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Dear Friends in Christ, 

As I write this, it is hard to believe that I have been with you now 

for nearly 5 months.  In some ways, it feels like just yesterday 

that we were pulling into Livermore for the very first time and un-

loading the moving van.  On the other hand, it feels like I have 

known so many of you for so long.  I know that I feel blessed to 

be here and be a part of this family of faith.   

I have spent much of these last 5 months getting to know so 

many of you, hearing your stories and hearing your heart for Our 

Savior.  God has truly blessed Our Savior in so many ways.  I know 

that God has great plans for us as we walk together under His 

great care and courageously follow His leading.  

In the following pages, I would like to walk through and review 

2018 together.  As I was preparing this report, I was reminded of 

all the things that we have to be thankful for and celebrate.  I 

hope that as you read this report, it will bring a smile to your face 

and you will be led to celebrate God and all of his work among us.   

      God Bless, 

 

 

      Pastor Kevin Austin  

A Note From Pastor Kevin... 



 

 Julie Knight hired as principal of Our Savior 

 Installation of Pastor Kevin Austin 

 $8,409 donated for support of the Paradise Fire 

victims 

 New website launched 

 Preparation of strategic plan for ministry for 2019-

2021 

 Successful First Annual Pie Social as part of the 

Thanksgiving Eve worship 

 Inspiring Advent season of worship  with a special 

concert, 3 uniquely beautiful midweek services, and 

3 great Christmas worship services.   

 3 special events that partnered with Shepherd’s 

Gate to make a difference in our community 



2018 By The Numbers: Statistics 

220 Average Worship Attendance 

672    Members 

4             Baptisms 

9          Confirmations 

81  Average Weekly Bible  

  Study Attendance 

5   Discipleship Groups 

25      Average Sunday School  

2   Missionaries Sponsored in 

  Guatemala and Uganda 

16  Quilts made and distributed around 

  the world by Lutheran World Relief 



2018 Highlights 

 The Parent Teacher Organization purchased new equipment for our outdoor classroom.  

 Children are involved in gymnastics, music, cooking and STEM activities throughout the 

week.  

 Partnered with the church to host some wonderful family events building relationships 

within our community. 

 Each child was given a Beginners Bible.  We have seen many blessings from these Bibles.  

Here are a few examples: 

 At the end of the year, we asked children what their favorite book they read this 

year was.   Many of them said: the Bible. 

 One father told us that his son asked him to read the Bible story he heard at 

school.  The family enjoyed doing this so much at bed time that they finished the 

Bible.  But they wanted more, so we gave them a next-step Bible called “Faith 

Alive” so they could continue learning and growing as a family.  

 The Preschool Advent Service shared the true meaning of Christmas as one of the pre-

schoolers announced “Christmas isn’t Christmas without Jesus.”  

 20 preschool families joined our Sunday service as the preschoolers played the bells.  

112  Students Enrolled 

Our Savior Lutheran 

Preschool 



203  Students Enrolled 

2018 Highlights 
 We have incorporated the Leader in Me curriculum which focuses on the principles of 

Stephen R. Covey’s 7 Habits of Highly Successful People, and the Choose Love campaign. 

Both programs provide a healthy and positive climate to the culture of our school which is 

strengthened by our Christian principles.  

 The Varsity Boys’ Volleyball team placed first in our athletic conference with the wonderful 

guidance of their coach Mr. Colton Sehmsdorf (aka Mr. S/8th-grade homeroom). 

 A special assembly featuring a visit from a Boa Constrictor, Tortoise, Alligator, and 

Tarantula.  The student’s were very excited.  However, not every adult was quite as thrilled.   

 Our amazing PTO hosted a dance -a- thon in November which successfully raised a record 

$25,680 all the while in pajamas.   

 The 7th graders attended Pigeon Point Science camp by the Santa Cruz coastline, and 8th 

grade is looking forward to the Washington D.C./Philadelphia trip in a few months.  

 The inspirational Advent Service directed by Linda Greenhagen, Amanda Newman, Colton 

Sehmsdorf and Karen Schroeder was by far a favorite event of the year thus far. The 

message, talent and overall joy filled our hearts with God’s ever-present love and hope.  

 

We have so much to look forward to as we are only in January; however, we are continually 

blessed to share God’s word with our students. Priority enrollment has begun, and we are 

encouraged by the numbers which reflect a high level of returning families. Open enrollment 

will begin 2/5/19.  God is so GOOD! Go LIONS ~ 



Children and Youth 

 Held second annual Easter Eggstravaganza and had families from Shepherd’s Gate 
participate. 

 Provided free Vacation Bible School for over 160 children. 

 Started a new Faith Chest ministry providing faith chests, Bibles, and worship kits 
to children and youth in our church and school. 

 Sunday School numbers have continued to grow. This school year, Karen Knapp is 
training our students to be astronauts and to share God’s good news throughout 
the galaxy. 

 Middle School Youth Group meets one Friday a month, after school. The students 
love having the opportunity to hang out, have fun, and eat takis (their favorite 
snack). 

 The High School youth have taken great ownership in ministry this year with mak-
ing decisions about what to do in youth group, learning how to read the Bible on 
their own, and serving during church worship services. 

 Ken Gong is putting his heart and time into providing meaningful Bible study for 
the youth on Sunday mornings … and providing waffles. 



Adult Ministry 

This year, God has given us so many opportunities to be the Body of Christ, whether it 
be through study, fellowship, or service.  Our Savior continues to grow into what it 
means to be disciples. Here are some exciting things to celebrate from 2018: 

 9 Sunday morning Adult Bible studies were offered this year, all of which were led 
by laity who have a passion for disciple-making at Our Savior. 

 The Friday morning women’s Bible study has been doing a study on discerning the 
voice of God. Several women who do not attend our church services participate in 
this study. 

 The Friday morning men’s Bible studies have grown in attendance and excitement. 

 5 discipleship groups met together to grow in their faith and to encourage each 
other to be God’s light in the world. 

 We held a lovely evening of Advent By Candlelight. Every table this year hosted 
women either from the school, the community, or Shepherd’s Gate. 

 20 men participate in basketball on Monday nights in the gym. A majority do not 
attend our church services. 

 Our Savior continues to care for one another and people of the Tri-Valley 
community in beautiful ways through the Care Connections Team and Stephen 
Ministry through meals, rides, prayers, visits, cards and lots of loving care. 



Music at Our Savior 

The Music Department of Our Savior Lutheran Ministries has much to be 
thankful for in spreading the Gospel message of Jesus.  Musical talent abounds 
at Our Savior and so many share their gift of music with the congregation 
through the leading of worship services.  
 
Here are a few highlights to celebrate from 2018: 

 The many and varied musical talents of congregational members who 
contribute and help lead worship each week. 

 The joy of students sharing their musical talents and love of Jesus in 
Worship Services, Chapel, and the Spring School Music Concert. 

 The children (PreSchool – 8th Grade) leading Advent Worship services.   
 Sharing the message of Christmas at the annual Christmas Concert.  
 The joy of sharing Christmas Carols and cookies to shut ins.   
 
God continues to bless Our Savior with talented members willing to share their 
love of the Lord through music.  What a powerful journey we take singing, 
playing, ringing, and making music to our God! 



Sermon Series in 2018 
Behind Enemy Lines 

This fall, we studied the lives of Daniel, 

Shadrach, Meschach, and Abednego as 

they sought to courageously live lives of 

faith in Babylon.  As we walked through 

this study, we saw that: 

 God is still God even when life might 

seem to be spiraling out of control. 

 God is not powerless in the face of 

the challenges we face. 

 All that we have is a gift from God. 

Joy To The World  

This Advent, we looked at the Christmas 

story focusing on the words of the angels 

on that first Christmas so long ago: 

"Fear not, for behold, I bring you good 

news of great joy that will be for all 

the people. For unto you is born this 

day in the city of David a Savior, who 

is Christ the Lord.” 

As Jesus brought joy then, He brings joy 

now and promises an unending, unbreak-

bable joy for all of eternity.   



That They May Be One 
A Strategic Mission and Ministry Plan for 2019-2021 

 

6 Major Moves 
1. Form a unified and dynamic team for ministry that transcends school/

preschool/church/leadership/staff/volunteer lines with individual and 
organizational clarity. 

2. Develop and implement an effective communication strategy that is 
leveraged internally and externally at every level of the organization. 

3. Evaluate readiness and plan for growth within the ministry. 

4. Form our distinct worship identity at Our Savior that embraces our heritage 
and positions us to do ministry in the Bay Area today that is characterized 
by excellence, relevance, Christ-centeredness, faithfulness to God’s Word, 
and is accessible to all.   

5. Develop a local and global outreach strategy that is kingdom focused and is 
rooted in empowering and equipping every  disciple of Jesus for their 
unique calling. 

6. Create a unified and shared mission, vision, and values for Our Savior 
Lutheran Ministries. 



5 Asks of You  
1. Pray. Pray for our ministry, our leaders, our staff, our school and church 

families. 

2. Read the Word of God and do it.  God calls us to be people who abide in the 
Word of God not just as hearers only (consumers), but people who do what it 
says.   

3. Spend time investing in our community and getting to know the people 
of our community.  Numbers don’t define us and are not the ultimate 
measure of success.  But people matter, because people matter to God.  For us 
to do ministry in our community, we have to know our community.   

4. Love each other.  Talk to one another.  Listen to one another.  Learn 
together and from one another.  Get to know one another.  Forgive one 
another.  We are called to do church together.  Let’s work together as a team.  
We need all of us, each of us playing our unique part.  Mistakes will be made.  
Sin will happen.  Let’s not just preach grace but practice it with one another. 

5. Celebrate! In the next few years we are going to have a lot of work and 
challenges, but along the way God is going to do awesome stuff.  When you 
see things worth celebrating, take the opportunity to celebrate individually, 
with your friends, and as a ministry. 

"I do not ask for these only, but also for those who will believe in me 

through their word, that they may all be one, just as you, Father, are 

in me, and I in you, that they also may be in us, so that the world 

may believe that you have sent me.  The glory that you have given 

me I have given to them, that they may be one even as we are one, I 

in them and you in me, that they may become perfectly one, so that 

the world may know that you sent me and loved them even as you 

loved me.“     

         John 17:20-23   



2018 By The Numbers:  
Financials July—December 

 Budget  Actual Percentage to 

Budget 

Church $550,050 $560,023 102% 

School $947,810 $939,367 99% 

Preschool $327,292 $321,109 98% 

Total $1,825,152 $1,820,499 100% 

Revenue 

 Budget  Actual Percentage to 

Budget 

Church $628,119 $625,926 100% 

School $889,612 $867,273 97% 

Preschool $334,036 $302,235 90% 

Total $1,851,767 $1,795,433 97% 

Expenses 

By the grace of God and the generosity of everyone associated with Our Savior, in-

come is generally meeting the expectations of the budget.  Additionally, expenses 

are less than budgeted.   



Thank You 

for your partnership 

in the Gospel!   

We couldn’t do it 

without you! 



Our Savior 
Lutheran Ministries  

1385 S. Livermore Ave. Livermore, CA 94550 

925.447.1246  |  www.oslm.net 


