom was thinking maybe Eve and her little boy corrected her saying it was
Mary. He continues to love singing chapel song and sharing the Bible stories at
home with his family. What a joy to be able to pour Jesus into these little
children knowing the Holy Spirit is at work.

That They May Be One
A Strategic Mission and Ministry Plan for 2019-2021

2019 has been a busy and productive year for the staff and leadership of Our
Savior. At our January Voters’ Meeting, we embarked on an aggressive journey
to accomplish some very important moves at Our Savior. I am proud of the
work that we have accomplished together and look forward to seeing how God
continues to work as we walk together united under God’s gracious care.
As you look at the progress of 2019, you will find that a lot of the work that
has been done has been laying a foundation for future work. That foundation
is based upon the belief that we are not 3 separate ministries but one united
ministry and that God is calling us to grow as followers of Jesus and as a ministry. Growth takes intentionality and so much work has taken place to be intentional in the moves that we are making as we journey forward together under God’s grace and leading. Great things are still to come in the year and
years ahead.

"I do not ask for these only, but also for those who will believe in me
through their word, that they may all be one, just as you, Father, are
in me, and I in you, that they also may be in us, so that the world may
believe that you have sent me.

John 17:20-21

Major Move 1
Form a unified and dynamic team for ministry that transcends
school/preschool/church/leadership/staff/volunteer lines
with individual and organizational clarity.

Progress:


Reviewed job descriptions and created organizational charts to show reporting
structure and functions



Dedicated efforts to bring unity across the ministry through invitations, events,
and focus to bridge divides between the church/preschool/school (for example:
Campus Clean Up Day, Advent by Candlelight with a strong presence from the
church and school community, and dedicated chapel hospitality and invitations)



A retreat of the Senior Staff was held in May with a focus on team unity. A strong
All Staff Meeting kicked off the beginning of the school year giving a united focus



Identified desired characteristics for member of the OSLM team
□ A growing follower of Jesus
□ Team oriented
□ A passion for ministry
□ A person of integrity
□ A commitment to excellence
□ Growth oriented as a worker and ministry



Each elder was assigned a class in our school and preschool for support and care

Goals For 2020:


Continue to give dedicated efforts to bring unity across the entire ministry.



Establish and cultivate a ministry culture throughout the entire staff



Seek to create opportunities for members of the church community to bridge into
the preschool and school

Major Move 2
Develop and implement an effective communication strategy
that is leveraged internally and externally at every level of the
organization.

Progress


Leveraged the new OSLM website to promote ministry with many preschool,
school, and church contacts being made via the website



The campus appearance, signage, and accessibility has been improved
through the efforts of staff and volunteers.



The school and preschool have increased efforts to invite school and
preschool staff and families to ministry events/worship.



Postcards were sent out to everyone within the ministry’s mailing list to
invite to special services and for sermon series.



The elders and board of directors surveyed and sought information from
member on needs and desires for communication.

Goals for 2020


Bringing uniformity in appearance to print and electronic communications.



Develop an intentional social media presence that promotes each aspect of
the overall ministry.



Increase communication that celebrates what God is doing across the
overall ministry.

Major Move 3
Evaluate readiness and plan for growth within the ministry.

Progress


The Board of Directors researched demographic trends in Livermore.



Volunteer training and preparation systems have been implemented for the
safety and protection of the congregation and students.



The development of a new confirmation program and a road map for adult
ministry at OSLM (see next page). This year saw the most first communion
student in recent history.



The development of a task force to look at Sunday morning welcome systems
and visitor follow up.



The AV system was updated with the inclusion of a new screen for use during
worship and fully funded by a generous donation.



New 2 year-old and kindergarten classes were added for the 2019-2020 school
year.

Goals for 2020


The task force will put into place visitor follow up systems.



The formation of a team to strategically plan a growing/vibrant children and
youth ministry.



Identify and mentor future leaders.



Implementation of the discipleship road map.

Our Savior Lutheran Ministries
Adult Discipleship Road Map

Desired Outcomes Desired Outcomes

Desired Outcomes Desired Outcomes

1)Worship is an important
part of the rhythm of life
2)All of life is seen as
worship
3)Abide in God’s Word
4)An active prayer life

1)Growing as a follower
of Jesus
2)Developing skills for
service inside and
outside the church
3)Engages the difficult
questions of life and
faith.

1)Meaningful
relationships with other
Christians to practice
love, grace, care, and
true Christian
community
2)Live with relational
generosity

1)Embrace one’s
personal calling/
vocation
2)Love as Jesus loved
3)Invest in the areas
where God has planted
them

Major Move 4
Form our distinct worship identity at Our Savior that embraces
our heritage and positions us to do ministry in the Bay Area today
that is characterized by excellence, relevance, Christ-centeredness,
faithfulness to God’s Word, and is accessible to all.

Progress

Goals for 2020



Implemented the use of technology
in worship through utilizing the
screen and new sound system



Growth in the abilities of the
children’s choirs and bell choirs.



Continued success of school-led
Advent services.



Coming in the Fall of 2020 will be a
Sermon Series and Small Group Study
exploring the theology of worship and
what it looks like corporately and as a
part of our daily lives.

Major Move 6
Create a unified and shared mission, vision, and values for Our
Savior Lutheran Ministries.

Progress




The staff, Board of Directors, and
Elders have engaged in
conversations seeking to clarify the
distinctive core values that make
Our Savior who it is.
As a ministry, we have focused on
bringing people to Jesus.

Goals for 2020


Expand the conversation on core values
to various groups within the OSLM
family.



Begin to explore and dream together
about where God is leading us to go
into the future.

Major Move 5
Develop a local and global outreach strategy that is kingdom
focused and is rooted in empowering and equipping every
disciple of Jesus for their unique calling.

Progress


In the spring, there was a Sermon Series and devotional provided entitled
His Mission, Our Mission that laid out a theology of mission.



The development of a philosophy of outreach (seen on next page).



Successful ministry-wide support of the Operation Christmas Child and
food/sock drive efforts.



Provided 100 devotional kits for families during Advent.



24 people from Our Savior attended a banquet supporting Shepherd’s Gate
and have been invited to put on a picnic for residents in May of 2020.

Goals for 2020


Form strategic partnerships for ministry in the Tri-Valley and globally.



Continue to make our school and preschool our number 1 mission.



Provide opportunities for members of the OSLM community to serve our
community.



Host the CNH District Mission Conference in March of 2020

Our Savior Lutheran Ministries
Outreach Philosophy
At Our Savior, we recognize that the mission of the church flows directly from the mission of
God and is focused on God’s calling in the Great Commission to make disciples of all nations.
In light of this truth, we have established these guiding principles for outreach and mission:
Every Christian is called to mission.- Missions is not the job of the pastor or the staff, a committee or a few
passionate individuals. Intrinsic in the call to be a disciple of Jesus is the call to be the hands and feet of Jesus.

Mission happens in the real world where life happens, not just on the campus of a church.- We
believe that every moment is a sacred moment and every place is a sacred place. As such, mission happens as we go
about living daily life in both the extraordinary and the ordinary, the miraculous and the mundane.

The Holy Spirit is the driving force behind all mission.- It is only through the work of the Holy Spirt that
anyone can be saved and become a follower of Jesus, and yet the work of the Holy Spirit does not stop when we cross
the line of faith. The Holy Spirit continues to work, giving us both the desire and the ability to not only follow God, but
to do His work in the world.

At the heart of all mission is the love of God which compels us to love others as we have been
loved.- The very essence of God is love, and as we are called to be the hands and feet of Jesus, we are called to love
others just as God has loved us. We recognize that it is only the Gospel that truly has the power to change and hearts
and lives, and through our love for others we seek to embody the love of God.

We are called to missions both locally and globally.- We recognize that God has strategically placed us in a
specific location surrounded by specific people for a specific purpose. We are to work for the good of Livermore, the
Tri-Valley and the greater Bay Area. At the same time, we are called to be mindful and supportive of God’s greater
work for the kingdom of God around the globe.

As a church, we seek to equip and empower every Christian that is a part of this place for lives
of mission and continually send people on mission for Christ.- As a church, we cannot be everywhere and
do everything. Instead the calling of Scripture is to equip the saints for works of ministry. We equip people with both
the knowledge and the skills necessary for ministry in the 21 st century. We also recognize that every week we are sending God’s people into the mission field.

Mission and ministry happens best within the context of relationships.- We recognize that ministry happens best where there is ongoing work being done as opposed to simply an infusion of resources or a one-time event.
We also recognize that people who live and work in a place are best equipped to do ministry there. With these ideas in
mind, as a church we seek to create strategic long-term partnerships that support ongoing mission work locally and
globally.

5 Asks of You
1. Pray. Pray for our ministry, our leaders, our staff, our school and church
families.
2. Read the Word of God and do it. God calls us to be people who abide in the
Word of God not just as hearers only (consumers), but people who do what it
says.
3. Spend time investing in our community and getting to know the people
of our community. Numbers don’t define us and are not the ultimate
measure of success. But people matter, because people matter to God. For us
to do ministry in our community, we have to know our community.
4. Love each other. Talk to one another. Listen to one another. Learn
together and from one another. Get to know one another. Forgive one
another. We are called to do church together. Let’s work together as a team.
We need all of us, each of us playing our unique part. Mistakes will be made.
Sin will happen. Let’s not just preach grace but practice it with one another.
5. Celebrate! In the next few years we are going to have a lot of work and
challenges, but along the way God is going to do awesome stuff. When you
see things worth celebrating, take the opportunity to celebrate individually,
with your friends, and as a ministry.

2019 By The Numbers:
Financials July—December
Revenue
Budget

Actual

Percentage to
Budget

Church

$572,060

$638,889

112%

School

$1,003,026

$1,034,520

103%

$312,814

$318,575

102%

$1,887,900

$1,991,984

106%

Budget

Actual

Percentage to
Budget

Church

$671,192

$613,875

91%

School

$913,367

$944,902

103%

Preschool

$353,862

$339,988

96%

$1,938,421

$1,898,765

98%

Preschool
Total

Expenses

Total

By the grace of God and the generosity of everyone associated with Our Savior,
income is currently exceeding budget and expenses are slightly under
forecast. Thank you for your partnership and support of Our Savior. Let’s
continue to work together to support God’s work in this place.

Our Savior

Lutheran Ministries
1385 S. Livermore Ave. Livermore, CA 94550
925.447.1246 | www.oslm.net

