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Chestnut Grove Baptist Church 
Constitution and Bylaws 

January 3rd, 2019  
Constitution 

 
Preamble 

We declare and establish this constitution to preserve and secure the principles of our faith and to govern 
the body in an orderly manner. This Constitution will preserve the freedom of action of this body in rela-
tion to other churches. We bond ourselves together as a body of baptized Christians joined together in the 
name of Jesus Christ. We adopt the following articles for our government, worship, and mission. 
 

Í. NAME, OBJECTIVES, AND AFFILIATIONS 
 
The church shall be known as the Chestnut Grove Baptist Church of Earlysville, Virginia, located at 550 
Buck Mountain Road.  
 
The purpose of the Chestnut Grove Baptist Church is to glorify God and to proclaim God’s revelation and 
salvation in Jesus Christ; to be a dynamic spiritual body empowered by the Holy Spirit to continue the 
ministry of Jesus Christ in our church, community and throughout the world and to lead all person to trust 
and follow Him as the way to God, and to support and enrich the lives of individual members. We seek to 
know Christ and to make Him known through public worship, religious education, personal witness, 
Christian fellowship, community service, and world missions. We emphasize total commitment of one’s 
life, personality, and possessions to the Lordship of Jesus Christ. 
 
The church shall be affiliated with the Albemarle Baptist Association, the Baptist General Association of 
Virginia, the Southern Baptist Convention, and the Cooperative Baptist Fellowship. 
 

II. STATEMENT OF BASIC BELIEFS 
 
We affirm the Holy Bible as the inspired word of God and the basis for our beliefs. This church affirms 
The Baptist Faith and Message as originally adopted in 1963.  We voluntarily band ourselves together as 
a body of baptized believers in Jesus Christ personally committed to sharing the good news of salvation 
to humankind. The ordinances of the church are believer’s baptism and the Lord’s Supper. 
 

III. CHURCH COVENANT 
 
Having been brought to a personal faith in God the Father through Jesus Christ His Son, and acknowledg-
ing with joy and the presence of His Holy Spirit within our lives, we as members of Chestnut Grove 
Baptist Church, covenant to strive together, as a church: 
 
To continue the ministry of Jesus Christ, to seek those in aimlessness and sin, to serve those in need, to 
proclaim the gospel in our community, and to share in that proclamation to all the world. To gather regu-
larly in worship to praise God, to hear God’s Word, to share Christian fellowship, and to give our offerings 
in proportion to God’s blessings upon us; 
 
To cooperate with other Christian groups, maintaining the truth revealed in Jesus Christ, and to adapt our 
forms of ministry to meet the needs of our age;  
 
As individuals, to be God’s people wherever we are, to keep alive a Christian conscience, to exercise 
responsible citizenship, and to manifest the spirit of Christ in all our relationships;  
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To worship God in the life of our homes, to nurture our children in the faith, and to lead them to a personal 
commitment to Jesus Christ, to study the Bible regularly and to seek forgiveness of sins and renewal of 
our spirits through prayer.  
 
To fulfill the command of our Lord: That we shall love the Lord our God with all our heart, and with all 
our soul, and with all our mind, and our neighbor as ourselves. 
 

IV. POLICY AND RELATIONSHIPS 
 
The church shall be governed by the membership at large. All action for which the Church shall be held 
responsible shall be presented to the church for its decision prior to action.  All internal groups created 
and empowered by the church shall report to and be accountable only to the church, unless otherwise 
specified. Final authority in all matters pertaining to the church shall rest with the membership in keeping 
with the Constitution. The character of the church shall be that of an independent, local, autonomous 
church. 
 

BYLAWS 
 
Article 1.   Church Membership 
 
Section 1.   General Statement 
This is a sovereign and democratic church under the Lordship of Jesus Christ. The membership retains 
unto itself the exclusive right of self-government in all phases of the spiritual and temporal life of the 
church. The reception of members into the fellowship of the church shall require the majority vote of those 
members present. 
 
Section 2.   Reception of New Members 

A. By a personal profession of faith in Jesus Christ as Savior, requesting Baptism by immersion. 
 

B. By promise of letter of transfer from another Baptist Church of like faith and order where previous 
church membership resides. 
 

C. By a personal statement of faith for anyone who has once been a member of a Baptist Church and 
through circumstances has no regular letter of transfer. Also, anyone who has been a member of 
another church who can give evidence of a publicly professed personal experience with Christ may 
be received into our fellowship on such statement of faith. 

 
Section 3.   Orientation of New Members 
The Pastor of Formation is responsible for new member orientation, and new members are encouraged to 
participate in this program. 
 
Section 4. Rights of Members 
Every member of the church is entitled to vote at all elections and on all questions submitted to the church 
in conference, provided the member is present. Every member of the church is eligible for consideration 
by the membership as candidates for elective offices in the church. Every member of the church may 
participate in the ordinances of the church as administered by the church. 
 
Section 5. Termination of Membership 

Death 
Transfer of letter to another church 
Erasure upon their request 
Exclusion upon action of this church 
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Section 6. Discipline 
It shall be the practice of this church to emphasize to its members that every reasonable measure will be 
taken to assist any troubled member. The pastor and other members of the church staff are available for 
counsel and guidance. The attitude of members toward one another shall be guided by a concern for re-
demption rather than punishment. 
 
Should some serious condition exist which would cause a member to become a liability to the general 
welfare of the church, the pastor and the deacons will take every reasonable measure to resolve the prob-
lem in accord with Matthew 18. If it becomes necessary for the church to take action to exclude a member, 
a 90% vote of the members present is required. 
 
The church may restore to membership any person previously excluded, upon their request, and by ma-
jority vote of all church members present. 
 
Article 2. Church Officers 
 
Section 1. General Statement 
The officers of the church shall be the pastor, the Diaconate, the Trustees, the Clerk, the Treasurer, the 
Financial Secretary, the Moderator, and the Historian. 
 
Section 2. Pastor and Ministerial Staff 
The selection of a pastor/ministerial staff shall be guided by scripture and through the searching out of a 
God-called minister. 
 
The ministerial staff shall be called and employed as the church determines need. A job description shall 
be written by the personnel committee when the need for a staff member is determined. Such ministerial 
staff positions, shall be identified, called, and approved in the same manner as the pastor. 

 
When a vacancy occurs, it shall be filled in this manner: 
The deacons shall recommend a Pastoral Search Committee, subject to church approval, consisting 
of at least 5 members, with care being given to represent the total life of the church. Neither the 
vacating pastor, nor any employee of the church may serve on this committee. 
 
The Pastor Search Committee shall bring only one name at a time to a regular or specially called 
business meeting after at least two weeks’ notice of the meeting and its purpose. No nominations 
will be accepted from the floor. 
 
Election shall be by written ballot and a 90% affirmative vote is required to call a pastor. Should 
the nominee fail to receive the 90% affirmative vote, the committee shall be instructed to seek out 
another minister, and the meeting shall be adjourned without debate. 
 
Duties of the Pastor 
The pastor is responsible for leading the church to function as a New Testament Church. As such 
the pastor is the spiritual leader, and is responsible for all religious services of the church, unless 
otherwise provided. The pastor shall have charge of the pulpit ministry of the church, and in co-
operation with the Diaconate, provide the guest ministers and special services. As the spiritual 
leader of the church, the pastor shall live a life in accord with Christ-like principles by proclaiming 
the gospel and caring for members of the church and community. The pastor shall serve as the 
administrative head of the church, and as such, shall serve as an ex-officio member of the commit-
tees. The pastor may appoint other ministerial staff to serve in their place for all committees except 
for Finance, Personnel, and Long Range Planning. 
 
Termination 
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The pastor/ministerial staff shall be called for an indefinite term. Should they desire to terminate 
the relationship, at least 30 days written notice is required.  
 
Should the church desire to terminate the relationship, such action by the church shall take place 
at a regular or specially called business meeting with at least two weeks’ notice of the meeting and 
its purpose. The meeting may be called upon the recommendation of a majority of the Diaconate, 
or by written petition signed by not less than 25% of the active church members. The vote to 
declare the office vacant shall be by secret ballot and require an affirmative vote of 75% of the 
members present and voting. If the office is vacated in this manner, the termination shall be im-
mediate. The church shall compensate the pastor one twelfth of their total annual compensation, 
and the pastor shall receive their housing allowance for 30 days (if applicable).. Any additional 
compensation and time lived in the parsonage will be negotiated with the deacons and personnel 
committee. 

 
Sub-Section 1. Non-ministerial Staff (Including the Preschool, Earlysville Exchange, and Living 
Free) 
Non-ministerial staff members shall be employed as the church determines the need for their ser-
vices. The church Personnel Committee (in conjunction with the relevant committee if pertaining 
to the Preschool, Earlysville Exchange, or Living Free) shall have the authority to employ (per the 
approved budget) and terminate services of non-ministerial staff members. Such employment and 
termination shall be with the recommendation of the supervising staff member and a Personnel 
Committee confirmation 

 
Section 3. Deacons 
The early church created the office of deacon to assist the apostles in their ministry. As servants, the 
deacons covenant to minister to the congregation and with the pastor in the ministry of the church. As 
spiritual leaders, the deacons have the responsibility to provide advice and counsel on important matters 
before the church. As examples and witnesses to the congregation and the community, deacons must live 
lives that are above reproach. The spiritual and physical well being of the congregation shall always be 
the primary concern of the deacons. These qualifications, procedures and duties listed herein are estab-
lished as a means of achieving God’s will in this church through the deacon body. 
 

Qualifications 
A deacon should be filled with the Holy Spirit and a proven Christian character and habits. Dea-
cons should be able ministers and servants to others and capable of assisting the pastor in minis-
tering to the needs of the congregation. Deacons should be respected leaders in the church, demon-
strating mature judgment and a willingness to participate in deacon functions. The office of deacon 
is one of honor, not preeminence. It is one of service, not authority. In order to be elected a deacon, 
one must be a member of this church at least one year prior to election and must be a minimum of 
21 years of age. There is no obligation to constitute as a deacon anyone who joins church after 
having served as a deacon in another church. 
 
Term of Office 
Deacons shall serve on a rotating basis  for a term of two year term with an option to serve a third 
year to be determined by the end of year two.  After serving their  term, a deacon shall be eligible 
for reelection only after the lapse of at least one year. There shall be at least 12 active deacons. 
 
Responsibilities 
In accordance with the meaning of work and the practice of the New Testament, deacons are to be 
servants of the church. They are to serve the pastor and staff in performing the pastoral ministries 
of (1) leading the church in the achievement of its mission, (2) proclaiming the gospel to believers 
and unbelievers and (3) caring for the church’s members and other persons in the community. 
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Deacons shall strive to meet all moral and spiritual qualifications set forth in the Word of God. 
The deacons shall meet monthly. 
 
Election 
At a regular Sunday morning worship service, not later than the second Sunday in November, the 
deacon body will present a slate of eligible church members to be considered for election as dea-
cons. The following Sunday, these nominees will be formally presented in ballot form for a vote. 
After this vote, the chairman of deacons, chairman of nominating committee, and church treasurer 
shall tabulate the votes, and those receiving the greatest number of votes shall be declared elected 
for a two or  three-year term. In the event of death, removal, resignation, or incapacity to serve, 
the same procedure will be followed to fill the vacancy. The deacons shall elect annually their own 
officers with only the active deacons eligible to vote and hold office.  
 
All persons elected to serve on the Diaconate shall be ordained by the laying on of hands in the 
manner commonly practiced in the Baptist churches of like faith and order. A deacon shall be 
ordained only once. 

 
Section 4. Moderator 
The Moderator shall be elected annually by the church.  The Moderator will be the presiding officer at 
church business meetings.  In the absence of the moderator, the chairman of deacons shall preside. In the 
absence of both, the moderator shall appoint a designee. In the absence of the moderator, the chairman of 
deacons, or their designee, the clerk shall call the meeting to order and shall preside for the election of an 
acting moderator. 
 
Section 5. Clerk and Assistant Clerk 
The Clerk and Assistant Clerk shall be elected annually by the church. The Clerk shall take minutes of the 
church business meetings and keep in suitable manner all current records and actions of the church. These 
current records shall be given to the Historian for preservation and safekeeping. All church records are 
church property and shall be kept and maintained for the church at the church office with a back up copy 
(may be digital) offsite. The Assistant Clerk shall assist the clerk and serve in the absence of the Clerk. 
 
Section 6. Treasurer 
The church Treasurer shall be elected annually by the church. They shall have the custody of all funds at 
the church.  It shall be the duty of the Treasurers to receive, preserve, and pay out, upon receipt of vouchers 
approved and signed by authorized personnel, all money or things of value paid or given to the church, 
keeping at all times an itemized account of all receipts and disbursements of funds in accordance with the 
church budget.  The church Treasurer shall pay all authorized expenses of the church, and shall have the 
responsibility of securing adequate records of all receipts and disbursements and shall make a quarterly 
report to the church.  The church Treasurer shall serve as a member of the Finance Committee.  Upon 
election of a successor, the Treasurer shall deliver to the church all books, records, and accounts. 
 
Section 7. Financial Secretary 
The Financial Secretary shall be elected annually by the church and shall keep an accurate record of re-
ceipts and deposit in the appropriated accounts all monies received by the church. 
 
Section 8. Trustees 
The church shall have three Trustees elected to a three-year renewable term by the church, and shall be 
appointed by the proper court in accordance with the laws of the Commonwealth of Virginia. The Trustees 
shall be legal representatives of the church, holding legal title to all church property. They shall execute 
such legal documents as authorized by the church and review the quarterly book of reports.    
 
Section 9. Historian 



 

Page 6 of 10 pages 

The church shall elect an Historian to serve as a long-term custodian of the church records. In coordination 
with the church, the Historian shall compile and preserve materials related to the history of the church. 
The Historian shall receive and make disposition of all records and files of the clerk, officers, organiza-
tions and committees of church including minutes and membership roles. The Historian is responsible for 
keeping a current membership register with names and dates of admission, termination, or death, and a 
record of baptisms. The Historian shall maintain a current record of the Constitution and Bylaws. The 
Historian shall quarterly submit membership changes to the church business meetings. The Historian shall 
prepare the annual report to the Virginia Baptist Association. The Historian shall research and update the 
history of the church as data is made available and compile records of various church activities as needed 
for church history. The Historian shall keep all records at the church in a secure location with a duplicate 
off site (may be digital). The Historian shall keep a separate copy of minutes for later storage with the 
Virginia Baptist Historical Society, if or when the church desires. 
 
Article III. Committees 
 
Section 1. General Statement 
All voting members of standing church committees shall be active members of the church (as defined by 
our permanent records), recommended by the nominating committee and elected by the church annually 
at a business meeting. Special committees may be appointed by the pastor and chairman of deacons or 
recommended by the nominating committee at the request of the church. Minutes for all meetings will be 
kept in writing and sent to the church office for addition into the formal records of the church.  Minutes 
will include a list of who was present, and any action taken and a record of the votes.  Every committee 
will submit a quarterly report to the church that will include a summary of actions taken. and an accounting 
of all funds spent and controlled.  
 

No person or committee is authorized to contract any debts or bills in the name of the church, 
unless authority has been expressly conferred by the church or finance committee. No person or 
committee shall expend more than the annual allocation for any budgeted item without authoriza-
tion by the finance committee or church action. 
 
The standing committees of this church are listed below.  

Section 2. Benevolence Committee 
This committee shall meet as needed to consider private, financial requests of church and community 
members. Financial authority shall rest with this committee as approved in the annual budget. 
 
Section 3. Building and Grounds Committee 
This committee is responsible for maintaining proper care for all church properties, including the con-
tracting mechanical and repair services and and lawn maintenance. Financial authority shall rest with this 
committee as approved by the annual budget. 
 
Section 4. Finance Committee 
This committee shall consist of at least five members, two of whom must be the church treasurer and the 
building fund treasurer (may be the same person). This committee is responsible for reviewing and main-
taining the financial condition of the church. As such, they shall meet regularly to create and maintain 
financial procedures, review receipts and expenditures, prepare the annual church budget, and oversee all 
financial accounts. The finance committee may approve non-budgeted financial requests, not to exceed 
2.5% of the local church budget.  Any needs that exceed 2.5% of the local church budget must be approved 
by church action. 
 
Section 5. Long Range Planning Committee 
This committee is charged with developing plans for the use of all church properties and buildings, keep-
ing in mind the church’s mission and the community’s needs. 
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Section 6. Preschool Committee- This committee is will serve as the directing body for the weekday pre-
school. They will be responsible for all financial and administrative decisions. They shall make a finan-
cial report to the church at each quarterly business meeting.  
 
Section 7. Fruit Co-op Committee  
This committee will collaborate, communicate, and coordinate the multitude of Chestnut Grove’s short 
term and long-term mission (Fruitfulness) endeavors in our locality and across the globe for all ages 
groups and genders. 
 
Section 8. Cemetery Committee-  
This committee will oversee use, care, and maintenance of the Chestnut Grove Baptist Church Ceme-
tery. The offices of President, Vice-President, and Secretary-Treasurer shall be elected annually immedi-
ately following the January business meeting of Chestnut Grove Baptist Church.  They shall make a fi-
nancial report to the church at each quarterly business meeting.  
 
Section 9. Union Church Committee- 
The Union Church is a ministerial outreach whose aim is to provide community awareness and serve as 
an extension of the ministry of Chestnut Grove.  This committee shall oversee operations and mainte-
nance of the Union Church facility and make a financial report to the church at each quarterly business 
meeting. 
 
Section 10. Earlysville Exchange Committee- 
The Earlysville Exchange is a ministerial outreach whose aim is to provide a hub for community interac-
tion, affordable material goods, employment opportunities, as well as material and financial investment 
into the world. This committee shall oversee the operations of the Earlysville Exchange and make a finan-
cial report to the church at each quarterly business meeting. 
 
Section 11. Personnel Committee 
The personnel committee shall consist of at least three members. They are to assist the church in matters 
related to employed personnel, both ministerial and non-ministerial for all Chestnut Grove entities. Their 
work shall be to determine staffing needs, and to handle personnel issues relating to employment, salaries, 
benefits, policies, job descriptions, and annual reviews.  Items impacting the budget must be considered 
in coordination with the finance committee. 
 
Section 12. Nominating Committee 
This committee shall consist of at least five members. The committee will be recommended by the deacons 
and elected in the fourth quarter business meeting to serve during the following church year. They are to 
recommend all church officers and committee members for church approval. All Formation Leaders, of-
ficers and committee members  must be approved at a quarterly business meeting.. The list of nominees 
shall be made available to the church at least one week before the meeting in which they are to be ap-
proved. When vacancies occur, this committee shall submit nominations to fill the unexpired terms at a 
church business meeting. 
 
Article IV. Programs, Missions and Services 
 
Section 1. General Statement 
As part of its mission to our community, the church makes available various opportunities and ministries, 
including but not limited to the ones below. 
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Section 2. Formation Ministries- 
We believe everyone should be growing and maturing in their relationship with Jesus. We desire to cre-
ate Formation environments that introduce people to Jesus, offer biblical teaching, build community and 
equip individuals to live out their faith daily. 
 
Section 3. Children’s Ministries 
We believe that children are a vital part of our congregational ministry. We strive to guide children in 
knowing Christ and having a personal relationship with Him. We encourage and assist parents and lead-
ers in Christian discipleship of children and integrate the message of loving God and loving others into 
every aspect of children’s ministry from worship through missions. 
 
Section 4. Youth Ministries 
The youth ministry functions as a training ground for spiritual growth for junior high and high school 
students so that they are equipped with everything necessary to enter adulthood as followers of Jesus 
Christ; realizing their full potential and making positive contributions to the Kingdom of God. Our vi-
sion is to see maturing young people falling deeply in love with Jesus, engaging the Bible critically and 
competently, and participating in the life of the church as a transforming community of disciples. We 
believe this is best accomplished in a partnership with parents/guardians and are excited by opportunities 
to partner with them. 
 
Section 5. Living Free  
Living Free is a unique partnership between Chestnut Grove and the American Legion Post 74 which 
equips military families for intentional relationship-building.  Living Free uses coaching, community 
building and creative practices to hone individual and family strength.  It is overseen by a church-ap-
pointed board/committee of at least three individuals who work with the Director to establish and over-
see all programming.  Living Free will make a report to the church at each quarterly business meeting. 
Article V. Church Ordinances 
 
Section 1. Baptism 
The church will receive for baptism any person who publicly professes Jesus Christ as their personal Lord 
and Savior. 
 

1.   Baptism shall be by immersion in water. 
2.   The pastor, or church designee, shall administer the baptism. 

 
Section 2. The Lord’s Supper 
The Lord’s Supper is a symbolic act whereby we commemorate the life, death and resurrection of Jesus 
Christ, and anticipate his return. Believing that participation in communion is truly an invitation to the 
Lord’s Table, all professing Christians are invited to join us at the table. The church shall celebrate com-
munion at least quarterly. The pastor and the deacons shall be responsible for its preparation and admin-
istration. 
 
Article VI. Meetings 
 
Section 1. Worship and Educational Services 
The church shall hold regular meetings for worship, training, teaching and fellowship. These meetings 
shall be open to any interested persons. 
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Section 2. Business Meetings 
Regular business meetings shall be held at least once each calendar quarter, preferably in January, April, 
July and October. The pastor and/or deacons may change or cancel any such meeting by giving notice on 
the preceding Sunday, if possible. A quorum of 10% of active members must be present to conduct busi-
ness. All members, as defined in Article I, shall be entitled to vote. The moderator shall preside, and 
Roberts Rules of Order shall be the parliamentary authority. A specially called business meeting may be 
called by giving at least two week’s notice, stating the subject, date, time and location.  Only the moderator 
or deacon chairman may call such a meeting. 
 
Article VII. Miscellaneous Provisions 
 
Section 1. Messengers to Local, State and National Associations 
Elected annually, it shall be their responsibility to represent the church at Associational meetings, voting 
their conscience and keeping the church informed regarding associational business. 
 
Section 2. Use of Church Property 
Please refer to The Chestnut Grove Space Usage Guidelines for use of the church property. These Guide-
lines are to be reviewed annually by staff. 
 
Article VIII. Amendments 
 
Changes in this constitution and bylaws may be considered at any regularly or specially called business 
meeting, provided that such changes have been submitted in writing to the church at least two weeks prior 
to the meeting. Such changes shall be published in the bulletin at least one Sunday prior to the meeting 
Amendments to the constitution and bylaws shall be approved by majority vote of all members present. 
 
Any error of punctuation, spelling, capitalization or typing may be corrected without amending the con-
stitution or bylaws. 
 
 
 


