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River Valley Alliance Church 
Governing Board Meeting Minutes 
August 25, 2016 
 
Present: Pastor Caleb Atkins, Matt Colosky, Charlene Flint, Joe Haberkorn, Justin Roberts, Greg Schroeder, 
David Smith, Ron Sokovich, Jeremy Walker, Robin Walker, Pastor Dave Zimmermann.  
Absent: Bruce Cochrane, Michael Golemi 
 
The meeting was called to order at 6:32 p.m.  Justin Roberts read Ps. 23 and opened the meeting in prayer.   
 
Previous Minutes:  A motion was made to approve the July 21, 2016 minutes. Second. Motion carried. 
 

Pastoral Reports:  Pastor Zimmermann: A written report was submitted. Pastor Zimmermann has been 
working on a Mission/Vision Statement for River Valley since February.  The Lord has shown him that we as 
the church begin with our mission which will never change.  That mission is to point people to Jesus and thus 
complete Jesus’ Great Commission by making disciples.  That mission is shaped by context which in our case is 
Watertown, the United States, and the World.  Mission is also shaped by our core values.  Our new vision 
statement: “Followers of Jesus:  Transformed. Empowered”.  It is based on Matthew 4:19.   This is a Jesus- 
dependent, hope-filled and powerful statement that will tell people what River Valley is all about.  Pastor 
Zimmermann will be hosting a seeking God/brainstorming session on September 10 from 10 a.m. until noon to 
begin plotting out some direction for River Valley over the next five years.  The main focus of that vision will 
be “Doubling Our Impact”. This will be for the entire staff, Governing Board, and a few select ministry leaders. 
Pastor Zimmermann will be offering a class for potential elders beginning Tuesday, October 8th going through 
the book “Elders and Leaders.”  The study will go for 4 weeks at 6:30pm.  The Summer preaching series will 
come to a close on September 4.  A book is being put together of all the “What Ifs?” that were submitted. 
Sermons this fall will consist of “Followers of Jesus” (Sept. 11); Transformed by Jesus (Sept. 18); Empowered 
by Jesus (Sept. 25).  Beginning Oct. 9, Pastor Zimmermann will be preaching on the Gospel of John. The 
window of the Library has been removed. This area will be used by the Welcome Center. Pastor John Vick 
from Switzerland will be at River Valley on Saturday, Sept 17th.  He will be presenting a breakfast Bible Study 
for men and women at 8:30am.  His topic will be “Winning the Battle of Spiritual Warfare.”   
Pastor Atkins: A written report was submitted.  Pastor Atkins has been working to identify all small groups.  
Currently, there are four small groups that meet regularly that are connected to River Valley. Total regular 
attendance for those meeting is 32 participants. With an average weekly attendance of 300 for Sunday a.m. 
worship services, that averages out approximately a 10% involvement rate in small groups. In a 2014 issue 
of Facts & Trends, senior writer Bob Smietana reports improvement in those people’s lives who attend small 
groups.  They note improvement in intentionally putting their spiritual gifts to use, they are more likely to go 
to church and read the Bible daily.  They feel closer to God, understand the Bible better, trust God more, and 
become more loving in their relationships.  Pastor Atkins is participating in early talks with Elder Roberts on 
how to partner mentoring with our counseling ministries.  Four distinct adult discipleship classes will be 
offered this fall, beginning Sept. 11.  Pastor Atkins distributed a handout of current small groups and 
attendance and previewed Sunday Discipleship classes.  
 

Children’s Ministry Report:  Robin Walker has been working hard to get ready for Discovery Land Kickoff on 
September 11. The Birth-Age 2 room has been updated: toys sorted, books removed, drawers/cabinets fixed, 
bookshelves anchored to wall, wordless book artwork/prayers on walls, curtains, light filters. The Preschool 
Room has been updated:  new chairs, books removed, light filters, wordless book activities/artwork, classroom 
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set up for Discovery Land with anchor charts and teaching tools. Bulletin Boards (Awana/Discovery Land) have 
been updated.  Classroom decorating has started downstairs. Preschool-Grade 5 teachers attended training 
this past Sunday along with the substitute teachers (100% attendance!) Training for other age groups will 
continue. Awana planning is taking place for this coming year. They will be beginning with year 3 rotation of 
curriculum. Starting with Samuel. Know right, think right, do right, feel right. The children’s ministry is fully 
staffed with teachers and has a fully-staffed nursery. 
 

DMM (Disciple Making Ministries) Report: A written report was submitted. Robin Walker has been meeting 
with Toni Olson to make the necessary improvements in the nursery (which is now called Early Childhood).  
There is an eye toward the future in the youth program.  Both High School and Middle School youth programs 
will be beginning on Sunday September 14th.  There has also been discussion about a new High School Sunday 
School class that will focus on preparing our youth to give a defense of their faith (according to 1 Pet. 3:15). 
 

Deacon\Deaconess Report:  A written report was submitted. Deposits of $720.00 were made. Disbursements 
for July were $400.00. The end-of-month balance for the Benevolent Fund is $3,451.95. The deacons and 
deaconesses are in the beginning stages of planning a potluck on October 2 to celebrate the installation of 
several staff members. 
 

Elder Report:  A written report was submitted.  A discussion was held at the Elder Board meeting about the 
search for a youth intern.  Mike Cederberg has resigned as an elder. It should be noted this is an amicable 
parting. Mike Friedl is currently the “champion” for overseas missions on the Missions Committee. We 
continue to reach out for a “champion” for local missions. Discussion was held about a new ministry 
opportunity called “Eden Ministries” which will seek to give some organization and coordination to the 
current, and hopefully expanded in the future, counseling services our church currently offers.  
 

Finance Report:  A written report was submitted. Loan balance as of July 31, 2016 is $35,487.30. The loan rate 
is currently at 3.39055%. July 2016 expenses exceeded revenues by nearly $9,000.00. A motion was made to 
supplement the “86” payment by approximately $4,040.46 to make the July mortgage payment. Second. 
Motion carried.  The budget process will begin next month and will end in December. The Treasurer will 
request budgets from all ministry heads.  He will provide the ministerial heads with the previous year’s income 
and expense.  They must provide their projection based on their goals for 2017. The “86 the Mortgage” 
campaign is presently not on pace to have the mortgage paid in full by November 20. The loan balance as of 
this writing is $34,031.80.   
 

Impacts (Missions) Report:  A written report was submitted.  Mike Friedl reminded the Impacts group that we 
need to continue to pray with expectancy, knowing and expecting God to answer. Jeaunetta reported on 
website development stating that more information/photos would be wonderful to personalize the site.  The 
first episode of “Mission is NOT Impossible” is completed and it will be shown the weekend of Debbie Vik’s 
visit (August 27-28). It is a short 2.5 minute “commercial” type promo meant to initiate and engage the 
congregation for a better understanding of active participation opportunities through IMPACTS. Discussion 
was held on a short-term mission trip in the future. Debbie Vik’s visit will include coffee with Alliance Women 
on Saturday at 10 a.m. at Connections Café, an ice cream social at River Valley at 2 p.m. and a Q & A session 
with Debbie on Sunday. 
  

Trustee Report:  A written report was submitted. Discussion was held as to what floor type is best suited for 
our kitchen. A new wiring diagram is needed to update the electrical. Plumbing and electrical plans have to be 
drawn up for permits. The concrete slab outside the basement door is complete. Oxi Fresh Carpet Cleaning has 
been contracted for the church’s carpet cleaning. The cost for entire cleaning of church’s carpets is $1,975.00. 
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The trustees feel an announcement should be made at Sunday’s service in regards to lights being left on, 
windows being left open, and doors not closed or locked.  The security of the church is every person’s 
responsibility. Jim Krueger has resigned from the trustees’ board for personal reasons. The head trustee will 
be looking for another trustee to fill the vacancy. 
 

A motion was made to accept all ministry area reports. Second. Motion carried. Each of the reports in their 
entirety is available in the church office upon request. 
 

Old Business:  Elexio:  Pastor Atkins tested Check-in in the Early Childhood room (previously the nursery), it 
worked well and will need just a few finishing touches to have it fully operational. Training will be set up for 
volunteers. The new app has been approved and is now available for download in both the iOS App Store and 
Google Play Store. The laptops for Robin and the intern arrived and have been set up for use. Elexio Moments 
will begin in the fall. These 3-minute parts of Sunday morning service will help familiarize the congregation 
with Elexio.  Intern Update: Luke 12:48 “When someone has been given much, much will be required in 
return” Discussion was held regarding overstaffing vs. understaffing. The rule is 1 pastor per 100 congregants.  
We have been given much.  The committee set forth to find a suitable youth pastor intern would like to hire 
Michael Golemi. He is on the Pastoral tract; therefore, he needs to be licensed by the C&MA District. After 
discussion, a Motion was made to hire Michael Golemi on a temporary basis to serve as our Youth Pastor 
Intern at the rate of $14 per hour, not to exceed 40 hours per week.  At such time as Michael completes 
licensing with the Western Great Lakes District, he will be employed on a salaried basis the amount of which 
will be recommended to the Governing Board at the September meeting.  Second.  Discussion. Motion carried.  
Sound Booth Update: Matt Colosky presented information regarding a new sound system.  More information 
is needed on the Entertech equipment.   BNY Productions (Bread of Stone) is too far away. It was decided to 
seek out other companies. Churches will be called to find out who they are using.   Audit Committee Update:  
Tim Beine agreed to serve on audit committee in an advisory capacity. Chris Mertens, Ron Sokovich, and one 
other person will take care of audit.  The audit will most likely be in October. 
 

New Business:   Report of Constitution & Bylaw Committee: Ron Sokovich, Dave Smith, Greg Schroeder, Bruce 
Cochrane, Pastor Zimmermann met to update the church’s Bylaws.  The Constitution is from the Christian & 
Missionary Alliance and contains fundamental principles to govern an organization. It cannot be changed. The 
Bylaws go underneath and cannot contradict the Constitution.  The Bylaws were presented to the Governing 
Board for their review and will be voted on at the September meeting.  After that, they will be sent to the 
District Christian & Missionary Alliance and then voted on at the congregation’s annual meeting.  Filling of 
Elder vacancy:  A motion was made to nominate Josh Barnet to fill the role of elder until the annual meeting. 
Second. Motion carried. 
 

A motion was made to adjourn.  Second.  Carried.  The next meeting will be held Sept. 15, 2016 at 6:00 p.m. at 
the home of Justin Roberts. 
 

The minutes contained in this report pend final approval by the Governing Board at the next formal meeting. 
 
Respectfully submitted,  
 
 
Charlene Flint,  
River Valley Alliance Church  
Governing Board Secretary 


